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AHHOTauUuA

B HacToswen kHure npeacTtaBneHbl [ABa YHWKaNbHbIX
npouv3ssegeHns, YyaoadyHo [JOMONHAWWKWe JApyr gpyra —
mupoBon 6Gectcennep Hukkono Makmasennu «locygapb»
N kHUra u3 6mbnuotekn harsh-meHemXMeHTa OT U3BECTHbIX
akcneptoB [ektopa 3agupoBa wu Opus Haspysosa
«MpuvHyguTeneHbIN  MeHeKMeHT a-nga  Makuasennu, unm
MpaBavBble HacTaBneHUs AnpekTopy». Takoe obbeanHeHne
COBEpPLUEHHO OpraHM4yHO, TakK Kak KOHUenuusi ynpasreHus,
nanoxeHHaa B  «[pMHyOUTENBHOM  MEHEeKMEHTE...»,
OCHOBbLIBAETCH Ha MPOBEPEHHbLIX BpPEeMeHeM nocTynartax
6eccmepTHoro Tpyaa Makvasennw.



KHura «[pnHyguTensHbin MeHegXMeHT a-na Makuasennu,
unn [paBguBble HacTaeneHna  auvpekTopy»  [ektopa
3aguposa u HOpua HaspysoBa npusBaHa npobyouTb B
KaxxaoMm xaxay snactun. Begb ata kHUra HanucaHa o npupoge
BMacTM n KayectBax Bractutensd. ®dunocodckni KameHb
Marnm4yeckoro BO34enCTBUA Ha NogfaHHbIX OTKPbIT Hukkono
Makuasennn pasHo. B ero ocHoBe [ABe pauunoHanbHble
cybcTaHumMm BnacTu — NpuUHyxgeHue n ctpax. K coxanenuo,
3a nocnegHue nonBeka «NMpuKamm OT MEHEMXKMEHTay» 3Tu
cybcTaHumMm 3aByanmMpoBaHbl MppaumMoHanbHbIMY TEPMUHAMM
«IMOEPCTBO», «Xapuama» W «OenernpoBaHuMe», KOTOpble
TOMBbKO CKPbIBAKOT UCTUHHYIO NPUPOAY BracTBOBaAHUSA OOHOIO
yernoseka Hag Agpyrum. ConpoBoamMB M3OpaHHble UUTaTbI
Makuasennn coBpeMeHHbIMU MpUMepamMu, aBTopPbl KHUMM
«[puHyOUTENBLHBIN  MEHeKMEHT a-na  Makuasennum unu
[MpaBouvBLIE HAcTaBreHUS OUPEKTOPY», N3BECTHbLIN YYeHbIN,
KOHCYMbTaHT U nucatenb [ektop 3agupos, Npu NOLAEpPXKKe
csoero nocnegosatens KOpua HaBpy3osa, BoccTaHaBnvBsatoT
status quo 1 pawT XecTkMe HacTasneHus OUPEeKTopy, Kak
NosTy4YnTb, COXPaHUTb U MPUYMHOXUTb BlaCTb B OpraHn3aLmn.

«locygapb» Hukkono Makmasennu — camasi 3HauymTensHas
paboTa oNOPEHTUINCKOrO rOCy4apCTBEHHOIO AEATENS 3MOXU
BospoxgeHns Hukkono Makunasennu. [Hdonrve rogbl 3Ta
KHWUra accouuupoBanacb C MNOMUTUKOW YyCTpaleHun w
npuHyxgeHnn. OpgHako, OCBEAOMIIEHHOMY uuTatento 21
BeKa 9TO COYMHEHME YXe He KaxeTcs CTofb  YX
CEHCALUMNOHHbIM: NPU BHMMATENbHOM YTEeHUN GONbLUMHCTBO
NOSIOXKEHUN MakuMasernnnaMa BOCMPUHUMAKOTCA Kak camu



coboli pasymelolimecss B MNpaKTUKE rocyAapCTBEHHOrO
ynpasneHus.



CopaepxaHue

l'ekTop 3agupos, KOpun HaBpysos
O6paleHne kK Yntatento
MaBa 1. O npeeMcTBEHHOCTM BNacTu
1.1. NMNoyemy HOBOMY pyKOBOAMTENMIO
TPYAHO yaepaTb BnacTb
1.2. [loyemy HOBbIN ONPEKTOP BCerga
OKa3bIBaETCS XyXXe CTaporo
Maea 2. O yenoee4veckon npupoae
nogaaHHbIX N cnyr
2.1. lNoyemy pykoBoauTenio He criegyet
ynoBaTb Ha YenoBeveckyto Jobpoaetenb
ncnonHuTenemn
2.2. lMoagvnHeHHbIX Kakoro yma crnenyet
BbIOMpaTb ANPEKTOPY
2.3. MoxHO nu pykoBoguTento
paccynTbiBaTb Ha NTOANbHOCTb
NOOYNHEHHbIX
2.4. lNloyemy B MEHEKMEHTE He crnefyeTt
OpPVEHTUPOBATLCS Ha NOOOBL
Maea 3. O yenoBeveckon npupoae u
KayecTBax rocygaps
3.1. MNMoyemy onsa gupekTopa BaXHO
HanTW NpaBUnbHbIK 0bpasel anga

10
10
15
16
22
28

29

34

37

43

47

48



nogpaxaHus

3.2. Kakve OCHOBHbIe 4epTbl XapakTtepa
cnegyet BocnuTbiBaTh B cebe
npaBuTento

Maea 4. O npegHasHayeHUn n Lenax

rocygaps

Mmaea 5. O cTabunbHOCTU N yaepXaHuu

BnacTtu
5.1. Yem BaxkHbl NepBble MFHOBEHUS
npuxoaa K BracTu
5.2. lNoyemy npaBuUTESO BaXXHO XNTb B
apyx6e ¢ Hapoaom
5.3. Kak pykoBoaguTerto yCrnokouTb
HeOBOMbHbIX
5.4. Yem obecneumBaeTca nogaepxaHue
BnacTu rocygaps

Mmaea 6. O6 nmnaxe rocyaaps
6.1. lNMoyemy rocyaapto BaXXHO Ka3aTbCd
LeapbIM, HO He BbITb UM
6.2. [Moyemy npasuTeso Npun BCcen ero
KECTKOCTW crneayeT Kasatbes A06pbiM
6.3. No4yemy BaXXHO JEMOHCTPUpPOBaTh
nobpogetenu, gaxe He obnagast MMu

lMocnecnosue

Hwukono Makunasennum
MABA |. Ckonbknx BnaoB bbiBaet

95

64

75

76

83

88

92

102
103

107
111
121

123
126



BEPXOBHAdA BMacTb 1 Kaknm obpas3om oHa
BOABOpPSiETCA

MABA |l. HacnegcteeHHble MOHapXun
MABA 1ll. MoHapxuu cmMelLaHHble

MABA V. Noyemy rocynapcteo Japus,
3aBoeBaHHoe AnekcaHgpom MakegoHCKMM,
nocrne cMepTu nocriegHero, He BoccTarno
NPOTUB €ro HacneagHMKoB?

MABA V. Kakum obpa3om A0mKHO
ynpaBnsaTb CTpaHaMu UNn rocyaapcraamu,
KOTOpble 0 CBOEro NOKOPeHUs
ynpaBnsnncb cCO6CTBEHHbIMM 3aKOHaMM
MABA VI. O ctpaHax, npnobpeTaemMbix
OpY>Xnem Unn NCKycCTBOM 3aBoeBaTens
MABA VII. O HOBbIX MOHapPXMSX,
npuobpeTaeMbiX C YyXON MOMOLLbIO U
BCNeACTBME CcYaCTbs

MABA VIII. O npaButensax, 4oCTUraroLwmx
BEPXOBHOW BnacTn 6ec4ecTHbIMU
cpeacTeamm

IMABA IX. O rpaxgaHckon BrnacTtiu

MABA X. Kakum obpasom B rocygapcreax
BCSAKOro poa MOXHO onpeaensTb CTeneHb
CBOEN CUnNbI

MABA XI. O rocygapcTtBax, ynpasnsembix
AYXOBHOI BMACTbIO

128
130
147

153

156

163

177

185
192

196



MABA XII. Ckonbknx pogos ObiBatoT
BOMCKa U O HAEMHbIX BOMCKaxX

MABA XIlll. O Borickax BcriomoraTenbHbIX,
COOCTBEHHbIX N CMELLaHHbIX

MABA XIV. Kakon obpa3s gencraum
AOSTKEH ObITb MNPUHAT rocyaapem B
OTHOLLEHMN BONCK

MABA XV. O Tex kayecTBax, 3a KOTopble
nogen, a ocobeHHo rocyaapen xBansTt unm
nopuvuarT

MABA XVI. O weapocTtn 1 CKynocTtu
MABA XVII. O »eCToKoCT! U Murocepanu,
UIK YTO Nyylle, Nonb3oBaTbCs NbOBbLIO
nnu Bo3byxaaTb cTpax

MABA XVIII. Kaknm obpasom locynapb
AOIMKEH UCMNONHATL CBOE CITOBO

MABA XIX. O ToM, 4TO rocyaapv A0SKHbI
n3beratb HEHABUCTU U Npe3PEHNS

MABA XX. lNonesHbl nnu BpeaHbl ans
[ocynapen coopyxeHue Kpenocten un
pasHble Mepbl, NPUHUMAEMbIE UMW ONS
cBoeun 6esonacHocTn

MABA XXI. Kak nomkeH gencreoBaTb
locynapb, YTOObI 3aCNyXnTb XOPOLLYHO
penyTaumio

MABA XXII. O caHoBHUKax ['ocynapen

201

211

218

223

226
231

237

243

262

272

280



MABA XXIIl. Kak gormkHo nsberatb
NbCTELOB

MABA XXIV. TNoyemy NtanbaHckue
locypapu notepsinu cBou BnageHue
MABA XXV. Hackonbko B 4enoBe4ecKkmnx
aenax urpaet ponb cyabba 1 Kak MOXHO en
COMNPOTUBIIATLCSA

MABA XXVI. Bo33BaHue o HeobxoammocTu
ocBoboxaeHue Ntanum ot Bapeapos

283

287

290

296



[1Be YHUKAJ1IbHbIX KHUTU
B OOHOM UagaHuu

lekTOop 3aaupos, Opun HaBpy3oB
NMpuHyaAnTEnbHbLIN
MeHemXMeHT a-na Maknasennu
wnu lNpaBauBbIe
HacTaBneHUsa QUPEKTOpY

OOpaLlueHue K yntaTernto

HeckonbKo BaXHbIX 3aMe4yaHuUmn
no TPaKTOBKe TepMUHOB

OObIKHOBEHHO, Xenas CHUCKaTb MUIOCTb Yumamerns,'
nogu nocbinalT eMmy B gap TO, YTO MMEKT caMoro Ao-
pOroro, UnNn Yem HagerTcs A4OCTaBUTb eMy Hanbonbluee

! 3pech u nanee B aTom pasgene KypcvBOM BblAeNeHbl CrioBa, BCTaBIeH-
Hbl€ MHOI B UCXOAHbIV TEKCT r-Ha MakuaBennu (aBTop)



YOOBOMbCTBME. ..

£ XKe... He Hallen cpeau Toro, Yem Briageto, Hu4ero 6o-
nee gopororo n 6onee LeHHOro, HeXenv No3HaHNa Mou B
TOM, YTO KacaeTcH AesAHUN pa3HbiX 0es108bIX Noaen, Npu-
OOpEeTEHHbIE MHOK MHOrOMIETHUM OMbITOM B Aenax Ha-
CTOALLMX MU HenpecTaHHbIM U3y4YeHMeM Oen MUHYBLUMKX.
[MonoXxmB MHOrO BPEMEHU N ycepams Ha obaymbiBaHME
TOro, YTO A yCnen y3HaTtb, 1 3aKN4n CBOM pasmblLusie-
HUA B HEBONbLIOM Tpyae, KOTopbIn U npednazato Bawe-
My 8HUMAaHUI. ..

A He 3aboTunca 3aech HM O KpacoTe crora, H1 O MblLl-
HOCTM U 3BYYHOCTU CFOB, HM O KaKMX BHELLUHMX yKpalle-
HUAX M 3aTesAX, KOTOPbIMU MHOTME NIDBAT pacuBeYNBaTh U
yCHaLlaTb CBOM COMUHEHUS, NBOo xenar, 4Tobbl Mon TpyAa
nnoéo octanca B 6e3BecTHOCTWN, NMMBO Nony4mMn npusHa-
HWE €ANHCTBEHHO 3a HEOObIYHOCTb U BaXXHOCTb Npeame-
Ta. A xenan 6bl Takke, YTOObI YUuMamesiu He CoYnn aep-
30CTb}O TO, YTO YENOBEK KOHCYIbMayUuoHHO20 3BaHus be-
peTcs obcyxaaTb U HanpaensaTb 4ENCTBUS BU3HECMEHO08
u pykosodumeriel ecex macmedu. Kak xXyqoXHuKy, Korga
OH PUCYET Nensax, Hago CNyCTUTbLCS B AONMUHY, YTOObI
OXBaTUTb B3rNsS4OM XOfIMbl U ropbl, U MOAHATLCS B O-
py, YTOObI OXBaTUTb B3rNs40M LOSNHY, Tak U 34ECb: YTO-
Obl NOCTUrHYTb CYLLHOCTb yrpaeseHusi, Hago ObiTb pyKo-
godumerieM, a YTOObI MOCTUTHYTb NPUPOAY pyKosooume-
Jiet, Hapo npuHagnexartb K YUC/ly yrpaerseMbiX.



MycTb Xe yumamersib NPUMET CeN CKPOMHbIN mMpyd C
TEM YyBCTBOM, Kakoe ABWXET MHOIO; eCfiv Bbl COM3BOMN-
T€ BHMMATENbHO NpoynTatb U obaymaTb MOW Tpyad, Bbl
oLyTuUTe, CKonb 6e3rpaHnyHo A Xenaw Bawm Toro senu-
4Ynd, KOTOPOE CynnUT BaM cyabba v Baln JOCTOMHCTBA. ..

B HEKOTOpbIX NCTOYHMKAX MOXHO HaWTW yKasaHue Ha
TO, YTO COBpPEMEHHAs TPaKTOBKA COYMHEHUsi r-Ha Ma-
KnaBennum B NpUMMEHEHUN K MeHe)KMEHTY npeanonaraet
3aMeHy M3HaYanbHOro MOHATUS «rocyaapb» TEPMUHOM
«nvaep». MNpu aTom, Kak npegnonaratoT aBTopbl NOA06-
HbIX UCTOYHWKOB, Takasi NOAMEHA MOHATUA He UCKaxa-
€T CMbICna, BNOXEHHOro r-Hom MaknaBsennu B cBou pe-
KomeHaauun. Nprumepom Takmx NoOAMEH MOXET CIYXUTb
OOHO M3 MHOMOYUCIIEHHBLIX 3asiBIEHMN, YTO Hacneaue r-
Ha MakvaBennu n ero BNUSIHWE Ha Pa3BUTUA MEHEOX-
MEHTa CBOANTCS K TaKMM NPUHLUUNAM Kak:

— aBTOPWUTET, UNK BNacTb Nuaepa, KOPeHUTca B Nnoa-
AepXXKe CTOPOHHUKOB;

— MOAYMHEHHbIE OOMMKHbI 3HaTb, YEro OHM MOTYT OXW-
AaTb OT CBOEro nuaepa, v NoOHMMaTb, Yero OH oXxuaaet
OT HUX;

— nuaep OomkeH obnagaTb BONewn K BbPKMBAHWUIO;

— nnaep — Bcerga obpaseu, MyapoCcTu 1 cnpasenneo-
CTWN ONs CBOMX CTOPOHHMKOB.

C 3TM KaTeropm4eckm HEBO3MOXHO COIMacuTbCs.

Kak 6ygeT uvMtatento o4eBUAHO M3 JanbHenwero mns-



NOXEHUS, 3TO U aHanorn4Hble emMy 3asiBNEHUsS1 €CTb HU
YTO WHOE KaK pe3ynbrar CTOSb MOBEPXHOCTHO-OrpaHu-
YEHHOro BOCNPUATUSA COMMHEHUs «ocyaapby, 4TO nepe-
YNCHEHHbIE BbILE MPUHUMMBI UMEIOT TaKoe e OTHOLLe-
Hue K r-Hy Makmasennu, Kak n nepeckas Ha4anbHOro Tek-
CTa NocrneaHMM YYacTHUKOM AETCKOM UIpbl «UCMOPYEH-
HbIN TernegoH».

K coxaneHuto, pacxoxee MHEeHMEe CKITOHHO nyTaTb ro-
cyaaps, BnacTHoOe BNUSIHWE KOTOPOro Ha MOA4YMHEHHbIX,
no Makuasennu, 3vXXgeTca Ha MPUHYXOEHUU U cTpaxe,
N nuaepa, Ybe BIIMSHME Ha OKpYXKaroLwmx obycnoBneHo
ckopee xapuamon, 4yem 60s3Hbl0. OT4YaCTU MMEHHO 3Ta
HeobXo4MMOCTb pacCcTaBuUTb TpebyeMble akLEeHTbl 1 No-
Oyovna aBTopa U3NOXUTb pPe3ynbTaTbl U3YYEHUS XXU3HU
BO BCEX €€ MPOSBIIEHUSIX N COBCTBEHHbIX pa3MbILLUNEHNN
Ha Bymare.

B cBoem npounaseaeHnn ons onucaHns Npupoabl rocy-
Aapsi N UICTOYHWMKOB BriacTu r-Hom Makuasennm ucnosb-
30BaHbl TEPMUHbBI, KOTOpPble ObINM B X0o4y B TO Bpemsi. B
COBPEMEHHOM Te3aypyce AN 3TUX Uenen npuMeHsoT-
csl nHble cnosa. MoaToMy ecTb HeoBX0AMMOCTL NpPoBe-
CTV COOTBETCTBME MeXy TEpMUHAMU, KOTOpbIEe 3ByYaT B
NpUBEAEHHbIX LUTatax, U TepMUHOMNOTMEN COBPEMEHHO-
ro NPaKTUYECKOro MEeHE)KMEHTA, YTO N CAENAHO HUXE:

— locypnapcTtBo, AepxaBa — opraH rocyaapCTBEHHOW
NCMOSTHUTENbHOW BMNacTu, KOMMepYecKkasa opraHu3aums,



KomnaHus, 6usHec rpynna.

— locynoapb, npasuTenb, BnactenuH — rybepHatop,
rmaBa agMMHUCTPaLMN, reHeparnbHbIN ANPEKTOP, UCMON-
HUTENbHbIA ONPEKTOP, ANPEKTOP, PyKOBOAUTENDb MPOEK-
Ta.

— YUWMHOBHMKM, OOSMKHOCTHbIE NUuUa, 3HaTb, GapoHbl,
CNYrn — HAEMHblE MeHeaKepPbl, YAHOBHUKM U Cry>Kallne
pa3HoOro (PyHKLMOHANbHOro nNpegHasHavyeHust U pasHoro
YPOBHS.

— Hapoga, nogaaHHble — HaceneHne TeppuTopuanbHbIX
OOLLUMH, psaoBble COTPYAHMKN, NOTPEBUTENN, KITUEHTHI.

LinTaTbl r-Ha Makvnasennu u3 coumHeHuns «lfocygapb»
AaHbl B bnectauwem nepesoae, nsgaHHom B 1981 ro-
AY MOCKOBCKUM M3OaTeNnbCTBOM «XyOOXKeCTBEHHasi nn-
TepaTtypa». Bo3BbIWEHHbIN CTUMb 3TOro obpalleHns Ha-
BESAH M3bICKaHHbIM CITOFOM AJIMHHbBIX CHOXHOMOAYNHEH-
HbIX NpeanoXeHNn cpegHeEBEKOBOro TEKCTa, NpeKkpacHo
COXpaHEHHbIM NepeBoagYMKoM. B ganbHenwem msnoxe-
HWe npegnonaraeTt ObiTb 3HAYMTENBHO Bonee NakoHWY-
HbIM M CyXUM.

ABTOp cyYMTaeT CBOUM [OMTOM BblpasnTb UCKPEHHIOH
bnarogapHocTb r-Hy HaBpys3oBy 3a 6GecueHHbIn Tpya,
npoAenaHHbIN UM NO NepeBoay PYKONUCKU N NOAroTOBKe
KEeNcoB-NCTOPUN.

lekmop 3adupos, 30 uroHs 2013 2o0da.



Maea 1. O npeeMCTBEHHOCTM BJlacTH

Hem Qena, Koeeo ycmpolcmgo 6bio
6b1 mpydHee, eedeHue ornacHee, a ycrex
COMHUMeSIbHEE, HEeXeflu  3aMeHa  cmaphbix
r1opsi0Kko8 HOBbIMU. ..

Kaxablh pykoBoauTenb sBNSieTCs YbMM-HMOYab npe-
eMHukoMm. [laxke B cnyyae, Korga Ha AOMMKHOCTb Oyayule-
ro pyKkoBoAUTENA KOMMaHUM npurnaLwiarT pykoBoauTens
HOBOIrO MHBECTULIMOHHOIO NPOEKTa, OH CTaHOBUTCA Mpe-
€MHUKOM. .. MOCKOSbKY BbIHYXOEH CTankmuBaTbCs C CyLle-
CTBYIOLLMM YXXe CTUSIEM NPUHATUSA PELLEHUN, CBONCTBEH-
HbIM TEeM, KTO 3ayMbiBan v 3aLumuian npoekT nepes uH-
BecTopamu, ux popmanbHbIMU N HEPOPManbHbIMU B3a-
WMOOTHOLLEHNAMIN. B KOHLE KOHLOB, caM ddaKT Toro, 4to
Ha 3Ty ponb Bbibpanu UMEHHO Bac, yBakaembll 4nTa-
Tenb, Kak pa3 U roBopuUT O TOM, YTO MO KaKUM-TO, MOKa
eLle He COBCEM BaM MOHATHbIM, COOBpaXkeHMsIM, Bbl OKa-
3anucb bonee nogxodswWMMU cpean BCEX KaHAWOATOB.
UTO Kak pa3 u cCBUAETENBbCTBYET O TOM, YTO BaM NpuaeTcs
HacrenosaTb YTO-TO. TO eCTb — CTaTb NPEEMHUKOM.

OueBngHO NO onpeneneHunto, YTo NPEeeMHUKOM CTa-
HoBUTCA Ntobon pykoBoAUTENDb, NPULLEALINA HA CMEHY
npegblaywemy. MNMpuwegwivin n3sHe. Mnn nogHseLIKMKCA
[0 PYKOBOASALLEro YpOBHSA COTPYAHUK BHYTPWU OpraHusa-



unun. BHe 3aBUCMMOCTM OT TpaeKTopun OBUXEHWUS K Bria-
CTW, MPEEeMHUKY NpeacTonuT CMUPUTBLCS C CyLlecTBOBa-
HMeM Wnendga NpeemMcTBEHHOCTU. JTOT Wrend npeem-
CTBEHHOCTWN MOXET ObITb ryLLe Nnun pexe, 3ameTHee unm
HeT, B 6onbLUen NN MeHbLLEN CTENEHN yrpoXatoLwmm. Ho
OH Bcerga ecTb.

CnepoBaTtenbHO, NMPakTUYeCKn BaXKHbIM U KpanHe ak-
TyanbHbIM B 60MbLUMHCTBE CrydYaeB ABNAETCHA NOUCK OT-
BETa Ha BOMNPOC, Kak yaepxaTtb BracTb BHOBb Ha3Ha4eH-
HOMY AnpekTopy. [loyemy aToT Bonpoc Tak BaxkeH? [Nove-
MYy CpaBHeHWe Bcerga He B nonb3y npeemHuka? Hukko-
no MaknaBennu KateropMyHo yTBepXxaaeT crnegytoLlee:
«... mpydHo ydepxxamb er1acme HOBOMY 20cy0apio. .. ubo
HO8bIU npasumersib gce2da oKa3bi8aemcsi Xy)xe cmapo-
20...»

1.1. Moyemy HOBOMY pyKoBOAUTESIO
TPYAHO yAepXaTb BnacTb

[MoTOMY YTO HOBbLIN PYKOBOAUTENMb, ONMPAACh Ha Noa-
YMHEHHBbIX, HEN3BEeXHO cTankmBaeTcs ¢ caboTtaxem Ha-
€MHbIX COTPYAHWUKOB, CTPEMSALLNXCH 3alLUUTUTL NPUBbIY-
Hble Ansa cebst 30Hbl NMMYHOro koMmdopTa. TOYHO Tak Xxe,
Kak B CBOE BpeMsi HOBbIM rocyaapb CTankusancs c nuy-
HbIMUW MHTEpecamMn 1 NpueunernssMmn 6apoHoOB, OTBOEBaB-
LWMX nx cebe Npu NPOLLSIOM NpaBneHnun.



MCTOYHMKOM NEermTmMMHOCTN BNacTn HOBOMO AUPEKTO-
pa SBMseTcs peleHne 0 HasHa4YeHUN Ha OOMKHOCTb. Pe-
LeHue, ornaweHHoe B ntobon npuemnemon popme (ycT-
HOW UIIM NMUCbMEHHOW, MPUKaA30M UMN pacrnopsikKeHnemM,
CVMOBbIM 3axBaToM KabuHeTa u apyrunx atpmbyToB Brna-
CTW) M JOBeAEHHOe 10 COTPYAHUKOB. [Mony4nTs Takoe pe-
LEeHWe B PyKU — CaMbI NePBbIA U caMbli MPOCTON LWar K
BNacTHOMY TPOHY. HO B JanbHenwem BnacTb B OpraHu3a-
UuKn yoepXuBaeTcs NMUYHOCTbIO pykoBoauTens. Ero ctu-
nem ynpasrneHus. B3anMoOTHOLLEHNAMU, KOTOPbIE CKNa-
AbIBAOTCS C OrvKanLLmMm OKpY>XEeHNEM W yrpasnsoLwmMmm
KNHOYEBBIMN PYHKLMAMN.

HasHayeHne — 310 HeobxooMmoe, HO HeJOCTaTOYHOEe
yCrioBue OCyLLeCTBNeHnsa BnacTtu. [loctatouHbIM ero ge-
naroT NpUBEPXXEHHOCTb COTPYAHMKOB HOBOMY PYKOBOAWU-
Tenw u cTpax nepeq HUM. VI ocCHoBHas CIOXHOCTb B [0-
CTUXXEHUM 3TOrO Kak pa3 1 3aKrtoyaeTcs B wiendge npe-
€MCTBEHHOCTU: BCTynas B AOSMKHOCTb, HOBbIW OUPEKTOP
HUKOrga He 3HaeT TOYHO, YTO U1 KaK Aernanock npuv npegbl-
aywem npasneHnn. Beab nommmo oopmarnbHoro cobnio-
AEHUA UHCTPYKUWUW, pernaMmeHToB, npouenyp v npouec-
COB [MaBEHCTBYIOLLYI0 POfb MUrpatT NIMYHOCTHLIE Kaye-
CTBa uUCNosiHuTenen n HedopmarbHble MeXay HUMWU OT-
HOLLIEHWS.

C VHCTPYKUMSAMW MOXHO O3HaKOMUTbLCH [OOBOJIbHO
ObICTPO. A MOHATbL OCODEHHOCTN XapakTepoB N B3anMO-



OTHOLUEHM NoTpebyeT BpemeHn. 1 Hemanoro.

Cutyaumss BXOXOEHUA BO BriacTb TpebyeT OT HOBO-
ro pykosBoautensa 6bICTPbIX AENCTBUI, HOBbIX PeLUEeHUHN,
npaBUnbHbIX OEW N PEBOMOLNOHHBIX Npeobpas3oBaHui.
Peanuaya gencreus, pelueHus, naen u npeobpasosa-
HWSA, OH HEN3BEeXHO HacTynaeT KOMY-TO Ha HOMM, Ha MO-
30511, Ha nanbLbl U Ha ropno. Hapywas Tem cambiM Cno-
XusLineca 30Hbl KoMdopTa 3TUX ngen, gedopmupys
NPUBbIYHBIN OS5 HUX CTUSTb N PUTM NOBEAEHUS, XapaKTep
B3anMOOTHoweHun. Camo cobor pasyMeeTcs, YTo 3TO
Mano KoMy noHpasuTcs. [103TOMy BO3HMKAeT caboTax,
cBoeobpasHas aHTUPEBOMIOLUMOHHAA CUTyaumust — HU3bI
XOTAT XUTb NO-CTApPOMYy, HEB3UPAsi Ha CTPeMIIeHne Bep-
XOB MHULMNPOBATb HOBYHO XW3Hb.

B yem npuymnHa Takoro cabotaxa? NoyemMy nog4mMHeH-
Hble AMpeKTopa 3alymLLaloT CBOK 30HY KomdopTta? [a
NOTOMY, YTO KaXKabI N3 HUX U3MEPSIET CBOK NINYHYO 3¢0-
PEeKTUBHOCTb HE B KPUTEPUAX BCEN KOMMNAHUW, a B CO-
BEPLUEHHO MNpU3eMMEeHHbIX MHAMBMAOYarbHbIX Nokasarte-
nax. MNMpryem cmbiCcn UX BCerga TakoB — NonyyYnTb 0onb-
e BO3HarpaxaeHusi, 3aTpatus MeHbLUe yeunun. MeHb-
e HanpsbkeHun B paboTte n 6onblue 3BOHA B KapMaHe —
BOT UX cpunocous.

MM HeT Hukakoro gena 0O (PMHAHCOBbLIX pe3ynbTaToB
BCEW KoMnaHuu, Ao npmbbinv n Hanoros. Het, oHwn, pa-
3ymeeTcsi, MOryT KpacuBo NOroBopuTb 06 aToM, NOAroTo-



BUTb APKYIO Npe3eHTaumto. M gaxe noknactecs Ha ebunt-
ae! Ho Ha camom gene nx MHTepecyeT TONbKO pasmep
N CBOEBPEMEHHOCTb MOMYyYEHHOW 3apnnaTtbl U NpeMuu,
NNYHbIE NPUBUMETNNX U BO3MOXHOCTb CXMMUYUTL B CBOUX
nHTepecax. M Bce. Huyero 6onee. 60 OHNM — HaeMHu-
Kn. A HaeMHUKK, no cnosam Hukkono Makuasennum, «4ye-
cmornobussl, pacryweHHbl, CKITOHHbI K pa3ddopam, 3adu-
pucmal ¢ Opy3bsIMU U MPYCriu8bl C 8pa2oM, 8€POSIOMHbI
U HeYecmusebl».

[unpekTopa xe, Kak 1 rocygapsd, Kpome 3apnnatbl U
NUYHbIX OOHYCOB, CTaTyca WU NPUBUMErn, MHTEpPecyeT
eLe 1 Bce ocTanbHoe. PasHble onHaHCcoBblE U HeOUHaH-
COBble nokasarenu, ebutga n kawdrno, peHTabenbHOCTb
N BO3BpaT, CNIOBOM, BCe, O YEM Y HEro coctosinacb 4oro-
BOPEHHOCTb C aKkLUMOHEepaMn HakaHyHe HasHayeHus. U B
CTpeMNEeHMn 3Tn NokasaTenu obecnevnTb OH U BTOpraeT-
c4 B 30HbI KOMdoopTa ucnonHutenen. He co ana. He cne-
umanbHo. Yacto — Heoco3HaHHO. Ho dhakT ocTaeTca doak-
TOM — BTOpraeTcsi.

* % %

OpHaxapbl, B 04HOM ManeHbKon no mepkam Business
Week Top 100 komnaHumn, COOCTBEHHMK, OH XXe ANPEKTOP,
peLwunn oTNy4YMTbCa OT CyeTbl KaXJO4AHEBHOMo ynpasne-
HUS N HaHATb AN 3TUX uenen gupektopa. bnaro takom



y>xe 6bIn1 Ha NpuMeTe — Myapas pagHuua nocoeseToBana.
Hobpbin 661N ynpaeneHey, co cteneHbto MBA v 3HaHu-
eM s3blKoB. VI nocagmn OH TOro Yyenoseka B CBOE Kpec-
no n npegcrasvn BceM paboTHMKaAM Kak CBOEro HaMecT-
HUKa. 3agaHue gan Takoe — 4YTobbl He XyXe pe3ynbrathl
Oblnn, YemM Npu ero npa.feHun, N geHer He MeHbLUe, a
nyyuwe 6bl — 6onbwe 4To6 3apaboTtan Ans cobCcTBEHHN-
Ka. A 3a TO NOCYNuI HOBOMY AMPEKTOPY NpeMuto-60HyC,
Aabbl ctumyn 6bin.

CTtan ToT npaBuUTb, CTPEMACH K BOMbLUMM AeHbram Ans
X035IMHa 1 XenatenbHbiM 6oHycam ansa cebs. [Ansa Toro
pacrnopskeHusl HOBble a YMHble MONoAnuCbIBan, 3aay-
Man HOBble NMPOAYKTbl HA ApYrne pbiHKU BbIBECTU, peLun-
TerNbHYI0 CTpaTermo KOHKYpUpoBaHNA 3amblicnun. [eHb 1
HOYb NPOBOANT HOBbLIN PYKOBOAUTESb B XO3SMCKOM Kpec-
ne, BCe cYMTaET Aa obcunTbIBAET PUCKU N NpUbLINK, CBO-
AUT pacxodbl C AoXO4aMu.

A XO35IMH HET-HET Ja 1 BbI3OBET K cebe Ha goknag, B rno-
psaKe Haa3opa OBEePEHHbIX CBOMX NoguLLEK, Aa v crnpo-
CWT, KakK, fecKaTb, HOBbIN KEpMaHbIY ynpaBnseT genamu.
Hy, noBepeHHble TO Noan NOTOMY U LOBEPEHHbIE, YTO
3HalOT KaK nogaTb Ty Uy MHYI0 MHAPOPMaUUIo, Kak 3apa-
Hee NoYyBCTBOBATb, YTO LWed Xo4eT ycnbiwaTb. BoT 1 Ha-
YLWHMYAKOT EMY, YTO HOBbIN-TO UPEKTOP HU YeTa eMY, XO-
35IMHY-BNACHUKY, YTO BMECTO OTEYEeCKO-CEMENHbIX OTHO-
LLIeHU HoBasa MeTna yctaHaBnNnBaeT eBPONenckuim CTunb



MeHeKMEHTa, YTO AenernpoBaHne 1 geueHTpanusaums
ofonena n obo Bcem Tenepb creq AyMmatb CamoMy, a Kak
ObIfNIO XOPOLLO B NPEXHUE BPEMEHA, KOraa X03anH-Bnac-
HUK BO BCe Merio4Ym caMm-cobom BHUKan, o6o Bcem 3Han, un
no BCeEM BONpocaM fIMYHO-CaM PELLUEHUSA-TO 1 NPUHUMAan.

Mocnywan pas, NoToM PYron Takne OoKnagbl X034-
WH, 0a 1 Aan 3agaHue OOBEepPEHHbIM NoaaM Bce AeTanm
000 BCcex Mano-mManbCKu BaXKHbIX Menovax AoknaabiBaTb
eMy NIMYHO, a 0cOBMBO NPO pacnopsKeHUs Aa NpuKasbl.
A Korga HOBbI OMPEKTOP pacrnopsiauncs yBonuTb CTa-
poXuna, ¢ KOTOPbIM XO35IMH C AEeTCTBa APYXWUN ga C Ko-
TOPbIM NEPBYIO KONENKY 3apabarbiBar, XO3A1H Npu BCex
3TOT MpuKas aHHYNMpOoBar 1 Ha CBOe Hecorfacue gupek-
Topy ykasan. NpuntogHo. YTobbl BCe MOHAMNN, KTO B IOMY
XO35UH.

[MoHaN TOorga HOBLIM OMPEKTOP, YTO HWM MoKasaTenu
yNnyJlleHHble, HU CTpaTerns Myapasi KOHKYPUpPOBaHUA, HU
yBENUYEeHHas cymma npubbinn — HAYTO HE UHTepecyeT
TaK X035IMHa, KaK COXpaHeHne yknaga, 3anoxeHHOro nu
caMuM M3HayanbHO. [MOHAMN OH, YTO He yyen BrusiHMEe
wrenda npeemcTBeHHOCTU. W 4TO okasanocbh 3To BAUS-
HWe cunbHee, Yem cteneHb MBA.

Takasa BOT Kenc-ucTopus...



1.2. [Noyemy HOBbLIU ANPEKTOP
BCeraa oka3blBaeTCsl XyXe CTaporo

[MoTOMY 4TO, XOYET OH TOrO UIN HET, HO BbIHYXXOEH CO-
30aBaTb U BHEAPSATb HOBbIE NOPSAAKN, BHEAPSATb MOLLbIO
3HaHUM U cunon BriactTu. A nepemMeHbl Marno KTo BOC-
npuHMMmaeT ¢ bnarogapHocTblo. -H Maknasennu nuwet
06 aToM Tak: «...Hem Qena, Koez2o ycmpolcmeo 6blsio
661 mpyOHee, sedeHue ornacHee, a ycriex COMHUMESb-
Hee, HeXernu 3aMeHa cmapbix Mnopsidkoe HosbiMu. Kmo
661 HU 8bicmyniar ¢ MoO0bHbIM Ha4UHaHUeM, e20 oXxuoa-
em gpax0ebHoCcmMb mex, KOMy 8bI200HbI cmaphble rnopsio-
KU, U X0lT0OHOCMb MeX, KOMY 8bI200HbI HOBbIE...»

OpHako He Bce Tak Oe3HagexHo. Takm noasnaeTtcs
y ANpEeKTopa LWaHC 3aKpenuTbCs BO BMacTU U NOMYyYnTb
npu3HaHne coTpyaHMKOB. HO TONbKO ecnu BHegpsieMble
MM HOBLUECTBA, B KOHLE KOHLOB, 06epHyTCS ANs BCex
POCTOM BNaroCOCTOAHUSA, COTPYAHUKN NPU3HAKOT 3TO Kak
daKkT 1 CTaHyT NOANbHLIMW HOBOW BIACTMW.

MepeyynBaTtbCca Bcerga CrioxHee, Yem yumTbcs npa-
BUNbHO C cCaMoro Hadana. M tonbko npupogHast nbo-
3HaTeNbHOCTb — a NonpoboBaTb, Kak 3TO MOXHO MO-UHO-
My caenatb? — UMM LENeyCcTPEMIIEHHOCTb K caMmopas-
BUTUIO — BOT OH, MyTb K MAcTepCTBY — MOryT MOABWUI-
HyTb 4YacTb COTPYOQHMKOB K MpuaTUO nepemMeH. Benuka



NN YacTb Taknx nogen? Het, nokasbiBaeT OnbIT. QHTY3U-
acToB Bcerga marno. M paccumTbiBaTb Ha HUX Kak agpan-
BEPOB M3MEHEHUI HOBOMY ANPEKTOPY He cneayert. [oTo-
My Kak ApavBepoMm Bcerga AomkeH bbiTb pyKOBOAUTENb.
OpHako Takue COTPYOHUKM KpanHe noriesHbl B KayecTse
NPUMepPOB NOCUITbHOCTU COOTBETCTBOBATb HOBbIM MOPAa-
KaM. A Takke pyrnopoB NOSIMTUKM HOBOW METSIbI.

BONbLUMHCTBO e COTPYAHMKOB MPUHATL NEPEMEHbI He
CMOTYT M He 3axoTAaT. byayT HOBOBBEAEHMAM NPOTUBUTbL-
cs. [loToMy Kak UM 1 Npu cTapbix NopsaKax XxopoLo bbl-
no. MNputepnucek, Npurpenunck, npucnocodomnuce. 3advem
MEHSATb XOpOLLEeE N MNOHATHOE Ha HEM3BECTHOE W Nyrato-
wee? Yto 3actaBut? Unun kto?

Ecnn HOBbIM OMPEKTOp HamepeH yaepxaTb LaHHYH0
eMy BfacTb, TO Y HEro HET APYroro NyTu, Kak CUNom 3acTta-
BUTb NPUHATL CBOW NOPSiAKN. PasdymeeTtcs, HUKOro ¢ nep-
BbIX )€ LLaroB yBOSbHATb He crneayeT. [JobpbiM CNoBomMm,
pasbACHEHNAMUN, OBYHEHMEM N MHCTPYKTaXKaMU, JIMYHbIM
npUMepomMm HeobxoaMmMo OOBOAUTbL HOBbIE PErNaMeHThI,
npoueccbl U npoueaypbl 4O CO3HAHUA M NOACO3HaHMUS
NOAYNHEHHbIX. HO NOMHWUTL, YTO ecnu He cpabaTbiBaeT
Ao0bpoe cnoBo, TO C MOMOLLLIO MUCTONIETa MOXHO JOOUTL-
cs 0MeHb MHororo. 160, 3agaBasicb BONPOCOM «... OO/IK-
HbI 11U npeobpasosamernu 011 ycriexa ce80eao Ha4uHaHus
yrapawusams Usiu Mo2ym fpumMeHuUms cusny?», r-H Ma-
KnaBennu oTBeYaeT Ha Hero Tak: «B nepeom criyyae oHU



obpeyeHbl, 80 8MOPOM, MO ecmb ecr/iu OHU Mo2ym [pu-
MeHUMb cursly, uMm pedko 2po3um Heydada. Bom rnoyemy
8ce 800OpYy)KeHHbIe MPOPOoKU rnobexoaru, a ece 6e30pyx-
Hble 2ubnuy.

Ectb ewe Hebonblias 4acTtb Tex, KTO pasgensieT
MHEHMEe HOBOro AMPEKTOpa 0 HEOBXOOMMOCTU NepeEMEH,
bonblle TOro, 3a4acTyto Npu CTapoM NpaBfAeHUn OHU U
paTtoBann 3a 4YTO-TO MOXOXee, O4HAKO He npeycrnesnwu.
Cenvac e oHM X0No04HO 1 PEBHOCTHO B3MpatoT Ha nonu-
TUKY HOBOW METNbI, 3aHMMasa OTCTPaHEHHO-HENTPaIibHYIO
nosunuyuto. Cepas macca, 60n0T0 — NO-ApYyroMy n He cka-
XeLb 0 HMX. MIX N03Mums TakoBa: BbIFOPUT 4EN0, TaK U Mbl
00 3TOM paHbLLE 1 FTOBOPWIN, @ HE BbIFOPUT — TaK HE HaLla
9TO BMHA. TakuMm xenaTenbHO He AaTb CnyTaTbCs C Npo-
TUBHUKaMW, yaepXaTb B HENTparibHOCTU. A ny4Lue, nopy-
Yyad oTAenbHble, CBONCTBEHHbIE UM [erna, 3acTaBNATb 3a-
CyumBaTb pykaBa 1 BNpAratbCA B BO3 UBMEHEHUN, KaX0-
MY — Ha CBOeM y4acTke. byayun He B COCTOSAHUN BOCMPU-
HATb BCIO KApTUHY (OPOHTA, OHU MOTYT OKa3aTbCHA BECbMa
NOMNEe3HbIMU B KaXKAOM KOHKPETHOM OKone.

HeBo3MoXHO gonroe Bpemsi NnpebbiBaTb B COCTOSAHUM
9HTy3Masma unuv npotmeBogencTBna 6e3 BUOUMbIX pe-
3ynetraToB. [nntenbHble NPOEKTbl U3MEHEHWIN A1 HOBO-
ro npaBuTENs — 3TO BEPHbIN MyTb B OTCTaBKy. [103TOMY,
HOBOMY PYKOBOAMTEMO crnenyet BblbpaTb Te€ M3 HOBbIX
NopsaKoB, KOTOPbIE, C OOHOW CTOPOHbI, ABNAKTCA KPUTU-



YeCKM BaXKHbIMW ANS yaepKaHus Bractu n obecnevyeHus
TpebyeMblx pe3ynsTaToB, a C APYro CTOPOHbI Te, BHea-
PEHNE KOTOpbIX OyAeT MUHMMarbHbLIM MO CPOKaMm U 3a-
Tpatam OpyrMx pecypcoB. MI3ameHeHns ecTb peBonoLm-
OHHbIM CKa4koM B Mpouecce 3Bonouun. A pesonounm
[OIMKHbI MpoTekaTb ObICTPO.

HasHauunm kak-To HOBOro rnaBy rocyqapCTBEHHOW aj-
MUHUCTpaumn. Monog oH 6bin, 4a ONbITEH yXXe, He Mo ro-
Aam myap. U sagyman oH npeBpaTtuTb paHee 3aKpbiTbin
opraH BriacTu, OTOPBaHHbIN OT Hapoaa, B AeMOKpaTuye-
CKUA WHCTUTYT ynpaBneHns oOLeCTBEHHbIMU Aenamu.
W pewwmn ansa aToro rpaXgaHcKyto NPUEMHYIO y4peauTb.
Bbigan pacnopsikeHue n HazHauun OTBETCTBEHHOIO — Ha-
YanbHWKa ynpaeBneHns no cBA3sM ¢ 06LWEeCTBEHHOCTLIO.
Ho npeaynpeaun, 4to GepeT 3TOT NPOEKT NoA NUYHbIN
KOHTpOrb. A Lenecoobpa3HOCTb HOBLUECTBA NOACHMI Ha
obuem cobpaHum cnyxawmx, geckatb, AeMoKpaTmM3aums
— 3T0 NOTPeBHOCTL BPEMEHU, TPEH HA CONMXKEeHne Bna-
CTW U Hapoaa, oTpaxawwun obLemMmMpoBblie TEHOEHUMN
B 9TOM Bornpoce. Tem, KTO He 4O KOHLa NOHAN yCTaHOB-
Ky, NOCOBETOBan nogyMartb U noynMTaTb psig AOKYMEHTOB.
Hy a Tem, KTO He cornaceH, HamekHyIn Ha BEpPOSATHOCTb
nckatb cebe gpyroe mecto pabotbl. A nog 3aHaBec pe-



3loMMpoBan cregywownuMm crioBamm — eCcnn Mbl BCE He
crnpaBMMCs C NOCTaBNEHHbIMM 3a4a4aMu, TO YBONbHEHME
BCex byaeT HEMMHYEMO Kak BOCXOZA COSHUA.

CornacHO pacnopsiKeHUto nepecenunm cnyxatiux 3
ABYX Noaxogsawmx KabMHETOB NepBOro ataxa B Apyrue
nomMeLleHns, B nopsigke, Tak ckasdaTb, YMIOTHEHUA U
eanHeHus kagpos. Caenanu TpebyemMbli pEMOHT U 0BY-
ctponcTtBo. Cosgann 6a3sy gaHHbIX Ana UMKCUMpoBaHNA
Oyaywux obpaweHun. Pazpabotanu npouenypy Npoxox-
AeHunst obpalleHus no kabruHetTam agMuHUCTpaumn. Npo-
BENM MacCOBYHO PEKITaMHY0 N Pa3bACHUTENbHYH paboTy
cpenm HaceneHus, NnpurnaLlas Bcex CTpaxKayLLmMxX nNpuxo-
ANTb B OOLLECTBEHHYIO NPUEMHYIO C MPEANOXEHUSIMA 1
Xanobamu.

He npowuno n Tpu mecsua, kak B peMTUHIE OTKPbITOCTU
BMacTun, NPOBOAMMOM MeXAyHapoaHbIMK HabnogaTens-
MU, €ro agMUHUCTPaLUSA 3aHsaa NpM3oBoe MECTO.

Takasi BOT Kenc-uctopusi...

Wtak, nogsenem utorn. HoBbIli pykoBoauTenb Bceraa
BbICTYMaeT B pOIn NpeeMHuKa. 3HauuT Ansi COTPYAHMKOB
OH Bcerga, anpuopu, Xy>e CBOero npeallecTBeHHMKa Ha
3TOWN AOMKHOCTU. OTO — N3HaYanbHble, CTAPTOBbIE YCIO-
BMS U aKkcMoMaTU4eckue MocTynaTbl: NPEEeMHUK U Xya-



wwun. MNMpebbiBasi B pOMaHTUYECKOM MIIEHY HEBEOEHWMN,
HOBbIN OUPEKTOP HE CMOXET yaepxaTbcs y Bnactu. Ca-
OoTax 1 3aLmMTa NMNYHbBIX MHTEPECOB KITHOYEBbLIMU COTPYA-
HUKaMn obecueHaT Nnepmoa ero npaBneHust,  oH BbICTPO
COMAET CO CLEHbI.

OpaHako, otaaBasi cebe NosHbIN OTYET B OCOBEHHOCTAX
cTapta, OH MMEET BeCbMa Hensioxue LWaHCbl B3NeTeETb
N NpaBuTb gonro. [1ns aTtoro crnegyeTr B camble KOpPOT-
Kne CpoKu NpoOBECTUN HEOOXOAMMbIE NUBMEHEHUS U HEABY-
CMbICIIEHHO MoKasaTtb NoasaM, psSaoBbIM COTPYyAHMKAM U
PYKOBOASALLIEMY COCTaBy, B YEM 3aKMO4AOTCS UX NIUYHbIE
BbIrOAbl OT BHEAPEHUSI HOBbIX NOpPsiAKOB. BHeapsaTb HOB-
lwecTBa crnegyet obpbiM CrioBOM, NOAKPENMAEHHBIM MK-
CTONETOM: HEMNPEKNOHHOCTb U BOMNSA OMPEKTOpa K n3Mme-
HEeHUsIM Bcerga AosmkHa ObITb noaTBEpXKAEHA HEMEANEH-
HbIM YBOSIbHEHNEM CMYTbsiHA. BHYyTpuopraHnsauMoHHbIN
pynop crneayeTt Ucnosnb30BaTh No0 MakCUMyMy: caenan Ha
KOMNewKy, pacckaxu, 4To Ha pyonb. Jllobon noBoa A0SKeEH
ObITb MCNOMBb30BaH Kak UHHPOPMAaLMOHHbIN AN CO3AaHUS
yBEPEHHOCTU B NPaBUIIbHOCTM HOB Oro Kypca.



maBa 2. O yenoBe4yeckou
npupoae noaaaHHbIX U Cnyr

... 00U 8cez0a OypHhbI, MOKa UX He NpuHyoum
K 0obpy Heobxodumocme...

YenoBek NocTUraeT Npupoay OKpyXatoLLMX ero nogen
C camoro getcTBa. 3a4acTylo — HEOCO3HaHHO. Tak nmbo
MHa4e, HO K COBEPLUEHHONETUIO Kaxabl hOpMUPYET B
CBOEM NpeacTaBneHnn HEKOTOPbLIN Habop YCTaHOBOK, OT-
paxaroLmx ero npegcrasneHne o Yernose4vyeckoun cytu. B
GonbLINHCTBE CrnyyaeB 3TO NpeacTaBreHne ckopee po-
MaHTMYECKM NMpUyKpalLMBaET OENCTBUTENbHOCTb, HEXEe-
N1 gaeT en agekBaTHO-peanucTnieckyto oueHky. K coxa-
NeHuto.

B aTon cBa3u Hacneane r-Ha Maknasennu npuobpera-
€T 0COBEHHYI0 LIEHHOCTb, MOCKOSbKY MOSTHOCTbIO CMEeTa-
eT Byallb POMaHTU4ECKOro okpaluMBaHus Noaen, ocTas-
NSst HA PacCMOTPEHME PYKOBOAUTENS TONMbKO UX UCTUH-
HYlO CyTb. Heobxogmmyto onsi nOHMMaHus.

OTy cyTb TpebyeTcs 3HaTb Kaxxaomy. Ho ocobeHHO 3To
3HaHWe Nnorie3Ho TeM, KTO BblIBUpaeT CTesto pykoBoauTe-
ns, BnacTenuHa, xo3samHa. Yo Bona u BuaeHue GyayT
onpeaensaTb cNnocobbl AeNCTBMIA BONbLUMX Mace NOAeEn,
ero NoagaHHbIX UM COTPYAHMKOB, U €ro Cryr Unun Ha-



MEeCTHUKOB — NMPOBOAHMUKOB €ro BOJ1M Ha MecTax.

2.1. Noyemy pykoBoaAnUTENIO HE
crieayeT ynoBaThb Ha 4YesloBeYECKYH
aobpoaerTenb UCNONMHUTENEN

[MoTomy, 4YTO MpoLUeHne Bcerga nosyuynTb fnerdye, 4em
paspeLueHune. 1 notomy eLle, 4To eANHOXObl COBPaB, KTO
noeeput. Yto gaxke maneHbKasi NoXxb poxaaeT 6onbLuoe
HepgoBepue.

PaspewleHne Ha TO, 4TOObLI YTO-TO caenatb Unn 4e-
ro-TO He AenaTtb €CTb pe3ynbraT NeperoBopoB, TO €CTb
cornacus no paccmatpuaemomMy Bonpocy. A cornacue,
KaK M3BECTHO, eCTb NPOAYKT HEMNPOTMBIIEHNSI CTOPOH. Ec-
NN 0gHa U3 CTOPOH COMNPOTMBASAETCA AOCTUXKEHUIO Ccorna-
Cus, He JaeT pa3peLLeHuns, a BTopasi, crabas, Takm Xxo4eT
cornacuve nony4nTb, TO Yy Hee He OCTaeTCs HUKaKUX ApY-
rMX BO3MOXHOCTEWN, KaK Ae-tope MOKOPUTLCS Cune apry-
MEHTOB NepBOWN CTOPOHbI, HO Ae-(hakTo caenaTb No-CBO-
emy. OnpaBgaTbCcs B NogO6HbIX Cryyasx nepes camvm
cobon Bcerga nerko. A nony4YnTb NpoLleHne B criyvyae
NMOMMKN Ha FrOpsiYEM — MOXHO, COCMnaBLIMCb Ha 0bcTos-
TenbCTBa HEOHBXOANMOCTU, HEMOHUMAaHNE OOTOBOPEHHO-
CTEeN, COBCTBEHHYIO MYNOCTb, B KOHLE KOHLOB, — Aa Ma-
N0 KaKMX NPUYNH MOXHO HanpuayMblBaTb. BaxHo, 4TOOLI
npaBaonogo6HO 3By4ano u XanoCTnNnBo, YHUUMKUTENb-



HO.

Cnenyn OOroBOpPEeHHOCTSAM, AENCTBYM COrMacHo npu-
HATBbIM Ha cebsi 0b6a3aTenbCcTBaM, YHeCTHO UCMOMHS CBOM
AONr, COOTBETCTBYN OXMAAHUAM Apyrux o Tebe, oueHu-
Basi cebs n apyrmx no cnpaBeasIMBoOCTU. OTOT psg MOX-
HO NpoaomKkaTb, nepedpasnpysa n3BecTHole bubnenckme
3anoBegu Ha naj CoBPEMEHHOrO MeHepKMeHTa. Ho nyy-
e NPOCTO 3aAyMaTbCs, a UrpatoT N porib abCoNTHLIX
WUCTUH 3TW 3anoBeau B COBPEMEHHOM OENTOBOWN XU3HU?
Benb kak 6biBaeT? KOpngnyeckn BoiBEpEHHbLIN JOrOBOP B
cny4yae KOHQnIMKTa MHEHUI ocnapuBaeTcda 6onee n3oLw-
PEHHbIM OPUCTOM. A CKpenmneHHble NoAMUCAMU UMK py-
Konoxatnamm obsizatenbCcTBa UrHOPUPYKOTCH, Kak TOmNb-
KO OfiHa U3 CTOPOH NOYYBCTBYET CrabuHKy Opyron cTopo-
Hbl. /I 4yBCTBO gonra, Hanpumep, CaMOOTBEPXKEHHO CIy-
XWUTb OTYM3HE pa3buBaeTcs B NyX U Npax, Korga y3Haellb
O NoBafibHOM M340MMCTBE YMHOBHMKOB. A cripaBeasiv-
BOCTb, CnpocuTe Bbl? Tak oHa BOO6LLE BeNn4nHa OTHOCK-
TenbHas, NOCKONbKY KaXabl MEPSET ee Ha CBOW apLUWH.
HavanbHuK, K npumepy, cHMTaeT cnpaBeasiMBbiM CHU3UTb
pasMep npemMun, NOTOMY... YTO OH TaK CYMTAET, MO MHe-
HUIO NOAYNHEHHOTO.

Kaxgbl U3 Hac M3BOPOTINB, LUMHUYEH N SrOUCTUYEH.
Bonpoc — KTo 1 B Kakon cteneHn. Ha 4T1o Xe cneay-
eT OPUEeHTMPOBATbLCA ANPEKTOPY, PYKOBOLAUTENIO, XO35U-
HY B OLleHKe 4eroBevecKon Npupoabl CBOMX NOAAAHHbIX



n cnyr?

B cBOMX nnaHax AnpekTopy crneayeTt paccynTbiBaTb Ha
4YeroBeYEeCKy NOPOYHOCTb — HE Nporagaellb. A NOBE3eET,
Tak MOXXHO NONyYnTb ABEe-Tpu AobpoaeTenu B KayecTBe
npemun nnu 6oHyca. Hukkono Makmaeennu yteBepXxaa-
€T, YTO «... 8 cusly ceoel rnpupodbl Yerl08EeK HE MOXem
HU umemb 00HU 0obpodemeriu, HU HEYKITOHHO UM crie00-
8amby.

Orctopa cneayet, yto gobpoagereny MOryT Hanpas-
NATb NOBEAEHME YeNoBeEKa, ECNU B 3TO BPEMS Ha HETO He
BNUAOT Gonee curbHble UCKYLLEHUS, NOBYXXOEHUS, Xe-
naHunsa nnu ctpax. A nockonbKy paboTa B nobomn opraHu-
3aumn Bcerga conpoBoXaaeTca Nogo0OHbIMN BIIMSHUSIMNA,
TO crnegyeT nNu opueHTupoBaTbca Ha gobpogeTtenn co-
TpyaHukoB? Tem Gonee 4YTO PyKOBOAMTESNO OHU He noa-
BNacTHbl, a MOXeT ObITb — N BOOOLLE HEn3BeCTHbIl. He
ner4ye nu onepuvpoBaTb TeM, YTO HaxoauTCs Henocpen-
CTBEHHO B pyKax ynpaBreHua — MHCTPYMEHTaMN KOHTPO-
NS, OUEHKN, BO3HArpaxaeHust U/vnn HakasaHusa?

N6o, cornacHo r-ny Makunaeennu, «... o /005X 8 ue-
JIOM MOXXHO cKa3amb, YmO OHU HebriazodapHbl U Herlo-
CMOSIHHbI, CKITOHHbI K TUUEMepUro u 0bmaHy, 4mo ux om-
ryaueaem oracHoOCmb U 8/iedem Haxuea, rioka mbl oe-
naewb 00bpo, oHU meou scel Oywol, obewarom HU4e20
0nsi mebsi He wadumb: HU KpOB8U, HU XXU3HU, HU demed,
HU umyuwjecmea, Ho Koz0a y mebsi s8UMcs 8 HUX HyX0a,



OHU momyac om mebsi OmeepPHymcsi...»

PomaHTn4yeckas wuvgeanunsaums noOCKOW npupoabl
YypesBblYaNHO OnacHa AN ynpaBnsalowWwero B COBPEMEH-
HOM MeHeKMeHTe. [103ToMy, OTBEYas CBOeW NUYHOM Ka-
pbepor N NepcnekTUBON COXPaHUTbL BACTb 3a Mosny4YeH-
HbI pe3ynbTaT, HaOeATbCA OMPEKTOPY Ha TO, YTO CO-
TpyaHukn 6yayT gencteoBaTb 406poOeTenbHO, KaTero-
puyeckn He pekomeHayetcs. Ha aTtoT cyet r-H Makua-
BENN NOAYEPKMBAET, YTO «... PACCMOSHUE MEXOY meM,
KakK 1ro0u xusym U Kak 0o/mkHbI bbl XXUmb, CmoJsib eesiu-
KO, 4mo mom, Kmo omeepeaaem OelicmeumeribHoe pa-
Ou dormkHozo, delicmayem ckopee 80 8peld cebe, Hexe-
Jlu Ha brnazo, mak Kak, xenas ucriogedogamb 006po 80
8cex criy4asix Xu3HuU, OH HeMUHyemo ro2ubHem, cmari-
Kugasicb ¢ MHOXecmeoMm itodel, Yyx0bix 006py...» KTo
He Xo4eT cBoen nornbenu, Tomy He cnegyeTt OpueHTUpPO-
BaTbCs Ha AOIMKHOE, a HeobxoanuMo cnegoBaTtb ENCTBU-
TENbHOMY.

B HekoTOpo KoMNaHun-puTennepe xun ga obin crap-
WM MeHemkep Mo 3akynkam. bbin OH npaBunNbHBIM K
npaseaHbIM, UCNoBeOBar YECTHOCTb B OTHOLLIEHUSIX, Ca-
MOOTBEP>KEHHO UCMONHAS CBOW 0T 1 6ecrnpekocnoBHO
Nog4YUHANCH CBOEMY KOMMEPYECKOMY OUPEKTOPY.



A xomaup 6bin ToXe npaBuSibHbIM, HO No-cBoemy. OH
cyuTarn, 4YTo CTaBUTb AEHbIM Ha 4YeroBeveckyo Oobpo-
AeTenb PUCKOBAHHO, YTO NpaBunbHas opmyna 3By4YnT
Kak «40Bepsan, HO NpoBepsii». 3Han OH He NOHaChNbILKe,
4yTO Npwn nNtBom GrnaronpmMsaTHOM crnyyae napTHepbl 06s-
3aTenbHO NoacTasAaT, MMBo Co cpokamu HanopTayar, nu-
00 c accopTMMEHTOM NOACTaBAT, NMOOo ¢ 4eOGUTOPKON Kn-
HYT, @ NOTOMY BCerga u BCeX KOHTPareHTOB KOHTPOSIMpPO-
Ban, u roeopus Tak: «[la, Mbl napTHEPbI U 1 BaM AOBEPSIHO,
HO JaBaunTe npeacTaByMM, YTO Mbl C BAMU BCTPETUITUCH B
cyge...»

OpHaxabl KOMAMP Ha Bpemsi OTMycka OCTaBWil BMe-
CTO cebsa cTapLiero meHemxepa UCMNONHALWNM 00s3aH-
HOCTW. [MoAroTOBAEHHbIN 60MbLION KOHTPAKT C NPOU3BO-
AnTenemM HOBOro ToBapa Obin JoBeAeH NoYTU 40 KOHUA,
OH NPOWHCTPYKTUPOBAs CBOEro UCMOMHAKLEr0 OTHOCK-
TENbHO AeTanen n oTdbin B OTNYCK. A CTaplnin MeHe-
xep, 4oBeas KOHTPaKT A0 nognucaHus, yden nobpoco-
BECTHO BCe AeTanu, KpoMme pasmMepa npegonnatbl Mo 3a-
Kynke TOBapoOB: B COrMacoBaHHOM C KOMOWPOM MpPOEK-
Te 3Ha4mnnocb 10 NPOLEHTOB, Kak U B UX KOHTPaKTax no
ApYyron ToBapHOM rpynne, HO AN 3TOro HOBOroO NpoayKTa
KOHTpareHT npocun 40 NpoLeHTOB.

[MeperoBopLyMK OT KOHTpPareHTa CMOTPEn Ha cTapLuero
MeHemXKepa YeCTHbIMM rnasamum, KNnaTBeHHO obeLuan uc-
NofiHeHNe BCeX OCTarbHbIX 00A3aTENbCTB MO 3TOMY KOH-



TPaKTy, B3aMeH NUCKPEHHE NPEeanoXnil CHUXEHNE LIEH Ha
3TOT TOBap K KOHLY CpOKa KOHTpakTa, COrnacoBaHHble
2,5 NpoueHTa rotoB 3amMeHUTb 3 NMpoLeHTamu, BOT, Ae-
cKaTb, Kakne Mbl OpYXXeCTBEHHO HAaCTPOEHHbIe K BaLlew
KOMMaHWKW KOHTpareHTbl. lgem HaBcTpeyy, 1 Bbl JOKHbI
coenatb war...

M He Bblgepxan crapwmin MeHemkep, peLlunn npo-
SIBUTb CAMOCTOATESIbHOCTb, a 3a04HO — U NPOAEMOHCTPU-
poBaTb CBOEMY HayalbHUKY AENCTBEHHOCTb XWN3HWN 000-
pogetenbHon. Cornacosan 40-npoUEHTHYIO Npeaonnary.
M nonan, kak kyp B owwmn. Nony4ns npegonnary, KOHTp-
areHT nepecrarn CoOTpyAHUYaThb C 3TOM KOMMNaHNnen-puTen-
nepom, NepeknioYnBLLINCE Ha KOHKYpPeHTOB. W kak okasa-
NocCb, yBENMYEHHbIN pasmep npegonnartbl 6bi UCNONb-
30BaH MM, YTOOblI BEPHYTb HEOOMOMYYEHHbIE MO APYrnM
KOHTpaKTam 4EHbIN, C MOMOLLbIO KOTOPbIX OMbITHLIN KOM-
AVp Oepkan 3TOoro KOHTpareHTa Ha Kpoyke, noka mckan
eMy 3aMeHy.

Takasa BOT Kenc-ucTopus...

2.2. NMNogYMHEeHHbIX Kakoro yma
crnepyetT BblIOMpaTb ANPEKTOPY
[na aTtoro cnegyet OTBETUTL Ha BOMPOC, a Kakue ymbl

BooOLle GbIBalOT y NogdaHHbIX U cnyr? [0ToBbIN OTBET
paet Hukkono Makuasennu:



«... yMbl 6blgatom mpex podos: 00UH 8ce
nocmuzaem cam; Opy2oU MOoxem [OHSIMb Mo,
Ymo rnocmue repebil; mpemul — caM HU4Ye20 He
rnocmuezaem U nocmuaHymoao OpyauM MOHSIMb He
moxem. [lepebili ym — ebidarowulics, emopol —
3Ha4yumeribHbIU, mpemut — He200HbIU».

Boigatrowmmca ymom cnegyet obnagartb BriagenbLy,
anpekTopy, ynpaenstoulemy. KpanHe xxenarensHo. daxe
Heobxoanmo. B NnpoTMBHOM criyyae LaHCOB COXPaHUTb
BnacTb y Hero mano. O6 3TOM HEMHOIO roBOPUIIOCH Bbl-
we. byget ckasaHo elle B ganbHeunLwemM.

MpeanbHbiM OANg MCNOMHUTENEn, NogaaHHbIX U cryr
ABNSAETCA YM 3HA4YMTENbHLIN. [lepBocTeEneHHoe ero npea-
Ha3Ha4YeHne — agekBaTHO, 6e3 owmnboK N KPUBOTOMKOB
NMOHUMAaTb TO, YTO FOBOPUT EMY ANPEKTOP, CTapaTbCH No-
HATb TO, YTO Y)Xe NOCTUrHYTO BNacTUTENEM, ero Bblaato-
lwmmesa ymom. Bo BTOpyto ovepenb, NnogdaHHble U Cryru
CO 3Ha4YUTENbHBLIM YMOM [OIMKHbI CaMOpa3BMBaTbCA My-
TEM NOHUMAHUA TOro, YTO MOCTUIMM OpYyrMe BblaloLme-
csl yMbl 1 onybnukoBanun B COOTBETCTBYHOLLMX KHUrAX u
cTaTbsaX. TONbKO Taknm cnocobomM COTpyAHMKAM M MOXHO
COXpaHUTb CBOE MECTO B hapBaTepe ABWMXKEHUNA ynpas-
nawouwero. PHOMpPbI, KOMANPLI U 3YapPbl, KOHTPOIEPHI U
Ganepbl, NOrMCTbl U ONEPaLVOHUCTbI, aHANUTUKN U NPO-
FHO3UCTbI, OHN U UM NOAOOHbIE B COBPEMEHHbLIX KOMMa-
HUAX OOMKHbI 06nagaTb 3Ha4YUTENbHLIM YMOM.



Ecnu HekoTopble noggaHHbIe UK CAYr HAYMHAKOT ae-
MOHCTPUPOBATb YM BblAlOLWUNCA, TO nepes ANPEKTO-
poOM MnW BriagenbLem npeacraeT ansrepHaTusa: nnbo
XXe npoasuraTb Takoro COTpyaHUKa Ha ypoBHWU, Brinskme K
cBOEMY, NMMBO e, eCnun Takmx BapnaHTOB HET, TO YBOSIb-
HATb. MO B NPOTMBHOM Crly4ae pykoBOAMTESTb HEOCMOT-
pUTENBLHO FOTOBUT KaHAuAaTa cebe B NPpeeMHUKN.

HerogHbln ym B COBPEMEHHOM MEHEKMEHTe UmMeeT
KpanHe y3koe npumMeHeHue. cknoumTensHO B npoLlec-
cax, KoTopble TpebytoT TONbLKO aBTOMaTUYECKOro UCMof-
HEeHUs onepauui C NOMOLLLIO NPOCTENLLMX peddeKCOoB:
Hapo4Hble, Kypbepbl, MALUMHUCTKN-NEPENUCHYMKIN, apXu-
Bapuycbl. B cucteme ynpasneHust COTPYQHUKN C Takum
TUMNOM yMa HenpumeHuMmsl. [1oaTomy, ecnn y Bac, r-H au-
PeKTop, Takme NPUCYTCTBYIOT, UX HEMeONEHHO crnenyet
yBONUTb NGO NepemMecTUTb Ha COOTBETCTBYIOLLNE A0MK-
HOCTW. A ecnu Bam anyap, naye YadHusi, Takoro Bopyr no-
pekoMeHayeT Ha BakaHCUI0 MeHexepa, OTkasaTb KaTe-
ropnyeckn ¢ opMyriMpoBKOM — HE COOTBETCTBYET TUNy
yma no knaccudpukaummn Makuasennu. M 3aogHo ykasatb
anvapy Ha cnyxebHoe HecoOoTBETCTBUE 3a NOA0BHYIO pe-
KOMeHAauuio.



2.3. MoxHO nun pykoBoauTero
paccuuTbiBaTh Ha
JNOANBbHOCTb NOAYUHEHHbIX

HeT, HeT u ewe pa3s HeT. KaTeropnyeckn He cnegyet
coBeplwaTb nogobHyro ownbky. Beab ckornbKko BOrkKa He
KOPMW, OH B FIEC CMOTPUT. A noan 3arouCTUYHbI U cebsinto-
6u1BbI, 1 NOABNACTHbLI 4PECCUMPOBLLMKY A0 TeX nop, rnoka
noAYnHEHbI gpeccype.

BoT kak 06 aTom nuwet r-H Maknasennu:

«...Ha0o umemb 8 8uldy, Yymo Hpas Jrodel
HEernocmosiHeH, U ecriu obpamumb UX 8 C80H 8epy
niezko, mo yodepxxamb 8 Heli mpyoHoO...»

EnnHoBepubl — 3TO Te COTPYAHUKN, NoagAaHHbIe U Chy-
r, KoTopble, obrnagas yMoOM 3HauYMTenbHbIM, MOTYT Ha-
CTONbKO MPOHMKHYTLCSA MAESIMU U 3aMblCIlamMn CBOETO py-
KOBOOUTENS, YTO OHW, 3TW 3aMbICIIbl, CTAHYT ANSA HUX, CO-
TPYAHUKOB, Kak 6bl cBOMMU. Cpean GnmkanLero oKpy»xe-
HUSA OMpPEKTopa Takux mMaro, HO OHU eCTb.

MmeHHO 3Ta manas 4YacTb NOAAAHHBLIX U Cryr MOXET
3acny>x1MBaTb 3BaHMS NOTEHUMAIbHO NOSANbHBIX K yNpaB-
nawowemy. [la, nosnbHbIX, HO TONbKO NOTEHUManbHo. Yto
3TO o3HavaeT? K coxaneHuto, genosas *u3Hb KpanHe
penko, U TO, TONMbKO Ha onpederneHHbIX 3Tanax, Hamno-



MUHaET npsimyto maructpanb. O6bl4HO — 3TO M306mny-
oLasi nepekpecTkaMmm n NoBopoTaMmn gopora ¢ He Bce-
raa naeanbHbIM acdansTHbIM NOKpbITUEM. [oka aBToMo-
Ovnb Bawero 6usHeca HabupaeT 0OOpPOTbI HA NPAMOM
y4yacTke XxanBas — BCe B Nopsigke, NoTeHUnanbHO S0sab-
Hble NoaAaHHble NOosAbHbI HACTOMBKO, YTO BRagerney, Mo-
XKEeT NOMNHOCTbIO paccuUnTbiBaTh Ha eanHoBepcTBo. OaHa-
KO, KaK TONbKO HayMHaEeT TPSACTU Ha yxabax, unm 3aHo-
CUTb Ha KPYTbIX MOBOPOTaX, UMM ecTb HeoBXoaAMMOCTb
NPUTOPMO3UTb Nepen nepekpecTkom, nogymaTtb O gasb-
HenLWwmnx NyTax OBMXEHUS, a TeM bonee coatb Hasag —
BCce, 3abyabte 06 mx nosnbHocTU. EAnHOBEpUEB B Ba-
LLEM OKpYy>xeHun Bonblue HeT. [laxe cpeam obnagaroLumx
3Ha4YuTENbHLIM YMOM.

Moyemy? [Ja NOTOMY, YTO BCE OHU — KApPbEPUCTbI, Iro-
ncTtbl, cedbsanodubl n umMHMKN. OHM NepecTalT BEPUTL B
Bac, B BalLM uaeun, B Bally MyapoCTb Kak AnpekTopa oums-
Heca, B Bally HaeXXHOCTb KaK rapaHTa ux nuyHoro byay-
wero. OHM yXe He ¢ Bamun. YTo genatb B TakOM criyvae?
[MpoyTem BbleyKasaHHyO umMtaty Makmasennu oo Kos-
ua:

«... Ha0o umemb 8 8udy, Ymo Hpas srodel
HerocmosiHeH, U ecriu obpamums UX 8 C80H 8epy
nezko, mo ydepxamb 8 Hel mpyoHo. [losmomy
Haldo bbimb 20moebIM K moMy, 4mobekl, Koeda eepa
8 Hapode UCCsKHem, 3acmaeumb €20 Moeepumsb



cusoli».

TonbKO CUMON MOXHO 3acTaBUTb CBOMX MOAOAHHbIX
N CINyr NPosiBUTb NOSNBHOCTb U OEACTBOBATb COrMacHo
BOne gupektopa v Bragensua. OCobeHHO 3TO BaXHO B
HebnaronpuATHbIX CUTyauusX.

Cnyrn ¢ HerogHbIM yMOM He MOryT ObITb NOSANbHbI-
Mn no onpegenenmnto. OHKU BbIMOMHAT CBOU HECIIOXHbIE
npoueaypbl TONbKO A0 TeX Nop, Moka nosnyyaroT 3a 3710
OroBOpPEHHOE XarnosaHue. Ecnu HacTynatT nepedou ¢
nocneaHnMm, NepBoOE yneTydnBaeTcsl ¢ ObICTPOTOM uUcna-
pPEeHNS Kannun Boabl Ha packaneHHon ckoBopoake. Heroa-
HbIN YM NOOYMHSIETCA TONbKO Apeccype. [Moka oHa ecTb,
BeccnoBecHoe XMBOTHOE BbIMOMHSAET BOMKO APECCUPOB-
wuka. Kak TonbKko oH nepecraeT gaBaTtb KOPM U cnago-
CTW, HAYMHaeTCs OyHT.

B nocnegHee BpemMsi BO MHOMMX opraHmsaumsix cumta-
eTcsa Ans npasuTensa MogHbIM APY>XUTb C COTPYAHUKaMMU,
noggaHHbIMK 1 cnyramu. Takasa gpyxba gaxe nonyyuna
cneyunanbHoe Ha3BaHWe — OPrkynNbLTYPHbIE MEPONPUATUS.
Hanpumep, Korga B ogHOM 3ane cobupatoTca Bblaenex-
Hble AKOBbl 4EMOKPATUYECKMM NYTEM NpeacTaBuUTeNm pa-
BOouMx KOMmnekTMBOB, KOTOPbIE BMECTe C aerneratamu ot
ynpasfieHLEB NbIOT-TyNSa0T C Bevepa 1 40 NO3GHEN HOUM,
3anuBasi B yrapHOM OMNbAHEHUM HENMOBKOCTb U pasHuLy
B BocnuTaHun. CoBeplleHHO olwnboYHas 1 gaxe Bpea-
Hasi Moga, Hago ckasaTb. Bo-nepBbIX, eCnv NPpUBEPXKEH-



HOCTb NOAAAHHbIX U CNYT, Tak Ha3biBaeMasi CErO4HA «op-
raHM3aunoHHasn KyneTypay, He 6asnpyeTcsa Ha XOTb B Ka-
KOW-TO CTeneHun pasgendemon Bepe, To Nokynatb ee 3a
Y>KWUH 1 BbIMMUBKY — 3HAYUT TONbKO obecueHnTb n 6e3 To-
ro cnabble poCcTkM Bepbl, KOTOPbIE Y KOro-TO Aa U NPon3-
pacTtatoT. Bo-BTOPbIX, MHOIOTbICAYHbIE 3aTpaThbl, CMUCHI-
BaeMble MO CTaTbe KOPrMmeponpuATUSAY, MOrM Obl HANTK
n 6onee pasymHoe cebe npumeHeHune. O yem, KCTaTu, B
Kyrnyapax, roBOpsiT BC€ NogAaaHHble U Cyrn Tak: nydle
Obl Janu Ham NpemMuto, a BbINMBKY Mbl cebe n camu op-
raHN3yem.

[AuvpekTop, ynpasnsgowmn n snagerneL no cBoOen npu-
poae MMET COBEPLUEHHO OTIINYHbIE TOPU3OHTBI BOCMPU-
ATUSA XN3HWU, YeM Yy nogadaHHbIX, a TeM bonee — y Cnyr.
MpeactaBuTenam pasHbIX BCEEHHbIX, AaXe U roBops-
LLIMX BHELLHE Ha OQHOM 3blKe, HEBO3MOXHO MOHATb ApY-
ry gpyra, noTomy 4To B OAWMHAKOBbIE CNoOBa OHW BKNa-
AbIBAOT pasHbiv cMblici. CnpocuTe HOCUTENS HerogHoro
yMma, Kak OH NpeacTaBnsieT CBOK NepcnekTuBy camopea-
nusauum, YTo OH Bam oTBETUT? HyxXHO nn BoobLue pas-
MbILSIATL O paboynx B3aMMOOTHOLLUEHNAX C MOAYMHEH-
HbIMU B KaTeropusix apyx6bl? Anga yero? Beab HW nosinb-
HOCTb, HY MPEeAAHHOCTb OT 3TOro He BO3pacTatoT. Tak CTo-
UT NI OBYMHKA BbI4ENKN?

MogumHeHHble ByayT TAHYTLCS K BaM, AUPEKTOP, €c-
nn OLWLYLLAKT MOLLb BaLLEro yma 1 SpKOCTb BalUMX UOEN.



Tonbko 9TMM pPyKOBOAWUTENb CMOXET NMPUTArMBaTb MOA-
AaHHbIX. W Ha 3TOM — KCTaTu cKasaTtb, COBepLUEHHO bec-
nnaTtHo! — MOXHO MOCTPOUTL XPYNKOe, HO 3aaHne Nosinb-
HOCTU 1 NPUBEPXXEHHOCTU, NYCTb M OO NEPBOro NoBOpPO-
Ta. Ho HMKak He apyX6bl. [IpyKeckmue OTHOLLIEHNS MeXay
pykoBoguTenem u Nog4YMHEHHbIMU — 3TO MUPaX.

XoTuTte opyxutb, ApyxuTte ¢ cebe nogobHbIMK, He3a-
BUCUMbIMU N COCTOATENbHLIMU. [JeHEeXHble OTHOLLEHUS
oMpayaloT HacTosLwyo apyxoy. [pyxba ¢ NogYNHEHHbI-
MM — 9TO XMMepa, Bedb OHM Nofny4vatoT OT Bac AeHbrn. Ka-
Kasa yX TyT apyx6a? BoTt kak 06 atom roBopuT r-H Makua-
BENMK:

«...0pyx6y, komopasi Oaemcsi 3a OeHbeu, a
He rnpuobpemaemcsi genuyuem u 6r1a2opodcmeom
Oywiu, MOXHO Kyrnumb, HO Hefb35 yoepxXamsb...»

Cpean Tex, KTO NOTAHEeTCsa K BaM, 1 bygeT obnagatb
3Ha4YUTENbHLIM YMOM, crieayeT BblibMpaTb NOMOLLHUKOB.
To ecTb TEX NPOBOAHMKOB CBOEW BONU, OT AENUCTBUN KOTO-
pbIX cnegyeT oxmnaaTb MakcumManbHon 6e30WnboYHOCTH.
OHKM He nepeBpyT NO rMyNOCTU BaLIMX PacrnOpPsiKEHUA U
He WCKa3AaT BalUMX HaMepeHur, nepegaBasi Bally BOSIHO
Mo YPOBHAM ynpaBneHus BHU3. [MOMOLLHNKM — XxOpoLuas
onopa nbomy ynpasnstoiemy. 1o Tomy, KOro AMpPeKTop
npoaBuraeT n HasHa4aeT cebe B NOMOLLHWKKM, BCE, U NOA-
AaHHble, N Hapoa, CyasaT o camom ampektope. Ceuta ge-
naet kopons. N ¢ nogbopom NOMOLLHMKOB pyKOBOAMUTE-



nto cnegyet ObiTb B MAakCMMarnbHOW CTENEHM akKypaTHbIM
1 TwartenbHbIM. [pn 3TOM — HEYKOCHUTENBHO cneaoBaTth
coBeTy Hukkono Makuasennu: «Ecme 00uH 6e3owuboy-
HbIl criocob y3Hamb, 4e20 cmoum MOMOWHUK. Ecru oH
bonbwe 3abomumcs o cebe, yeMm o0 2ocydape, U 80 8CS-
KoM Oere uwem ceoel 8bi1200bl, OH HUKO20a He bydem
Xopouwlum criya2ol 2ocydapto, U mom Hukoeda He CMoXxem
Ha Hez20 os10XKUMbCSI».

OpgHaxabl, B caMbli KaHyH MUPOBOrO0 (PUHAHCOBOIO
Kpuauca, B HEKOTOPOW opraHmM3aumm oupekTop-cobCcTBeHr-
HUK, HECMOTPSA Ha KPUTUYECKOE NONoXeHne Aen, peLwumnn
NPOBECTN EXErodHbI KopnopaTtue NOSNbHOCTU U BCe-
obuwen apyxbbl. HakaHyHe OH B LOBOSIbHO OTKPOBEH-
HbIX BblpaXkeHnsiX obpucosarn Tshkenoe nofoXXeHne Kom-
naHuW, O4HAKO Bblpasus YBEPEHHOCTb, YTO COBMECTHbI-
MU YCUIUSIMW OHW, KaK eguHasi kKoMaHga, npeogosnetot
BPEMEHHbIE TPYAHOCTU M danblue BCe CHOBa OydeT Xo-
powo. Bepsi B KonNnektns, CO6CTBEHHMK TOPXXECTBEHHO
00bABUM, YTO EXXErOAHbIN KOPNopaTMB HE OTMEHSIEeTCS. A
npemusi No pesynsratam roga bygert BoinnayeHa B Nosn-
HOM OGbeMe cpasy e Nocrne OKOHYaHUS HOBOrOA4HMX Ka-
HUKYI.

[Ons 6onblMHCTBA COTPYOAHWKOB MOSIOXKEHME KoMna-



HUW CTano HENPUATHOW HOBOCTbLIO, HO MOCBSLLEHHbIE,

CeMb YenoBek M3 BnuxanLero oKpy>xeHusi CO6CTBEHHMU-

Ka, JaBHO nogo3pesBario 0 NpUbnmxkeHun Kpaxa.
KopnopaTtus ygancsa Ha cnasy. [pemusi BoBpemMsi Ha-

lwna Kaxgoro nonyyatensd... A cnycTs Hegeno YeTsepo

N3 CEMU KIOYEBbIX COTPYLHMKOB Brimkanwero okpyxe-

HUA gMpeKkTopa noganu 3aserneHne ob yBONbHEHUMN.
Takasa BOT KeNc-ucTopus...

2.4. [loyeMy B MEHeAXKMEHTE He
crieayeTt OpMeHTUpPOBaTLCA Ha NOOOBbL

JTro6oBb NpuxoanT n yxoauT. MNpnyem — HenoaBnacTHO
o6bekTy noboBHON cTpacTu. Kak 4yBCTBO, OHO CIIULLKOM
NoABEPXKEHO BHELLHEMY BANSAHUIO. A YyNpaBnsaTb NogbMu
cnegyeT ¢ nomoubio 6onee HageXHoOro n ogHO3Ha4YHOro
WHCTPYMEHTA — CTpaxa HakasaHusl.

Monogon, nbiNKo BAOOGMAEHHbLIA OHOLWA HEOCTOPOX-
HbIM CITOBOM MOXET 0buaeTtb BoantobneHHy. MaTb, He
CAEPXKaBLUNCb, MOXET He3acryXXeHHO XEeCTKO HakasaTb
coero pebeHka. O6uabl B TpyAOBbIX KONMMEKTUBAX MHO-
XaTcs N0 Mepe pocTa CMOXHOCTH pellaeMblx 3agad. Oa-
Hako rnybuHa NogoOHbIX KOH(INMKTOB TEM MEHbLUE, YEM
Oonblue cTpax NonyvYnTb agekBaTHbIM Ui ewe bonee
MOLLHbIM OTBET. B MexrocygapcTBEHHbIX OTHOLLEHUSAX Ta-
KOW noaxog nosly4msn HasBaHue NoNMTUKN CAEPKNBaAHUS



N NPOTUBOBECOB: a MPOTMB KOro CEroaHs Mbl Byaem apy-
XKUTb?

Kak n3BecTtHO, N3 OByX paBHbIX NO WHTENNEKTY MNpo-
TMBHUKOB Bcerga nobexnaet dusmyeckn 6onee cunb-
HbI. [l03TOMY, BHyLWasa nogaaHHbIM Ntob6OBb M yBaXkeHMe
CBOMM YMOM U1 NPO30PSIMBOCTLIO, HE 3abyabTe BpeMs OT
BPEMEHN AEMOHCTPUPOBATb UM YBECUCTYIO AYOUHKY 3a
cBoen cnvHon. Beab «...nw00u MeHbwe ocmepezarom-
cs1 obudemb moz2o, Kmo eHywaem um sioboeb, Hexxeru
moeo, Kmo eHywaem um cmpax, ubo nrbosb MNoodep-
)Xueaemcsi brniazodapHocmbto, Komopou siodu, bydydu
OypHbI, MO2ym ripeHebpeyb padu ceoel 8b1200bl, mozda
Kak cmpax rnoddepxkueaemcsi y2po30U HakasaHusi, Komo-
pou rnpeHebpeyb HEBO3MOXHO...», nnweT Hukkono Ma-
Knasennw.

CTpax u noHeceHHble Haka3aHUs BbI3blBAOT MECTb. Y
ntoboro yenoseka. B aywe nogaaHHbIX U Cryr YyBCTBO
MECTM BbI3bIBAETCA 3HAYMTENBHO ObICTpee, YeM Yy apy-
rmx niogen Bawlero okpyxeHud. 1o Ton npuyumHe, 4To
OHW BCeraa OLLYyLLAT CBOK 3aBUCMMOCTb OT AMPEKTOPa,
Bnagenbua, ynpaenstowiero. Cornacutecs, C 3TMM HY>KHO
YTO-TO AenaTb. Beab NoBepHYTLCS CMMHOWM K 3aMbICIINB-
LeMy MeCTb KpallHe pMCKOBaHHO M HebnaropasymHo. Ha
3TO cyeT r-H MakmaBennu coBeTyeT cregyoLlee: «... Jio-
Oel cnedyem nubo nackamse, 1ubo usHu4YMoXxamse, ubo
3a marsioe 3710 Yerio8eK Moxem omomMmcmums, a 3a 607s1b-



woe — He MOXem; u3 4yez2o criedyem, 4mo HaHOCUMYHO
yerioeeky obudy Hado paccHyumamps mak, 4mobsi He 60-
AMbCS Mecmu».

OpHaxabl AnpeKkTop Hakasan 6anepa 3a To, 4TO TOT He
Bblaep>kan YCTaHOBMEHHbIX 3aKynO4YHOW MONUTUKON rpa-
HWL, NO ueHe. U Bbinnatnn eMy npemMumto He B NOSTHOM pas-
mepe. banep 6bin M3 KNHOYEBLIX, OH B35S Aa U Npuwen
K AMPEKTOPY MOSACHWUTbL M NOCKaHA4ANUTb, HO TOT HACTOSAN
Ha cBoeM. Pewwmn npoyyntb. A cam nogymarn, Yto gact
TOMY BO3MOXHOCTb 3apaboTtaTb U CKOMMNEHCUPOBATb MO-
Tepw, NOPYy4MnB BbINONTHEHNE BOMbLIOrO KOHTPakTa, 3a KO-
TOPbIV OH NINYHO LOTOBOPUIICH C NOCTaBLLMKOM.

A Ganep 3atamn Ha gupektopa 3noby u 3ambicnvn
MecTb. PadymeeTtcs, OH 3Han O roTOBALLEMCS AUPEKTO-
pOM KOHTpakTe. B oTMecTKy OH cnun 3Ty nHdopmaumto
KOHKYpEeHTaM, BTalHe Mepeknoynn nocTtaBluka U cam
BMECTE C 9TUM KOHTPAKTOM YLLUES K KOHKYPEHTY.

Takasi BOT Kenc-uctopusi...

* % %

MogBenem utorn. YnoeaTb Ha YerioBeyeckyro gobpo-



aetenb — cebe gopoxe. HagexHee ncxoantb U3 npeano-
NOXEHWUS, YTO NOAAAHHbIN BCEraa 3axoveT YKpacTb Unn
obOMaHyTb, M Onsi BOCMPENATCTBOBAHUA 3TOMY npuay-
MaTb U3OLLPEHHbIN 3aCnoH. [1ns aToro gupekTopy cneay-
eT pas3BuBaTb y cebs BbloaKOLWMIACA YM, @ OKpyXaTb Ce-
65 nogaaHHbBIMKM U Criyramu yma 3HaunTEeNbHOro, a B pea-
KX cnyyasx — Bblgatowerocs. Jlloan ¢ HErogHbIM YMOM
FOASTCS TONbKO B CaMbl€ HU3LLME CNyT.

Bce ntoan cebsantobumBbl 1 3rOUMCTUYHBI, CKPbITHBI U KO-
BapHbl. [109TOMY ANPEKTOPY HE OOIMKHO B MOpPLIBE Cre-
AO0BaHNA MoAe rHaTbCs 3a XMMepamu foANbHOCTU U MU-
pakamu apyx0bl ¢ nogaaHHbIMKU K criyramn. VIckpeHHsas
apyxb6a BoobLle penkoCTb, N BO3MOXHA TOMbKO MeXay
cebe nogobHbIMK. CTpax n agekBaTHOE NPOBUHHOCTU Ha-
KaszaHue — BOT eANHCTBEHHble cnocobbl Bcerga aepxartb
noadaHHbIX B y3ae NOBUHOBEHUS M npegaHHocTu. Cre-
AyeT HMKorga He 3abbiBaTb, YTO /100U 8ceada OypHabl, 10-
Ka ux He npuHydum Kk obpy HeobxoO0umocme.



maBa 3. O yenoBe4yeckou
npupoae U KadyectBax rocyaaps

. eocydapto, kKomopsblli cam He obradaem
mydpocmebtro, becrione3Ho Oasamb bnasue
cosemel. ..

BpoxaeHHble KayecTBa pPyKOBOAUTENS MPOSIBISKOTCS
B paHHeM fgeTcTse. [locmMoTpuTe, KTO BEPXOBOAMT B Me-
COYHMUe, U Bbl cpady nommeTe noteHuman BnusHus. Ho
Kak 1 nitobown TanaHT, cnocobHOCTH BNacTBoBaTh Haa Apy-
rMMU OOIMKHbI OblTb aKKypaTHO M CKPYnyre3Ho pasBuThl.
MNoHavany poaoutenu, 3aTtem Opy3bs U CTaplumMe ToBapu-
LK, NOTOM NpoheccrmoHarnbHble HaCTaBHUKW, yuuTens,
MbICIIUTENMN, TYPY — B TAKOM OKPY>XEHUWN TaraHTbl MHOMO-
KpaTHO YCUNMBAIOTCH, @ TEXHMKA BIIUSIHUS OTTa4yMBaeTCs
dunurpaHHo. bnarogapHeimM cyabbe cneagyet ObiTb TOMY
PYKOBOAUTENIO, KOTOPbIA B MOMHON Mepe nepeHsin Mya-
POCTb OKpYXalLWux Ans pasBUTUS COBCTBEHHbIX TanaH-
TOB. TeM Xe, KOMY NOBE3MN0 He B TaKOW Mepe, OCTaeTcH
NyTb PaBHO Kak bGornee TepHUCTbIN, Tak 1N Gonee noyet-
HbIN. [yTb camopasBuUTUA.



3.1. MNoyemy ana pupekTopa
Ba>XHO HAUTU NPaBUNbHbIN
oGpa3sey Ana nogpaxaHus

MoToMy 4YTO NpaBuiibHbIN 0BpaseL, ANKTyeT agekBar-
Hble MbICIN N NpaBuUibHble OEUCTBUS B CTaHOAPTHbIX U
0COBEHHO B HEODObIYHbLIX CUTyaumsx. MICTOYHMKOM npa-
BUNbHOIO BCerga siBfsieTcs yCnewHblin U oSMKHbIM obpa-
30M OCMBbICIEHHbIV ONbIT, NPEACTaBEHHbLIN B BUAE Ha-
cTaBneHusi. HactaBneHusi, KOTopoe yY4EeHUKOM [OOITHKHO
ObITb yCrnbIlWAHO, NPOAEMOHCTPMPOBAHO, NPOYYBCTBOBA-
HO MM NPOYUTAHO.

Ponb HacTaBHMKa Heocrnopuma B ntobon npodeccuo-
HanbHOW OEeATeNbHOCTU, XOTb B CMOPTE, XOTb B UCKYC-
CTBe, B Haykax, unv B ynpasneHnn. Ho He Bcerga Tpeby-
eMblI Ana pocTta npodeccuoHannama HacTaBHUK MOXET
ObITb 4OCTYNEH ANd yYyeHuKka. K cHacTbio, B yCNOBUAX UH-
dhopmaunoHHon rnobanusanmm KOHTaKT C y4ntenem mo-
XeT ObITb U BUPTYanbHO-ANCTAHLUMOHHbBIN. KHUrK, Hecy-
LMe onbIT 3anagHblX UK BOCTOMYHBIX KYNbTYp ynpasne-
HUA OOCTYMHbI YY4EHUKaAM M3 LIEHTPanbHOW N BOCTOYHOM
EBponbl Ha cBoMX poaHbIX A3blkax. Besgecywmnn nHtep-
HEeT NO3BOSSIET BOOUMIO YBMAETb AEMOHCTPALMIO, YCIbl-
LWaTb Npe3eHTaunio, NPo4YyBCTBOBaTbL 3MOLUKN UK nepe-
YyecTb TeKCT. PasymeeTcs, NMUYHBIN KOHTAKT C MacTeEpPOM



Ansi nogMacTepbsi NPUHOCUT ANsi pocTa NocneaHero Mak-
cumanbHyto nonbdy. OgHako crnegyeT NOMHUTL akCMoMy
o0y4eHus1. A oHa rnacuT, YTO HE MEHee ABYX TPETEN pe-
3ynbrata oby4yeHns cocpenoToyeHa B pykax yvallerocs,
B €ro MOTMBaLWKN, B €ro OTKPbITOM AJ1s1 BOCNPUATUS CO-
3HaHWUK, B €ro LeneycTpeMreHHOCTN NocTuratb TpyaHble
WUCTWUHbI, B €0 HEYTOMMUMOCTWN COBEPLLEHUSI JOMALLHUX
3agaHun.

MomMnmo Nepenayn 3HaHUM U YMEHUIW, HACTaBHUK, y4n-
Ternb UrparT 1 gpyryto, He MeHee, a Yacto u bonee 3Ha-
YMMYLO porib B BocnuTaHun. Peub naet o6 obpasue ans
nogpaxaHusi. Komy He 3HakOMO YyBCTBO, KOrga npeno-
Aasatens nobumoro npegmeta 60roTBOpSAT, paBHAKTCA
Ha Hero He TOMbKO B NpeaMeTHOM cdhepe, HO U B Apy-
X acnekTtax XusHu? [Ons 6yaywero ynpasneHua Kpu-
TMYECKN BaXkHbIM sIBNsieTcs BblIOOp obpasua gnsa noa-
paxaHusi. Monogoro nnu craporo, 13 6nmnakon oTpacnm
U BHE CBSA3M C HEW, CBA3AaHHOIO y3aMn C anbmMa-maTtep
U NpeacTaBUTENs APYron LWKObl, BCEMUPHO YCNeLHO-
ro0 MM U3BECTHOIO LUMPOKO B y3KUX Kpyrax. Noyemy ato
Tak BaXkHO? Hukkono Maknasennu Tak oTBe4YaeT Ha 3ToT
BOMpPOC:

«JToOu 06bIYHO UBYmM ymsaMU, MPOSIOKEHHbIMU
Opyaumu, u delcmeytom, nodpaxasi Kakomy-nubo
obpa3syy, HO maK Kak HEeB803MOXHO HU HEYKITOHHO
crnedogamb 3MUMU MymsMU, HU CPasHSIMmMbCS 8



0obriecmu ¢ memu, Ko2o Mbl u3bupaem 3a obpaseu,
mo 4eriogeky pasyMHOMY Haldnexum u3bupames
rnymu, rposioXXeHHble eenudyauwumu Jo0bMu, U
nodpaxamseb HaudocmoUlHewumMm, 4Ymobbl ecriu He
cpasHUmMbCsi ¢ HUMU 8 Oobrnecmu, mo xoms 6bi
ucrnonmHUmMbCs ee dyxa».

BocnpuHaTb oyx n ncnonHnTbest 4obnectbio — BOT OC-
HOBHOe, AN Yero TpebyeTca obpaseL ANa nogpaxaHus.
B Xu3HM HauyuHatowero ynpasneHua ObiBalOT HACTOMb-
KO TshKernble nepexmnBaHus, Koraa NosiBSETCS XKefaHus
BpOCKTbL CaMOCOBEPLLEHCTBOBAHME 1 ABUHYTHCA MO NyTH
HanMeHbLlero conpoTuenenuns. Korga Ha ctese Bnactum-
TEens crankumBaewbCa C aromsmomMm u cebanbuem nog-
AAHHbIX U CNYyr, Ha opMUPOBaAHMNE NPUBEPKEHHOCTU KO-
TOPbIX NOTpayveHbl Hegenu, mecsubl 1 rogbl. Korga oas-
HUW NapTHep NOABOAUT U HEOXUOAHHO Ans Tebs kmaaet
B caernke. Korga TwaTensHO NpogymMaHHasi BbIUrpblLLHas
KOMOMHaUMA pyLInTCsa n3-3a TPyCOCTU U HEPEeLUNTENbHO-
CTM OOHOrO M3 NOOYNHEHHbIX.

MIMEHHO B Takme MOMEHTbl BaXXHO MMETb nepep rna-
3amn obpasey Ons nogpaxaHusi, B €ro onbiTe, B €ro
ueneycTpemMrneHHon nocneaoBaTenbHOCTU, B €ro Bepe B
ycnex, B ero cure Bonun. XopoLUo cka3sar noar:

Yenosek cam cebe 1 COBETHUK, U LLapb —
[MycTb NOpOIO LaTaeTcsa OH OT HEB3rof,
Kak ot BeTpa GyMakHbI KuTanckui ooHapb,



Kak OT cMnbHOW BOMHbI HEYCTONYMBLIW NOT.

Ho BonHeHbe CTUXaET, u 3aBTpa, Kak BCTapb,
CHoBa cuny 1 Bonto B cebe OH Hanger,
UTo6b! Lenn cBoern BO3NOXUTb Ha anTtapb
E>xeQHEBHbIX YCUITUIA NPUITOXEHHbIX NSoA,.

BHOBbL ero yctpemneHbs npoyHee, Yem cTanb,
W oH TBepao yBepeH: «[puget mon yepen!»,
Beab ero cuna Bonu — oTHIOAb HE XpycTanb,
A anmMasHOoro CTEpPXXHS1 CBepKatoLwuii neq...2

[0noOBOKpY>XeHWe OT ycrnexoBs, andopunsa BCeJ03BOSEH-
HOCTW, B3NET Ha rpebeHb BOMHbI U3BECTHOCTU U NovnTae-
MOCTU — BCE 3TO TaKKe HE MEHEE CEPbE3HbIE UCTbITaHNSA
Anst ydeHuKa. Teopus XXN3HEeHHbIX NePEKPECTKOB CBUAE-
TenbCTBYeET, YTO cyabba Bcerga npegoctaBnsaeT MHOXe-
CTBO LUAHCOB U3MEHUTb TPAEKTOPUIO XU3HU, YNYyYLIUTb
TeKyllee nonoxeHue, OCTUYb Xeraemon uenu. Ho 3a-
METUTb, BOCMIPUHATDL 3TN NEPEKPECTKN AAHO HE KaXKOOMY.
TonbKo AOCTOMHbIN B COCTOSIHUW MO MefbYanlLiMM CUrHa-
nam pacnosHaTb Npubnmxarwmecss HoBble BO3MOXHO-
CTW. B Takme MOMEHTbI HUKaK HeMNb3si ObliTb CaMOyBEPEH-
HbIM TONCTOKOXWUM GonBaHoM. Kak pa3 HaoboporT, cne-
ayeT Ao Makcumyma oboCTpuTb BOCMPUATME, OroNUTb
HEepBHblE OKOHYaHUA U NpuUCRywaTbCs K 3ByKam ayLleB-

2 Cuna sonu. depop Haepysos, 2008



HbIX CTPYH. / nogBepraTb BCE COMHEHMIO U TLLATENBHOMY
OCMbICIINBaHUIO. IMEHHO 3TO NO3BOMMUT, Kak cen4vac ro-
BOPAT, KaNnUTannanpoBaTb B MakCMMarbHOW CTEMNEHN OT-
KpblBaloLMECS BO3MOXHOCTU ANsl pocTa. Takme MoMeH-
Tbl HENb34 YNYCTUTb, COBETYET r-H Maknasennu:

«Tonnbko mom, Kmo obnadaem UCMUHHOU
0obriecmbio, npu 8He3arnHOM 8038bIUWEHUU CyMeem
He yrycmumb moz2o, Ymo ¢hopmyHa cama erioxursna
eMy 8 PyKuU...»

CamocoBepLUEHCTBOBaHME NS ynpasBneHua — 9To
npouecc HenpepbiBHbIN. C KaXablM NPOMOEHHBLIM 3Ta-
nom, C HOBOM NPEeOAONEHHON Nperpagon, ¢ odepenHomn
CTYNeHbl Kapbepbl HakannmBaeTcsl GeCUEeHHbIN OnbIT,
TpebyoLwwmnin rnyboKoro 0OCMbICNEHUS U cUCTeMaTMU3aUnn.
Kpome TOro, kakum Obl CUNbHBIM YrpaBneHuemM 1 Bna-
CTUTENEM He CTaHOBWICA OMPEKTOp, BCerga Hamgetcs
ewe 6ornee Myapbli U OMbITHLIN PYKOBOAUTESb, Y KOTO-
pOro ectb YeMy NOYYUTbLCA: CTPATErMYEeCKOMY BUOEHMIO,
WHTYULMN B MPUHATUN CROXHbBIX peLleHunin, MTHOBEHHO-
MY MPOHUKHOBEHUIO B YENOBEYECKYHO CYTb U NMOHMMaHMIO
ABWXYLLUMX MOTMBOB M NOBYXAEHUN nogAaHHbIX. Takue
npuMepbl ABMSKOTCA MarHeTUYECKU MpuBreKkaTesbHbIMU
AN ULLyLero CoBepLleHCTBOBaHUA YernoBeka. lNMpuyem
HACTOMNbKO CUSIbHBIM MOXET CTaTb 3TOT MarHUT, ocobeH-
HO B CBSI3aHHbIX pblHKaX, KOrga oguH Apyromy nocrasng-
0T TOBapbl UK YCNYIW, Cbipbe UM MaTtepuarnsl, YTo BO3-



HUKaeT CTpeMreHne conmanTbecst C MyapbiM PYKOBOAUTE-
nem, coveTaTbCs CTpaTermnyeckMm Co30M C BO3rnaBns-
eMON UM KoMMNaHuen, obbeanHUTb pecypchbl Ans peLumn-
TENbHOIO NPOTUBOCTOSHUS KOHKYPEHTAM.

Takme MbICnn anpekTopy crneayet 6e3)kanoCTHO NUCKO-
peHaTb. 60 cBMOeTenbCTBYIOT OHM O NonagaHuu BOMn
nwyLero nog BnusiHne donee CUNbLHOMO PykoOBOAUTENS.
Takum nyTeM MOXHO NOTEPATb U COBCTBEHHYO BMNAaCTb,
1 3arybutb Komnanuto. Hukkono Maknasennu npegocrte-
peraert. «...Jlydwe u3dbezamb coro3a ¢ memu, Kmo Curslb-
Hee mebs...», NOCKOSbKY Tak He3aMeTHO Ansi cebs nona-
Jaellb B 3aBUCMMOCTb 1 MOXeELLb ObITb NornoLleH 6onee
CUITbHBIM UTPOKOM.

OpHaxabl oAMH BecbMa TanaHTNMBbLIM U NOJAOLLINA
OonbluMe Hagexabl ynpasrieHel, BbIMYCKHUK fydllen
OTeYeCTBEHHOM BU3HEC LUKOSbI, MNOAYYUN npurnaweHme
BO3rMNaBUTb MOSIOAYHO, HO YXXe 3apeKOMeHA0BaBLUYIO ce-
08 1 nposaBMBLLYIO CBOM ambuummn komnaHuo. CTpacT-
HO MedTan OH O Ponu NepBoro nuua, cobupas no Kpy-
nMuam onbIT C CaMbIX HWXHUX CTEMNEHEN YrpaBrieHus.
Bnarogaps cBOMM KOMMYHUKaTUBHbIM CNOCOBHOCTSM U
OCTPOMY YMY BblOpasn OH CTe3to NpofaBLa CIOXHbIX NPo-
rPaMMHO-TEXHUYECKMX KOMMIIEKCOB M MOAHSANCS MO HEWN



Ha OOMKHOCTb KOMMep4eckoro aupektopa. OH MHOro
yuTtan, obwanca ¢ 6onee OnNbITHbIMKM NpPeacTaBUTENS-
MU NpodeCcCnoHaribHOro coobLecTBa, Hay4Ynica BHUMa-
TENbHO CrylwaTtb 1 3amedaTb Mefbdanlune HaHCbl Mu-
MUKM 1 xectoB. OH HenpepbIBHO 3akansn CBOe Tesio u
Ayx 6oeBbIMU UCKyCcCTBaMU, MO COBETY HacTaBHMKA pac-
cmaTtpuBas nobble neperoBopbl MO NpoAaXam Kak HEeKYHo
CXBaTKy, U3 KOTOPOW OH AoSmKeH B6bin Bcerga BbIXOAUTb
nobeantenem. M Tak oHo 1 6bino...

W BOT Tenepb Has3HayeHue Ha gormkHocTb CEO B Mex-
AyHapoaHyto komnaHuio. Cbbinace meyta! dndopusa m
rOfIOBOKPY>XEHME OBMagesniv Halmm repoem, HO BCNOM-
HUN BOBPEMSA OH COBET COHC3A: KOrfga 3akaH4MBaeTCs
noabeM Ha ropy, yCrnokon HaTpy>XeHHoe [ibIXaHue 1 yCMU-
pu B30yAOpaKEHHbIN YM — YBUANLLB MHOTO OPYIMX CUSIHO-
LLMX BbICOT. [1Ba roga NnocBATUI OH ANPEKTOPCTBY B 9TOM
KOMMaHMM U npuaan en 3a aTo Bpemsi HeOObIKHOBEHHOE
ycKopeHue. bbin 3TOT nyTb TEPHUCT U CIOXEH, MHOXe-
CTBO BOMbLWNX U MENKMUX NpobrnemM NpUxXoannock pellaTb
MOoAOMY OupeKkTopy, bpaTb Ha cebs OTBETCTBEHHOCTb
3a BaXXHENLLME peLLEHUS.

Bnarogaps sblgatoLemyca ymy a1oT 6eCLeHHbIN OnbIT
nepennasurnca B dwunocoduio ynpasneHuda. [lpuaan
YBEPEHHOCTU B PONM BRactuTens. 3akanun xapaktep,
npugan emy cTomkoctn u pobnectn. Boipabotan rmb-
KOCTb MbICITY U N3OLLPEHHOCTb cnosa. W noHan Haw re-



poOW, YTO MPULLINO BpeMs NpuMepaTb Ans cedbsa apyrue
BEPLUNHbI.
Takasa BOT Kenc-ucTopus...

3.2. Kakue oCHOBHbIe
YyepTbl XapakTtepa cneayet
BOCNUTbLIBaTb B cebe npaBuUTesnio

BocnpunmumnBocTb, TO €CTb YyMEHWe 3aaaTtb npaBusib-
HbI1 BOMPOC M yChbllWaTb NPaBuIibHO OTBET Ha Hero. Mya-
pPOCTb, TO €CTb YMEHue oTnuyatb 4obpo OT 3na u co-
OTBETCTBYHOLLMM 06pa3omM NpuHUMaThL peweHus. Tpebo-
BaTeNbHOCTb, TO €CTb CMNOCOOHOCTb AepXaTb Ha BbICOTE
ypoBeHb TpeboBaHuMi K NogaaHHbIM U cnyram, Korga Ha-
A0 BO3Harpakgasi, a Korga Hago — XXeCTKO kapasi Hepagu-
BbIX U 3MOYMbILLNEHHbIX. LleneycTpeMneHHoCTb, TO eCTb
Hecrnbaemasi Bons, NOCTOAHCTBO HAMEPEHUA U peLLun-
TENbHOCTb B AENCTBUSIX.

3nble A3blkK, ccbinascb Ha r-Ha Maknasennu, roso-
PAT, UTO «2ocydapro, Komopbil cam He obriadaem MyO-
pocmabto, becrionie3Ho 0asame briazue cogemabi». B aTon
dpase COKpbITO BbICOKOMEPUE NOJAaHHbIX U Chyr, no-
MOLLHMKOB W PagHMKOB, KOTOPbIE 3a rnas3a CYMTalT ce-
05 6onee ocBegoOMIIEHHbIMM O Aenax u 6onee yMHbIMU
ANS OLEHKM TEKYLLEN CUTyaumm N NPpUHATUSA COOTBETCTBY-
IOWMX peweHnn. Hu B Koem cnydvae He criegyeT gaBaTb



OCHOBaHUsi ANs pacnpocTpaHeHMss NogoOHbIX MHEHWN.
N nyywmm cnocobom mx npecedb OOMKHA ObITb Kaxgo-
AHEeBHasi AEMOHCTPaUMsa MyapOCTy NpaBuUTensl, AUMPEKTO-
pa, Brniagetens.

B 4em e nposiBnsetca mygpocTb pykosoantena? Ko-
raa cuTyaumsi ogHO3Ha4YHa U yKkragblBaeTcs B NPOKPYCTO-
BO OXEe perfiameHToB 1 npoueayp, NogaaHHbIe N CIyrn
NMET BCE OCHOBAHUS 1 AOMKHbI MPUHUMATb BBEPEHHbIE
B UX coepy OTBETCTBEHHOCTU pelleHus. CumtaeTcs, 4To
B TaKMe MOMEHTbI BEPXOBHOMY PYKOBOAUTESIO HE creay-
eT BMelUnBaTbCA B TedeHue gen, mbo BMmellaTenbCTBOM
CBOMM OH Ae-akTo npupaBHMBaET cebs K CBOMM Mnoa-
YMHEHHbLIM. YeM B 3HAUYNTENBLHON MEPE CHUXAET Maruio
BEPXOBHOM BNacTN U COBCTBEHHbIN UMUK B UX rNasax.

Ho korga cuTyauusi npegnonara€T MHOMO3Ha4YHOCTb
NCX0A0B, Koraa ecTb HEOH6XOAUMOCTL BbibOpa Mexay Xo-
POLUMM Pe3yrbTaTtoM M Nyvwnm, mexay 6onbuimmm yobiT-
Kamn 1 ManoiMn. Korga crnegyeT yudnTbiBaTb HE TOSMbKO
doMHaHCOBbIE NokasaTtenu, Ho opMarbHble OTHOLLEHUS,
WHTPUIN M CITyXU, NPOrHO3bl HA3HA4YEHUN U OTCTaBOK, Ky-
nyapHble CMMEeTHU U NNYHblE OOrOBOPEHHOCTU PYKOBO-
AanTensi, 0gHMM CIIOBOM — BCH COBOKYMHOCTb Bepbanb-
HO-HeBepObanbHON MHopMaLUuK, YaCTUYHO AOCTYMHON, a
B 6ONbLUMHCTBE CBOEM CKPbITOM OT NogAaaHHbIX. MIMEHHO
B 9TOM MOMEHT BflaCTUTESNb AOSHKEH BbINTM Ha CLEHY BO
BCEM CBOeM Benuyum decision-menkepa. VI aate nogaax-



HbIM W Crnyram HacTaBneHue, 0603Ha4YMTbL NpaBUSbHbIE
LenuM 1 HacTpouTb Ha HeobxoauMble OENCTBUS. YcneLu-
HOCTb NOCeayLLnX cobbITUI Kak pa3 1 NpoaeMOHCTPU-
pyeT MyopOCTb PYKOBOAMTESS M Marnio ero BbiCLLEN Bra-
CTn B opraHmsaumn. Hukkono Makunasennu tak gpopmy-
nMpyeT CBOW COBET: «...8 MOM U cocmoum Myopocmb,
4mobbl, 838eCU8 8CE BO3MOXHbIE HENPUSMHOCMU, Hau-
MeHbLWee 3710 rnodecms 3a bnazo...»

B nogobHbIX cuTyaumsix QUpEeKTopy He rpex u y3Hatb
MHEHWe Haubornee BblgalOWMXCHA M OMbITHbIX NoLAaH-
HbIX. O4YeHb YacTo X naen unu B3rNsaabl MOryT CoBnacTb
C MHEHMEM npaBuTeNs, TEM CaMbiM MOBLICUB €ro yBe-
PEHHOCTb B NPaBUIbHOCTU MPUHSATOIO peLleHns: «...bna-
20pasyMHbIl 2ocydaph... Omau4u8 HeCKOIbKUX MyOpbIX
Joded, um 0OHUM ripedocmasum rpaeso BbiCKa3bieamsb
ece, 4mo oHU Oymarom, HO MOJIbKO O MOM, Ymo mhbl cam
cripawusaelb U HU 0 YeM bosibwie; 0OHaKo cripawusams
Hado 060 ecemM U 8bicrlyuIu8amb 0meemsbl, PeuleHUe Xxe
rMnpuUHUMamp camMoMy U 10 CBOEMY YCMOMPEHUK...» A
MHEHMSI, HE cOoBnagarwLime ¢ BUAEHNEM PYKOBOAUTENS,
MOryT NOMOYb EMY MOHATb UCTUHHbIE HAMEPEHNSA U CMNO-
CcO6 MbILLMIEHNS X aBTOPOB, YTO HEMANOBaXHO OS5 NPo-
HUKHOBEHMS B YENOBEYECKYHO CYyTb 3TUX NOAAAHHbIX.

Ctunb ynpasneHus, nodyxaatowmm Nog4YMHEHHbIX OT-
KPOBEHHO BbICKa3blBaTb CBOM NPEASIOKEHNSA U NOEN, CHU-
TaeTca 1 3P eKTUBHbBIM, U BOBEKAKOLLMM BCEX B YNpaB-



neHne Ons generMpoBaHusi NOSTHOMOYUI U BO3MOXEHNE
OTBETCTBEHHOCTW Ha aBTOPOB. HO 04eHb 4YacTo M3gepx-
KaMu Takoro CTUNs CTaHOBUTCH KeNnaHue NOAYNHEHHbIX
KaXabl pa3 gaBaTb PYKOBOAWUTENO CBOW COBETbLI, AaXe
KOrga OHM TOMY W HE HyXXHbl: noggaHHble Takum obpa-
30M CTPEMATCA MaHMMynuMpoBaTb CBOMM BnageTenem u
BTalHe BO3BbICUTbLCA Hag HUM. TakMm OeNCTBUAM cre-
AyeT faBaTb HEMELAEHHbIN U PeLLUMTENbHbIN OTNOP: My4-
POCTb BNACTUTENS 3aKto4aeTcsi B TOM, YTOObI COXpaHUTb
B HENPUKOCHOBEHHOCTN TPOH BEPXOBHOM BriacTu. BoT kak
06 atom nuweT r-H MakunaBennu: «...eocydapb ecezda
OormKeH cogemogamaCsi ¢ Opy2umMuU, HO MOJibKO Ko2da OH
moeo Xxesflaem, a He Koada mozao xenatom Opyaue; U OH
OOImKeH ocaxKueamb 8CSIKO20, KMo 830yMaem, Herpoule-
HbIU, Nodasamb eMy cogemal...»

CoxpaHeHue BnacTtu, NnOMMMO MaKknaBesnfeBCcKoro 3a-
UrpbiBaHsl B 4EMOKPATUIO C NoagaHHbIMK, TpebyeT ae-
MOHCTPaLMM XECTKOCTU U OaXe XEeCTOKOCTWU. [MocKonb-
Ky OOBeOeHMe CBOEro MHEHUSI U MPUHATOrO peLleHus
Tak NMnbo nHa4ve, HO HaTankMBaeTCcs Ha NPOTMBOAENCTBME
noagaHHbIX, CKPbITOE MM SBHOE, NPEeOoAOoSIEHMI0 KOTO-
pOro HMKaK He CNocoBCTBYIOT NposiBNEHUs KorebaHnn n
HeyBepeHHOCTU pykoBoauTens. B aToT MOMeHT cnenyet
NPOSIBUTb HENPEKIOHHYK COCPEAOTOYEHHOCTD, XXECTKYIO
NPUHUMNNANBbHOCTb N TBEPAYHO PELUMMOCTb AOBECTU 3a-
AyMaHHOE 40 FIOrMYEeCcKOro KoHLUa 1 Xenaemoro pesyrnb-



Tata. Bcex, KTo konebnerca unn 4eMOHCTPUPYET HeBe-
pue B pelueHne pykoBoauTens, cneayet 6e3 konebaHunn,
XKECTKO OTNY4YMTb OT BbIMNOMHEHNSA 3a4aHUIA, OCOBEHHO KO-
raa OHW SBMSIOTCA KMOYEBbIMU AN JOCTUDKEHUS LIENW.
Hy a B cnyyasx npsiMmoro npegaTtenbCcrBa, OTCTYMHUYe-
CTBa N YKITOHEHUS OT YCTAHOBIIEHHOIO Kypca Wi NMHOro
nocobHn4YecTBa KOHKypeHTaM, 3aMeYEeHHbIX B TOM Ccre-
AYET Haka3sblBaTb HELLAAHO M NPUIILAHO, 4EMOHCTPUPYS
BCEM CBOK BOJIO BO3HarpaxaaTb Ha 6naro obuiero gena
1 Haka3sbIBaTb 3a 3110 cogesiHHoe. HeB3npas Ha nuua, Ha
BO3pAacCT M Ha NPOLUNble 3aCryrn — XXeCTKO KapaTb NPOBU-
HUBLLUNXCS.

A Ha 00OBMHEHMSI B XKECTOKOCTU, HEMPUMUPUMOCTU U
MCTUTENBHOCTU, KOTOPbIE HEN3BEXHO NOCNEAYIOT, HY>KHO
oTBe4atb crnosamu Hukkono Maknasennu:

«...daCmHbIl 4ernosek docmuzaem 8epX08HOU
enacmu U  [IOHUMaem, 4moO  XeCmOKOCMb
)xecmokocmu po3Hb. XKecmokocmb MpuMeHeHa
XOpoWo 8 mex cryYyasix — ec/iu no3eoumeribHO
OypHoe Hasblgamb XopowuMm, — Koz0a ee
nposiensitom  cpasy U 10  coobpaxeHusm
b6esonacHocmu, He yrnopcmeyrom 6 Hel U 10
B803MOXHOCMU obpauwarom Ha briazo noddaHHbIX;
U M/10Xo rpuMeHeHa 8 mex criy4dasix, koeda rioHadarsy
pacripasbl cogepwaromcsi pedKo, HO CO 8peMeHeM
yyawjatomcesi, a He cmaHossimcsi pexe. [Hetcmeysi
rnepsbiM criocobom, MOXHO ¢ boxbel u 10OCKOU



rnomouwibto yoepxxame eriacms; 0elicmaysi mopbiM —
HEBO3MOXHOY.

Ycnex u pesynbsraT Bcerga npuMupsaoT 60MbLWNHCTBO
noagaHHbIX U CRyr ¢ AENCTBUTENBHOCTbLIO, KAaKoWn Obl Xe-
CTOKOM W [Oaxke KPOBOMPOSIMTHOM OHa HW Obina Ha 3Ta-
ne NPUHATUS peLleHnin u pacnpeaeneHnsa OTBETCTBEHHO-
CTV Mexay coTpyaHukammn. NotomMy 4To 60SbLUNMHCTBO-TO
Kak pa3s 1 NOXMHaET Nroabl XXenaemoro, B TO BpeMs Kak
HeyrogHble U HemnoKOpHble, OCTaBasiCb HECOrnacHbIMMU,
B MEHbLUMHCTBE Bna4ar >arikoe CyLecTBOBaHWe Ha 3a-
ABOpKax GM3HEeC MMnNepum Unn Ha BTOPOCTEMNEHHbIX PO-
nAX B KOMMaHUN.

Llenb onpaBabiBaeT cpeacTsa, a nobegurenemn — He cy-
A4at. Ha atom — nobeantensHOM ynpasneHun genamm — u
CTpouTCA yBaXKeHue n npmusHaHue srnactutend. O Heob-
XOANMOCTU M 0COBEHHOCTAX (POPMUPOBAHUA UMUOXKA PY-
koBoauTens ByaeT cka3aHO B COOTBETCTBYIOLLIEM MeCTe.
Cenvac e HeobxoguMMo NoAvYepKHYTb crieayollee: Be-
pa B MOryLeCcTBO NpaBUTENSA CTPOUTCA KPOMOTIIMBO U
A0Sro, a paspyllaeTcs B MrHOBEHME OKa. Tak BO3HMKa-
€T HeraTMBHOE OTHOLLEHNE NOOYNHEHHbIX, HEYBaXXeHue n
CKErncuc, YHUUMXNTENbHas KPpUTUKa U UPOHUS, HEBepUe
n paxe npespeHune. Cnegyer NOMHUTbL NpedocTepexe-
Hue: «llpe3peHue 2ocydapu 8036yxdarom HerocmosiH-
CMeOoM, J1e2KOMbICIIUEM, U3HEXEeHHOCMbIO, Masiodyuiu-
eM U HepewumesibHOCMbto. Omux Kadecme Hado ocme-



pea2ambCsi KaK 02HSl, cmapasiCb, Harpomus, 8 KaxxOoMm
Oelcmeuu sensime geriukooywue, beccmpawue, OCHo-
gamesibHOCMb U meepdoCmb ».

B ogHon cpegHen komnaHum xun ga obin AnpexkTop,
TOXe cpeaHuin. He obnagan oH HU SAPKOM Xapu3Mon, HU
npoHuUaTeENbHON UHTYULMEN, HU KaTeropuyHou Henpe-
KITOHHOCTbIO B AOCTMXKEHMN Lienu, Obin, YTO Ha3biBaeTCs,
HK pbiba HM msaco. [NpaBun genamm CrNoKONHO, OCTOPOXK-
HO, 6e3 haHaTuama n 6e3 kakon-nMdo NCKPbI, pa3MepeH-
HO U PYTUHHO. W KOMNaHUs, TakK XXe Kak N ee OUPEKTop,
He oTnuyanacb YHUKanbHOCTbIO B CBOEM MO3ULMOHNPO-
BaHWW, Npeanarana Ha pbIHOK BrofHe 40OpPOTHbIE, HO He
9KCKMNI03MBHbIE NPOAYKThI, Kak, K Npumepy, nuaep 3Toro
PbIHKa — KOMMaHNA NHHOBALIMOHHAs, TBOpYECcKas u uLLy-
Las, ynpasnsemasi Henocegon-snagenbLem.

N ogHaxabl cnyyunacb Tak, YTO Brageney, npoaarn
KOMMNaHuo-nugepa ogHOMY WMHBECTULMOHHOMY (OHAY.
A ynpaBnsawLwmmn, HasHa4YeHHbIM POHOOM, KaK OMbITHbIN
PMHAHCUCT, peopraHu3oBasn CUCTeMY YynpaBrieHUs Tak,
4YTOObI BCAYECKM KOHTPONUPOBATL U CHUXATb U3OEPXKKMN.
B pesynbrate KONMM4eCcTBO 3KCKMO3MBHbLIX TOBAPOB B €€
NPoaYyKTOBOM MopTdene pesko cokpatunocb. BosHukna
TaK Ha3blBaeMasi pblIHOYHAsi BO3MOXHOCTb 3aHSATb OCBO-



OoXOaloLYCS HULLY.

HekoTopble 13 brnmxanwmnx coTpyaHUKOB HACTONYMBO
peKoOMeHAoBanNu OUPEKTOPY-CepeaHsayky npeanpuHaTb
HeMeaneHHble AeNCTBUSA AN UCMONb30BaHUSA OTKPbIB-
Lwencs Bo3aMoxXHocTU. OHM nogvepkmBarnu, YTo Takne cu-
Tyauumn BbinagatoT KpanHe peako. M 4Tto ecnm He nx Kom-
naHus, TO OPYron UrpokK pbiHka obsa3aTtenbHO BOCMOSb-
3yeTcsa CNOXMBLLUENCH cuTyaumen. Ho gupektop, B3Be-
CUB PUCKK, NPOMEANUI C NPUHATUEM PEeLLUEHNA, N CMYCTS
HEeNPOAOIMKUTENBHOE BPEMSA BCE 3aMETUNN, YTO Apyras
KOMMaHUS 13 BTOPOro 3LUENoHa 3TOro pbiHKa B3sna Ha
cebsa cMenocTb MHBECTUPOBATL B CO3OaHMNE IKCKMHO3MB-
HbIX NPOAYKTOB B3aMeH BblObIBLLMX. M npeycnena B 3TOM.
A 6ornbLas YacTb U3 Gnmkanwmnx COTPYAHNKOB OUPEKTO-
pa-cepegHsiyka, 6e3ycneLHo NHULMMPOBAaBLLUNX U3MEHEe-
HWA, NepeLuna padoTtaTb B 3Ty CMENY0 KOMMaHUIO.

Takasi BOT Kenc-uctopus...

* % %

Ntak — ntorn. Camopassutne ynpasnstowiero — ato
HeckoH4YaeMbl npouecc. K atomy cneayet 6biTb roto-
BbIM M COOTBETCTBYOLLMM 06pa3om cebst MOTMBMPOBATb.
B nomoLub K aTOMy crneayet HanuTu 1 BblbpaTb Ansa cebs
OObEKT nogpaxkaHusi — YeroBeka Moryyero gyxa, Culb-
HOro BONen N HEMNPEKNOHHOIO BO BMUSAHUN HA NOAYUHEH-



HbIX ONS OOCTUXKEHUS XenaeMbliX uenen. 3To no3BonmT
COXpaHUTb O00NecTb U yBEPEHHOCTb B MOOLIX, CaMbIX
CNOXHbIX CUTyaumusix, 0yayym yBepeHHbIM YTO «ero cuna
BOMN — OTHIOAb HE XpyCTarlb, a ariMa3HOro CTePXKHS CBEp-
KaroLwun neg».

BocnpunmynBocCTb K HOBbIM hakTaM, 0OCOBEHHO K TEM,
KOTOpble He YKNaablBalTCA B WM3HAYalbHY KapTUHY
npoucxoasLlero, MyapocTb B NPUHATUN B3BELLEHHbIX pe-
LWEHNA NO NPMHUMNY MUHUMM3ALMN PUCKOB U NOBbILLIE-
HUIO BbIrog, HGeckomMnpomMuccHas TpeboBaTeNbHOCTb K
nogAdaHHbIM U criyram, Benukogylume u wenpocTb B bna-
rogapHOCTM 3a cogesHHoe bnaro, HO XXeCTKOe Haka3aHue
HepagmBbIX, OTCTYNHWUKOB UK Npeaartenen — BOT OCHOB-
Hble YepTbl, MOMOratoLne yrnpasreHLy He TONbKO coxpa-
HUTb 3a CO60N BbICLLUYIO BNAcTb B NOO0ON KOMMAHUK, HO K
NPUBECTU ee K BblAalLWUMCcs pesyrnbratam.



maBa 4. O npegHa3Ha4yeHUu
U uensax rocyaaps

...eocy0apb He OO/mKeH umemb HU Opyaux
rnombicrios, Hu Opyeux 3abom, HuU Opya2020
Oesa, KpoMe B0UHbI, BOEHHbIX ycmaHoeneHul u
80eHHoU HayKu, ubo eoliHa ecmb eOUHCMEeHHas
06513aHHOCMb, KOMOPYIO rpasumerss He MoXxem
803/10KUMb Ha Opy2020...

OcHoBononaratowasa Lenb PyKoBOAMTENS KOMMaHUU
3aKn4aeTcs B TOM, YTOObI Nnpu Niodbix 06CcTOATENBCTBAX
COXpPaHMB N YKPENUB NNUYHYIO BNacTb, Aanblue npume-
HATb €e ANs OOCTUMXKeHus noben Ha Tex pbliHKax, rae
npeacTaBrieHbl ee NPoayKTbl Unn ycnyr. Bce octanbHble
Llenn camMOCTOSITENbHOIO 3HA4YeHNs1 HE UMEIOT, U 3HAYUT
AOJSTKHbI ObITb PACCMOTPEHbI KaK CpeacTBa Anst JOCTUXe-
HWUS1 OCHOBOMOMaratLLlen Luenu.

Cnocobbl yaepxaHnsa Bnactm — BaXKHEWLUMIA BONPOC.
EmMy nocesueHa cnegyouwias rnaea. 34ech Xe ueneco-
00pa3HO OCTAaHOBUTLCS TOMBbKO Ha MeToAax LOCTUMXKEHUS
noben.

PykoBoauTenb koMnaHunM ecTb ee rMaBHbIN U OCHOB-
How npoaaeel. B kakon 6bl cpepe HM HaunHan cBoe ca-
MOCOBEpPLLEHCTBOBaHWE U KapbepHbI poCT byayLumin am-
pPeKkTop, eMy crieagyeT HeENpPepbIBHO N HACTONYNBO pa3Bu-



BaTb B cebe kayecTBa npogasBLa: NoHMMaTb NoTpebute-
na n 6e3owmnboYHO TOpUTL JOPOry K ero cepauy. bopb-
0a 3a NpegnoYTeHUsI MPOUCXOAMNT HA HEBUANMOM (DPOHTE
CO3HaHus NoTpedbutenen, a BOMHa 3a UX KOLUENbKN BbINr-
pblBaeTCs B MECTax Npoaax.

Mpexae Yem HaseMHble BOMCKA NPUCTYNAT K LWTYpMY
N 3aBOEBAHNIO HENPUATESNBbCKNX TBEPAbIHb, apTUNIEpUn-
ckasi NoaroToBka C Bo3gyxa formkHa obecneuntb Tpeby-
eMble NpoXoabl U NOAaBUTb OCHOBHOE COMPOTUBIIEHME
NPOTUBHMKA. APTNOArOoTOBKY MNOTpebutens Ans BCTpe-
YN ero C NPoAyKTamMu uUnn ycrnyramum KOMnaHumM cneay-
eT NpPoBOAUTb BCEMU LOCTYMHLIMU KOMMYHUKATUBHbLIMU
cpeacTBamMu, PeKnamMHO-UMUIKEBLIMU MEPONPUATUAMUN
N NpoMo-akuuamMmn. M1 B ToM 3akroyaeTcs BblgaroLwasics
posib MapKeTuHra. Ho olumnboyHO Anga pyKoBoAUTENS CUK-
TaTb, YTO apTNOAroToBKa BeAeT K nobene. 3axear Teppu-
TOPUIN OCYLLECTBNAIOT Ha3eMHble BOMCKa. [leHeXHbIn no-
TOK B KOMMNaHUM reHepupyoT npogaxun. MMMeHHo npoaas-
Lam JaHo NpaBo 3axBaTUTb KOLLENeK notpebutens un 3a-
dukcmpoBaTb TEM cambiM NOGeay Ha 3TOM PbIHKE.

Xo4ellb XUTb B MMPE — rOTOBbLCSA K BOMHE. Xo4Yellb MNo-
OexgaTb Ha CBOMX pblHKax — roTOBbCA YNpaBnsATb Npo-
AaBUaMu M HanpaenATb OEWCTBUS MapketonoroB. M6o
OT COrnacoBaHHOCTU MX B3aUMOAENCTBUS U NPOUCTEKa-
eT Tpebyembin Ansa anpekTopa pesynbsrar. [1o koTopomy,
B KOHEYHOM UTOre, U CyasAT O ero KayecTBax yrnpaButens



1 06 yCcneLwwHOCTN BBEPEHHOM €My KOMMNaHuKU. Kak nuwet
Hukkono Makmasennu, «...0 Oelicmeusix ecex toded, a
0cobeHHO eocydapeli, C KomopbiX 8 CyOe He CripocUllb,
3aKr4darom o pesyribmamy, nod3momy rnycms 2ocyoda-
puU cmaparomcsi coxpaHume eriacms U odepxxams rnobe-
0y. Kakue 6b1 cpedcmea 0r151 3mo20o Hu yrnompebume, ux
gcea0a codmym OoCcmoUHbIMU U 0006psim...»
ApTunnepumnckass nogrotoBka WUCTOLLAeT apceHarsbl
apMun. KOMMyHMKaTMBHOE COMPOBOXAEHWE Npoaax Mc-
Towaet 6rogKkeTbl komnaHmn. COOTHeCTH 3aTpaThbl ¢ Oy-
AyWMMIN BbirogaMmn OT Npodak, HanuTu Ty HEYNOBUMYIO
rpaHb, C KOTOPOM MOSIOBMHA pekramHoro GrogpkeTa ne-
pectaet ObiTb 6Gecnone3Homn, BO3MOXHO TOSbKO B TOM
cnyyae, korga nmeetca 6es3owmnboyHoe npeacTaBreHne
OTHOCMUTESTbHO NpeanodYTeHNn noTpebutenen n ysepeH-
HOCTb B MOBUITbHOCTM NPOAABLIOB 4151 AOCTaBKM TOBApOB
B MecTa npogax. Katactpodguyeckyo no cBoumM nocnes-
CTBMSM OLUMOKY coBepLUaeT ANPEKTOP, HAYMHAA pekriam-
HYIO apTMNOAroTOBKY Ha HOBbIX pblHKax 6e3 TBepaon yBe-
PEHHOCTM B rOTOBHOCTM 0BecneynTb Npogaxu.

OpHaxapbl, Ha BOSTHE YCMELUHOW 9KCMaHCUM B pamKax
CBOEr0 perMoHasibHoro pblHKa, ANPEKToOP KOMMNaHun, Npo-
n3BoasaLLEN NPOAYKTLI MNTaHUS, peLlunn 3aBoeBaTh YacTb



CTONMYHOrO pbiHKa. HaHsaN CTONMYHOE peKNaMHOE areHT-
CTBO And npoBefeHns MHpopMaunoHHOW apTnoaroToB-
Kn. ApeHgoBarn pacnpegenurenbHble cknagbl. 3akoymn
A0roBopa Co CTONNYHOM ANCTpUByTOpCKOM KoMmnaHnen. U
Aan kKoMmaHgy ons Hadana BOeHHbIX AENCTBUN.

Mowna apTnoarotoBka M MO KOMMYHUKALMOHHBLIM Ka-
Hanam, n B MecTax npogax. lNoTpebutenam noHpaswu-
NUCb nNpeanaraemMble HOBble NPOAYKTbl MUTAHUA, U OHU
APY>XHO HanpaBuNUCb K npunasBkam 3a 3akynkamu. Of-
HaKo HY>XHOW NpeaCcTaBNeHHOCTM 0BeLLaHHOro accopTu-
MEHTa Ha npunaekax He Hawnwu. Nogoxaganu geHb-apy-
ron, na v 3abbinu 0 gerycraumsax u ceMmnnuHrax, énaro
B 9TOT Nepmoa BpeMeHn nogobHble MeponpusiTUsi NpoBO-
ANNNCb U OpYyrMMn NPOU3BOAUTENSMWU NPOAYKTOB NUTa-
HUS, 1 NoTpebuTtensm Obino 13 Yyero BoibpaTb.

Kak okasanocb, cHabxeHne 3aBoga U MOLHOCTU Npo-
N3BOACTBEHHbIX MMHUIA HE cMmornn obecneunTb HeobXxo-
AnMble ob6beMbl Npoaykunmn ana 6ecnepebonHoro cHab-
XEHUs1 CTONMMYHOIO pblHKa. HavyaTas anpektopom artaka
3axnebHynacb B camoM Ha4vane. brogpxeT apTnoaroToBku
ObIn M3pacxogoBaH B BykBanbHOW CTeNeHM B BO3ayX. A
npoBarn HacTynJeHnsa Ha CTONNMYHOM (PPOHTE 0BepHyricA
OTCTaBKOW OMpeEKTopa.

Takasa BOT Kenc-ucTopus. ..



* % %

-H MakunaBennu Tak nuweT no 3ToMy noBoay:

«[loucmuHe cmpacmb K 3aB0e8aHUsIM —
0erio ecmecmeeHHoe U O06bI4HOE; U meX, Kmo
ydumbigaem C€80U B03MOXHOCcmuU, ece 0006psm
unu XXe HUKMO He ocyoum, HO OOCMOUHY0
ocyxX0eHuUss owubKky cosepwaem mom, Kmo He
y4qumbigaem C80UX 803MOXXHOCMeU U cmpeMumcs K
3a80e8aHUSIM KaKol y200HO UEHOU».

EcTb MHOXECTBO TPEHWHroB, MacTep KnaccoB U ce-
MWHAPOB, KOHJEPEHUUIA NO OOMEHY OMbITOM U OEMOH-
cTpauumn nyywmx npakTuk. ECTb cneumanbHaa nutepa-
Typa n Tematndeckme Bnaeo-ypoku. Bce ato kpanHe no-
nesHble U HeobxoaMMble K MPUMEHEHUIO CPeaCcTBa, Nnos-
Bonsirowme nsberatb gpamaTMyHeCKnX oLIMOOK B BOEHHbIX
AENCTBUAX Ha HOBbIX pblHKax. OgHako, no oblemy MHe-
HUO, Hanbornee Ba)XHbIMM KOMMOHeHTaMn noben ABns-
IOTCS1 COOCTBEHHAs NpakTuKa u ee TuwarenbHoe obMblc-
nueaHne, o06Mo3roBbIBaHME.

OueBnaHO, YTO HEBO3MOXHO HEMPEPLIBHO BECTU Ha-
cTynaTternbHble BOEHHbIE OENCTBUS: co34aBaTb U BbIBO-
ANTb Ha PbIHKM HOBbIE NPOAYKTbI M yCryrn, npegnaratb
KadyecTBeHHO Boriee coBepLUEeHHbIN cepBuc, obecneyn-
BaTb OOMbLIYyD LOCTYMHOCTb M OTKPbITOCTb KOMMaHUMW.



KrntoueBble NpopbiBbl 1 3aBOEBaHWE NaugapMoOB OCYy-
LLeCTBMAOTCS B TEHEHNE HECKONbKMX MECSLIEB, a Noaro-
TOBKA K peLlaloLLnM CpaKeHNAM MOXET 3aHMMaTb rofbl.
Kak noggepxvBaTb OOMKHbIM BOeBor Ayx congaT U co-
XpaHUTb NpeaaHHOCTb 0MLEPCKOro coctaBa?

[ns 3TOro He NpuayMaHoO HUYEro nyylle AeMOHCTpa-
LMOHHbIX BOEHHbIX YNpaXXHEeHUn n Hebonbwmnx no mac-
wraby Aencteumn, MMeLWMX Lenblo oTpaboTaTtb B3au-
MOLENCTBUA 1 crneunanbHble HaBblkn. MnpHoe Bpemsa —
nyyuwas BO3MOXHOCTb MOArOTOBUTLCA K Oyayuien BOWn-
He. OTOM NOAroTOBKE creayeT npuaatb CUCTEMHOCTU U
ueneycrtpemneHHocTn. [ns 4vero reHwTad paspabaTtbl-
BaeT KOMMMEKC HaBbIKOB, Tpebyembix B OyayLimx BOEH-
HbIX gencTBuax. Ecnu, kK npumepy, notpebyerca moLHas
apTnoAroToBKa, TO KMOYEBbIMUM AN OTPabOoTKM B Maro-
MaclTabHbIX onepauusx crnegyer cymtatb 6e3owmnboy-
HbI BbIODOP pEKNamMHOro areHTcTBa, ObICTPY U CKpPbIT-
HYI0 pa3paboTKy TBOPYECKNX PELLEHUN PEKNaMHO-UMNI-
XeBbIX KaMMaHU, TECTUPOBAHUS OCHOBHbIX MeCCeaKen
Ha npeacTaBUTENsIX LieneBon aygutopum Byaywmx pbiH-
KoB, co3fgaHue 6a3 gaHHbIX M aHanMTMYeCcKoro annapa-
Ta A1 MOHUTOPUHra yCNeLwwHOCTN apTnOArOTOBKM U BHe-
CEHUS NpY HEOBXOAMMOCTU HEKOTOPbLIX KOppekTne. Map-
KETMHIroBble noapasgeneHns KoMnaHumM AOSMKHbl BbICTY-
naTtb pnarmaHamun y4eHun, a Bce ocTarnbHble — NPoAax-
HUKKW, MPON3BOACTBEHHUKKN, NMOMUCTbl U TPAHCMOPTHUKM,



dunHaHCUCTBI — BObITb NOcnegoBaTeENAMN U YYUTLCH Bbl-
NoNHATL obcnyxmBawLwme n nogaepxuearowmne yHK-
uun.

N Haobopot. Ecnn no 3ambicny 6yayLimx BOEHHbIX
AencTeumn TpebyeTcs OTTOUNTb YMEHUS ObICTPOro paseo-
paymBaHus coO6CTBEHHON OMUCTPUBYLIMN B LIENEBOM peru-
OHe, TO NNAepPOM MarioMmacLUTabHbIX BOEHHbIX onepawmm
NUNn y4ebHbIX MaHEBPOB crneayeT cuntatb Cnyxbbl Npo-
Aax. B To BpeMsi Kak MapKeTuHr U BCe ocTarbHble Nnoa-
pasgeneHns KOMnaHun NoMoratT NpoLaXkHWKam pellaTtb
3agayu nogbopa nogxoaaLmx CKnagckmux n oUCHbIX No-
MeLLeHW, NpMobpeTeHns unn apeHabl TpaHcnopTa, oT-
6opa 1 NoaroToBKM NepcoHana, cornacoBaHng pasmeLLe-
HWA NPOAYKTOB Ha NOJSIKax B MecTax NpoAax, OueHKn obb-
€MOB eANHNYHOIo NOoTPedneHns Unn onvHbl Yeka.

[MockonbKy npogaxu ABNAKTCHA HeaernermpoBaHHOM
dyHKUMEN anpekTopa, OTBET Ha BOMPOC, KTO Hauenvea-
eT U HanpaenseT BOEHHbIE Y4EeHNA B MUPHOE BPEMS, CUK-
TaeTcsa TpmBuManbHbIM. PasdymeeTtca — anpektop. Hnkkono
MaknaBennu B Takmx crioBax NnogyepKnBaeT Ty MbIClb:

«...eocyOapb OomkeH Oaxe 8 MbICIAX He
ocmaernsimb B0€HHbIX YrpaXHeHuli U 8 MUPHoe
epemsi rnpedasambcsi UM ewe bonbwe, 4eM 8
BOEHHOE. 3aKr4yarmcs Xe OHU, 60-epebiX, 8
denax, 80-8MOpPbIX — 8 pasMblwieHuUsx... Ymo
Kacaemcs 0esi, mo a2ocydapro criedyem He moribKo



crnedumsb 3a [r1OpsiOKOM U Yy4YeHUsIMU 8 eolcCKe,
HO U caMOMy roJawie eblexamb Ha o0xomy,
umobhkl 3aKkanume mesio U 0OHO8PEeMEeHHO U3yHumb
MecmHocmeb...»

TpeHupoBKa Terna He MOXET OblTb pe3ynsTaTMBHOM
6e3 ynpaxHeHun ayxa. HoBble TakTuyeckue nocTpoe-
HWA BONCK, HECTaHAAPTHbIE OENCTBUS U XUTPble MaHEB-
pbl, OTBNeKawLwe BHUMaHNe MpOTMBHUKA onepauum u
Crnocobbl COXpaHeHUs TarHbl B NepUOAbl KOHLEHTpaLumm
CWIN Ha NPOPbIBHbIX HANpPaBneHNAX, OCO3HAHNE XapakTe-
pa Oyaywmux 60eBbIX OEWCTBUA — BCE 3TO COCTaBNAET
CyTb TEOPETUYECKOMN NOArOTOBKWN reHwTaba nepeq HOBOM
BOWHOW. Tak 1 AUpeKTopy cnegyet co3natb MeXJqyHKLUK-
OHarbHY KOMaH4y WNu cTpaTernvyecknin KOMUTET, BO3-
rMaBUTb €ro U NMNYHbLIM y4acTUEM HanpaBrsaTb YCUIUS OT-
AenbHbIX YNEeHOB KOMaHAbl And npopaboTku crnocobos
NpOTUBOAENCTBUA yTeyke nHcopmaumum, Bolbopa permo-
Ha 9KcnaHcuu, pa3paboTky KoHLEeNTa U YHUKanNbLHOro no-
3MLUMOHNPOBAHNA HOBOTO NPOoAYyKTa Unn ycryrn, Metoaos
TECTMPOBaAHMS N OKOHYaTenbHOro otbopa NPoAyKTOBbIX
peLleHun. BaxHenLume peLleHnsa aTon rpynnbl CBA3aHbl C
yTBEPXXOEHMEM BPEMEHM HaYara v 3aBepLUeHNs peknam-
HO-UMWNOXKEBbBIX KaMnaHuin, obwux 6romxeToB 3artpaTt u
NPOrHO30B JOXOAOB, YCTAHOBIIEHMEM NpeferibHbIX 3Ha-
YeHWI LieneBblX nokasaTenen, Tuna CTOMMOCTU eQUHNY-
HOro KOHTaKTa U peHTabenbHOCTN MapKETUHIOBbLIX NHBE-



CTULNN.

HAupekTopy uenecoobpasHo ryboko NorpysnTbCs B
N3y4YeHne NpoLUmbIX KamMnaHUn aHanorMyHoro HasHaue-
HUA, COOCTBEHHbIX, €Cnn TakoBble ObinNu, a Takke u3
onblTa ApyrMx KomnaHun. o ero npumepy n Bce une-
Hbl KOMaHObI-KOMUTETA OOMKHbI 3aHATLCA aKTUBHOW Ca-
MOMOArOTOBKOW, KaXdbl MO cBOEMY (PyHKLMOHANbLHOMY
HanpaBneHUIO BbISBASAS NyyYlUMe NpakTukK, a Takke o6-
palias BHMMaHUSA Ha AONyLEeHHble OWwnbKn 1 Hegopa-
6oTkun. Mo coseTy Makunasennun, «2ocydapb OO/MKEH Yu-
mamb ucmopu4yeckue mpyosl, rpu 3mom ocobo usyyams
Oelicmeusi ebl0arouuxcs rnorkosooues, pasbupams, Ka-
Kumu criocobamu OHU 8eslu 80UHY, Ymo orpeoerisno ux
nobeodb! u YmMo — ropaxeHusi, ¢ mem 4mobbl 00epxu-
eamb repesbie u usbezame rocriedHux. Camoe Xxe arnas-
Hoe — yrnodobuswucs MHO2UM 8e/TUKUM JTH00SIM MPOWI0-
20, rpUHSaMb 3a obpa3sely, Ko20-1ubo u3 rnpocrasreHHbIX
u Yymumbix nrooed. .. »

OpHaxabl AnpekTop-ydpeanTens ogHon HebGOonbLUOH,
HO aMBMLIMO3HON OTEYECTBEHHOM COOTBEPHOM KOMMNaHUK
npuLlen K NOHMMaHWUIo, YTO Ha3peBaeT yaayHbli MOMEHT
A5 pbiBKa, NO3BOMNAOLWEro MHOrOKpaTHO HapacTUTb pbl-
HOYHYKO CTOMMOCTb €ro KOMMaHuUM U Ha BOSHe pacTy-



LLIMX MHBECTULMOHHbIX OXKWUAAHWUM BbIFOAHO BbIATU U3 3TO-
ro 6GusHeca.

PasgymbiBas 06 3TOM, OH NpuLlEen K ABYM BaXKHENLLUM
BbIBOAAM: YTO EMY elle HUKoraa He A0BOAMNOCH Npoaa-
BaTb OM3HEC, N YTO B OAMHOYKY OH C 3TOM 3ajaden He
cnpasuTcs. MNoatomy gmMpekTop otobpan KniyeBbiX CO-
TPYAHWKOB N PYKOBOAUTESNEN CBOEN KOMMAHUM N NPOBES
BMECTE C HAMU creumanbHy cTpaTermyeckyto Ceccuto,
Ha KOTOPOW W3NOXWUIT CBOE BUAEHWE PbIHOYHOW CUTya-
LMW1, Bblpa3nn yBEPEHHOCTb B CBOEBPEMEHHOCTU U Npa-
BUSTbHOCTU NMNaHMpyeMbIX AENCTBUA U Ornacun o cosaa-
HuK wtaba no paspaboTke 1 nocnegyoLLen peannsaumnm
HOBOW cTparternn. Ero bnuxkaniee OKpy>XeHue LPY>KHO
nogaep’kano CBOEro pykoBOAUTENS, a Korga COTPYAHUKN
y3Hanu, 4To Nnpu yCrnoBumM yCneLwHoro 3aBepLueHns 3any-
MaHHOW onepaunn ydpeantenb obellaeT Kaxaomy 3Ha-
YnTenbHbIM BOHYC, UX NIMKOBaHUIO He ObiNo Npegena.

[unpekTop paspaboTtan n yTeepaun nraH paboTsbl Wwra-
0a, ycTaHOBWUIT CPOKM 3aBepLueHns pa3paboTkn getanen
N onepaTuBHbIX MaHOB HOBOW CTpaTernn, Bolaenun co-
OoTBETCTBYOLWMI BrogkeT. PaboTa 3akmnena. Nommmo py-
KoBOACTBaA Aeramu KoMmnaHum n OyHKUMKM ynpasreHus
wtabom, ANPEKTOP OCTaBuIl 3a COBOM U (PYHKLUMIO Hana-
XUBaHUS B3aMMOOTHOLLEHUSI C MHBECTULMOHHBIM COO0b-
LLLeCTBOM M nogbopa NoTeHunanbHOro cTpaTrermyeckoro
NMHBecTopa.



... N BOT cnycTs rog oT namMsaTHOM cTpaTermyeckon cec-
cun BCA KOMaHga cobparnacb CHOBa, B TOM Xe MecTe,
Ansi Npa3gHOBaHUA YCMELLHOro 3aBepLUeHnsa cTpaTtermm
BbIxoga. OQHOBPEMEHHO C 3TUM Tenepb YXXe ObIBLINA On-
peKkTop-yypeauTenb NOAenuncsa Co CBOMMWU Konneramm
HOBOW MeYvTOoN. bonbLuasi YacTb YNeHOB KOMaHAbl, BOOAY-
LeBNneHHast HOBbIMW MaesAMM, noLufa 3a CBOMM PyKOBO-
anTenem.

Takasi BOT Kenc-uctopus...

Kak obblyHO — nogBegem utorn. OHm ByayT HeobbIu-
HO KpaTkumn. PykoBoguTento criegyet 3HaTb, YTO OCHO-
BOnonararoLas ero uenb 3aknoyaeTcsa B nobegax Ha cy-
LLIECTBYIOLMX U HOBbIX pblHKax. EAMHCTBEHHBIM Cnoco-
bom pobutbca nobeabl ABNSETCS npodaxa ToBapa unu
yCcnyru, a Mepunom ycrnexa siBnseTcss AEHEXHbIN NOTOK
OoT npogax. lNpogaxn — aTO Kak BOEHHble OENCTBUS, B
KOTOPbIX BEPXOBHbIN rMaBHOKOMaHAYOLWNN eCTb anbga
n omera nobenbl. [loaToMy egUHCTBEHHOM Heaenermpye-
MOW pyHKUMEN ANPEKTOpa CrneayeT cuntatb Npoaaxu.



'maBa 5. O cTtabunbHOCTH
W yaepXXaHuu BnacTu

OcHoeol xe enacmu 80 ecex
eocydapcmeax... Clyxam Xopowue 3aKOHbl U
Xxopowee e8olicko. Ho xopowux 3aKkoHO8 He
bbisaem mawm, e0e Hem xopowee2o eolicKka, U
Haobopom, 20e ecmb xopoulee B80UCKO, mam
XOpOWU U 3aKOHbI...

BnacTtb He gaetca. OHa 6epetcsa n3 pyk ocnabesLuero
npeawecTBeHHMKa. BHe 3aBucuMocTM oT opM nepeaa-
4K BNacTu, HOBOMY PYKOBOAMTENIO crieayeT COBEPLLUEHHO
4YeTKO pasyMmeTb, YTO yaepXKaTbCsa Ha npecTone u odec-
neyntb ctabunbHoe ynpaBrieHMe MOXHO TONbKo Gnaro-
Aaps cobcTBeHHbIM 6e30WNBOYHBIM ENCTBUSIM — YNOBa-
HUe Ha POPTYHY NN Ha BbILLECTOSALLIEro NaTpoHa MOXET
oKasaTbCH ryOuUTenbHbIM.

[AnvHHas gopora HauyMHaeTca ¢ nepsoro wara. XXena-
TENbHO COBEPLUUTL Er0 B NPaBMUiIbHOM HanpasneHuu. No-
NyYnBLLUEMY BMACTb YNpaBUTENO crieqyeT NakoHUYHO U
SICHO cdhopMynMpoBaTbL CBOM NpUopuUTETLI, Aabbl Noa4K-
HEHHble, NoadaHHbIE U CIYrM CMOIMN UK BbIHY>KAEHbI
ObIM camoonpenenuTbca. HeonpeneneHHOCTb CTpalunT
GonbLue camoro XyTKoro 6yayLiero, B TO BpEMS Kak onpe-
OENEHHOCTbI MOXHO YCMUPUTb HEAOBOMbHLIX U YKpe-



MUTb OYX CTOPOHHUKOB. /1 4OGPBLIM CIIOBOM M NMUCTONETOM
3TO [I0CTUraeTcs 3Ha4YUTENbHO Nerye, Yem npocTo A06-
PbIM CIOBOM.

5.1. HUem BaxHbI nepBbIe
MrHOBEHMS npuxoaa K BracTtu

Tewm, yTo cnenyeT AaTb cebe BHYTPEHHIO YCTAaHOBKY —
S1 pyKoBOAUTENb, @ He BpUo. A nogaaHHbIM YeTKO cqop-
MYNUpoBaTb, YTO HOBbIN NPaBUTENb — 3TO BCEPLES U Ha-
ponro. KpaunHe xenaTtenbHO OANCTaHUMPOBATbLCSA OT na-
TpoHa/cyabbbl, HagenuBeLen BnacTbio, He 0BpeMeHsATb
nx cBOMMU Npobremamu n o gHOBpPEMEHHO N36aBUTLCS OT
X Merno4YHom onekun. A elle HeobxoaMmo NepecMoTpeTb
B3rNa4bl HAa KOMaH4y u bnvxaniuee OKpyXeHue, npose-
pUTb Ha BnaroHageXHOCTb TeX, KOMY He I0BEPSn BHa4a-
ne.

HoBomMy ynpaBuTento HET BpPEMEHM Ha packadKy:
B pOrb OupeKkTopa emy criegyeT BOWTU MakcMmaribHO
ObicTpo. N HayaTb LenecoobpasHo ¢ cebs.

XopoLmni UCMOSHUTENb HUKOrAa He CMOXET CTaTb XO-
poLINM YNpaBASOWNM A0 TEX Nop, NoKa OH He NpUMeET
ansa cebst HoBYIO NapagnrMy CamMoOLEHKM — A AOMMKEH He
NCMOJTHATb, a ynpaBnATb. 10 HepUMn HOBble Ha3Ha4YeH-
Ubl, OCOBEHHO BblBUraeMble Ha PYKOBOASALLME OOSHKHO-
CTW CHWU3Y, NPOLOMKalT cYnTaTh cebst NCNONHUTENAMM.



B runeptpodmpoBaHHON OTBETCTBEHHOCTU OHM 3aMblKa-
0T Ha cebsa Bce Menkue n HesHauyuTenbHble BONpockl. U
TOHYT B AeTansx, 3a gepeBbamMu He Buas necy. M nogun-
HEHHble pearnpyoT Ha Takoro YenoBeka He KakK Ha PyKo-
BOAUTENS, a Kak Ha BPMO — BPEMEHLLMKA.

Kak noneson komaHaup, nepexogs B reHwTtab, gon-
XEH HayunTbCs ynpaBnATb BOMCKAMU HE BUAOSA KOHKpPET-
HbIX 60eBbIX NoapasgeneHun, Tak U QUpPeKTopy cneny-
€T 0CO3HaTb, YTO obecneunBaThb Xenaemble pesynbsraTbl
AEVNCTBUN NOAYUHEHHBIX €My MPeacToOuUT He BUAs UX, C
NMOMOLLIbIO BNUSIHMS HA UX CO3HAHKUE. A A4 9TOro HET nyu-
we cnocoba kak no3numMoHnpoBaTb cebsi Bcepbe3 N Ha-
posnro. Hukkono Makuasennu ykasblBaeT, YTO TOT, «KMo
MeHble ronaaasicsi Ha musiiocms cyObbbl, mom O07ib-
we yodepxuearics y enacmuy. KTo B nepBble MrHoBe-
HWA nocne npeacTaBneHns, B Nepeble AHN PYKOBOACTBA
HeOBYCMbICITEHHO AEMOHCTPUPOBaN YBEPEHHOCTb B3S-
TbiX Opa3goB NpaBfeHust, TOro ecTeCTBEHHEE NPUHUMAET
HapoA4 M CNyrn B Ka4ecTBe HOBOro NpaBuTens.

HemanoBaxHbIM acrnekToM Takon JeMOHCTpaLunmn Bna-
CTW SABNSIETCS U OEMOHCTpaUNa CaMOCTOATENbHOCTU U
aBTOHOMHOCTW. [NynoBMHa CBA3N C NAaTPOHOM UNW Cydb-
Ooun He JaeT oWyLLEeHUs CaMOCTOATENBHOMO NoneTa, siKo-
pemM OepPXUT Ha NPUKONe CaMopasBUTUS U MOTOMY MOXET
oKasaTbCs ryoutenbHoM.

HasHayaa Ha OOfMKHOCTb CTaBfeHHUKa-ynpaBuUTens,



naTpoH pellaeT CBOWM 3agayn B rrnobanbHoOW urpe 3a
BnacTb. W HageeTcs, YTO Ha3HavYeHew, NONMHOCTBLIO 3aKPOo-
eT NopyyYeHHbIn emy (PpoHT pabot. KakoBo ke ObiBaeT
yaAMBREHNE N pa3oyapoBaHue «MmncTepa cyabbbly, Korga
BblABWXEHEL, AepraeT ero no kaxagomy sonpocy. M noa-
YMHEHHbBIM B TaKOW CUTyauun CTAHOBUTCHA MOHATHO, YTO
MapuOHETKa B pOnn AMpeKTopa HUKaKUX BOMNPOCOB He pe-
LLIAET, criegoBaTenbHO, OHM OPUEHTUPYIOTCA Ha NaTpoHa
N CTPEMATCS BCAYECKN, YEPE3 roNoBy ANPEKTOPA, BbINTU
Ha ypoBeHb nNaTtpoHa. [la 1 camoMy HasHayYeHUy C Taknm
noaxo4oOM HUKOrAda He yaep)XaTbCsa y BNacTu Hagomro —
Tak 1 BOMOET B aHHambl UICTOPUM BPEMEHLLNKOM.

OTO Kak pas TOT crnyyaun, KoTopbIn onuckbiBaeT r-H Ma-
KnaBernnu: «...mem, Kmo crmaHo8umcsi 2o0cydapem MuJsio-
cmbto cyObbhl, a He briazodapsi 0obnecmu, rie2ko npuob-
pecmu ernacms, Ho yoepxxamb ee mpy0dHo. Kak 6blI nepe-
Jyiemees 8ecb rymhb K Ueslu, OHU Cmarikuearomcs ¢ MHOXe-
cmeom mpyoHocmeu sriocriedcmeuu». W rnasHasa Tpya-
HOCTb 3aKIlto4aeTca B TOM, YTO HOBbIA PYKOBOAUTENb B
rnasax nogdaHHbIX BbIMMAAUT HE Kak CaMOCTOATENbHas
durypa, a kak 6e3gymHbIN cnyra ceBoero natpoHa. Kakoe
VX TYT MOXET BO3HMKATb YBaXX€HME U NPEKNoHEeHNEe ne-
pen Takum pykoBogutenem? Kak oH cmoxet cobon onu-
LEeTBOPSATb BNacTb?

«Hepedko e2ocydapu, ocobeHHO Ho8ble, CO 8peMeHeM
ybexoaromcsi 8 mom, Ymo boriee npedaHHbIe U roses-



Hble 01151 HUX 100U — 3Mo me, KOMY OHU rioHadarly He 00-
gepsiniuy. K Takum BbiBOgam npmxogut Hukkono Makua-
BENSIM HA OCHOBaHNN aHanM3a MHOMOYUCHEHHbIX UCTOPK-
YeCKMX NPUMEPOB. DTOT BbIBOA OCTAETCA CNpaBeaMBbIM
N cerogHs.

Camo cobon pasymeeTcs, YTO Ha3HaA4YeHne Ha LOrK-
HOCTb HOBOIMO PYKOBOAMTENSA COMPOBOXOAETCA W3Ha-
YarnbHOM HENPUSA3HbLIO, a TO N NPAMbIM NPOTUBOLAENCTBM-
€M HEKOTOpbIX COTPYAHUKOB. [1oByanTenbHOM NPUYMHOM
ANs1 9TOro BCerga ABNSeTcs UX CTpeMrieHue 3awuTuTb
CBOM 30HbI KOMdOpTa: a BOAPYr HOBasi MeTna paspyLuuT
CXeMbl, [JOTOBOPEHHOCTU N MEXaHMU3Mbl, Ha OTNaaKy Ko-
TOPbIX MNPU MPEXHEM pyKOBOAMTENE YL MECSLbI U ro-
Abl. Habniogaa aeMoHcTpauuio HENPUA3HM Uin NpoTu-
BOAEWCTBUS, PyKOBOAMTEND CpaBeasiMBO 3aHOCUT TaknUxX
COTPYAHWMKOB B CNNCOK HeBnaroHagexHbIX. Bonpoc Tosnb-
KO B TOM, KaK A0SIro UM NpegCTOUT B 9TOM CNUCKEe Haxo-
ANTbCS: OCTaBMB 3TUX COTPYAHMKOB B YnCre HebnaroHa-
AEXHbIX, HeJanbHOBUAHbIN PYKOBOAUTENb PUCKYET nun-
WnTb cebsa npodeccuoHanbHbIX ncnonHutenen. Mygpo-
MY >Xe ynpaBuTesnto criegyeT co3gaTtb ANs HUX YCroBus,
B KOTOPbIX T€, C OAHOW CTOPOHbI, MOrMKN Bbl COXPaHUTb
OonbLUyt YacTb 30HbI KOMdpopTa, a ¢ Apyron — Hanpa-
BUTb CBOM YCUNNSA Ha Bnaro HOBOro pyKOBOAUTENS.

B Takux cnyyasx 6narogapHOCTU COTPYOHUKOB, U3HA-
YarbHO HENPUSA3HEHHO OTHOCUBLLUMXCS K HOBOW BNacTy,



He BygeT npegena. Ml cBom cxembl 1 MEXaHWU3Mbl OHU Ne-
PECTPOAT TENepb yXe Ha AOCTUXKEHME noKasaTeneun Ho-
BOro pykoBoauTens. B ynpaBneHun, Kak n B XXM3HU, Ypes-
BblMAlMHO PEAKO MOXHO MPOBECTU rpaHb «4epHoe-6e-
noex»: orpomMHasi Macca cobbITUin 1 OEeNCTBMI OKpalleHa
B nonyTtoHa. [MoaToMy pykoBoaUTENO He crieayeT HaBe-
LUMBaTb pa3 1 HaBcerga 0003Ha4YeHHbIe APIbIKKM Ha CBOUX
NOAAAHHbIX — KaXKOOMY M3 HUX MOXHO HanTu Hanbonee
NoaXo4siLLyO posib.

Tak »xe 06CcTOMT Oeno n co CTOPOHHMKaMMK, NOMOraB-
LWAMK Ha3HAYeHU PYKOBOAWUTENSA Ha AOIMKHOCTb. Ap-
Nblk «bGnaroHageXHoro» Ha TakoM nogAdaHHOM He Be-
YeH, MOCKONbKY MOXET oKasaTbCH, YTO ero noggepxka
ANKTYETCS HE NPUBEPXXEHHOCTLIO BaM, @ HEAOBOMbCTBOM
NPEeXHUM npaBuTenem. ATo 3HaAYMT, YTO NOByaUTENbHbI-
MW MOTMBaMM TaKNX COTPYAHUKOB SIBNSIETCS CBEPXKEHME
C OOMMKHOCTU HEYrOAHOro UM pykoBoamTend. A noatomy
OHW NPUBETCTBYIOT MPEEMHMKA HE 3a €ro NIMYHbIE Kade-
CTBa, a Kak dpakT CMeHbI BNacTu.

Ha nepBbIX Warax HOBOMY PyKOBOOUTENO HENMULLHUM
OyoeT AMnnomMaTmnyeckn 3anrpbiBaTb C TAKUMN NOSYNHEH-
HbIMU, CTPEMSCH K ABYM uenam. C 0gHOM CTOPOHbI, Mak-
CYMarbHO YETKO NPOSACHUTL ANns cebs NpUYnHBI NX HEOO-
BOSbCTBA NPEXHNM pykoBoACTBOM. [1abbl 3HaTh 0 «60nb-
HbIX MO30NAX» 1 6e3 HyXXabl Ha HMUX He HacTynaTtb. C gpy-
rov — NPOAEMOHCTPMPOBATbL CBOM CaMble Nyyllme Kave-



CTBa WM NocTapaTbCA CO3A4aTh JIMYHYO NPUBEPXKEHHOCTb.
[1abbl yCTaHOBUTbL APY>KECKME OTHOLLIEHUS!.

[ocTumxeHne NepBon Lenu No3BoNUT ANPEKTOPY Npea-
CTaBUTb MUHHOE Nore B3aMMOOTHOLUEHNIN C TaKUMW NOa-
YnHeHHbIMKU. U Torga, npu HeobxoaMMOCTU BCe-TaKn Ha-
CTYNUTb Ha 6OfIbHOE MEeCTO, MOXXHO NoCTapaTbCa NpenoT-
BpaTUTb B3pbIB NyTEM NpeaoCcTaBneHne um apyrmx npu-
BUSIEMNIA, KOMIMEHCUPYIOLWMX NOTepu. YcnewHaa xe ge-
MOHCTpauus MyapocT U BOCNPUMMYMBOCTU, YBEPEHHO-
CTU 1 LLeNeyCcTpeMNEHHOCTU, 3TUX N OPYINX KadvecTB py-
KoBOOUTENS, NPEBPATUT NAaCCUBHbBIX CTOPOHHUKOB C u-
nocomen «NPOTUB KOrO Mbl CEFOAHA Byaem OPYKUTb»
B UCKPEHHUX NPUBEPXKEHLIEB.

OpHako, npegocteperaetr Maknasennm, ecrnn HOBbIN
PYKOBOAUTENDb HE NPeycneeT B NpeBpaLLeHnn HeJOBOSb-
HbIX B CBOMX CTOPOHHMKOB, TO 3TOT AMarHo3 crnenyet
BOCNPUHUMATL KaK OKOH4YaTENbHbIN — OT Takux cnegy-
eT He3ameanuTenbHO N3baBnATbCS: «...criedyem 80yMbl-
8ambCs 8 r1obyxoeHusi mex, kKmo mebe riomoearn, u ecrniu
OKaxkemcsi, Ymo 0esio He 8 JIUYHOU rpusepXxeHHocMu, a
8 Hed0BOIbCMEE MPEXHUM rpasreHuemM, mo yoepxamhb
ux opyx6y bydem kpatiHe mpyoHo, ubo ydosremeopums
makux firo0ell HE803MOXHO...»



* % %

OpHaxabl B OO4HOM OTeYeCTBEHHOM y4yebHOM 3aBe-
AEHUN COCTOSANUCL BbIDOPbLI HOBOro pekTopa. bonbLumnk-
CTBOM ronocoB 6b1n1 n3bpaH Monogon npodeccop u nep-
CMEKTUBHbIN y4eHbIn-un3nk. OgHako Hemarioe Konuye-
CTBO NpUBEPXEHLUEB OTAanm CBOU NpeanodTeHns 3a us-
BECTHOro nonuTosora, 4ofnroe Bpems yxxe 3aHMMaBLLEro
AOIMKHOCTb OAHOINO N3 NPOPEKTOPOB.

MpucTtynue K npaBneHuto, HOBLIN pPyKoBOAMTENb Ha-
3Ha4Mn CBOErO rMaBHOMO NPOTMBHUKA B NpeaBblOOpHOM
rOHKe CBOMM MepBbIM 3aMecTUTErNeM, COBMECTHO C HUM
paspaboTan nporpaMmmy peopraHusauumn yHuBepcuteTa
N BOKPYr ee peanusauum obbeanHUI He TONbKO CBOWX
NpUBEPXXEHLUEB, HO N BONbLUYID YacTb CTOPOHHUKOB Te-
nepb yXke nepsoro npopekropa. Taknum obpasom n 6bl-
na cosgaHa Kputuyeckaa macca COTPYAHUKOB, noaaep-
XuBawLwmx Kypc Ha nposefeHue pedopm B By3e. YTo,
coBCTBEHHO, 1 ObINO OCHOBOW NpeaBbIOOPHOM Nporpam-
Mbl HOBOTIO peKTopa.

MpeactaBuTenen OCTaBLUIErOCA MEHbLUMHCTBA, He
NPUHABLLETO HOBLIN KYpC, OH UIX OTNPaBui B 4ONTOCPOY-
Hble TBOpYECKMEe OTryCcKa, Unn yBosum, TeM caMbiM pac-
4YNCTUB AN ceba M CBOUX CTOPOHHMKOB rorie AesATeNbHO-
CTW.



Takasi BOT Kenc-uctopus...

5.2. Moyemy npaBuTesnio BaXXHO
XUTb B Apyx0e c HapoaoMm

«...20cy0apb He 8osieH eblbupampb HapoO...», yKasbl-
BaeT Hukkono Makmasennu. NMonyyms BNacTb, OH BbIHYX-
[AEH NpaBUTb OT MMEHM TOro Hapoaa, KOTOpbIN HacenseT
TEPPUTOPUIO ero topucankuuun. N nanee npogosrmkaeT Tak:
«...HO 8or1eH 8blbupampe 3Hamp, UbO €20 rnpaso Kapame
u munosams, npubnuxamse unu nodeepeame onarsne...»
OcyulecTBnss BNacTb OT UMEHW Hapoaa, rocyaapb Brpa-
Be BblOMpaTb U Ha3Ha4aTb NPULABOPHbIX.

Tak n gupekTop. Mpnasa K Bnactn B KOMNaHMm, OH opu-
eHTUPYEeT ee HaueneHHOCTb Ha yOOBMeTBOPEHME HYX[
CBOEro Hapoga — LeneBon ayautopuun, notpedutenen v
KNMEHTOB, TeX, KTO B OOMEH Ha MCMNonb30BaHME MPous-
BOANMbIX 3TOW KOMMaHWEn TOBaApOB UMW ycryr nnatut
AeHbrn. Pegku cnyvau, Korga LeneByro ayauTopuio MOX-
HO KapAnHanbHO N3MEHUTbL. XOTs TpaHchopMmnpoBaTh ee
B HanpasneHnn passnTna NnoTpebutenbcknx npegnoydte-
HUAN He TONbKO MOXHO, HO U Heobxoaumo. Yem n gon-
XEH 3aHMMaTbCs pagmBbin anpekTop. MOXHO ckasaTb,
YTO NOTPEOUTENN-KITMEHTLI AN AMpeKTopa ecTb BENnYm-
Ha HenaMeHHas. B TO BpeMs kak npubnmxeHHble MoryT
— W AOMKHbI! — MEHATBLCS B 3aBUCMMOCTU OT U3MEHEHUS



CUTyaLuMmM 1 aKTyarnbHOCTM 3ajauy.

Ortctoga BbIBOA: rapaHTUEN COXpaHEHUsI BracTu siB-
naeTca opueHTaums gupekTopa Ha NoTpebHOCTM KnueH-
TOB-HApo4a, a He Ha WHTEpPecbl CBOEro OKpyeHusi. B
CBOEN Macce NosnbHble NOTPebuTens Bcerga ronocyoT
CBOMMW HOraMu W KOLLENbKaMn B NOMb3y MOMUTUKL AN-
pekTopa, B TO BPEMS Kak MHTPUraHbl-NoadaHHble noacTa-
BAT pyKoBoAUTENa B N0OOM yaobHbIN ans cebst MOMEHT,
Kakune Obl KNATBbl 1 00eLaHmst OHKN nepen 3TUM He Npo-
naHocunu. I'-H Maknasennu nuweT o6 3TOM Tak: «...20-
cyOapro Hadnexxum bbimb 8 Opyxxbe ¢ HapodoM, uHa4e 8
mpyOHoe epemsi oH bydem ceepaHym...»

INNakoHnyHo-y6eantenbHass pekomeHgaumsa Hwkkono
Makunasennu B OTHOLLUEHUN OENCTBUIA ANpeKTopa no oT-
HOLLIEHWIO K CBOMM MOMOLLIHUKaM 1 COTpYyaAHMKaM Gnvxkam-
LLIEro OKPY>KEHUS1 COXPaHSIET CBOK aKTyallbHOCTb A0 CUX
Nnop 1 He HyXXdaeTcs B AONONHUTENBbHbIX apryMeHTauusx:
«C modbmu 3HamHbIMU Hadnexxum rnocmyrname mak, Kak
rnocmynatom oHu. C Ux Xe cmopOHbl 803MOXHbI 08a 06-
pa3sa Oeticmeuli: nubo OHU MOKa3bl8arom, 4mo 20Mmoebl
pasdeniume cyobby 2ocydaps, nubo Hem. [Nepebix, ecru
OHU He KOpbICMHbI, HA00 rnodyumame U siackams, 4Ymo 00
8mopbix, mo 30ecb criedyem pasnudame 0ea poda rio-
6yx0eHul. Ecriu amu ntodu eedym cebsi makum obpazom
o mMasiolywuro U rnpupooHOMYy Oomcymcmeuro peuumo-
cmu, umu criedyem 80Crosib308ambcs, 8 0cObeHHocmu



memu, Kmo ceedyw, 8 kakoMm-riubo Oerne. Ecriu e OHU
eedym cebsi maK yMbIWIIeHHO, u3 Yecmosirobusi, mo amo
O3Ha4Yaem, 4mo oHU Oymarom o cebe 6osbwe, Hexeru o
eocydape. 1 moada ux Hado ocmepezambcs U 605imMbCs
He MeHbWwe, YeM SI8HbIX MpomugHuUKos, ubo 8 mpydHoe
8peMsi OHU ecea0a rnomoaym ro2ybume 20cydapsi».

OcobbiMm papom crnegyer obnagatb pykoBoauTe-
N0, KOTOpbIN «...0erraemcsi 2ocydapem c80e20 omeYe-
cmea... 8 cury brniazoeorneHusi coepaxdaH». VI nap atoT
MaknaBennu HasblBaeT «ydaysiueasi xumpocmsx». Obna-
Aasi Takon XUTPOCTbIO NUCHI U TMOKOCTLIO 3MEN, PYKOBO-
AanTenb cCMoXeT 6e3 NoTepb NPONTU MeX pudammu gemMo-
KpaTtum 1 MOHapxuu, cBO60AOMbICNINA U €AUHOBNACTUS,
MeX 3aurpblBaHMEM U HEMPEKITOHHOCTbO, cBO6OOOM U
TUPaHUEN.

B ogHOM cTONMYHOM TeaTpe TSXKKO M OONro XBopan
rnaBHbIN pexunccep. bbin OH cTapbiM, U3BECTHbLIM, 3acny-
XEHHbIM 1 HapoAHbIM. BbllwecToswme opraHbl, Kak BO-
ANTCS, rOTOBUIM BETEPAHY CMeHY. U kak BoanTCs, U3 CBO-
nx, Bblwectosawmx. OgHako CTONKHYNUCb C CUTyauuMen,
Korga 3puTenn n Ha 4EMOHCTpaUMsX, U B NeyaTn, n B Te-
aTpe Ha npeacTaBneHnsIX BblCKasblBannch B Nosib3y npe-
€MHUKa, KOTOpOro Bblbpan n rotoBun cam rnaespex. U



KONMeKTUB Takxke bbin NpoTMB «Ha3Ha4veHuay». KoHdppoH-
Tauus OOCTUINAa Takoro Hakamna, YTo B pasryn gemMokpa-
TWM BblLLECTOSLME OpraHbl He PeLLUNSICL UTHOPUPOBaTb
MHeHue Hapoaa. Ho 3atannu Ha npeemHuka 3noby.
Bbibop Hapoga v KonnektuBa Obifl y3aKOHEH Bbille.
[MpeemHuK nokasana cebs rmbknum n MmygpbiM nNpasuTe-
nem. NoHumarowmm, 4to ana nobeawbl B BOMHe He 0653a-
TeNbHO BbIMIPbIBATb BCE OUTBLI — Mario3Ha4YMMble MOXXHO
YCTYNUTb NPOTUBHUKY, Aabbl yCbINUTb €ro 64NTENbHOCTD.
Kak TO npo3Han OH, 4YTO B nflaHax BblLLECTOALMX Op-
raHOB 3HAYMNNCb AABHO HE BbIXOAMBLUME HA MOLMOCTKM
Knaccudeckue npoussegeHus. 1ogrotoBmn OH COOTBET-
CTBYIOLLMI 3anpoc-paspeLleHne Bbille 1 otocrnan. A cny-
CTSl BpeMsi Nony4ymn BaxkHoe «aobpo». Mcnonb3ysa KoTo-
poe M Hayasn akTUMBHYH NoAroTtoBKy K npembepam. Oa-
HOBPEMEHHO BBOAS B KNacCU4eckne cueHapumn akTyanb-
Hble TeMbl N 3n0604HEBHbIE NPOBNEMbI, COEAUHANA Ta-
KnM 06pa3om Krnaccuky U coBpeMeHHOCTb. He Bce akTe-
pbl U HEe cpasy NpuHANM HoslecTBa. C KemM B TBOpYe-
CKOM CMope, a C KEM U agMUHPECYPCOM, HO rnaBpex ybe-
AW HECOrNacHbIX, a CBOEN AMMNOMAaTUYHOCTLIO CHUCKAnN
ewle 6onbLuyto N60Bb NPUBEPXKEHLEB U OAHOOYMLIEB.
Mpembepbl nony4Ynnu wymHoe ogobpeHue 3putenen,
aHwnaru cnegosanu 3a aHwnaramu. BoelwecTosiwee Ha-
4YanbCTBO ObIIO BHa4ane B fIErKOM HEOOYMEHUM OTHO-
CUTEINbHO COBPEMEHHOMO MPOYTEHUSA KNacCU4eCKUxX as-



TOPOB, HO MOTOM, BUOS HApPOLHYH andoputo, faxe npu-
nucano cebe n cBoemy [anekornagcTtey WHULMATUBY
oboratntb Knaccuky akTyanbHbIM KOHTEKCTOM. HOBbIN
rnmaBpex ycrnewHo npaBuT U NO CEN AeHb, MOCKOSIbKY
CHUCKan v NpuBEPXXEHHOCTb Hapoaa, N C BblLEeCTOALM-
MW Hawen obLwnn A3bIK.

Takasa BOT KeNnc-ucTopus...

* % %

MopoepxuBas OpyXeCTBEHHbIE OTHOLUEHUS C noTpe-
BuTeNaMn 1 KNMeHTaMn, pyKOBOAMTENb pa3Ba3biBaeT ce-
Oe pyks B BOMpocax Ha3HauYeHWsd CBOWX MpeacTaBuTe-
nen B oTAareHHbIX pernoHax. HepasymMHo OaBaTb UM
GonbLyo BNacTb U CaMOCTOATENbHOCTb, MOCKOSbKY 3TO
pa3MbIBaeT npuTaratenbHbIn 0bpa3 camoro BracTuTens:
yAenbHbIM KHA3bKaM He MEeCTO B COBPEMEHHbIX CUCTe-
Max ynpaeneHus. Bce ngeu no gonesomy n yctaBHOMY
pasgeneHunto BNnacTu B permoHax criegyet OoTOpoCUTb Kak
epeTnyeckne un npegatb aHademe. He cnegyet nytatb
3TO C ayTCOPCUHIOM, UCMOrb30BaHNE KOTOPOro He TOMb-
KO yCuUnuBaeT BfiaCTb PYKOBOAUTESNS N NPUBEPXKEHHOCTb
K HeMy Hapoga-noTpeduTenen, Ho 1 B Crydae ckaHganoB
NO3BOSIET MUCMNOMb30BaTb ayTCOPCUHIOBLIE KOMMaHUU B
Ka4yeCcTBe KO3MOB OTNYyLLEHUS.

Hasnavaa pykoBogutenen dwunuanos, npeacrasu-



TENbCTB, AOYEPHUX NPEANPUATUN, HA B KOEM Cryyae He
cnegyeT npugaeaTtb 3TMM COTPYAHMKAM CTaTyC CaMOCTO-
ATENbHbIX Ha4YanbHWKOB, a crieQyeT NpeacTaBnATb UX B
KayecTBe Cryr 1 HAMECTHUNKOB, NPU3BaHHbIX NPETBOPSTb
BOMIO AMpeKTopa Ha AaHHou Tepputopun. 60, no cno-
Bam r-Ha Makunasennu, «mam, 20e 2ocydapb rpasum
rnocpedcmeom criye, oH obsiadaem 6onbwel 8racmeio,
mak Kak rio eceti cmpaHe rnoddaHHble 3Harom Jiullb OOHO-
20 erlacmeriuHa; a ecriu e U rno8uHytmcsi 20cydapesbim
crly2am, mo nulib Kak YUHOBHUKaM U OOIMKHOCMHbIM 11U-
uam, He numasi K HUM HUKakou ocobou rnpugsi3aHHocmu».

5.3. Kak pykoBoauTesnto
YCMOKOUTb HeAO0BONMbHbIX

KTo cTapoe noMsiHET — TOMY rfia3 BOH: 0buabl U Hefo-
BONbCTBA CreayeT U3nNuTb pas U HaBcerga, B nocreay-
toLeM He nonpekas u He 3nocnossi. bnarogapHoCTb py-
KoBOOUTENS OO/MKHA ObITb 4acTOM, HO HE Ype3MepHONn,
Aabbl He BbI3blBaTb Y MOAYMHEHHbIX OLLYLEHNE NPEeChI-
LLEHHOCTW.

He kaxgoro n3 HegoBOSbHbLIX HOBLIN PYKOBOAUTENb
CMOXET WUNn 3axoyeT yBonutb. B nepBom cnyyae cuna
NX MOKPOBUTENEN, TAlHbIX UMW SBHbIX, HE MO3BONUT EMY
37O caenaTb. A BO BTOPOM — caMOMy AupeKTopy bbiBa-
€T HeBbIroAHO M306aBNATLCA OT OCBEAOMIIEHHbLIX B CEK-



peTHOM MHdopMauMn UM OT BblCOKONpodeccnoHarb-
HbIX COTPYAHMKOB, AaXKe ecnn Te U HeyaobHbI B ynpasne-
HuK. Kak noctynatb ¢ Takumn? MOoXXHO N nx yCnokouTb?

Bo-nepBbix, AUpeKTopy creayet ypasyMeTb, UYTO Ta-
Kne noggaHHble MOryT 3aTtamTb 0bmay OYeHb rnybokKo U
Hagonro. Tak 4YTo HeoBXoAMMO 3anacTUCb TEpPMNEeHUEM.
C Aopyron CTOpOHbI, BbIABUB TakMX COTPYAHWKOB, Lene-
coobpasHo ogHMM BeKCcenem OTnnaTuTb HEYroaHbIM: 4a,
Bbl HE CO MHOW, 1 3TO NMOHMUMAa, TEM HE MeHee, cobu-
palocb C BaMu COTpyaHMYaTb M rOTOB 3a0biTb NpoLusioe,
roTOB CMUPUTLCS C HENPUSA3HbBIO, KOTOPYHO Bbl NUTaeTe
KO MHe, ecnn 310 ByaeT He B ywepb geny, kotopoe co-
CTaBnsAeT CMbICN 1 NpedHa3Ha4YeHne MOEero npaBreHus;
NOKOHYMM pPa3oM C 3TUM, NEPEBEPHEM CTpPaHULY U Hau-
HeM c Ynctoro nucrta. Kak npasuno, Takom meccenx, nors-
HbI 34PaBOro CMbICMa, HE MOXET OblTb HE BOCMPUHSAT.
N, no cnosam Makuasennu, OTKpbIBAeT PyKOBOAUTESO
BO3MOXHOCTb HanaxmBaHusi ¢ TakmumMmmn nogaaHHbIMUN KOH-
CTPYKTUBHbIX B3aMMOOTHOLUEHNN. OH COBETYET TEM «...
npedycmompemse 8ce 06uUdbl, YmMobbl MOKOHYUMb C HUMU
pa3som, a He 80306H08s1sIMb U30 OHSI 8 OeHb, mozada ou
[MMOHEMHO_Y YCrOKOSIMCs, U 20cydapb cMoxem, derasi um
006po, nocmerneHHO 3agoesameb UX pacrosioxeHue. Kmo
nocmynum uHade, u3z pobocmu usnu rno 0ypHOMY yMbICIly,
mom HuKkoz20a y)xe He 8/10)kum MeY 8 HOXHbI U HUKo20a
He cMoXem orepemasCcsi Ha c80UX NOOOaHHbIX, He 3Haro-



WuX rMOKOs oM HOBbIX U HerpecmaHHbIX 06Ud».

Ecnun HaHoCnTb 06MAabl cnegyeT eqMHOPas3oBo, TO oda-
puBaTb GrnarogapHOCTbO HEOBXOANMMO LO3MPOBAHHLIMMN
nopuusamMu, aa ewe Tak, Ytobbl 3acnyra, okasaHHasi Noa-
AaHHbIM CBOEMY PYKOBOOMUTENIO, BCerga npesocxoguna
ero bnarogapHoctb. Hebornblwune o3bl GnarogapHocTu
npuy4aroT NOAYUHEHHBLIX K MbICITM O CNpaBenNMBOCTU U
NCKPEHHOCTWN ONpEKTopa, YTO, pa3yMeeTcs, He MOXET He
noBnnATb 6rnaroTBOPHO Ha BO3HWKHOBEHME K PYKOBOAM-
Ten yBaxkeHus n npnatus. ['-H MakmaBennu Ha 3ToT cny-
Yaln COBETYET:

«...06UObI HYXXHO HAHOCUMb pa3oM. YeM MeHble
ux pacripobyrom, mem MeHbWe OmM HuUX epeoda;
6r1a200esiHUSI XK€ [ONIe3HO OKasbieamb  MaJio-
rnomany, 4mobbl ux pacrnpobosanu KaK MOXHO
nydwe...»

HoBoHa3Ha4eHHbIN rMaBa agMUHUCTpaUnmn Npe3naeH-
Ta B TEYEHME NepBOro Mecsaua NOMEHSAS Tpex U3 cemu
ANPEKTOPOB AenapTaMeHTOB M NATEpPbIX U3 ABeHaauaTu
Ha4anbHMKOB OTAENOB. 3aMeHbl NPOM3BEN TOSLKO 3aTeM,
4TO0ObI OCBOOOAUTL MECTa Ansa CBOMX NPOTEXe: OHU Obl-
N1 0aBHO YXe CbIrPaHHON C HAM KoMaHaon. O yem, He
CKpbIBasi, 4OBES A0 CBEAEHUsI BCeX OCTaBLUnxcs. «1abbl



He NNoauTb HEHYXXHbIX CITYXOBY», — CKa3asn OH Ha Hapage.
A B GnivmxkanLumin 3a 3TUMKM COObITUAMM BbIXOLHOW Npurna-
CUI BCEX CBOMX MOAYNHEHHbIX, AOBEPEHHbIX, HENTPanb-
HbIX U HEOQOBOMbHbIX, HA YXXWH B CNYXebHbIN pecTopaH.
«Tak ckasaTb, Ha BXOAbIHbI», — CKa3ars OH.

BbicnywaB Bce TOCTbI, B KOHLE 3aCTONbsA OH cKasan
cnegywoume cnosa: «Bbl Bce — npogdeccroHansl CBoero
aena. A BUXy, KTO U3 BaC MHe npejaH, n LeHo 3To. A
TaKKe BMXKY U TeX, KTO Obll U €CTb NPOTUBHUKOM MOe-
ro HasHadeHus1, n yBaxkato nx nosuumo. OgHako npeay-
npexaato, YTo BCEX, Y KOro HENpUATME KO MHe ByaeT oT-
paXxkaTbCs Ha Ka4yeCTBE UCMOMHEHNA MOUX NOPYYEHUN, S
Oyay BCeEMM SOCTYMHLIMU U 3aKOHHLIMM MEPaMMK HaKa3bl-
BaTb Kak MPOBUHUBLLUMXCA npodeccrnoHanos, a MHQop-
Mauuio, nopoyallyro UX UMUK, pacnpoCcTpaHAaTb B CO-
OTBETCTBYIOLUMX MHCTaHUMSX. Mog e GnarogapHoCTb 3a
OTMEHHOE UCMONHEHNE BCEerga HanaeT reposi, He3zaBuUCU-
MO OT TOro, K KakoMy farepto OH OTHOCUTCH — MOUX CTO-
POHHMKOB USTN MPOTUBHUKOBY.

B pesynbrate HoBas komaHda U ctapble npodeccuo-
Hanbl ycnewHo npopaboTtanu BMecTe OO Tex nop, rnoka
yKa3oM npesugeHTa rnasa agMMHUCTPaUUM HE NOSyYns
NnocT B NpaBUTENbLCTBE.

Takasa BOT Kenc-ucTopus. ..



5.4. YeMm obecneunBaeTcs
nogaepxaHue BnacTu rocyaaps

Bparun, BHyTpeHHME 1 BHELLHWE, BCerga nokyLlarTcs
Ha BracTb pykoBogutens. M oT Toro, HacKonbKO ycneLwu-
HO OH CMOXEeT MPOTMBOCTOATb MOKYLUEHUSIM, HaCTOMbKO
CTabunbHbIM U JONTOBPEMEHHbIM ByaeT ero npasneHuve.
CnenyeT NOMHUTb, YTO 3aKOHbI 3aLULLAOT NPEBEHTUB-
HO, B TO BpPeMs KaK cuna n ee perynspHasi LEMOHCTpa-
Unsa oTbuBaeT BCSKYIO OXOTY U HapyLlaTb 3aKOHbI, U MO-
caratb Ha Bnactutens. MOXXHO CKOMbKO YrogHO OeMOH-
CTpMpoOBaThb AUMIIOMaTUYECKy0 rMOKOCTb, n3beratb Nps-
MbIX CTOSIKHOBEHWI C MPOTMBHMKOM, HO PaHO MW NO34-
HO NpuaeTcsa NPoAeMOHCTPMPOBAaTL CBOKO CUIY, U 3TO pe-
waet ncxoq gena. NMobegutenen He ToNbKoO He cyaat. x
ewe n 6oaTtca. A Takke nOBAT 3a TO, YTO OHU C YMOM
NPUMEHSIIOT CBOKO CUITY.

Kaxgbih yenoBek co4vyeTaeT B cebe co3HaTenbHoe Ha-
Yyarno n beccosHaTenbHoe. N ecnn nepeoe oTpaxaeT pe-
3ynbTaTbl pasBUTUSA B TeYeHUEe NocrneaHuX ABYX TbICAY
neT, TO BTOPOE COCPeaoTOYMIIO B CBOMX Hegpax MHOro-
COTNETHIOK 3BOMOLNIO, BblAENMBLLYIO YernoBeka U3 au-
KOW npupoabl. ATO BTopoe, 6ecco3HaTenlbHoe Havyarno u
3actaBnsieT 60poTbCs 3a BracTb, COXpPaHATbL apean CBO-
ero obuTaHMs HETPOHYTLIM OT MOKYLLEHWIA Bparos.



He cnepyetr BepuTb CrnoBam «s1 HE UMEK Kapbep-
HbIX YCTPEMIEHUN, MHE HE HY>XHa BNnacTby». OHM roBOpsAT
TOSMIbKO O TOM, YTO YernoBeK NMMOO HEUCKPEHEH, TO eCTb
mkeT, Nnbo noka ewe He OCO3HaeT NpuBeKaTeNbHOCTb
6opbObI 3a BNacTb. JTlobon M3 OKpyxeHUst pykoBoauTe-
na CTPEMUTCH OTBOEBATb Y HEro YaCTUYKy BNacTu, xe-
nasi B ganbHenwemM mncnosnb3oBaTtb ee Nnbo ans ykpen-
neHnsa cBoen 30HbI koMmdpopTa, NMbo Kak nnaugapm ans
HapawuBaHna ackanauun. TakMm XUBOTHbIM MHCTUHK-
TaMm cnefyet AaBaTb PeLNTENbHbIN OTNOP, AEMOHCTpa-
TMBHO HakasblBas, Kapas arpeccopa nngd ycrpalleHus
BCEM ocTanbHbIM. Hukkono Maknasennu yTeepXxaaer,
YTO «...C 8pa2oM MOXHO bopombcsi d8ymsi criocobamu:
80-r1ep8bIX, 3aKOHaMU, 80-8mopbix, cusnod. Nepebit crio-
cob npucyw, 4eroeeky, emopol — 38epro; HO mak Kak
rnepeoe 4acmo Hedocmamo4yHO, mo ripuxooumcs rpube-
2amb U Ko emopomy. Omcroda criedyem, 4mo 2ocydapb
OO/mKeH yceoumb Mo, Ymo 3aK/Ilo4YeHo 8 rpupode u Ye-
Jlo8eKa, U 38epsi... 20cydapb OO/mKeH coeMecmume 8 ce-
6e obe amu npupodsbl, ubo odHa 6e3 dpyaol He umeem
docmamoYyHoU curbl... U3 8cex 3gepel rnycmep 20cydapb
yrnooobumcsi 0sym: nb8y U nuce. Jlee boumcs Karika-
Ho8, a fiuca — 80s1Kos, criedosameribHO, Ha0o 6bimb ro-
006HbIM fluce, YmMobbl ymemb 0bolimu KarkaHbl, U Jibey,
umobbl omry2Hymb 80JIKOS...»

JlbBMHaA cuna, NOMHOXEHHasA Ha NIUCbI0 XUTPOCTb, Aa-



eT pyKoBOANUTEN HEOBX0aUMYHO rTMOKOCTb C AEMOHCTpa-
TMBHOW MOLLUbLO. U TO, 1 Apyroe AenCcTBYyeT ycTpallarLle
Ha NPOTMBHMKA, OTOMBAA Y HEro BCAKYH OXOTY NpeTeH-
A0BaTb Ha BNacTb. 3aKOHbl NPEnATCTBYIOT nocaraTtenb-
CTBaM, Cuna 3anpeLuaeT 370 No4 CTpaxom cmepTu. Ha-
CKONbKO HENpeoaosiMMon MOLLbO BbIrMAAUT NpaBuUTESb
B rfnasax BparoB, HACTONIbKO HECOBEPLUEHHbIMU MOryT
ObITb 3aKOHbI, OXpaHstoLWwme ero BnageHuns. N6o, no cno-
BaM r-Ha MakunaBennun, «xopowux 3aKkoHo8 He bbleaem
mam, 20e Hem xopouwle20 g8olicka, U Haobopom, 20e ecmb
Xopouwee 80UCKO, maM XOpOoWU U 3aKOHbI».

HeT Hu4yero 6onee wartkoro n npexoastiiero, 4em oba-
SIHME MOTyLleCcTBa, HE OMMPAatoOLLErOoCs HA COBCTBEHHYO
cvny. Kak pykoBoauTernb MOXET HakonuTb cuny? Torb-
KO co3faB creunanbHble nogpasgeneHnst Ang KOHTpons
N yCTpalleHnsa NoagaHHbIX: BHYTPEHHUIN ayauT, cryba
oxpaHbl, cuctema 6e30nacHOCTU, CKpbITOE NPOCNYyLINBa-
HWe N BUAEeO03anucb, KOHTPOb MECTOMNONOXEHUS COTPYA-
HUKOB — BCE 3TO AENCTBEHHbIE CNOCODOLI AepXaTb noa-
YNMHEHHbIX B NOBUHOBEHWW, BNAAETb M HAKannBaTb KOM-
npomart, nonyyaTtb paHHWE OMOBELLEHNSA O FOTOBALLMXCS
3aroBopax, BbIsIBMATb He4OBOSbHbIX, pacKpbiBaTb CIy-
Yan 3noynoTtpebneHui.

MoXHO ycnbiwaTb 06BUHEHUS B TOM, YTO NOAOOHbLIM
MEeTogaM HEe MECTO B MPOCBELLEHHOM M AEMOKpaTU4-
HOM 21 BeKe, YTO 3TO, AecKaTb, OTAAEeT CpeaHEBEKOBOW



WMHKBU3MLUMEN. Ha 4TO M30LLPEHHOMY OVPEKTOpY creay-
eT oTBeyaTb cnoBamm MakuaBennu «...6s1a2opa3yMHoO-
My 2ocydapto criedyem uslbezamb mex ropoKos, Komo-
pble MO2ym fluwums e20 2ocydapcmea, om ocmaribHbIX
XXe — so30epxxueambcsi 0 Mepe cusl, Ho He bornee...»
N pobaBnatb oT cebsa — rmaBHOe npeaHasHavYeHne pyko-
BOAUTENS 3aKIO4YaeTCa B COXPaAHEHUN U YCUNEHUMN €ro
Bnactu. A ons aToro Bce cpeacrea xopowwun. Tem bonee,
YTO NPOTUBOCTOATb MPUXOOUTCS XKUBOTHBIM YCTPEMIIEHN-
SIM arpeccopoB, a TYT YK He O CAHTUMEHTOB — KakK roBo-
putcs, a la guerre comme a la guerre.

HekoTopble MOryT Takke npeaocTepeyb, YTO Taknm 06-
pa3oM HEBO3MOXXHO CHUCKaTb NoboBb nogaaHHbIX. den-
CTBUTENbHO, 3TO Tak. OgHaKo CTpPEeMUTCA Ny ApeccupoB-
LMK BbI3BaTb K cebe noboBb 3Beps? HeT. B nepsyto ove-
peab, emy TpebyeTcsa nosHoe nocnywaHue KoMaHaam.
N ecnu nocnywaHne JOCTUraeTcsl, TO MOXHO 3BEPS U
nornaguTb, U Npunackarb... NPUHAB, NpaBaa, BCe Mepb
NpegoCTOPOXHOCTN, Aabbl HE NOTEPSATL PYKy. B aToM CBSA-
31 MaknaBennu nogyepkuBaeT, YTO «/Iyywe 8cezo, Ko-
20a eocydapsi bossmcs u mobssm o0OHo8pPeMeHHO; OOHa-
Ko 110608b MI10X0 yXKueaemcsi CoO cmpaxom, rno3momy ec-
J1U YK npuxodumcs 8bibupamsb, Mo HadexHee 8blbpamb
cmpax». Tak N NpoHULATENBHOMY PYKOBOAUTEMIO Crie-
AyeT gepxaTb NOAYMHEHHbIX B CTpaxe, Npecekas B Kop-
He UX HaMepeHUst NpeTeHAoBaTb Ha BracTb U 3acTaBnsas



BbIMOMHATbL HEOBXoaNMbIE AeNCTBUSA. Bpemsi OT BpemeHu
bnarogaps 3a HeceHue Cryx0bl.

30ecb YMeCTHO o0paTuTb BHMMAaHWe Ha TakoOW TOH-
KM MOMEHT: BHYLLAs NOAAAHHbIM CTpax, HEMb3s Nepexo-
ANTb Ha NIMYHOCTW, BbI3blBass HEHABUCTb, NOCKOMbKY Ta-
Kas aMoLMA NMroxo KOHTponupyeTcsa paccygkom. Pacna-
NNB HEHaBUCTb, APECCUPOBLLNK PUCKYET XKNU3HbIO, MOBEP-
HYBLUUCb K 3BEPIO CNNHOW. Mo BANAHMEM HEHABUCTU K
ANPEKTOPY COTPYOHUK TEPSET YYBCTBO CAMOCOXPaHEHUS
N OEeNCcTByeT Kak kamukanse. B cBA3n ¢ 9TUM TOHKOMY
ANPEKTOPY creayeTt Bcerfa YyBCTBOBATb MPaHb «HUYEro
NNYHOro — ToNbko 6uaHecy. -H Makmasennu Tak nuweT
00 aTOM: «...20cydapb QO/MKEH 8Hywamb cmpax makum
obpasom, 4mobsl, ecrnu He rnpuobpecmu nrob8uU, Mo Xxo-
msi 6b1 usbexxamb HeHagucmu. Ymobs! usbexxame HeHa-
sucmu, 2ocydapto Heobxo0uUMO 8030epKUBambCs 0m ro-
csieameribCme Ha UMyu,ecmaeo 2paxoaH U rnoddaHHbIX u
Ha Ux XeHWUH... ubo modu ckopee rnpocmsim cMmepmsb
omua, YyeM riomepro umywiecmea...»

KHyT. Ctumyn. Boxoku. Bator. lNnetb. Kick the ass.
Balanced score cards. Key performance indicators. 3tnun
nogobHblE MM TEPMUHBI ECTb HE YTO MHOE, KaK 3BhEMU3-
Mbl, AUNIOMaTUYECKNE PEBEPAHCHI, KHWKHbIE CrnoBeca
N OPrKynbTYPHbI MaknsXX. YnpaeneHue He TepnuT ABY-
CMbICMEHHOCTU. 30€eCb cneayeT Ha3bliBaTb BELLW CBOUMU
nMeHaMmn. A BCe BbllLENEPEYNCTIEHHbIE TEPMUHBI 060-



3HayalT oaHo — cTpax. lNMpuyem, Kak N3BECTHO, OXuaa-
HWe CTpaxa Bcerga curibHee camoro ctpaxa. [loatomy Tak
AENCTBEHHbI B OMNbITHLIX PyKax Takue NMHCTPYMEHTI.

McTouyHnKOM cTpaxa nogaaHHbIX AOMKEH ObiTb NpaBu-
Tenb. VIHCTpYMEHTOM yCTpalleHns — ero TarMHasa nonwm-
ums. Heroxxe nepsomMy nuuy NOCTOSIHHO MapaTb PYKU B
KpOBW. XOTH U He cnefyeT CTbiAIMBO OTBOAUTL rnasa oT
BepLUaLLLENCS Ka3HW.

TarHble OCBEAOMUTENW, BHEOPEHHbIE YMyOPEHHbLIM
ANPEKTOPOM B MpobnemHble nogpasgerneHns, neranb-
Hble KOHTPOSbHO-ayauTopcKkue cnyxobl U npodeccuno-
HamnbHble OTPsiAbl BHYTPEHHEN M BHelwHen 6e3onacHo-
CTU — BOT COBPEMEHHbIE MHCTPYMEHTbI, UCNONb30BaHME
KOTOPbIX MO3BOSISIET PYKOBOAUTENIO AepXaTb BHELUHUX
arpeccopoB Ha paccTOsiHUKU, a NOOYUHEHHBIX B CTpaxe.
Wnn B TOHYyCe, ecnv Takoe onpegerneHe Hpasutcs 60onb-
we. Nnn — pyky Ha nynbce. nn Boxokn B pykax. nn Hory
B 3amaxe to kick the ass. Kak HM Ha3oBM, HO CyTb OAHa
— BHyWNTb cTpax. 6o TonbKko cTpax, 4YTo nneTb Bcerga
AOCTaHET 40 CMWHbI NPOBUHMBLLETOCS, 3acTaBndaeT pabo-
TaTb Ha COBECTb.

30ecb nepeq NpakTUYHbLIM ANPEKTOPOM BO3HUKAET 3a-
KOHOMEPHbLI BONPOC: COAepXaTb N WTaT ycTpawuTe-
nen-ayanTopos NOCTOSIHHO, UIM NPUBMEKATb CO CTOPOHBDI
no HeobxogmmocTn? Hukkono Makuasennu gaert ogHo-
3Ha4YHbIN OTBET: «HaemHbie U cor3HUYecKuUe 8olicka bec-



rosie3Hbl U ornacHsl; ... Mydpble 2ocydapu ecezda rpeod-
rnoyumarnu umems 0esio ¢ cobCcmMeeHHbIM 80UCKOM» .

Yxxe ckasaHO Oblfio, YTO OMbITHOMY PYKOBOAUTENO
HanobHO nogaepkmeaTb BGanaHc Mexay Bbl3blBaeMbIMU
CTpaxom 1 HeHaBUCTbIO. 13 onbiTa n HabnoaeHun cne-
AyeT Takou BbIBOA: HNYTO Tak He BO30YXOaeT HEHABUCTb
NoAYMHEHHbBIX, KaK BbICOKMe TpeboBaHNA 1 CTpax Haka-
3aHMs 3a WX HEBbIMNOSIHEHME BKYMNe C OTCYTCTBUEM pe-
CypCcOB, HEOOXOAMMbIX NOAYUHEHHBIM OS151 UCMOMHEHNS
npukasos. ITOT ancbanaHc mexay TpeboBaHNAMMU PYKO-
BOACTBA N BOOPY>XEHHOCTbIO UCNOSTHUTENEN Co3aaeT Ha-
CTONbKO rMy0OKyt0 U YCTOMYMBYO HEHABUCTb, U30aBUTb-
Csl OT NOCNEeACTBUN KOTOPOW OyaAeT KpanHe CrnoXxHo. Ta-
Kasi HeHaBUCTb — €CTb MMHA 3aMeaSIEHHOro OenCTBUS,
BCerga rotoasi nogopBaTth YCTOM Briactu gupektopa. A
nocemy — COBET NPaBUTENO, CTPEMSLLEMYCS COXPaHUTb
N YKPEenuUTb CBOI BNacTb, crioBamn Makuasennu 3sy4unT
TaK: «...Hukoeda He bbieario, Ymobbl Ho8ble 2ocydapu
pasopyxarnu nod0aHHbIX, — Harnpomus, oHU eceada 60-
opyXasiu ux, ecriu me oKa3sbleasiuCb He 800PYXEHHbIMU,
ubo soopyxasi NnoddaHHbIX, obpemaewb cobcmeeHHoe
80UICKO, 3agoee8bi8aelb rpedaHHOCMb OOHUX, YKperisi-
ewsb rpedaHHocmb 8 Opyaux u makum obpasom obpawia-
ewb NoddaHHbIX 8 CBOUX MPUBEPKEHUESY.



* % %

Knn-6bin oanH pykoBoauTenb. Bbim OH CKOPNMOHOM
no 3Haky 3oguaka 1 no HaTtype. W okpyxaTtb cebs cTa-
panca nogyYuHeHHbIMU-ckopnnoHamu. [lonarad, 4To B
6opbbe BbPKMBET CaMbIll CUSTbHBIN CKOPMMOH-NOAAAH-
HbI, cnabakn ynayT. A OH, Kak CKOPNMOH-PYKOBOAUTENb,
BCerga octaHetcsl BHe Oopbbbl, MOCKONbKY Oyaetr Hag
cxBaTtkon. U Bcerga byaet gepxaTtb B CTpaxe BbPKUBLUKX.
N60 y Hero — BnacTb KapaTb U MUOBAaThb.

Ho owmnbesa. B ctpemneHnn HaBeCcTn cTtpax Ha camoro
CWUNBHOIrO CBOEro CKOPMNUOHAa-NOgYNHEHHOrO, KOMMeEpYe-
CKOro ANpEKTOpa, OH nepeLlen Ha NMMYHOCTb, HaYan Haka-
3blBaTb €ro Npu NoAYMHEHHbIX, 6E€CNOYBEHHO NULLINA 3a-
paboTaHHOro 6oHyca, 3agHUM YMCNIOM HaNOXMi BbIYETbI
3a npocryLwaHHble ceMuHapbl, 0oTobpan cnyxebHbin as-
TOMOBUITb N MOBUNBHBIN TenedoH, BBeN A51s Hero pabo-
yyto cy660Ty ANda NUYHOro oTyeTa No pesynsratam. Ta-
KOEe N3MbIBaTENbCTBO HEBO3MOXHO CKPbITb OT rna3 gpy-
rMX COTPYAHWUKOB, M CTano Tak, YTo OOMbLUNMHCTBO BTanHe
cobonesHoBano KOMMeEPYECKOMY.

Tepnen-Tepnen CKOPNMOH-KOMMEPCAHT, NoKa He Bbl-
Tepnen. 3ambicnun OH BTarHe nober, NnoaroToBun napy
KPYMNHbIX 3aKa30B, 3aMKHYIN BCe KOHTaKTbl Ha cebs, npea-
NOXWN CBOMM HaJeXHbIM NOMOLLHMKAM BOUTU B €ro Ko-



MaHAy — 1 Obl1 TAKOB: MEPEMETHYNCA K KOHKYpeHTY. o-
cne yxoga KOMMepPYeCcKoro ywwnm n gpyrue. A pykoBoam-
Ternb-CKOPMNMOH OCTarcsa nNpu CBOUX UHTepecax.

Takasa BOT KeNnc-ucTopus. ..

NogBengem mntorn aTon BakHeunwewn rnasbl. Ha3Hadve-
HMWE Ha OOSMKHOCTb €CTb nocnegHun war B 6opbbe 3a
BNacTb U NepBbIN — 3a ee coxpaHeHne n ycunenue. lNo-
3TOMY CMbICN U NpegHa3HavYeHne NepBbiX LWaroB nocne
Ha3Ha4YeHusi B TOM, YTOObI MPOAEMOHCTPMPOBATL Henpe-
PbIBHOCTb CBOMX BIIACTHbIX HamepeHuin. Bcepbes u Ha-
AONro — BOT AeBu3 HOBOro npasutens. Kotopbin cneny-
eT eXXeHEBHO NOBTOPSATb NPO cebs Kak 3aknMHaHWe nnu
MaHTpy, 1 4EMOHCTPUPOBATb OKPY>XaloLLMM CBOEWN yBe-
PEHHOCTLIO U HENPEKNOHHOCTLI. MIMeHHO Tak gobuBa-
HOTCSl MPU3HAHMKS.

Kak n3 aByx oguMHaKkoBO YMHbIX CONEPHUKOB BCerga B
KOHEeYHOM utore nobexgaet dursnyeckn 6onee CUnbHbLIN,
TaK 1 NpaBoO CUSTbHOIO BCerga NpeBOCXOAUT Cuny npasa.
[Oe ecTb CUrbHOE BOWMCKO, TaM M 3aKOHbl BOCNPUHMMa-
HOTCS MOAYNHEHHBIMWN KaK XOopoLuue.

CaMblin CUIbHbIM BOWH TOT, KTO MOXET caenaTb Apyrom
cBoero Bpara. [Jupektopy crneayer pyKOBOACTBOBATbLCS
3TOW MyOpOCTbiO BO B3aMMOOTHOLLEHUSIX C HebrnaroHa-



AEXHbIMW COTPYAHWKAMKM, CTPEMSACH NepeHauenuTb UxX
30HY KOMopTa Ans AOCTMXKEHUST HYXXHbIX eMYy Lienen.

JInyHoe ncnonHeHune criegyet UCNoNbL30BaTh UCKHOYN-
TenbHO KaK AEMOHCTpaumMio CBoero npodeccmoHanmama
B HEKOTOPbIX BOnpocax. B octanbHOM — NOMHUTb, YTO Me-
HEe)KMEHT — 3TO UCKYCCTBO MNOSTyYnUTb HYXHbI Tebe pe-
3ynbrat ycunuamu gpyrux nogen. Obumabl 1 He4OBOMb-
CTBa M3nNuBaTb pPa3oBO W CMofHa, bnarogapHOCTb 403M-
poBaTb M pacTArMBaTb BO BPEMEHM.

Xouelb yaepXaTbCs B PyKOBOASILLEM Kpecrne — cae-
naw Bce BO3MOXHOe, 1 gaxe 6onblue onsa yooBrneTBope-
HUSA NOTpebHOCTEN CBOEro Hapoaa, KNMeHTOB 1 NoTpebu-
Tenen. [1na aToro Bce cpeacrtBa xopowu, Beab nobeaun-
Tenen He cyaar. [NoKyweHus arpeccopoB Ha BnacTb py-
KoBOOUTENS cnegyet npecekaTtb peLwnTeribHo, Kak nes, n
XUTPO, Kak nnca. [JeMoHcTpauna cunbl 4ENCTBYET bonee
OTPE3BSAOLLE, YEM anennmpoBaHMe K HOpMaMm 3aKOHa.
A ycTpalueHneM MOXHO 40BUTbCA 3Ha4YNTENBHO BonbLue-
ro, Yem oXxugaHmem OTBETHOM NobBuU. Bbi3biBaTb CTpax
y NOOYUHEHHbIX crieayeT pPerynsipHo M NOCTOSIHHO, ANd
3TOro JOMKHbI ObITb NCNONb30BaHbI CNeLnarbHbIe CITyX-
6bl. OgHako ganbHOBMAHOMY PYKOBOAUTENIO HE crieayeT
npespaliatb CTpax B HEHABUCTb.



MmaBa 6. O6 nmnaxxe rocyaaps

...2ocydapto Hem Heobxodumocmu obrnadamsb
ecemu 0OobpodemerniamMu, HO ecmb fpsmas
Heobxodumocmb  eblafiidemb  obnadarouum
umu. ..

Kak LMHMYHO roBOPAT COBPEMEHHbIE MUAPLLNKA, HE TaK
BaXkHO CobObITUE, KakK ero oceelleHne B npecce. CBonmu
KOPHSIMW 3TOT LIMHN3M YXOAUT B Aanekoe npoiunoe, nbo
Torga yxe Hukkono Makunasennu npoHuuaTensHo 3ame-
TWUM, YTO «... /00U bonbweli Yacmbio cyOsim o eudy,
mak KaKk ysudemb 0aHO 8ceM, a rompoaams pykamu —
HeMHoauM. KaxxObIU 3Haem, Kakoe mbl ¢ 8U0Y, HEMHO2UM
U38€CMHO, Kako8 mbl Ha camMom dere...»

Kaxgbin Hapoad, NnoTpebutenu u KNWeHTbl, NogaaHHble
N CNyrn YTAT TOro NpaBUTENS, KOTOPbIN NPOSBNSAET LLea-
pocTb. lWeanpocTb, pasgaBasa bnara. Wegpocte B 6na-
rogapHocTu. B npoasmxkeHnn. Ho npecbiTUTbCA Lenpo-
CTbl0 HEOOBIKHOBEHHO F1ETKO, @ Pa3opseT KasHy OHa Ypes-
Bbl4aNHO ObICTPO. HMKTO He NOUT XKeCTOKOCTU B NpUMe-
HeHun K cebe, HO cTpax cunTaeTcs Hanbonee OeNCTBEH-
HbIM CPEACTBOM NpUHYxaeHus. [lobpoaeTenbHbil Xe py-
KoBOOUTENb B CTPEMIIEHUM NMOHPABUTBLCSA OKPY>KEHUIO MO-
nagaeT B PYKU LMHUYHBLIX addepPUCTOB M TepnuT cmnacko
B rnasax NogYMHEHHbIX.



Kak HanTm 6anaHc? ckyccTBO B TOM, Y4TOOLI, Byayum
CKyMbIM, Ka3aTbCH LeapbiM, Byayym XeCcTKMM — BOCMpu-
HUMATbCA MSArKUM. Byayym XecTokMm — He BbI3blBaTb
HeHaBuCTb. byayunm GecyecTHbIM — Kal3aTbCsl BEPHbIM
[aHHOMY CIIOBY.

6.1. Noyemy rocygapto BaXXHO
KasaTbCsl WweapbIiM, HO He ObITb UM

[MoTOMy 4TO LLEeAPOCTb MPUBIIEKAET OKPYXatoLmMX, HO
pasopseT galoLlero.

Kak »eHLmHa nobut MyXCKyHo LWeapoCTb, Tak 1 noa-
YUHEHHbIM JIECTHO MMETb HE CKapeaHoro, a pactoyu-
TeNbHOro pykooauTens. KoTopbii LWIMPOKUM XKECTOM
pasgaet 6narogapHoOCTM U 3BaHMSA, OOMMKHOCTU M MNOn-
HOMOYMS, Haabaeku U NpeMmnn, GoHYCbl U ONUMOHLI. Ko-
TOpPbIA NPUHMMAET OTYETbl MO 3adaHUsIM C MOAXOL4OM
«NJIOC-MUHYC MNOHATHO». KOTOpbIW XMBET caM U AaeT
XUTb APYrMM MO NPUHLNMNY «pyKa PyKY MOET».

B kakve mMomMeHTbl nogobHasi pactouuTenbHas Lwea-
poCTb BakHa? [na MyX4yuMHbl — Ha 3Tane 3aBOEBaHUSA
XXeHckoro cepgua. A ansa pykosoamtens? AHanorm4yHo —
Ha nNyTn K BepwuHe Bnactu. -H Makunasennun rosoput
Tak: «...s7lubo mel docmue enacmu, 1U6O mbl ewie Ha ry-
mu K Hel. B nepeom criydyae wedpocms 8pedHa, 80 8Mmo-
poM — Heobxoduma». OgHako npegocTeperaerT: «...mom,



Kmo riposierisem wiedpocme, 4Ymobbl Cribimb WedpbIM,
gpedum camomy cebey.

A B Kakme MOMEHTbl BaXXHO Kas3aTbCsl, CblTb, BOC-
npuHMmaTbes weapbim? Beerga! 3HaumT, Kakum 6bl HK
OblNO OTHOLWIEHWEe AMpekTopa K GnaroTBOpPUTENbHOCTU
UNn WenpocTu, criegyeT caenatb BCe BO3MOXHOE, YTO-
Obl BOCNpUATUE NPEBOCXOANIIO AEACTBUTENBHOCTL: MNO-
AapeHHas Korerka LOfKHa BOCMpUHMMAaTBLCA pyobnem,
KaXkObl NOXXePTBOBaHHbIN JON1ap — COTEHHOW KYMOpPOW,
a MMMOJSETHO BbiCKa3aHHOe 040bpeHue oLLyLLaTbCs Noa-
YNMHEHHbIMM KaK BbiCOYaNLLIAa MUMOCTb.

Cnegyet noMHUTb cnosa MaknaBennu — «Hu4mo opy-
20e He ucmowaem cebsi mak, kak wedpocmby. len-
POCTb pagu LWeapocTn pasopuTternbHa Ans KasHbl, Wwen-
pPOCTb paau pesynbrarta oborallaet UMNoK pykosoauTe-
n4. A yX 0 NpecbILEeHNN LWeApOCTbIO Ny4ylle YemM U3BeCT-
HbIN NO3T B ckaske «O 30M0TON pbiOKE» N HE CKaXKellb:
TO, YTO elle BYepa Kasanocb HeLOCTMXKMMOW Me4YTOn, a
cerogHsi ynasno c Heba, 3aBTpa KaxeTcsi caMo cobom pa-
3ymeoLmnmcs.

UpeamepHO peTuBble pykoBoguTenu, gabbl 3apabo-
TaTb OYKM B rnasax akuMOHEPOB WU MOAYUHEHHbIX, Oe-
MOHCTPUPYHOT LLEeOPOCTb, YacTo TpaTs Ha OpraHN3aLmnoH-
Hble Luenu gaxe cobCTBEHHble, NNYHbIe cpeacTea. [ny-
NOCTbIO, U HUKaK MHa4e, Ha3blBaloT Takne ENCTBUA NOA-
AaHHble, a akLUMOHepPbl BTaHE MOCMENBAKOTCA Hag TEM,



KaK JTOBKO OHM CMOIMN pa3BecT HOBOro AMpeKkTopa Ha
3TW TpaTbl, HUKaK He 3anucbiBas Mx emy B 3a4veT. Kak
N3BECTHO, TPaTUTb MOXHO NMbBo cBoe, NMnbo 4vyxoe. «B
rnepeom criy4ae rioriesHa bepexsusocms, 80 8MOPOM —
Kak MOXHO 6onbwas wedpocms...» — PEKOMEHOYET -
H Maknasennu. CnegoBaTtenbHO, 06ecneynB BKMNOYEHME
B GHOMKETbl OpraHM3auumn cpencrtea, Heobxogumble ons
noggepXaHna nMmuaxa wenporo pykoBoguTens, cnegy-
eT BCe NoTpaTuTb OO LEHTa, a fny4lle — 3anpocuTb yBe-
nunyeHue Grogxeta. CBoe NNMYHOE BpeMS U AEHbMN, KBap-
TMPY 1 aBTOMOOUIb, CBA3M U KOHTaKTbl, CBON 6ecrnokom-
CTBa M NepeXxmnBaHus BKNKOYaTb B NporpamMmmbl MMuoxa
cnenyeT KpamHe OCMOTPUTENBHO, €CIM HE CKasaTb CKY-
no. NogaaHHble gMpeKkTopa, BUAA ero TpaTbl MO CTaTbe
npeacTaBUTENbCKUX PACXO40B Ha 4OPOrme pectopaHbl 1
aBma nepenetbl, N BTanMHe 3aBuays, Ha gene ogobps-
0T 3TN aencTema. [oToMy 4YTO OHM CO3Jal0T Heobxoam-
MbI UM CaMUM npeleaeHT anst 06oCHOBaHUSA 3aTpar Ha
LeapocTb Ha cBoeM ypoBHe. ONbITHbLIN OUPEKTOP, BUASA
noaobHy peakumto, AOIMKEH OTAEepPrMBaTh 3apBaBLLMXCS
NOAYMHEHHbIX, B XXECTKOM hopMe yKasbiBasi UM: YTO MO-
noxeHo KOnuTtepy, To He NONOXEHO ObIKY.

* % %

OpHa ctonuyHasa cpvlpma OTKpblJla CcBO€ MnpeacraBun-



TENbLCTBO B AENPECCMBHOM panoHe, Habpana MeCTHbIX
nogen ans pabotbl 1 Hayana cBok gedatenbHocTb. Oa-
HaXObl, Ha coBeLaHnn y rydbepHaTopa, gupektopa pup-
Mbl BEXIMBO MNOMNPOCUNM OKasaTb MOCUIbHOE coaen-
CTBME MeCTHbIM akTuBucTaMm. B Buge matepmansHom rno-
MoLun. [1ns NpOTMBOLAENCTBUSA, TaK cKa3aTb, AENPECCUM.
ToT cornacuncs. N 4yepes Bpems gan KomaHgy onnatutb
CYET, NPUHECEHHbIN XOAOKOM.

Jlnxa 6epga — Hayano. CnycTa ewe HekoTopoe Bpe-
Ms npuLlen HEKNN aBTOPUTETHBLIV NpeaCcTaBUTENb PanoH-
HOW opraHM3auun aKkTUBUCTOB U apryMEHTUPOBAHO Bbl-
ckasan HeobxooMMOCTb €eXeKBapTalrbHbIX Nepeyuncre-
HUI onga obecneyeHuns, No ero cnosam, «nocrnegoBaTenb-
HOCTW OENCTBUA U NMPOrHO3MPOBAHHOCTU Pe3ynLTaToB».
AunpekTop 6bIn yanBrieH Takon 060pOTUCTOCTLIO aKTUBN-
CTOB, OJHaAKO Aan KomaHay nocTaBuTb Nponnatbl exe-
KBapTanbHo. Ha Tom 1 nopewunu.

A B KOHLe roga TOT Xe caMblii aBTOPUTETHbIN Npea-
CTaBUTENb NpPeacTaBun OMPEKTOPY PMPMbI MHOFOCTpa-
HUYHYIO Npe3eHTauuto, U3 KOTOPOM C HEN3BEXHOCTbHO
npubnmxatoLlerocs noesga criegopana HeobxoaMMoCTb
yABOUTb MaTepuanbHyo NOMOLLb cnegytouiero roga. An-
pekTop nonpocun Bpema nogymatb. CpaBHUN pa3Mepsbl
3anpalinmBaemMon NOMOLLN C pesyrbTataMn ncTekaroLle-
ro roga, CnporHo3nposarn 6ygyLumi... n pelumn otTkasaTb-
cqa. O yem n coobLWMNM B OpraHM3aunio akTUBUCTOB 3a



6opbby NPOTUB 4ENPEeCCUBHOCTM paroHa, COCMaBLUMCH
Ha OrpaHNYeHHOCTb (PUHAHCOB.

AKTUBUCTbI HE CTann BeCTN GECCMbICNIEHHYIO Nepenunc-
Ky, BbiOMBasi NOMOLLb. A CO cnegyoLLero Bblnycka panoH-
HOW raseTbl Ha4yann MHMOPMAaLMOHHYO KaMnaHUK npo-
TMB CTOSIMYHON (PUPMbI, KOTOpas He TONbKO pa3basapwu-
BaeT MeCTHble NPUPOAHbLIE PECYPCI U 3arpsi3HSET OKpPY-
XatoLLyo cpeay, Ho 1 sBnsieTcs HegobpocoBeCTHBIM pa-
ooTtopaTtenem.

Takasi BOT Kenc-uctopusi...

6.2. MNoyemy npaBuTento Npu BCeU ero
XXeCTKOCTU crieAyeT Ka3aTbCA A00pbIM

MoTOMY YTO XECTKOCTb BbI3bIBAET CTpaXx M NPUHYXaa-
eT K NoAYMHEHUIO, a NokasHasa fo6poTa He JaeT paspac-
TaTbCA HEHaBWCTM B AyLlax NoaaaHHbIX.

OnbITHblE PYKOBOAMTENM 3HAIOT, YTO XXECTKME YyKasa-
HUS U XKECTOKME HaKkasaHWa AepxkaT NoAYMHEHHbIX B Mo-
BMHOBEHWUWN, HaLENUBaloT UX AENCTBUSA Ha AOCTUXKEHUe
XenaHHbIX Lenen 1 pelleHne akTyanbHbIX 3a4ad, No3Bo-
NAKT AOCTUraTh NPOrHO3npyemblx pedynsratoB. OT KOTO-
PbIX, KCTaTU cKa3aTb, NpoLBETAeT KoMnaHusa. He Tonbko
ee BraJeTeny UnuM pykoBOAUTENMU, HO U MOAYUHEHHbIE,
COTPYOHUKU. IMEHHO Ha TakoM MOHMMaHWM U cnenyeT
OCHOBbIBaTb PYKOBOAUTEN CTPOUTENLCTBO U YKpeEne-



HMe cBOero mmuaxa: busHec — 39T0 BOMHA, a Ha BOWMHEe
6e3 XEeCTKMX MPUKA30B M XXECTOKoW TpeboBaTerbHOCTU
He BbDKUTb. [103TOMY, XEeCTKO Tpebyst OT NOAYNHEHHbIX
6e3yCcrnoBHOro NCMNOSMHEHWS, PYKOBOAUTENb OENCTBYET B
NX XXe UHTepecax. Tak TpeboBaTenbHbIi TPEHEP CTaBUT
yaap 6okcepy nnm TeHHUCUCTY. Tak nbawmun pogmtens
AEMOHCTpUpyeT pebeHKy, YTO Takoe XOpOLUO M 4YTO Ta-
Koe nnoxo. Hnkkono Makuaeennu Nnoag4YepKkMBaeT, YTo «...
2ocydapb, ecriu OH Xernaem ydepxXamb 8 NoguHOB8eHUU
rnodoaHHbIX, He QO/MKEeH cHumamabeCcsi ¢ 068UHEHUSIMU 8
)xecmokocmu...» Ho gormkeH kasatbcsi nogaaHHbIM A06-
PbIM 1 BbI3bIBaTb Y HUX MOYTEHME.

Bcem nogsam cBOMCTBEHHO YTUTb JOOPOTY, 0COBEHHO
Koraa oHa NposiBNAETCA HeoXuaaHHO. YKeCTKoCTb npu-
Ka3oB U ecTokasi TpeboBaTenbHOCTb Kak pas 1 co3aa-
0T TpebyeMbii OH, MO0 Kaxabln COrnacuTcs ¢ TemM, 4YTo
BECbMa HeoXuaaHHoM ans Hapoaa byaet gobpoTta Tmpa-
Ha.

OpHako, nobpo pobpy posHb. Kak u wegpocTb, bec-
uenbHas gobpota GbICTPO nNpuedaeTcss U NpeBpallaeT-
Cs1 B HOPMY, CnegoBaHNe KOTOPOK TONbKO pasMsardyaeT py-
KoBoauTens, He gobaenasa emy nobBM U NOYTEHUS NOA-
YMHEHHbIX. CrnegoBaTenbHO, UCKYLLEHHOMY MpaBUTESto
HeobxogmMmo obnaunTtb OB6pOTYy B Takyto bopMy, KOTO-
pasi, C OOQHOW CTOPOHbI, Bbi3blBAET NOOOBL M NOYTEHME
noagaHHbIX, HO C OAPYroM — AEMOHCTPUPYET HaueneH-



HOCTb pyKoBOAMTENA Ha pes3ynetaTt. [ns 3Toro pekoMeH-
AyeTCs UCKYCHO cneTaTb NOKPOBUTENbCTBO TanaHTaMm u
camopogkam c ogepxxaHHbiMu nobegamm n ycnewwHbIMu
AENCTBMAMU Ha pasHbIX pPbIHKaX.

«Hu4ymo He Moxxem eHywiumb K 20cydapro makozo rno-
UmeHUsl, Kak 80€HHbIe rpedrnpusimusi» ykasbisaeT HUKKO-
no Makuasennu. A nocemy, cnocobom BbI3biBaTb K cebe
noyTeHue n noboBb eCTb HENPEpPbLIBHOE NoAYEPKMBaAHME
YyCNexoB N OOCTUXKEHUI, KaKUMWN Obl HE3HAYMTENbHbLIMM
NOPON OHM He KasasnucCb: ecrnn ecTb MHOPMAaLMOHHbIN
NnoBOA, MaLlWHa Nuapa Bcerga HacbITUT ero Hy>XXHbIM UMU-
XeBbIM cofepxxaHmeM. U 3gecb BaxkHO, nogyvyepkmBas
HaNpaBnSOLLYHO POSib PYKOBOAUTESS, UCKYCHO BblAENUTb
M pPOrb UCNOSTHUTESNEN, TanaHTbl U CMOCOBHOCTUN KOTOPbIX
A0CTUIMY HeOBbIKHOBEHHOIO pacLBeTa B nepuop, npasne-
HUA pykoBoauTens. Criegysa Takom nMcben gunromaTny-
HOCTU, pykoBoauTenb gobmusaetcs asyx uenen. OH noa-
Aep>XMBaeT y NOAYMHEHHbIX CTPEMISIEHMEe K cCaMoCcoBep-
LLEHCTBOBAHMIO U XenaHue bbiTb OTMEYEHHBbIM B 3TOM,
OOHOBPEMEHHO HanpaBnaa nx ycepame B pycrio HYy>XHbIX
pykosoauTentio uenen. No cnosam Maknasennu, «2ocy-
Oapb OosmKeH 8blka3bligamb cebsi rnokposumeriem 0apo-
e8aHul, rnpuse4amb 00apeHHbIX Mroel, oKkasbleamsb [10-
yem mem, Kmo omsuYusicsi 8 KakoMm-nubo pemecrie unu
uckyccmeey», nbo ato cnocod 3acny>XMTb HAPOLHYO Ito-
00Bb 1 MOYTEHNE, HECMOTPS Ha XXECTKOCTb B YrpaBrieHumn



N XKECTOKOCTb B KOHTpPOIE.

Kun ga 6bin «KpacHblny aupekTop 3aBoga. bbin oH
HACTONMbKO YMYAPEH >XUTEWUCKMM U AOENOBbIM OMbITOM,
4YTO, HECMOTPS Ha M3HaYarlbHO KpacCHbIV LIBET, TaK YMeno
npucnocabnueancs K nepuneTnam NnepecTpomrKku-yckope-
HUA-NpMBaTU3aLMM, YTO HE TONbKO COXpaHun 3a cobomn
BNacTb Ha 3aB0OAe, HO U YKpenun ee 3Ha4YnTenbHO Maxo-
puTapHbIM nakeTom akumn. Camo cobon aTo He NPULLNO
K HEMY, a NOTpeboBano NbBMHOM XECTOKOCTU U NIUCBLEN
XUTpoCcTn B 6opbbe 3a BnacTb Hag 3aBO4OM W yKpense-
HUN NO3ULMM NOCNEeaHEro Ha pPbiHKe.

Bce coTpyaHuku nouvTtanu gupektopa v TpeneTanu
nepen ero 6ecnowaaHo TpeboBaTenbHbIM B3rNsaom. U,
TEM He MeHee, 6e3pOnOTHO NOAYNHASIUCH Er0 YNpaBeH-
4YecKoMy FeHUI0, CnpaBedNMBO CBA3bIiBasi CBOE NUYHOE
Gnarononyyune c xm3HecnocobHocTbio 3aBoaa. Ocobeh-
HO NOOUNM OMpekTopa 3a HeoXmaaHHble MNPOSIBIIEHUS
AobpoTbl. OTew, Haw poaHOKM, Tak HasblBanu ero 3a rna-
3a, 1 NoXypuT, 1 Bo3bnarogaput. JlereHaamu obpoc 06-
pa3 aupekTopa B ntogckon monse. OcobeHHoe MecTo B
Hewn 3aHMmana UCTOpUA, Korga OAHaXKabl NPUNIOAHO Au-
PEKTOP CHSAM C PYKM CBOM Yacbl 1 nogapun nx macrtepy
y4yacTka 3a OTNMYHble nokasatenn. CobbiTne aTo Aonro



elle nepegasanocb M3 ycT B ycTa, oborawiasicb Bce Ho-
BbIMM 1 HOBbIMUW AeTansMmn n 3akpennaacb B NaMATN Ha-
poaa...

N Tonbko pedepeHT aMpekTopa 3Han, YTo Takux ya-
COB MpUMNaceHO HECKOSNbKO creumanbHo ang nogobHbIX
cnyyaeB, Ho Bosanca pacckasatb 06 3TOM Mo4 CTpaxom
HeMeOeHHOro YBOSbHEHUS.

Takasa BOT KeNc-ucTopus...

«... mobsm eocydapeld rno cobcmeeHHoOMy
ycMompeHuro, a bosamcs — 10 YCMOMPEHUIO
2ocyOaped, noamomy MyOpoMy npasumersnto ydwe
pacc4yumsbigame Ha Mo, 4mo 3agucum Oom Hezo, a He
0m K020-mMo Opy2020; 8aXKHO JTUWb HU 8 KOEM CllyYyae
He Haenekamsp Ha cebsi HeHasucmu ModO0aHHbIX...»

6.3. MNoyemy BaXXxHO AeMOHCTpUpPOBaThb
aobpopertenun, oaxe He obnagaa MU

MockonbKy He Kaaomy [aHO YBUAETb MpaBuTens B
[ene, HO AaHa BO3MOXHOCTb YCIbIlATb O €ro pesyrb-
TaTax, NOCTONbKY AEMOHCTpaums obpasa npaBuTens ne-
pen HapoaoM BaxkHee aen ero. CnbiBs YEeCTHbIM, nerdye
o6maHyTb. B 0Gpase OTKPbITOro Nerko CoXpaHATb CKPbIT-



HocTb. CocTpagartenbHoMy nerde 6bITb XXeCTokMM. boro-
0O0SI3HEHHO HPABCTBEHHOMY — LIMHUKOM. VCKpeHHeMY —
ObITb XSTaQHOKPOBHO pacyeTnmBbiM. MUMUKPUA CHUXKaET
6OMTENBLHOCTL NPOTUBHUKA. KaMynsK CKpbIBaeT UCTUH-
Hble HamepeHusl. CKpbITHOCTb 0becnedYnBaeT HeEOXKMaaH-
HOCTb W ycrelwHoCTb 60eBbIX onepauun. PesynbraT xe
B rrasax NogYMHEeHHbIX 1 00LEeCTBEHHOCTU onpaBabiBa-
eT cpeacTBa Ansa ero goctmxkeHuda. Nobegutenen He cy-
AAT. VIX onbIT TWwaTenbHO 13y4atoT, n3enekasa 6ecueHHble
YPOKM.

B 6naro4ectMBO-pOMaHTUYECKUX KHUTAxX Mo MeHemLX-
MEHTY MOXHO MPOYECTb O TOM, YTO YECTHOCTb K Hapo-
Ay, B OTHOLLEHUSIX C KITMEHTAMU U NapTHepamMu, ABMSAET-
Cs 3arnorom ycriexa v npousetaHusd. [NpakTuyeckue xe
HacTaBNeHUs OPUEHTUPYIOT NparmMaTUYeckoro ANPEKTo-
pa Ha NPAMO NPOTUBOMOJSIOXKHbLIN XO4, MbICINN: €ANHOXAbI
coBpas, KTo noBepwuT. [Mo3TOMY B BbIUIpbILLE BCErga OCcTa-
€TCsl TOT, KTO paHbLUe U C BbIrogon ansa cedbs oTcTynuT oT
[ OroBOPEHHOCTEN.

M3yumB oOLLIMPHLIN UCTOpUYECKUA MaTepuan n obob-
WKnB ncuxoTunbl npasutenen, Hukkono Makuasennm
NPUXOAUT K BbIBOAY, YTO TOSMbKO TOT NpeycrneBaeT B Npo-
ABWKEHUN K BNAcTWU, KTO XUTPOCTbK NNCbl MOXET Oo-
NOMHUTbL MOTYLLIECTBO NbBa. 3BopoTnueaga guniomaTny-
HOCTb, OChopMMBLUAACS BNOCNEACTBUN B AeBU3 «Yy bpu-
TaHUM HET NOCTOSIHHbIX CO3HUKOB, Y Hee eCTb MOoCTo-



SIHHbIE MHTEPECDI», COCTABMNSAET OCHOBY YNpaBrieHYEeCKOM
dunocodun gupektopa. N ecnn gBa npencraButens
Takon courocodum ctankmBaltoTCHA Ha neperosopax, To
3a win-win MacKon y4TUBOCTW, OTKPbITOCTU U YECTHOCTU
CKpblBalOTCs win-lost xecTokne nuua NPOXKEHHbLIX MO-
lWeHHuKoB U kngan. KTo B Takom packrnage octaeTtcs
He B Haknage? PasymeeTcs, 4To NepBbIi, KTO, cobnoas
CBOI0 BbIrofy, NoCTapaeTcsa U3MEHNTb YCNOBUSA AOroBopa
B CBOI Nonb3y. Tak 6bino Bcerga n tak Oyaet Bnpeab,
NBO «...Mbl 3HaeM o orfbimy, 4Ymo 8 Hawe 8peMs 8eriu-
Kue Oena ydasanuck /1Ulub meM, Kmo He cmaparsicsi coep-
XXamb 0aHHOE C/I080 U yMer, K020 HYXHO, obeecmu 80-
Kpye nanbya; makue 2ocydapu 8 KOHEYHOM cyeme rpe-
ycrienu KyOa 6onbwe, YeM me, Kmo cmaeusl Ha JYecm-
HOCMb...»

[MoTomy myapblin r-H Maknasensivm HacTOATENbHO PEKO-
MeHAyeT ANPEKTOPY BCeraa crieqoBaTb TakoMy nNpaBuny:
«...pas3yMHbIU rpasumersib He Moxem U He OO/KeH ocma-
8ambCs 8epHbIM ceoeMy obeuw,aHuro, ecriu 3mo spedum
€20 UHmepecam u ecsiu omnanu rnpuyuHsl, nobyouswue
e20 Oamb obeuwaHue. Takou cosem bbin 61 HeOocmou-
HbIM, ecriu bbl 100U YecmHo depxKaru crio8o, HO J1H00U,
6ydy4u OypHbI, crioga He Oepxxam, no3momy U mel O0JI-
XKeH riocmyrnams ¢ HUMU mak xe. A 6ra2o8udHbIU rpeo-
Jl0e Hapywums obeuw,aHue ecez0a Haudemcs...» Vckyc-
CTBO PYKOBOAUTENS KaK pa3 M 3akryaeTcd B TOM, YTO



Ha aTane opMMpoBaHNA JOrOBOPEHHOCTEN 3aNOXNUTb B
KOHTpaKTbl HE3puMble npeueneHTbl dyaymnx énarosmna-
HbIX OonpaBaaHUin HebnaroBMAHbLIM OTCTYNNIEHNAM OT A0-
roBopeHHocTen. Kak roBoputcs, HUYero fin4HOoro — Tosb-
Ko BusHec.

* % %

B ogHy obnacTtb, NpoBremMHyo C TOYKN 3pEHNd Monu-
TMYECKOM cuTyaumm, rybepHaTtopomM oT MMEHU NpassLLen
napTum ObiN Ha3Ha4YeH MOMoAOoW, NoAdarWwmin Hagexapl
nonutuk. lNepen HUM PyKOBOACTBO MOCTaBWUIIO 3ajadvy
nepenoMnTb HeraTMBHOE OTHOLLEHWEe HacereHus K npa-
BALLlEN NapTuM MU 4Yepes rof, MNOArOTOBUMBLLMCH K MeCT-
HbIM BblGOpam, cchopmmpoBaTb BOMLLUNMHCTBO AenyTaToB
B MECTHOM COBeETe.

Monogow rybepHatop BO BpeMSA NEPBbIX Xe TerneBu-
3MOHHbIX AebaToB 06bsBMMA O CHATUMM C cebst NOMHOMO-
YN PYKOBOAUTENSA NapTUMHOW opraHu3aumm B obnactu,
3a8BUIT O HAMEPEHUAX 3aHUMAaTbCS TONbKO XO3SNCTBEH-
HbIMUW JenamMun, CTPeMSACh BbiBECTM 0bnacTb U3 Yncna ge-
npeccmBHbIX. Beckope obuecteBeHHOCTU Obin npencras-
NEeH HOBbIM KOPMYC MOMOLLHUKOB 1 COBETHUKOB rybepHa-
TOpa, Npu4yemM BOMbLUMHCTBO M3 HUX NPEeACcTaBnsnn Mno-
NUTUYECKN HenUTpanbHble NpodeccnoHarbHble coobLe-
CTBa, a HEKOTOpbIe Aaxe COTpyaHMYanu ¢ OnnoO3ULNOH-



HbIMW CUIaMMW.

CoBMeCTHbIMW YyCUNUAMU NPOeCcCcUOHaNoB-COBETHU-
KOB M aKTUBUCTOB-OOLLIECTBEHHOCTM B KpaTyanime cpo-
Kn 6bina paspaboTaHa HoBada cTpaTernsa passutust obna-
CTMW, YCMELWHO npoLlleaLwas OTKpbITble CrAylwaHus U no-
nyymsllas 6romkeTHoe obecneveHune. VIHBECTULIMOHHBIN
noteHuman obnactun 6bIT NpeacTaBneH Ha KpynHenwmnx
WHBECTULMOHHBIX dOpyMax HaLMOHANbHOro U eBponemn-
CKOro ypoBHSi. BbiCOkMI ypoBeHb TpeboBaTeNbHOCTH ry-
GepHaTop AEMOHCTPUPOBaN B OTHOLLEHUN BCEX YNHOBHU-
KOB, He AaBasi nobnaxek HUKOMY, BKIOYasi U CBOUX OA-
HONapTUMLIEB.

Takasa co3upgaTtenbHas no3vumMs HOBOW BRacTu CoO-
npoBoXJanacb akTMBHOM WH(OPMALNOHHOW KaMMaHu-
en, Npu4em rnaBHbIMK pyrnopamMn nepemMeH NocTeneHHo
cTanu onno3nunoHHbIE n3gaHus. PentunHr rybepHatopa
1 NapTUM HenNpepbIBHO NMOBbLILLANICH U BCKOpe NpeB3oLUen
PENTUHT UX MONMUTUYECKUX NPOTUBHUKOB. HaceneHwe c
YyOOBMNETBOPEHMEM OTMEYAN0 NPOrpecc B peLleHnmn coum-
arnbHbIX BONPOCOB, CHXXEHUN 3a4epXXeK No Bbinfaram, B
MOBbILEHWUM KayecTBa KOMMYHarbHbIX YCAYT, B PEMOHTE
popor. Bce pagoBanucb, 4TO HOBbIW rybepHaTop npuwien
BCEpbE3 N HAJOsro.

N Tonbko Hebonbliasa rpynna npubnumxkeHHbIX 3Hana
06 uctnHHOM uenu rybepHaTopa — Nony4YuTb MUHUCTEP-
CKO€ Kpecno B cTonumue.



Takasi BOT Kenc-uctopus...

VcTUHHO msrkoTensin pykosoauTens nogobeH 6e3sa-
LWMTHOW OBLIE B NbBUHOM nNpange WM BOSfYbeN CTae.
Mackupylowmnca xe nog MArkoTenoro pykoBoauUTens
BbIMMALMT JIbBOM C NIMCbEN rOfTI0BOM B OBEYbLEN LLUKYpeE. To,
YTO CTOSMKHOBEHUS He n3bexartb — odeBuaHo. U pesyrnb-
TaT ero — Takke o4eBuaeH. B nepBomM cnyyae — o4eBMAHO
MrHOBEHHOE CbhefeHue oBLbl. Bo BTOPOM e — oueBugHa
nobena 3akaMmyqriMpoOBaHHOIO fbBa.

«...2ocydapro Hem Heobxodumocmu obnadampb ece-
MU Ha3eaHHbIMU dobpodemensiMu, HO ecmb rpsmMas
Heobxodumocmb 8bleniidems obnadarowum umu. Jeps-
Hy npubasums, ymo obnadamb amumu dobpodemerisi-
MU U HEYKITOHHO UM criedoeamb 8pe0OHO, mozada KakK 8bl-
ansdemsp obnadarowum UMuU — rosie3Ho. MHavye 2080pH,
Halo sensambCs 8 enasax fodel cocmpadameribHbIM,
8EPHbLIM CI108Y, MUSIOCMUBbLIM, UCKPEHHUM, briazoyecmu-
8bIM — U 6bImb makosbiM 8 caMoM desie, HO 8HYMPEH-
He Halo coxpaHumpe 20MOB8HOCMb MPOS8UMb U MPOoMu-
B0r10/I0XKHbIE Kadecmea, ecriu 3mo OKaxemcsi Heobxo-
Oumo...» — BOT UCTUHHAA Lenb Nnapa gmpekropa. Ycbl-
nnB 6ANTENBHOCTb UMUIXKEM MATKOTENOro pyKoBoAUTE-
ng, Bcerga nmeelb NPENMYLLECTBO HEOXMAAHHOCTU B



npeBpaLLEHNN B XXECTKOro ANPEKTOpPA.

BaxHenwen coctaBnawowen MMmmaxKa CoBpPEMEHHOIo
pykoBoauTensa asnsetcs ero ym. mybokun n rmdkuin, ob-
nagarowmnn oBLNPHBIMA 3HAHUAMU N pa3HOODOpPa3HbIM
ONbITOM, XXMBOW 1 ObICTPbIA, YMEIOLLNIA BbIYNIEHUTL MNaB-
HOe U3 BTOPOCTENEHHOro, He KoNnebniLwmmnca B peLLeHun-
X U He 3HawWui COMHEHUN — BCe 3TO, HECOMHEHHO,
yKpawaeT obpas anpektopa. JomkHO ykpawaTtb. Jaxe
€CNnN OH 1 He B NONHON Mepe obnagaet NepeyncneHHbl-
MU YMCTBEHHbIMU cnocobHocTamn. Tem bonee, ecnun He
obnagaet MM coBceM.

OkpyxeHue genaet koposns. COBETHUKM U UMUKMEN-
Kepbl genatwT anpekTopa. He nmesa cobCTBEHHbIX 3Ha-
HUW, ANPEKTOPY CriefyeT y4nTbCs UCKYCHO UCMOoNb3oBaTh
3HaHus apyrux. N He owumbuntbca B hopMmnpoBaHnn ceoe-
ro okpyxenus. 160, kak nuweTt r-H Maknasennu, «ob yme
npasumerisi nepebiM 0esioM cyosim 1o momy, Kakux Jito-
Oel oH K cebe npubnuxaem; ecriu 3mo 10U rpedaHHble
U criocobHble, mo MOXHO ece20a bbimb y8epeHHbIM 8 €20
Myopocmu, ubo OH cymers1 pacrio3Hame UX criocobHocmu
u yoepxxamsb ux rpedaHHocme. Ecru e oHU He mako-
8bl, MO U 0 20cydape 3aK/odam coomeemcmeeHHo, Uubo
rnepsyro Orn/IoWHOCMb OH y)Ke cosepuwiurs, ebibpas rnio-
XUX MOMOWHUKO8Y.

YuunTbiBasgs AMHAMUYHOCTb COBPEMEHHOIO Mupa U ne-
peHacbILEeHHOCTb ero MHopmaumen, 3HaTb BCce 1 BbiTb



B Kypce BCEro ou3nmyeckn n UHTENNEKTyanbHO HEBO3-
MOXHO. Ho opueHTnpoBaTbCs B OCHOBHbIX TPEHAAX, Tep-
MUHaX 1 Teopusix Heobxoanmo. HezameHMMbIM noacno-
pPbEM PYKOBOAUTENSA B 3TOM SABMSAETCS LITAT NOMOLLHU-
KoB, pedepeHTOB, NCUXONOroB, CTUNUCTOB. Jltoaen ¢ 06-
pa3oBaHMEM MHOro, obpasoBaHHbIX — Mano. BonHa 3a
TanaHTbl, NpOTeKawLlas Ha cTpaHuuax OernoBON npec-
Cbl, 4N PYKOBOAMTENS NpeBpallaeTca B npusneyvyeHme
B CBOE OKpyXeHue Hambonee obpasoBaHHbIX M BbIOOP
N3 HUX Hanbonee npepaHHbIX. 3agada He n3 nerknx. B
peLeHnn KOTOPON NpaBuUTENN PasHbIX KOMMNAaHWUN XECTKO
KOHKYPUPYIOT Apyr ¢ Apyrom. B psge cnyyaes — faxe 60-
nee XecTko, Yem B bopbbe 3a npegnodTeHus notpedu-
Tenen. 6o notpebutenen macca, n notTepsi o4HOro-aAByx
He KpuTM4yHa anst GusHeca, B TO BPEMS Kak yxon K KOH-
KYPEHTY OAHOro-ABYX NMOMOLLHUKOB-pedepeHTOB MOXET
CYLLECTBEHHO 0CNabuTb UMUK ANPEKTOPA.

Cwuna HavanbHuKa WwTtaba basmpyeTcs Ha 4OCTOBEPHO-
CTW AaHHbIX ¢ nonsa 6os. Cuna pykoBoauTensi — B npas-
ANBOCTW nosiydaeMon UM nHgopmaunun. Ho He Kaxgomy
AOMKHO ObITb AAHO TaKyro MHOpMaLMIO NPeaoCTaBUTb.
Bo-nepBbix, 3T0 neperpysnt n 6e3 Toro 3arpy>KeHHbli
MO3I AMpPEKTOpa, 3anofHNB ero Mano3HavymMmbiM CamMoM.
A BO-BTOpPbIX, NogobHas 4OCTYMHOCTb PyKOBOAUTENS CO-
KpalllaeT OUCTaHLUMIO U pacTBOPSIET Marno BnacTu: ec-
NN KaXXO0MY CMEPTHOMY NpeaoCTaBnsieTca BO3MOXHOCTb



poctyvatbcss o Onumna, 0 Kakom nodTeHun K 6oram
MOXHO roBoputb? Mygpomy npasBuTento crnegyer orpa-
HUYUTb KPYr Nny, NocTaBnsaWmMX eMy nHgopmaumo. Ho
Gonbwon owmnbkon ByaeTr UCKMYUTL U3 HEro npose-
PEHHbIX 1 BriaroHageXHbIX NpeacTaBUTENEN CaMbiX HMX-
HUX YPOBHEN ynpasrneHus, nbo, nogHMMasCb HaBepX, UH-
dopmaumsa ¢ HU30B MMEET TEHAEHUMIO NCKaXaTbCsl, 00-
pactaTb HeCyLWecTBYWNMM geTanaMm n npunobpetatb
OKpacKy NTIMYHOCTHOW 3aMHTEPECOBAHHOCTM FOBOPSILLETO.

Moasenem utorn. B Haw NpocBeELLEHHbIN U MHpOopMa-
TU3NPOBaHHbLINA BEK pearibHbi YenoBek GnekHeT nepen
ero BupTyanbHoun konven, otpaxeHnem B CMW, socnpu-
ATUEeM oOLEeCTBEHHOCTbIO. Kakmm Obl HM Obln YenoBek B
AEeNCTBUTENbHOCTN, ero 00K B rnasax Hy>XHOM LefieBom
ayanTopum MOXET BbITb TaKMM, Kak HY>KHO.

JTiobomy pykoBogMTENIO CrieayeT YACHUTb 3Ty NPOCTYHO
NCcTuHy. M BCce ycunna HanpaensiTb HE Ha UCnpaBneHne
cebq, B Hagexae ctaTb yylle, a Ha KOMMYHUKaLUmMun, co-
3garowme Tpedbyembi UMUK, XOTUTE Ka3aTbCA YECTHbBIM
— rOBOPUTE O Ba)XHOCTWU ANS Bac MOHATUSA YECTU U CIo-
Ba, Ha gene 3abyabte 06 atom. CTpemmnTecb NPoOChbITh
OTKPbITbIM N OOCTYMHbIM, MOKaXXUTe CBOW ABEPU OTKPbI-
TbIMW, B OEACTBUTENbHOCTU AEPXUTE UX KPEMNKO 3aTBO-
PEeHHbIMWN ANsi NMOCTOPOHHUX. HamepeBaeTechb NPOCnbITh
YMHbIM — OKpYy>kanTe cebsi yMHbIMU MOMOLLHUKAMN U rpa-
MOTHO O3BYyYMBaWTE HanucaHHble UMW TEKCTbl. Jlenute



obpa3 wegporo gobpsika — HUKOraa He nyTanTe Xxenae-
MO€ 1 OEeNCTBUTENbHOCTb, MHa4e nponagete. PaguTtecb

B LLKYpPY ©e33almnTHON OBLbI — 6yﬂ,bTe BCerga rotoBbl ny-
CTUTb B XO[, 3y6bl N KOI'TH.



NMocnecnoBue

Bo3MOXHO, 4TO Hambonee WCKYLWIEHHbIN 4YuTaTenb,
npexane YemMm 3HaKOMUTBLCS C HOBOW KHUIOW, 3arnsiHeT B KO-
Hew, NOULET BbIBOAbI UM NPOBEXUTCS MO 3aKMYEHUIO.
N ecnn KOHUOBKa KHUIMM BAOXHOBNSET, TO eCTb 6onbLuas
BEPOATHOCTb TOr0, YTO TAKOro YMTaTens 3anHTEPECYET U
BCS KHWra.

A He owmbatocb? Bbl MUMEHHO Takom YnuTaTerb, BEPHO?
A ecnu Tak, To BaMm NpeaCcToOUT NPUHATbL peLleHne, nones-
Has Ny 3Ta KHWUra a4ns Bac, NOMOXET N OHa BaM 0CO3HaTb
3aMoXeHHbIN B Bac NOTeHUMarn K BNacTBOBaHUIO.

OT0 He coBceM 0bOblYHAs KHUra CoBepLIEHHO HEODbIY-
HOro aBTopa. Bo-nepBbix, OHa HanucaHa 6e3xanocT-
HO-MPaBAMBbLIM S3bIKOM, MOMHOCTLI JIMWEHHbIM KaKux
Obl TO HM ObINO NpuyKpawmBaHu. Bo-BTOpPbLIX, OHA Ha-
nncaHa 4enoBekoM, AN KOTOPOro nNpuHumMn «iustus via
est» — TONbKO Tak, Kak eCTb — M3 KNk4Ya K NO3HaHMUIO Cy-
TV BelWen crtan OCHOBHbIM >XM3HEHHbIM Kpeao. [loaTo-
MY KHWUra nuwieHa pomMaHTU4eCKOro opeora, CBOMCTBEH-
HOrO COBPEMEHHbIM TEKCTaM, NOCBSALEHHbIM BONpocam
ynpasneHnda. OHa B paBHOW Mepe flakoOHW4YHa 1 nparma-
TMYHA, a NOTOMY paccyMTaHa Ha TaKoro Xe uYuTtatens —
LeneycTpeMneHHOro 1 npaktundeckoro. Nonb3a ot npo-
YTEHNA 3TON KHUIMM HECOMHEHHAa ANSA TeX, KTO CTPEMUT-



CSl K pe3ynbTaTMBHOCTU N NPeacKkasyemMoCTn CBOEro Brn-
SHUS1 Ha OKPYXXatoLWMX, KTO CKINOHEH BblbupaTb npsiMon
nyTb K Uenn, KTo 6e3anocTHylo npasay npegnodnTtaer
aheMEPHbIM MUpaXKamMm U POMaHTMYECKUM naeanunsaum-
AM.

Kak nogvepkuBaeT aBTop, BNacTb BCerga 3aBoeBblBa-
eTcs, a 3HauuT, Bcerga byayT arpeccopbl, nocsratowme
Ha nonHomouunsa npasutens. Kak nobeantb n Kak 3aluu-
TMTbCA? C Yero HayaTb B NEPBbIE MTHOBEHNA BCTYMNNEHNSA
BO BrnacTtb? C KeM APY>XMTb U KaK BpaXkaoBaTb A5 coxpa-
HeHUs1 N nogaepxaHusa snactn? Legpoctb — nokasHas
unn gencteuTenbHas? [JobpoTta nnm xXectokocTtb? YecT-
HOCTb U1 KOBApCTBO? BAyMumBbIN YuTaTesib HAaWAET OT-
BETbI B KHUrE.

Bcem Oupekmopam, Komopsbie rpoymym amu

HacmaerneHus, noceswaemcs...
Oputi Haspy3sos



Hukono MakunaBennu
ocypapb

HUKOJIAY MAKWABEJITIN
JIABPEHTUIO BEJTTMKOJIETIHOMY
CbIHY TIETPA MELNYN.

Jlnuya, xenawwme 3acnyxmtb bnarosorneHue Kk cebe
locynapen, 06bIKHOBEHHO BbipaXatoT 3TO NOAHECEHNEM
UM B Jap TakuMx npegMeToB, obnagaHMem KOTOPbIX OHU
0COBEHHO fopoXaT Uy No 3akroyarLWencs B HUX LeH-
HOCTW, WS MO TOMY YOOBOJSIbLCTBUIO, KOTOPOE OHW MPUHO-
cat. [NNoatomy-To, [oOCcyaapsim BeCcbMa 4YacTo npeacTasns-
0T OPOrnX KOHEN, MHOITOLEHHOE U pefikoe opyXue, nap-
YOBble TKaHW, AparoueHHble KaMHU U YKpalleHUs, cooT-
BETCTBEHHbIE BEIMYMI0 BEPXOBHOW BNacTu.

YKenas Takum obpasom npeactasuTb Bawemy Benu-
Konenuio kakoe-nnbo gokasaTtenbCTBO MOEWN rnybokon K
Bam npegaHHOCTH, 9 He HaLlen HUYero, Mexagy cambiMu
LEeHHbIMU NpeamMeTamMu, KakuMmm s obnagato, 4em 6bl 9 Tak
AOPOXMI N BbICOKO LEHWST, KaK MO€E NO3HaHWE OeNCTBUM
nogen BbICOKONOCTaBNEHHbIX. 3HaHMe 3To s Ao6bI 4on-
MMM U3y4eHNeM COBPEMEHHbIX COBLITUIN U rIyBOKUM Uc-
cnegosaHueM ApeBHeN uctopuun. B HebonbLlon KHure,
KOTOPYO 9 UMeIo YeCTb NpeacrasnTb Bawemy Benvkone-



nnio, 9 NOMECTUN BCE BbIBOAbI N pe3ynbrathbl, 4OObITbIE
MHOIO NPOLOIMKUTENBHBIM Pa3MblLLIEHUEM U HACTONYK-
BOM HabntogaTenbHOCTLIO. XOTHA A U CO3HAt0, YTO 3TO MOe
npon3BeaeHne ganeko He AOCTOMHO YecTu npeacraene-
HUA ero Bam, HO 4 yBepeH, 4To Bbl N0 cBOEMY BENUKO-
AyLnio npumeTe ero bnarockrnoHHo, Tak kak Bbl npume-
T€ BO BHMMaHMe, YTO CaMblil LIEHHbIN Aap, Kakum 9 mMor
pacnonaraTb, COCTOSIST B BO3MOXHOCTW OOCTaBuUTb Bam
CpeacTBO B KpaTyanllee BpeMs y3HaTb BCe TO, Ha U3yye-
HKWe Yero s ynoTpedumn MHorme rogbl U MOr MOHATb U YCBO-
nUTb cebe ToNbKO Nocne NPOAOIMKUTENBbHbBIX TPYAHOCTEN
N ONacHOCTEMN.

B kHure moen Bbl He HangeTe HU LUBETUCTbLIX PacCyX-
AEHWI, HU MbIWHbIX N KpaCcHOPEeYMBbIX hpas, HU OgHOro
N3 TEX BHELUHUX YKpaLLEeHWI, K KakuM npmnberatoT aBTopbl
AN npyaaHnsa Hapy>KHoro 6rnecka CBOMM COMUMHEHUAM. A
XOTes, YToObl MOSA KHUra UM BOBCE HE MMEeNa HUKaKoro
3Ha4YeHus, UK, ecnu oHa ero yaoCcTOUTCS, TO 3HaYeHne
3TO Npoucxoauno bl OT BHYTPEHHMX €€ OOCTOMHCTB: UC-
TWHbI, NMONOXEHHOW B €€ OCHOBaHWEe M pasHoobpasuns u
BaXXHOCTWU NpeaMeTOB, COCTaBMSAILNX €€ COAEPXKaHME.

A He xoTen 6bl 0OAHAKO e, YTODbl MEHSI COYNnn 3a Ye-
noBeka Oep3Koro 3a To, YTO s, NpUHagnexa K HU3LWemy
COCIOBMIO rocygapcTBa U He obnagasi BbICOKUM CaHOM,
OCMeNuIICAa paccyxgatb U uccriegosatb NpeaMeThbl, Noa-
nexauwue segeHuto lNpasutenscTs u [ocygapen.



MogobHO TOMY Kak MensaXucTtbl, Ans Toro 4ToObl
CHATb B rOP 1 BO3BbILLIEHHbIX MECT, MOMELLaTCs B 40-
nnHax, a gns Toro, 4Ytobbl CxBaTUTb OOLMIA XapaKTep
paBHWH, NOOHUMAIOTCSA Ha BbICOTbI, — 4118 TOro, YTOObI XO-
POLLO NOHATb U OLEHUTb 0COBEHHOCTN Hapoaa, HagobHo
ObITb rocygapem, a 4tobbl 3HaTb rocyaapen — HagobHo
npyHaanexartb K Hapoay.

MpumnTe xe, Bawe Bennkonenue, ckpomMHoe npuHoO-
LUeHMe MOe TaK e pagyLlIHO, Kak UCKpeHHO A Bam ero
npegcrtasnsat. Ecnv Bam 6yaet yrogHo npoyntaTb MOKO
KHWry CO BHMMaHuWeM, To Bbl 3ameTuTe, 4TO MeHs, npu
Tpyde Hag Hewn, PyKOBOAWIO ropsiyee xenaHue, 4Ytobbl
Bam yganocb 4OCTUIHYTb TOW CTEMNEHW CriaBbl U BENNYNS,
Ha KaKyto Bbl MMeeTe NpaBo Mo CBOEN BbICOKOW A06necTu
N MOXeTe paccuuTbiBaTb Npu Bawem cyactee. N ecnu
C BbICOTbI CBO€Ero Bennynga Bawe Benukonenue ygocTo-
UT B3IMSAHYTb Ha TO, YTO HAXoOAUTCHA BHU3Y, TO Bbl yBUaK-
T€ HACKONbKO He3acrny>XeHHO MPUXOAUTCHA MHE B XXWU3HU
cTpagaTb U ObiTb XXEPTBOK CYpOBOWN M HecnpasenMBon
cyabbbl.



NMABA |. CkonbKkunx BngoB ObiBaeT
BEepPXOBHas BNacTb U KAKUM
ob6pa3om oHa BoaBopseTcs

Bce rpaxpgaHckue obuiectBa B rocygapCTBEHHOM
CMbICre MPeAcTaBnAlTCA UM MOHaPXUSIMU UK pec-
nybnvkamn. MoHapxumn ObiBalOT UM HaACreACTBEHHbI-
MU, NPaBUTENM KOTOPbIX COCTaBMAKT NPOAOIIKUTENBHOE
BpeMs 04HY OMHACTUIO, UM BHOBb BO3HUKaOLWMMK. Mo-
HapXuMW, BHOBb BO3HMKaloLne, obpasyoTca unmM camo-
CTOATENbHO, Kak Hanpumep MunaHckoe repuorcTso npu
®paHuecke Cpopua, nnu BXogsT, Kak coCcTaBHasi YacTb
B HacneaCcTBEHHYIO MOHaPXUIO, YXKe CYLLIECTBYHOLLYIO, KO-
roa npasBuTeENM ee yBENWUMBAKOT CBOWM BNageHusi npu-
obpeTeHneM HOBbIX CTpaH, Kak Oblf1o Hanpum. Nprnob-
peTeHo VicnaHcknm kopornem HeanonutaHckoe Kopores-
cTBo. CTpaHbl, BHOBb NpuobpeTaemMble, pa3nenstoTcs Ha
Takue, KOTopble 4O NPUCOEANHEHUS ynNpaBnsasucb CBO-
UMK TocygapsMu, 1 Takme, obutaTenn KoTopbix 4O 3TO-
ro npucoeanHenust 6 ceoboaHsl. [NprnobpeTatoTtea Ta-
KOBbl€ CTpaHbl U1 CUMON OpYyXue, BCe paBHO, CBOUMMU
WM HAeMHbIMK BOMCKaMK pacnosaraert gns 3Toro 3aBo-
eBaTternb, UM MUPHbLIM NMYTEM MPU CTEYEHUN OCOBEHHO
cyacTnmBbIX 06CTOATENBLCTB AN TOr0 UK Apyroro npa-



BUTENA, W TOrAaa, Korga scnegcrteme rim4HbiX ero A4oCTo-
MHCTB, cOcegHne Hapoabl ,qo6pOBOJ'|bH0 nposo3rnawaroT
€ro Blnagbl4ecTBO.



NMABA Il. HacneaocrBeHHbIe
MOHapXum

A He cTaHy 34ecbh KacaTbeca pecnybnuk, Tak Kak roBo-
pun 0 HUX yXe NoapoOHO B APYroM COYMHEHUW. 30€ecCb
S1 3aMMYCb TONbKO MOHaPXUAMU W, NPUAEPKMBAACH yCTa-
HOBMEHHOIO0 MHOK pasgenieHunsi, BbISCHIO, Kaknum obpa-
30M MOryT ynpasnsTbCA BCAKOro poda MoHapxuu. Tak s
3amedy, YTO B MOHApPXMSX HacneacTBeHHbIX, NoAAaHHbIe
KOTOPbIX YK€ MPUBLIKIIM K AMHACTUN CBOUX MpaBuUTENEN,
MOHapXxy ropasfgo fnerde noggepXxuBaTb BracTb, HEXe-
NN B MOHapXMSAX, BHOBb BO3HMKAOLNUX: eMy OnSa 3TO-
ro 4OCTaTO4MHO TONbKO HE 3axoAuTb 3a Npeaerbl Bnactu
CBOMX NpeaLecTBEHHMKOB 1N coobpasoBaTbcs ¢ 06CTOS-
TenbctBamu. [pn Takom obpase OencTBuKr, nNpaBuUTENb
C camMbiMN OBbIOEHHBIMM CMNOCOBHOCTAMM CYMEET BCe-
roa yoep)KaTbCsl Ha TPOHE; Unu anst Toro, Ytobbl OH ero
niwunca, Heobxoauma kKakas nmbo Heogonumasi cuna,
npeaBnaeTb KOTOPYHO BbINI0 MONOXKUTENBHO HEBO3MOXHO;
HO JaXke N B 3TOM UCKNIOYUTESNbHOM crnyyae, Bcskasi Ma-
nenwas owmnbka ysypnatopa Hem3bexxHO JaeT eMy BO3-
MOXHOCTb 6€3 Tpyaa BO3BpaTUTb CBOE NOTEPSIHHOE Bra-
Abl4eCTBO. ApKU NnpuMep aToro B tanum npeacraenseT
cobou repuor deppapCkuin: ecnv oH yctosn B 1464 r. npo-
TMB HanageHust BeHeunaHues, a B 1510 — npoTtue nan.l



FOnus, To eaMHcTBEHHO Bnarogapsi TOMy, YTo CTpaHa U3-
[aBHa NpuBbLIKNA K ero AnHacTun. Ul genctentensHo, Ha-
cneacTBeHHbIE MOHAPXMUK ObIBaIOT YXe NOTOMY OObIKHO-
BEHHO NIOGUMbI HAPOZIOM, YTO UM ropasao pexe, HeXenu
HOBbIM MpaBUTENSM, NPEACTOUT CriyyYan unm Heobxoau-
MOCTb OCKOPOMsiTb CBOMX NOAAAHHbIX; OIS Takon nobBy
[0CTaTOMHO, YTOObI NpaBuTENb HE NPOSBMAN KakuUX-HU-
Oyab Ype3BblYaHbLIX MOPOKOB, KOTOPbIE 3acTaBnsAny Obl
BO3HEHaBWETb €ro, a AaBHOCTb U NPOAOIHKUTENBHOCTb
AVHAcTUN 3acTaBnsaloT 3abbiBaTb, KaK HACUMbCTBEHHbIE
nepeBopOThl, MPOMUCXOAMBLLME B CTPAHE, TaK U NPUYMHBI,
BbI3blBaBLUNE UX, — YEM YCTPAHSIIOTCS T€ KaMHUN NPETKHO-
BEHUS ANS rocy4apCTBEHHOW BNacTu, KOTOpPbIe OCTaBs-
HOTCS NpeaLLIeCcTBOBaBLUMMUN PEBOMOLIMAMMU C LIEMbIO CHO-
Ba BOCMONb30BaTLCA MU NPU cryyae.



NMABA lll. MoHapxuu cMellaHHble

YnpaensaTb BHOBb BO3HUKAKOLWMMKU MOHAPXUSMN yxKe
HecpaBHEHHO TpyaHee.

Tak, ecrnv BHOBb BO3HUKLLAA MOHapXuUs He npeacras-
NnaeTcs caMOCTOATESNIbHOM, a BXOAMT TOMbKO Kak HOBO-
npuobpeTeHHas 4acTb B CYLLUECTBYIOLLYIO YXXe MOHap-
XWI0, NpeacTaBnsas BMEcCTe C Hew Kak bbl ogHO cme-
LaHHOe uenoe, To HemsbexHble Heypsauubl Npu ne-
peycTpOMCTBE BHOBb CraratoLMXCs rocygapCTBEHHbIX
dopM gatoT NepBbii NOBOA K OPOXKEHMIO YMOB U XXESNaHUIo
NnepeBOpOTOB; NOAN XXe BOOOLLE, U3 XKeNaHUa yry4lleHuns
cBoen cyabbbl, CKNOHHbI K NepeMeHam CBOMX npasuTe-
nen. 9Ta NpuYnHa BeCbMa 4acTo 3acTaBndaeT ux bpaTb-
CH 3a OpyXXue NPOTMB CYLLECTBYIOLLEro NnpaBnUTeNbCTBA,
N TONbKO TOrga BMOETb CBOK OLIMOKY, KOrda OHW MyTem
ONnblTa Y3HalT, YTO, BMECTO YnyylleHus, B pesynbraTe
AOCTUraloT TONbKO YXyALUEHUA CBOEW yyacTu. Yxyalle-
HWe e 3TO, ECTECTBEHHO, BO3HUKAET U3 TON HEN3BEXHOWN
HeobXxo4MMOCTU, B KOTOPYK OObIKHOBEHHO OblBaeT Mo-
CTaBreH HOBbIV NpaBUTeSlb CaMblM CBOUM MOSTIOXKEHUEM.
[1nsi BOOBOpEHUsi CBOEN BNacT OH OObIKHOBEHHO ObiBaeT
BbIHY>XXEH YrHEeTaTb BHOBb NpMobpeTaemyto CTpaHy TaX-
KMMM MOBUHHOCTAMM ANS coaepXXaHus apMmun, n becumc-
JIEHHbIM MHOXECTBOM BCAKUX OPYrmx HecrnpaBeasnBbIX



HanoroB 1 nobopos. Bce nuua, nHTepecbl KOTOPbIX OH
novyemy-nmbo Hapywun, oBragesasi rocyaapcTtBoMm, CTa-
HOBATCS €ro Bparamu, BparaMmm e ero genawTcs u Te,
KOTOpbI€ ApY>XEeCTBEHHO NOMOrasnu ero ycnexy, uim noto-
MY, UTO OH HE MOXET X oTbnarogapuTb coobpasHO nx 3a-
cnyram, unum ero obewaHnio, Ny NOTOMy, YTo, Byay4n nm
00s13aH, OH Jaxe B cny4vae, Heo6xoaUMOCTH NIMLLEH BO3-
MOXHOCTU OEeNCTBOBaTb NPOTUB HUX KPYTbIMU MepamMu.
Ycnyrn o6bIKHOBEHHO 005a3bIBalOT Ha NPU3HATENbHOCTD,
TaK Kak 0ObIKHOBEHHO, Kak Obl HM BbIST MOryLLLECTBEH 3a-
BOEBAaTefb CO CBOMMU apMuUAMMU, ONS NOKOPEHUS CTpa-
Hbl eMy Bcerga 6biBaeT HeobxoaAMMo BXoauTb NpeaBapu-
TENbHO B COrnalleHns ¢ ee Xutenamm, 4ytobsl B nx bna-
ropacnonoXeHnn Nosy4YnTb NOAAEPKKY CBOEMY OPYXUIO.
BoT ot4ero dppaHuysckmin koposnb Jlogosuk Xl Tak xe
ObicTpo notepsan MunaH, kak u npuobpen ero; onsa To-
ro, Ytobbl ero oTTyga BbirHaTb, 4OCTATOYHO ObINIO OAHNX
Bomck JliogoBuka (Cdoopubl), Tak Kak Te Xe XUTenu, Ko-
TOpble NOMOINM emMy OBfageTb ropoaom, Bnas cebsa ob-
MaHyTbIMM B CBOMX Hagexnax u He norny4vas Tex Bbirog,
Ha KOTOpPble pacCcynTbiBanu, He XOTenu NepeHoCuTb TS-
XeCcTu HoBOW BnacTtu. Ho 3ato, ecnu Takoe BOCCTaHWe
yAaeTcsi BTOPUYHO YCMUPUTb, TO BNAacTb NPUOBpETET 3Ha-
YNTENbHYIO MPOYHOCTb, Tak Kak nobeguTesb, NOMNb3ysiCb
npekpaLleHHbIM BOCCTaHMEM, AenaeT ero ans cebsa bna-
roBUAHbIM NPEANorom, 4Tobbl y>Xe He CTECHATBLCA B Cpes-



CTBax Ans ynpo4yeHusi 3a cobor 3aBOEBaHUSA: HaKasbl-
BaTb HEMOKOPHbLIX, NpecnenoBaTb TeX, KTO €My KaxeT-
Ccs nogo3puTeneH, BoobLle YyCTpaHAaTb BCE TO, YTO eMy
npenaTrcTByeT unu ero ocnabnsert. Noatomy-To, 4N TOro,
4yT106bLI PpaHums notepsna MunaH B nepsbI pa3, Obino
AO0CTaTOMHO HebonbLLOW arTaunn, nponssegeHHomn Jlo-
AOBUKOM MEXAY OKPECTHbIM HaceneHnem, Ho YToObl No-
TEPATb €ro BTOPUYHO — HYXXHO OblIno, 4Tobbl BCE rocy-
AapcTea NpoOTUB Hee BOCCTanu, U apMun ee bbinu nnm
YHUYTOXEHbI, WX N3rHaHbl n3 Utanum, 4to Morno npo-
N30MTK OT NPUYMH, MHOIO YK€ yKa3aHHbIX. /I3BeCTHO oa-
Hako, 4To ®paHuma B 0ba pasa numnnacb 3Ton NPOBUH-
unmn. Obwume npuunHbl nepson Heygaym Jliogosuka Xill
y>Xe [OCTaTOYHO SICHbI NOCIE MOEro OOBbACHEHUS, HO BTO-
Pyl ero Heygady CTOMT paccMoTpeTb nogpobHee, yTo-
Obl YACHUTb, He BbINo N B pyKax ero BO3MOXHOCTU, KO-
TOpPOW Opyrne npasBUTENN BOCMOMb30Banucb Obl Ha ero
MecTe, 4YTobbl yaep»xaTb 3a cobon npnobpeTeHHyo 06-
nactb. HagobHo mexay NpoYMm 3aMeTUTb, YTO CTpaHbl,
BHOBb NPUCOEANHAEMbIE, K YCTaHOBMBLUENCS MOHAPXMUMU,
AJ151 COCTaBNEHUs C HEKO OAHOrO LeNnoro, MOryT HaXoauTb-
CSl B OAMHAKOBbIX C HEH reorpadouyeckmnx yCcrnoBumsix nnm
B Pa3fNUYHbIX U XKUTEMN X FOBOPUTb TEM XKE A3bIKOM, UIn
nHbIM. Koraa npnobpetaemas cTpaHa COCTaBnsieT Kak Obl
npoaosmKeHne npnobpeTatoLen, a XnTenm Ton 1 gpyron
rOBOPAT O4MHAKOBbIM A3bIKOM, TO yaAep»XaTb npnobpeTte-



HMe 3a cobon o4eHb Nnerko, ocobnmeo ecnu obutaTenu ee
He NPUBLIKNN K CBOOOAHBLIM YYpEXOAEHUAM; AN ynpas-
neHnsa ek B NonHom 6e3onacHoOCTnN, 4OCTAaTOYHO TOMbKO
OOHOrO YCroBUS, — YTOObI AMHACTUSA NPEXHUX ee NpaBu-
Tenewn nccakna. Bo Bcem octanbHOM, Npy OAWHAKOBOCTH
YCTaHOBMBLUMXCA Obbl4aeB, NpaBUTESO CTOUT TOSbKO HE
HapyLaTb NpexHero obpasa xu3Hu obutartenen npmnob-
peTaemon cTpaHbl, U OH MOXET ObITb YBEPEH, YTO HOBbIE
ero nogdaHHble 6yayT XUTb CNOKOMHO. Taknm obpasom,
BypryHana, bpetaHb, ackoHus n HopmaHaus CTOMbKO
neT cpsaay HaxoaaTca nog ppaHLUy3CKMM Bnagbl4eCTBOM;
XOTS MeXAy HapeuYnamm 3TUX CTpaH U eCTb HEKOTOpble
peskune pasnuyusi, Ho Tak Kak HpaBbl U 0Obl4an UX BECb-
Ma CXOAHbI, TO UM WU Nerko nagutb mexay cobon. B no-
AO0OHbIX Cryyasix 3aBoeBaTesito AOSMKHO NMOMHUTL MaB-
Hellune OBe BeLLW: OKOHYaTerbHO N UCCAKNa AnHaCcTUS
npaBuUTens NPUCOeaNHAEMON CTPaHbl, — U YTO ANS HEero
HU4Yero He MoXeT ObITb narybHee kakoro Obl TO HU Obl-
NO N3MEHEHNS1 3aKOHOB UMW CUCTEMbI HanoroB B HOBOW
cTtpaHe. Ecnn oba atu ycnosus cobniogeHbl, TO NPUCO-
eOVHEHHasi CTpaHa OYeHb CKOPO COBEPLUEHHO CIMBAET-
CSl C FOCNOACTBYHIOLLEN U COCTaBNSET C HEKO Kak Obl 0OAHO
OopraHn4eckoe Lenoe.

Ho ecnn npucoeanHsiemasi ctpaHa ObiBaeT 4yXaoto
NPUCOEANHSAIOLLIEN MO A3bIKY, 06bl4asiM 1 HpaBam, TO ANS
yaepXXaHusi ee B CBoen Briactu TpebyeTrcs o4eHb MHOIO



CYacCTbs U YMEHbS, N OOHOK U3 CaMbliX 4ENCTBUTENbHbIX U
paguKanbHbIX A4S 3TOro Mep MOXET CIyXUTb nepecene-
HWe npaBUTENs BO BHOBb NPUOOPETEHHYIO CTpaHy. ATUM
nepeceneHmemM 3HauYNTENbHO 3aKPENSISTCA MPOYHOCTb
n 6esonacHocTb obnagaHuna eto. Tak NOCTynunn Typeu-
Kne cyntaHbl ¢ [peunero n BCAkMe apyrme nx pacnops-
XeHunsa ansa yaepxanus peummn 3a cobon eqea nu npmee-
nn Obl UX K KakKMM-HMOyab ycnewHbiM pesynsratam, Ec-
nn 6bl OHM caMu Tyada He nepecenunncek. NpaeuTens, ne-
pecensarLwmMncs B 3aBOEBAHHYO CTPaHy, MOXET CreanTb
3a HaunHaLwmmmcs becnopsagkamm n 3abnaroBpeMeHHO
NoAaBnATb UX; XKMBS XXe BAanu, OH Y3HAeT O HUX TOMbKO
TOraa, Koraa OHWM CTAHOBATCA HACTONbKO 3HAYUTESbHbI-
MU, 4TO No BornbLuen YacTu coBnagatb C HAMU CTaHOBUT-
CH 04€eHb TPYAHO, ECINN HE HEBO3MOXHO.

Kpome TOro, npucyTtcteume rocygapsi yoepXxmBaeT Ha-
3Ha4YaeMbIX MM CaHOBHMKOB OT pa3opeHus CTpaHbl; BO3-
MOXXHOCTb NIMYHOrO obpaLleHns K NpaBUTEN0 4OCTaBNA-
eT HpaBCTBEHHOE YOOBETBOPEHNE NOAAAHHBLIM U, eCnn
OHW PacnorioXeHbl K BEPHOCTK, TO Nony4yatlT 6onee Bo3-
MOXXHOCTW NOOMTbL CBOEro MOHapxa; €Cnn e OHUN HeHa-
AEXHbI, TO ero 6nm3ocTb AaeT UM Bonee ocHoBaHum 0o-
ATbCS €ro.

Kpome TOro, npucyTcTBme rocyaapsi B CTpaHe CRyXuT
OT4YaCTN OXPaHOM OT YyXXe3eMHbIX BTOPXXEHUN, Tak 4To,
nocensascb B HewW, nNpaBuTenb Kak bbl obecrnevnBaeT 3a



cobon 6onbLIy BEPOATHOCTb NPOYHOro obnagaHus eto.

[pyroe OTnM4yHOE CpeacTBO AN yAEep)KaHus 3aBoe-
BaHHOM obnacTtu coctouT B obpasoBaHum nNo 6nmn3ocTu
ee O HOW NN ABYX KOSTOHUIN, B MECTHOCTSX, FOCMOACTBY-
IOWMX Hag cTpaHou: 6e3 aToro npuxoaunock 6kl coaep-
XaTb BeCbMa 3Ha4YUTENbHOE KONMYECTBO BOWCKA, MeX-
Ay TeM Kak OCHOBaHWME KONMOHMI 0O6bIKHOBEHHO 06X0aUT-
csl NnpaBUTENsaM oveHb aeweo. OcHoBaTb M NoaaepXu-
BaTb MX OblBAaeT BO3MOXHO UM ©e3 BCAKMX U3OEpPXKEK,
U1 C BECbMa HE3HAYUTENbHbLIMW; OH NPU 3TOM HapyLua-
€T MHTepecbl TONbKO TEX, Y KOro OTHMMAET MOoNs U Xu-
nuiia ons BOOBOPEHUS B HUX HOBbIX obuTaTtenen, Ho Ta-
KMX N1, 0ObIKHOBEHHO ObiBaeT HEMHOIO, U MO cBoew bea-
HOCTWU U Pa3pO3HEHHOCTN OHU No BorbLlen YacTu bbiBa-
tOT NULLEHBI BO3MOXXHOCTM BpeauTb emy. Bce octanbHbie
noggaHHble, He Byay4n ¢ 04HOM CTOPOHbI HUYEM 0BMXKe-
Hbl, HE UMEIOT NOBOAOB K HEAOBOMBCTBY, a C Apyron 6yayT
yOEPKMBAEMbI OT BONTHEHUIW CTPaxoMm, 4YTod u nx, B cny-
Yae HenoKOopCTBa, He MocTuUrna yyacTb nNogobHas y4va-
CTW NAL, Pa3opPeHHbIX Ha KX rmasax. OgHM cnoBoM, 3TU
OY€Hb AELLEBO CTOSLLME KOMOHUN, Cryxalume obpasuom
BEPHOCTU, B TOXE BPEMSI HUCKOMNBbKO HE OTArOTUTENbHbI
AN CTpaHbl, @ HebOoMnbLIOEe YNCNO OBMKEHHBIX 3TOK Me-
poto, N0 cBoen 6eaAHOCTM N pa3pO3HEHHOCTN, CTAHOBATCS
Ans npaBntens 6e3BpeaHsbl.

Boobuwe [omkHO 3aMeTuTb, YTO MNpU  ynpasneHuu



nogbmMmM nx HeobxoaMmo unu nackatb, WA YrHeTaTb;
MCTAT Ntoan 0ObIKHOBEHHO TOSbKO 3a nerkne oobuabl n
OCKOPONEHNS, CUNbHLIN e THET NULLAET UX BO3MOXKHO-
CTM MECTU: NOITOMY, ECINN YXKe NPUXOANTCHA NoALAHHbIX
yrHeTaTb, TO AenaTb 370 cneayeT Takum obpasom, YTobbl
OTHMUMAaTb OT HUX BCSIKYIO BO3MOXHOCTb OTMLLIEHMS.

Ecnun e, BMECTO OCHOBaHMs 3TUX KONOHWIA UNn nepe-
AOBbIX NOCTOB, NPaBUTENb peLlaeT NoAdepKmMBaTb CBOO
BNacTb MOMOLLbI BOWCK, TO Pacxodbl, COMNPSKEHHble
C codepaHMeM 3TUX OXPaHUTEMbHLIX CWUM, BO3pacTa-
0T OObIKHOBEHHO YpPE3MEPHO U COBEPLUEHHO Mornolla-
0T BCE roCygapCTBEHHble OoXoAbl CTpaHbl. Torga ca-
Moe npmnobpeTeHme CTpaHbl CNyXnT B yLepb 3aBoeBbIBa-
oLEeMy rocyaapcTBy, KOTOPbIM CTAHOBUTCSA TEM OLLYTU-
TENbHEE, YEM ee XUTenu cunTaroT cebst bonee odbMKeH-
HbIMK, MO0 BCE OHM, KaK U camoe rocyaapcTBo, cTpaga-
IOT OT NOCTOEB U NepeaBMKEHUs1 BOUCK. A Tak Kak OT no-
CTOMHOW MOBUHHOCTUN OBLIKHOBEHHO HE OCBOOOXAOaeTcA
HWKTO, TO BCE rpaxgaHe CTaHOBATCSA Bparamu npasuTe-
ns, Tem bonee 0XXeCTOMEHHbIMU, YTO 3TOW MOBUHHOCTbLIO
HapyLLarTCs X YaCTHbIE MHTEPECHI, N, OCTaBasiCb y cebs
AOMa, OHN HE NMLLAKTCH BO3MOXHOCTUN BpeauTb NpaBu-
Tento. Boobue 31 oxpaHuTenbHblie apMum BO BCEX OTHO-
LLIEHNAX HACTONbKO e 6ecnonesHbl 1 BpeaHbl, HACKOmMb-
KO OCHOBaHMe NnepeaoBbIX MOCTOB MOMe3HO 1 Heobxoau-
MO.



Ho a10 euwe He Bce. Koraa 3aBoeBaHHasa obnacTtb Ha-
X0OUTCA B OpYron cTpaHe, YeM HacneacTBeHHass MoHap-
XWUs1 3aBoeBaTens, AN HEro ABNAeTCs MHOXECTBO APYrnx
3ab0T, KOTOpbIMK OH He BMnpaBe npeHebperaTtb: OH J0S-
XEeH CTPeEMUTLCA caenaTbCs rnaBou U NOKPOBUTENEM CO-
CedHUX N MeHee MOryLLECTBEHHbIX rOCyJapen, HO Takxke
ocnabnatb TeX U3 HUX, Ybe MOryLecTBO Ha4YMHAET BO3-
pacTtaTb, 30pKO Habntogas, 4Tobbl B ynpasrneHne aTumm
MenKNMK rocygapctBaMm He BMeLLAsiCA MO KakoMy-nu-
00 cnyyar Kakon-nmbo npaBuUTENb, HACTOSMbKO Xe, Kak
N OH MOTYLLECTBEHHbIN; BCAKOE Takoe BMeELLATENbCTBO
O0ObIKHOBEHHO NMpuHMMaeTcs 6naronpusiTHO BCEM Maccom
Tex rpaxgaH, KOTopbIX Hey40BNETBOPEHHOE YecTontobne
U cTpax caenanu HeaoBOSIbHbIMWU, U BCE OHW Aena-
tOTCS1 OObIKHOBEHHO CTOPOHHMKAMM 3TOrO YyXXOOro BMe-
waTenbcTBa. Tak aTonnnubl noMorin PumnsiHaMm NpoOHKUK-
HyTb B [peunto, nogobHO TOMy Kak nomorasnu Um B 3TOM
N XKUTENWN BCEX OPYIMX CTPaH, Kyda OHU MPOHUKanu.

OB6bIKHOBEHHO B TaKMX crny4yasix 4erno nponcxoguT Tak:
KaK TONMbKO MOrYLLECTBEHHbIN MHO3EMEL, BCTYMNAET B Yy-
Xne CTpaHbl, BCe Menkue npasutenun, nobyxgaemble
HEeHaBUCTbIO 1 3aBUCTbLIO K Bonee cunbHOMY coceny, npu-
MbIKalOT K HEMY U CTapalTcsl eMy COOeNCTBOBaTbL B €ro
npegnpuaTnax. Ho npegycmoTpuTenbHbIA rocyaapb MO-
XXeT He onacaTtbCA 3TOro, OH BCerga CyMeeT 3apaHee npu-
BA3aTb K cebe BCex aTUX MEeNKMX npaBuTenen pasHbiMu



HUYTOXHBIMW YCTYMKaMU MX CamMonioduo, n Torga OHU
OObIKHOBEHHO OXOTHO CTAHOBATCS 3alLUUTHMKaMK NPUoo-
PETEHHOM MM CTpaHbl, Kak Bbl yCuUnmBast €e KOHTUHIEHT.
Ho npu 3TOM KOHEYHO OH He 4OMMKeH 3abbiBaTb, YTO HESb-
35 JonyckaTb HY O4HOMO N3 3TUX MENKMUX NpaBuTernen 3a-
bupatb cebe CNULKOM MHOrO BriacTu; a ecnm Bbl ¢ KOTo-
PbIM-HMBYAb U3 HNX 3TO U CITYYNIIOCh, TO rOCyaapto ferko,
npw NMOMOLLM CBOMX BOMCK M pacronoXeHUn apyrnx Men-
KMX NpaBuTenen, Totyac xe eMy BOCNPEensTCTBOBATb U
OoCTaBaTbCsA TakMM 00pa3oM CaMbIM NOSTHOBSIACTHbLIM rOC-
NnoguMHOM MexXay BCEMM OKPECTHbIMWU CTpaHamu. lNpasu-
Tenb, He cobntogatoLwmnm atoro obpasa aencTenin, obbIK-
HOBEHHO OYEHb CKOPO NMLLAETCS 3aBOEBAHHOW CTpaHbI
UIn, eCrnin B HEWN eLLe U yaepXXuBaeTcs, TO BCTpevaeT ans
cBOeW BnacTn 6eckoHeYHble NPenaTCTBUA U HENPUATHO-
cTn. PumnsiHe ctapartenbHO cobntoganu Bce 3Ty npasu-
na B OTHOLLUEHWUU K 3aBOEBAHHBLIM UMW 3eéMIIAM: OHU OCHO-
BblBanu KONOHWUN, NoaaepXuBann MeHee MoryLecTBeH-
HbIX cOCeleN, He AoMnycKas yCunuBaTbCs NX MOTyLLECTBY,
N NpensaTcTBOBaNn BOABOPEHUIO B UX CTpaHax BCSKO-
ro BMUSAHUS MOTyLLECTBEHHbIX MHO3eMLueB. [Ans gokasa-
TenbCTBa 4OCTAaTOMHO OQHOro Npumepa — aencTanmn Pum-
nsaH B peumn: oHM nogaepXmuBann 3TONMMALEB N axeeH,
ocnabnanu MakegoHuto, nporHany AHTMoxa 1, HeCMOTPS
Ha BCe ycnyru, okasaHHble UM 3TONMALAMN U axeeHaMmu,
OHM He JonycKanu nx ycunueaTtbcs; Bce yeunmsa dununna



npnobpecTn nx apyxby He MOrNKM yBEHYATbLCS YCNEXOM,
npexae 4eM UM He yaarnocb ero HECKOSNbKO YHU3UTb, U
BCE MOryLLEeCTBO AHTMOXaA HE MOITO BbIHYAUTb Y HUX CO-
rnacus Ha To, YToObl OH MOT BNaaeTb XOTH KNOYKOM 3eM-
nv B Npeuun.

PumnsHe B aToM crniydae noctynann MMEHHO Tak, Kak
00s13aHbl OencTBOBaTb BCE MNPO30PMBbLIE MpPaBUTENN,
03abouymBasicb 06 OTCTPaHEHUN He TONbKO HACTOSALLMX,
HO M BCEX MOryLmx npousonTtn B Byayuiem, 3atpyaHe-
HUW — BCEMU MepaMWn, Kakne ykasblBaeT braropasymue,
nBo ToNbLKO NpeaBunas 3no 3abnaroBpemMeHHO, MOXKHO ero
n3bexartb; ecnu e XaaTb ero NpUbnNMXeHusi, TO MOXHO
notepsaTb GnaronpmusTHOE BpeMsi 4N NPOTUBOAENCTBMIS
emMy, NnogobHO TOMY, Kak 3anyckas 6one3Hb MOXHO JoBe-
CTW €e OO0 HEU3NEYMMOCTU, KOrda YXKe HUKaKoe nekap-
CTBO He B COCTOSIHMM NMOMOYb. HaxoTka, O KOTOpou Bpa-
Y rOBOPAT, — YTO OHA BHa4ane TpygHO pacno3HaeTcs u
Nnerko U3nevymBaeTcs, a B KOHLE pacrno3HaeTcs fnerko, Ho
neunTb ee GbIBaeT TpyaHO, — BECbMa NOAXOAALLNA Npn-
Mep K MOMM MONoXeHusaM. N B genax rocyaapcTts Mbl BU-
AUM TO Xe camoe: ecnu 3no npeasnauTcsa 3abnarospe-
MEHHO (4TO AOCTYMNHO KOHEYHO TOSTbKO NpaBUTENsM Mya-
PbIM), TO YHUYTOXUTb €r0 MOXHO ObICTPO, ecnu xe, no
HEBPEXHOCTN, AaTb MY BO3MOXHOCTb YCUUTBLCA A0 TO-
ro, YTO OHO cAenaeTcs o4YeBMOHbIM AN BCeEX, — Nobo-
pPOTb €ro CTaHOBUTCS YXXe OeSfIOM MOYTU HEBO3MOXHbIM.



PumnsHe, npegsuas obbIkKHOBEHHO 3110 3apaHee, Bcerga
yOa4yHO eMy MpOoTMBOOENCTBOBANN, OHW He [O03BOSAnu
eMy pa3BuBaTbCA JaXe B TEX Cnyyasx, Korga a1o yrpoxa-
110 UM BOMHOIO; OHW 3HAmNWM, YTO BCSKOE NpoMeaeHne npu
3TOM MO0 CIY>XUTb TOMbKO B NONb3y UX Bparam. [oaTo-
MYy OHU 06BABUNU BOMHY AHTHOXY 1 dununny B [peumu,
4yTO6bI NpeaynpeauTb HeobXo4MMOCTb 3awWuwaTbCs OT
HUX B ITanuu, n xota Mornmn n3berHyTb aTux o6enx BOVH,
HO He nsberanu ux. OHM He nNpuaaBanu 3Ha4YeHUs Cro-
BaM, TaK 4acTo NoBTOPAEMbIM MyapeLaMmn Hallero Bpe-
MEHMU: NONb3YNCS NpenMyLLeCcTBaMn BpEMEHN, OHU Npea-
noymMTanum NpenmyLlecTsa cunbl 1 Gnaropasymusi, 3Has,
4YTO BPEMS MOXET NPUHOCUTL C COBOM U 310, TaKKe Kak
n nobpo.

Ho BosBpatumcs Kk ®paHuuun, 1 NOCMOTPUM, BbIN0 Nn
el caenaHo 4to-nmbo M3 TOro, 0O YeM Mbl FOBOPUIIN.
Mbl paccmotpum gencteua Jliogosuka (XIl), a He Kap-
na (IX), Tak kak coxpaHeHue rnepsbIM Ha bonee npoJon-
XUTenbHOe BpeMsi CBOEro Bragabldectsa B Utanuu gaet
Ham 60NbLUYI0 BO3MOXHOCTb NPOCNeanTb BeCb ero obpas
AencTesun. Npu 3TOM Mbl SICHO YBUOMM, YTO OH NocTynan
COBEPLUEHHO MPOTUBOMOMOXHO TOMY, KaK [AOIMKeH Obin
Obl nocTynaTb, YTOObI COXpaHUTb 3a cobOoK rocnoacTBO
Hag ctpaHown. JlrogoBuk Xl nony4ns BO3MOXHOCTb Npo-
HUKHYTb B UTanuio, Gnarogapsi NOMOLLM YeCTontobuBbIx
BeHeumaHueB, KOTopble paccyuTbiBanu npu 3TOM BOC-



nonb3oBaTbcsi NnonosuHon Jlombapackoro repuorcrea. A
Aanek oT ocyxaeHus aton ceasu Jliogosuka ¢ BeHeun-
aHLuaMK, Tak Kak OH, Xenas BOMTUM B UTanuio n yteep-
AVTbCS B HEN, HE TOSMbKO HE UMES B TO BPEMSI B HEN HU-
Kakux gpy3en, HO HanpoTMB nNpeaLllecTBOBaBLLEE NOBe-
aenuve Kapna VIII genano emy 310 HEBO3MOXHbIM, U OH
BbIHY>XAeH 6bin He BblbnpaTb cebe COH3HMKOB, a TOfMb-
KO Nosib3oBaTbCs TEM, YTO NpegocTaBnAnu obcroaTenb-
CTBa, M €ro nnaHbl MMenu bl yCnewHoe OCyLEeCTBIEHME,
Ecnu 6bl TONbKo BNnocneacTsum OH He genar owmnbok. Ta-
Knm obpasom, 3aBnages Jlombapauen, oH BbICTPO BOC-
CTaHOBWUIT Ty penyTauuto, Kotopoun nuwunn ero Kapn: le-
Hysl noLuna Ha yctynku, dnopeHuuns — ctana ero cows-
Huuen, repuor Peppapckun, cembs beHTBONMO, NpaBu-
TenbHuua dopnu, snagerenn dasHubl, MNesapo, Pumu-
HK1, KamepunHo, NMnombuHo, xutenu JTykkn, MNMusaHubl, Xu-
Tenn CueHHbl — BCe HanepepbIB Apyr nepen 4pyroMm uc-
kanu ero apyx6y. BeHeunaHuam caenanocb SiCHO, YTO
— pgonyctme, pagu npuobpeteHns cebe ABYx roponos B
JlomGapgum, paHLy3ckoro Koponsa caenartbCcsa BnacTu-
Tenem AByx Tpeten Utanum — oHn cgenanu Hebnaropa-
3yMHyto owmnbky. MNMpu Taknx obctosTenscreax, Jllogosu-
Ky Xl BecbMma He TpyaHo 66110 Obl NoAaepPXMBaTh B 9TOM
CcTpaHe cBoe BnusaHue, Ecnun Bbl OH cymen ocyLecTBUTb
Ha gene Te npasuna bnaropasymumsi, KOTOPbIE N3NOXEHDI
Hamu Bblwe. [1na atoro emy 66110 661 HEOOXOANMO MpPU-



HATb NOA CBOE NMOKPOBUTENLCTBO W OKa3blBaTb AeATElb-
HYHO 3aLUTY MHOIOMNCIEHHBIM MESTKUM BNageTensm, uc-
KaBLUMM ero apyx6bl. Bce oHu 6binm cnabbl n, 604ck Ha-
nageHun — O4HM CO CTOPOHbI Nan, Apyrme cO CTOPOHDI
BeHeunaHueB, — noHeBone OOMKHbI Obinn Obl cTapaTb-
cs ObITb C HAM 32 OOHO, a Takon coto3 Obin Obl AN HEro
AO0CTaTO4YHbIM, YTOObI BOPOTLCS YCNEeLwHo ¢ TeMn Bnaae-
TEeNnAMK, y KOTOPbIX €eLe OCTaBasiocb kakoe-nmbo mory-
wecTtBo. Ho oH, eaBa BcTynuB B MunaH, ctan gencreo-
BaTb COBEPLUEHHO NPOTUBOMOMOXHO, NoA4aB NOMOLLb Na-
ne AnekcaHgpy, npu 3aHatum nocrnegHum Pomanbun. OH
He BMAEn 4YTo, AEeNCTBYs Takmm obpas3om, OH OENCTBO-
Ban npotmB cebsi camoro, ocnabnasa cebs notepew co-
FO3HMKOB, KOTOpPbIE TaK Xenanu ero apyxobl, 1 ycunmeas
BMacTb nan, NnoMorasi UM K yXOBHOW BNacTu, AaBaBLUEN
nm 1 6e3 Toro rpomagHoe 3HauyeHue, NPUodpecTu eLe U
CBETCKYH0, CTOSb K€ 3HAYUTENMbHYIO.

3a nepsBon owmnbKoW nocnegosanu gpyrue, Tak 4to
eMy MpuLLNIoCL caMOMy oOTnpaBuTbca B WTtanuio, yTo-
Obl NONOXWUTb Npeaen 4YecTontbuBo-3aBoeBaTENbHbBIM
cTpemMneHmsm nansl AnekcaHgpa u BOCNpensaTCTBOBaTb
eMy Nog4YnHUTL TOCKaHy CBOEMY Brnagbl4ecTBy.

Ho u 3710 ewle He Bce. He yooBONbCTBOBABLUUCH TEM,
4YTO TaK BO3BENMMYUIT MOTYyLLECTBO LIEPKBU, YTO NULLKIICSA
4ypes 3TO COK3HMKOB, JTIoOOBUMK, MNAMEHHO Xenasa oBna-
AeTb HeanonutaHCKMM KOPONEBCTBOM, peELUUIICA pasae-



nnTb ero ¢ MicnaHcknm Koponem; n Takum obpasom, by-
AyYu 00 Tex nop eauHbIM, HeorpaHUYEeHHbIM BrRacTenu-
HoM UTanun, oH cam BBen Tyga cebe conepHuka, nomo-
ratb nnaHamMm KOTOPOro Morfm Bce Yectontobubl 1 Heao-
BOJibHble. [1NA Hero 66110 BECbMa BO3MOXXHO OCTaBUTb
Ha TPOHe HeanonuTaHCKoro Kopons, KotTopbin 6e3 conpo-
TMBNeHna cornacuncs 6bl 6bITb ero JaHHUKOM, HO OH
CBEprHyn ero n noMor B3oMTU Ha npecTon cunsHomy Uc-
NaHCKOMY KOPOJS0, KOTOPbIA €ro camMoro Mor BO BCHAKOE
BpeMs nNporHaTtb u3 Ntanuu.

CTpacTtb K 3aBOeBaHUAM — eno 6e3 COMHeHUs1 BECb-
Ma OObIKHOBEHHOE M €CTECTBEHHOE: 3aBOEeBaTeNN, yme-
foLmMe ocTmratb CBOUX Liernen, OCTOMHbI CKOpee Nnoxea-
Nbl, HEXENWU NOPULAaHKS; HO co3aaBaTb NiiaHbl, He Byayyun
B COCTOSIHUN UX OCYLWECTBNATb, — U HeBnaropasymHoO u
Heneno. MNMoatomy-To, Ecnn 661 ®paHuma nmena gocra-
TOYHO cunbl ANs 3aBnageHust Heanonem, To oHa umena
Obl NPaBO K 3TOMY CTPEMUTLCS, HO HE MMESt Ha 3TO JO-
CTaTO4HO CuN — ObINO HEPA3yMHO AaXe 1 3aTeBaTb Takoe
npeanpuatne, a Tem 6onee pasnendarb 3TO KOPONEBCTRO;
n ecnu pasgen obnagaHua Jlombapgum ¢ BeHeumaHua-
MW U3BUHUTESNEH, KaK eANHCTBEHHAA Mepa, Morasi no-
MOYb €ro BcTynneHuto B Mtanuto, To nocnegHee pasge-
NeHne, He NMEBLLUEE HUKAKMX BaXKHbIX, NOBYyaUTENbHbIX
NPUYMH, NOSMOXUTENBHO HE N3BUHUTENLHO. UTak, Jltogo-
BuK Xll cagenan B ATanum naATb OCHOBHbIX OLLMOOK: OH CO-



BEPLLUEHHO 3a4aBun cnabbix npaBuTeNen U ycunmn Mo-
ryLecTBo cunbHenwero, seen B Mtanuio BecbMma Mory-
LLIECTBEHHOIO Yy>Xe3eMHOro rocygapsi, He nepeHec Tyaa
CBOEN pe3naeHUnnN 1 He YKPenurca Tam OCHOBaHWEM KO-
noHun. Bece 3T naATb owMOOK HE NOBNEKNN Obl 0gHAKO
3a cobor HeMeeHHOro nageHnsa ero BracTu, No Kpam-
Hen Mepe npu ero Xu3Hu, Ecnn 6ol OH He NpucoeanHUn
K HAM LLECTON U CaMOW BaXXHOW, T. €. HEe BO3HaMepuscsa
Obl OTHATL BnacTn y BeHeunaHues. Mbicnb ocnabutb nx
Oblna 6bl BNOSIHE pa3yMHOW U aaxe Heobxoanmon, Ecnu
Obl NpeaBapuUTENbHO OH HE BO3BbICUI BMAcTU LEPKBU U
He npu3san B Mtanuto icnaHcKkoro Kopons; HO, caenas
y>Ke TO U Apyroe, OH He A0oMmKeH bbin cornawaTbes Ha ae-
no, rposuBeLlee rmbensio ans BeHeumaHues, Tak Kak 4o
TeX Mnop, NoKa MX MOryLLeCTBO He ObIfl0 HapyLLUEHO, OHU
CNY>XXMNKn OnNfoTOM NPOTUB NOKYLLEHUN Ha JTombBapauto n
He gonyckanu 6bl HUKOro 3aBrageThb €, Kpome cebs,
KOHEYHO HMKOMY BObl MU HE MPULLSIO HA MbICSIb OTHUMAaTb
JlomGapauto y dpaHumm ¢ Tem, 4Tobbl yCTYnnTb €€ BeHe-
LMaHckon pecnyobnuke; 6opoTbCs XKe NpOoTUB COeaUHEH-
HbIX cun ®paHuum n BeHeuuun easa nm y KOro xsaTuno
Obl Ayxy. Ecnu 6bl KTO-HMBYAb B3gymarn U3BUHATL oTaavy
Jlioposukom PomaHbKu — nane, a Heanons — cnaHcko-
MY KOPOSIO TEM, YTO OH Aenan 3To Ans n3dexaHust Bon-
Hbl, TO B BbICKQ3aHHOM Y>Xe& MHOI MONOXEHUN, YTO HUKTO
N3 npaBuTenemn He JOMKeH, pagun nsbexaHns BOMHbI, 40-



nyckaTb yCUIEHME 3Ma, 3aKS04aeTCs Ha 3TO ONpoBEPXKE-
HWe, TaK Kak BOWHA Npu 3TOM He u3beraeTcs, a TOnbKo
oTaansercs, 4Tobbl MOTOM MOCHYXUTb BO Bped caMoMy
HebnaropasyMHOMY NpaBuTENIO.

Ecnun Gbl kTO-HNOBYAL cTan 06bACHATL 3Ty OTAAYY — Kak
ncnonHeHue obellaHus, aaHHoro JltogoBMkomM nane, no-
MoraTb eMy B 3TOM NpeanpuaTumn 3a paspelleHne ceoe-
ro 6paka 1 nonyyeHne KapanHanbCKoW Lwanku PyaHcknm
apxuenuckonom (kapguHanom AmOpyacckum), TO S Ha
3TO OTBEYY AanbHENLUNM U3NOXEHNUEM MOEWN KHWUMK, rae
MoKaxy, Kak JOIMKHO CMOTpPeTb Ha obellaHus rocygapen
N Kaknm 06pasom OHU X UCTMOSTHSIOT.

Wtak JTopgosuk Xl notepsn JlomGapamio notomy, 4to
He cobnton HM ogHOW Mepbl Bnaropasymust U3 O0BbIKHO-
BEHHO cOOntogaemMbIX TEMU 3aBOeBaTENSAMU, KOTOPbIE XO-
TAT npuobpeTaemble NPOBUHLMM yaepXaTb 3a coboto. B
9TOM HET HUYEro yaMBWUTENBLHOIO, HO TaK AOMKHO Obino
CNy4YnTbCS, COOBPA3HO C NOMMKON U eCTeCTBEHHbLIM MO-
PALKOM BeLlen.

A 6bin B HaHTe B TO Bpewms, korga BaneHTuHO (Tak
HasblBanca torga Llesapbr bopmxma, cbiH nanbl Anek-
cangpa VI) caenancsa snagetenem PomaHbun. KapguHan
AmbBpyacckui, ¢ KoTopbiM 1 paccyxgan ob aTnx cobbl-
TUSX, ckasan MHe, YTo MTanbsiHubl HUYEro He CMbICIAT
B BOEHHOM [Jerne; Ha 3TO 9 3aMeTun emMy, 4Tto OpaHuy-
3bl CTOSTbKO e NOHMMAIOT B NOSIUTUKE, Tak Kak, ecrnn Obl



OHW B HEN XOTS YTO-HNBYAb NOHMMAanu, TO HUKOraa He Ao-
nycTunun Gbl LEPKBN NOAHATLCA A0 TAKOro MOryLlecTBa.
OnbIT ke nokasan, YTo yBenuyeHne MOoryLLecTea LepKkeu
n cnanmn B tanum 6o genom ®paHumm, a B HEM 3a-
Knovanacb 1 ee cobcteeHHas nornbens. V13 Bcero atoro
MOXXHO BbIBECTU TO 0bOLLee npaBuno, No4YTn 6e3owndou-
HOe, YTO KaXkabl rocyaapb, OKa3blBaOLWMIA yCNyry Opyro-
MY, ECITM 3TUM 3HAYMTENBHO YBENNYNBAETCHA MOTYLLECTBO
nocnegHero, pabortaeTt Ha cBO normdenb, Tak Kak ans
3TOro OH ynoTpebndaeT cuny unn ymeHoe, a oba atn Ka-
YecTBa Ha4YMHaKT Ka3aTbCs HOBOMY MOTEHTAaTy, eaBa OH
OOCTUTHET CBOEWN Lienu, Nogo3puTenbHbIMU 1 ONacHbIMK
Ans Hero.



NMABA IV. NoyeMmy rocyaapcTso
Hapwus, 3aBoeBaHHOEe AreKkcaHapom
MakeQOHCKMM, NoOCsie CMepTH
nocneaHero, He BoccTarno
NPOTUB ero HacnegHUKoB?

Coobpaxasi Bce TPYAHOCTU, C KaKMMK COMNPSKEHO
yaepxaHue 3a cobon 3aBoeBaHHbIX obnacten, MHorme
MOXET OblTb CTaHyT YOMBIATLCS, Kakum obpasom no-
cne cmeptn AnekcaHgpa Benwukoro, 3aBoeBaBLIENO B
HECKONbKO MecsiLeB Lenyo A3nio U yMEpPLLEro TOTYacC Xe
BCreq 3a 9TUM 3aBOEBaHWEM, MPU ero HacrnegHukax He
NPOWCXOANIIO HAKAKNX BOCCTaHWI, TOraa Kak, no 3apaBo-
MY CMbICITy 1 €CTECTBEHHOMY NOPSAAKY BELLEN, Ka3anocb
Obl, YTO OHW HEMEASIEHHO AO0STKHbI Obl BbINM BCMbLIXHYTh
nosctoay. OTO A4ENCTBUTENBHO MOXET NoKa3aTbCsl CTPaH-
HbIM, TaK Kak €ANHCTBEHHbIE TPYOHOCTU, BO3HMKaBLUNE Y
ero HacnegHuUKoB, NPOMCXOAUAN MEXOY HUMU CaMUMU U
ObinNu NopoXxaaeMbl UX FINYHBIM YEeCTONMOMEM.

[Anst 06bsiCHEHNSA 3TOrO ABMEHNS, 3aMeYy, YTO BCE MO-
HapXnn, O KOTOPbIX HAaM N3BECTHO B UCTOPUM U O KOTO-
pbIX OCTanMcb BOCNOMUHAHNA, yNpaBnanuch ABYyMS pas-
NUYHBIMK cnocobamu. B ogHuX BepxoBHas BNacTb Npu-



Hagnexana ogHomy lNpaBuTento; Bce nogaaHHble 6binn
pabamu, n3 kotopblx [paButens Mor nNo ceoemy 6na-
FOYCMOTPEHMIO N KaK Obl U3 MUIOCTU Ha3HadaTb MuHu-
CTPOB, MOMOraBLUMX €My B ferne ynpasneHus. B gapyrux,
Kpome BepxoBHOro paBuTens, cyLiecTBoBanu eLe ca-
MOCTOATENbHbIE KHA3bS, HE NOofyYaBLUne CBOEW BNacTu
13 munocTtu ['ocyaaps, HO NoNbL30BaBLLMECS eto Mo NpaBy
ApeBHOCTU cBoero poada. Kaxabin n3 aTnux KHA3en umen
CBOW COBCTBEHHbIE BriaieH1s 1 NogaaHHbIX, NpU3HaBaB-
LLUNX ero CBOUM rocygapem 1 oTrnn4aBLLMXCHA CBOEKD ecTe-
CTBEHHOIO npefaHHOCTbO eMy. B rocygapcteax nepeo-
ro poga — lNpaButenu nmenu HecpaBHEHHO BOMbLUYHO
BMNacTb, TaK Kak BO BCEM UX MOHapXMn He Haxoausmocb
HUKOro paBHOrMo MM MO MOTYLLIECTBY; €Criv Hapo4 U no-
BMHOBAsCcs MUHUCTPaM, TO NOBUHOBASICS UM TOSMbKO Kak
opraHam rocygapcTtBEHHOM BNacTu, He NUTas K HAM Hu-
Kakoro fiM4yHoro pacrorioxeHus. B Hawe Bpemsa Tnnamu
3TUX OBYX pasnuyuin rocyaapcTBEHHOro yCTpoMcTBa Mo-
ryT cnyxutb Typumna n ®paHuus. Bea Typeukaa Vimnepus
ynpaensietcs ogHum CyntaHoMm, Bce Apyrue Bnactutenu
ee — ero pabbl 1 CNyru; OH pasgenseT CBO TEPPUTOPUIO
Ha nawlanblku, Kak eMy 3abnaropaccyguTcs, U, HasHadvas
pasnuyHbix Catpanos, 4aeT UM NOIHOMOYNSA Kakue B3ay-
MaeT, CoXpaHdas 3a coboto NpaBo MO NPOM3BOSTY CMEHATb
NX M YCUNUBATb NN OrpaHNYMBaTh UX BNacTb, COOOPa3HO
CBOMM NUYHBIM Kanpusam. Bo ®paHumm xxe Koporib OKpy-



XEH MHOXXECTBOM JIEHHbIX BnageTtenen ApeBHNX poaoB,
Y Ka)XOoro u3 HUX eCcTb CBOM NogaaHHble, NPUBS3aHHbIE K
HeMy; OHM NOSb3YyTCA NpeporaTmBamMmn, Ha KOTopble KO-
porb He MOXeT 6e3 Bpeaa ans cebs nocaratb.
PaccmartpuBasa oba 3t pasnunyHble obpa3sbl npasne-
HUS, Mbl MOMMEM, YTO MoKOpuUTb Typeukyto Kmnepuio
BeCbMa TpyaHO, HO, pa3 NOKOPUBLLN €€, yaepXaTb 3a Co-
6oto BnacTtb ByaeT YpesBblHanHO fnerko. TpyaHOCTb 3aBO-
eBaHus Typummn COCTOUT B TOM, YTO B HEN HET HE3ABUCU-
MbIX KHS13eM, KOTOpble MOrnuv Obl NpM3BaTh 3aBOEBaTENs,
N B TOM, YTO AN1s ycnexa CBOero npeanpusiTus oH He Mo-
XKET paccynTbIBaTb Ha BO3MYLLEHNe NpnbnmkeHHbix Cyn-
TaHa, YTO YyXe SCHO M3 BCEro M3M0XEHHOro MHO: BCe
3TN NpUBMXKEHHbIE — CcO34aHue ero pyk, pabbl, BO3BenNn-
YEHHbIe €ero MMUOCTbLIO U MOTOMY JIMYHO eMy 06513aHHbIE;
noaKyn ux — 4eno puckoBaHHoe, Aa ecnu B6bl OH 1 yaan-
CSl U OHWN BO3MYTUIUCb, TO BCE-TAKM HENb3s1 HAAEATLCS,
YTO OHW CYMEOT U CMOTYT YBIeYb B BOCCTaHME — MacChbl
Hapoga. Taknm obpasom, ecnu 6bl KTO-HMBYAb 3agyman
NOKOPUTbL TypLMIO, — eMy HeYero 6bino Obl paccunThIBaTb
Ha CMYTbl M HECOrnacus N, okpyxatowmx npecton Cyn-
TaHa; OH AO0MKEH ObITb NPUroTOBIEH, YTO BO BCEX UX —
OH BCTPETUT €AMHOAYLUHbIN OTNOP, @ MOTOMY OOJTKEH CO-
00pasnTb HACKONbLKO OH MOXET HA4eATbCA Ha CBOW COD-
CTBEHHbIE CUnbl. 3a TO, ecnun Gbl OH XOTSA pa3 pasbun Ty-
peLKune BOMCKa B OTKPLITOM CPaXKEeHUK, Tak YTO NOCTaBUI



Obl Typumio y>xe B HEBO3MOXHOCTb [aTb ApYyroe cpaxe-
HWe, — eMy ocTaBarnacb Obl TONbKO eANHCTBEHHas 3ab0-
Ta: uckopeHnTtb anHactuo CyntaHa. Co CTOPOHbI Hapo-
Aa emy Hedero 6b1r10 Obl onacaTbCsl, Tak Kak nocnegHe-
My ObINo Gbl HEKOro €My NPOTUBOMNOCTaBUTb, M NOA0OHO
TOMY, KaK 4O PELLUUTENBHOIO CPaXXeHUs1 MY HENb3s Obino
HagesTbCs Ha Hapopa, nocrne nobeabl Ana Hero He 6bino
Obl TaKXKe HMKaKOro OCHOBaHMs onacaTtbCs €ero.
CoBepLueHHO apyroe feno — 3aBoeBaTb OpaHunio n
BCAKYHO ApYryto CTpaHy ¢ obpasom npasrneHns NogobHbIM
CyllecTBylOWEMY B HEeN. 3aBnageTb TaKok CTPaHOK U
BOWTW B Hee, BKPaBLUMCb B pacnosioXxeHne Koro-nnbo m3
NEeHHbIX Bnagetenen, — He ocobeHHo TpyaHo. Hantn B
3TOM cpeae NOMOLLHMKA AN CBOUX LIENEN Nerko yxe no-
TOMY, YTO MEXAY HUMW BCEeraa ecTb He4OBOSbHbIE U NHO-
AN XKaxaylwme HOBMU3HbI U NepeMeH. DTN HeAO0BOSbHbIE
MOryT OaTb 3aBOEBaTeEmN0 CPEeACTBO BOWTM B CTPaHy U
caenaTtb 3aBOEBaHME — CKOPbIM 1 6e30nacHbIM, HO BCrea
3a 3TUM 3aBOEBaHMEM MPSIMO HACTynakT Henpeoaonu-
Mble TPYAHOCTU ANS yaepXaHus BnageHus 3a coboto. 3a-
BOEBaTENo npmuxoantca B6opoTbCst U C TEMU, KTO NOMO-
ran ero nobene, n ¢ TemMu, KOro NPUAETCSA eMy yrHeTatb
ANs BOABOpeHuUsi ceoen BnacTtu. ictpebnenue guHactum
KOpOnsi He MOCMYXUT HU K YeMy, TaK Kak nocrie Takoro
ncTpebneHns ocTalTCa NEHHbIE BNageTenu, N3 KOTopbIX
KaXkablA MOXKET B CBOK ovepeab caenaTtbCs rnaBok HO-



BOro BOCCTaHus. Bcex nx nctpebutb, N0 MHOrOYUCHEH-
HOCTM NX, HEBO3MOXHO, 1 3aBOeBaTerb OOLIKHOBEHHO Te-
pAeT cBoe npuobpeTeHue, Nnpu nNepBoM Hebnaronpuat-
HOM ans cebs cnydyae. Tenepb, NpUHSAB B cOobpaxkeHue,
YTO rocygapcTso [apus ynpaBnsanocb nogobHO TOMy, Kak
ynpasnseTtcs Typuusi, nerko noHATb, YTO AnekcaHapy
MakegoHckoMy npunock 60poTbCA CO BCEMU CUMaMU
ero rocygapcTsa, HO NOCre PeLUMTESNIbHOMO CpaXeHnsa u
cmeptv [dapus, ynpaBuUTbCHA C MOKOPEHHOK CTPAHOK U
yaepxaTb ee 3a cob0to, N0 NPUYNHAM YXKe N3NOXKEHHbIM
MHOI, — BbINIO0 He TpyaHo. TovHo Takke, Ecnun 6bl ero
HacneaHWKN He pasbeanHANUCb, TO MOrnn Bbl CNOKOW-
HO NpaBUTb 3TUMM O0BNACTSAMK, TaK Kak B HUX HUTOE He
NogHMMAaNoCh HUKaKUX APYrnx CMyT, KpOMeE TeX, KOTopble
NpoOUCXoannM OT HeCornacuin u conepHu4ecTsa cammx
3TUX NpaBUTENemN.

UTto Xe KacaeTcs OO rocyaapcts, yrnpaBndemMblX Mo-
A00HO dpaHumn, TO yaepXmnBaTb UX Takke CMNOKOMHO 3a
coboto — efBa N gaxke BO3MOXHO. BoT npuynHa 6ecnpe-
CTaHHbIX BOCCTaHUIM NPOTUB PUMIISH Kak B VicnaHun, Tak
n B Mannuun v B peunn, rge Haxoannocb MHOXECTBO Mer-
KMX HE3ABUCUMMBbIX FOCYAapCTB. QTN BOCCTaHUS MPOUCXO-
annu 6ecnpectaHHO, He AaBasd pUMASHaM HUKaKoW BEPO-
ATHOCTW paccyYnTbIBaTb Ha MPOYHOCTbL CBOErO Briagblye-
CcTBa [0 Tex Nnop, Noka camasi NnamMsiTb O CyLLEeCTBOBaAHUN
3TUX MENKMX BnageHUn He yracna; TONbKo Torga Hadva-



Nocb Ans pPUMIISIH BPEMS CMIOKOMHOro obnagaHuna 3aeoe-
BaHHbIMKW obnactsamun. Ho n nocrne HacTynneHnsa Takoro
CMOKONCTBUA, KOorga Mexay caMmmmu pyuMmnasgHaMmn Havanu
NPOUCXOANTb MeXaoycobus, Kaxabin N3 npegsoguTenen
napTuUM Mor NoavnHATL cebe Te M3 NPOBUHLMN, B KOTO-
pbIX MMen BorbLle BANAHUSA, TaK Kak, 3a NpogormKUTESb-
HOCTbIO BNaabl4ecTBa PUMIISAH, BCKad NaMATb O ApYrMx
rocygapsix B HuUX yracna. Bcskui, KTO BHUKHET BO Bce
MHOIO WU3IIOXKEHHOE, YXe He CTaHeT yaAMBNATLCS, nove-
My AnekcaHgpy MakedoHCKOMY BbIfIO NEerko CoxXpaHuTb
CBOI BNacTb B as3naTCKuMx, 3aBOEBaHHbIX UM, rocyaap-
CTBax M Novemy MpoyMM 3aBOeBaTeNsM, Kak Hanpumep
[Mppy U MHOMMM OpyrMm, — 3TO ObINO Tak TpygHO. JTO
pasnuyme obycrnoBnnBanocb BOBCE HE NIMYHbIMKU Jobne-
CTSIMW TOTO UNK PYroro 3aBoeBaTtens, a pasnuimemMm, cy-
LLIeCTBOBaBLUMM B MNpexHem obpase npaBneHus cammx
3aBOEBaHHbIX CTpaH.



NMABA V. Kakum o6pa3om gormkHo
ynpaBnAaTb CTPaHaMU UNu
rocygapcrBamMm, KOTopble Ao
CBOEro NOKOpeHus ynpaensanucb
COOCTBEHHbIMM 3aKOHAMM

KOI'dA 3aBoeBaHHble CTpaHbl 4O CBOEro MOKOPEHUS
ynpaensnncb cCoO6CTBEHHbIMU 3aKOHaMM, MOfb30BanuUcCh
CBOOOAHBIMU yYpexXaeHUsIMU, TO 3aBOeBaTeflb MOXET
yaepaTb nx 3a coboto Tpema cnocobamu. NepBsblin cno-
cob — pasopuTb U 06eccunnTb X, BTOPON — FINYHO B HUX
NnocennTbCs U TPETUN — OCTaBUTb HEMPUKOCHOBEHHbLIMM
CYLLECTBYIOLLME B HUX yYpEXAEHNS, OBNOXMB TOMBKO XN-
Tenen AaHbto N y4peamnB y HAX yNpaBreHne, C orpaHnyeH-
HbIM NMUYHBbIM COCTaBOM, ANSA YAEPKAHUSA XUTENen B Bep-
HOCTW 1 NOBUHOBEHUU. Takoe ynpasneHune, BNacTb 1 3Ha-
YeHne KOTOpOro — Aeno pyk 3aBoesatesns, OyaeT OYeHb
XOpOLLO CO3HaBaTb CBOK OT HEro 3aBMCMMOCTb U CTa-
HEeT ynoTpebnaTb BCEBO3MOXHbIE MEPbI K COXPAHEHUIO U
nogaep>xaHnio ero Bnactn, Aa M odblIKHOBEHHO OCOObIX
bOecnopsakoB B CTpaHe He NPOUCXOAUT, Tak Kak CTpaHbl,
NpuBbIKLWINE K CBOBOAHBLIM YUYpEXAEHUAM, nydlle BCEro
ynpaBnsoTCa 3TMM Cnocobom, Npm KOTOPOM B ynpaene-



HUW NPUHUMAIOT ydacTue Te camble rpaxaaHe, Kotopble
CTOSANM BO rNaBe yrnpasreHus 1 4o 3aBOeBaHNA CTPaHbI.

CnapTaHubl U1 PumnsHe moryT B nogobHom cny4ae
CNY>XWUTb HAM NPUMEPOM.

CnapTaHubl gepxanuce B AdmHax n dusax, (XxoTsa Bno-
CNneacTBMM UX U NMOTEPSANN), TONbKO TEM, YTO NOPYYUnn
B HMX BnacTb Becbma HebonbLuomy uncny nogen. Pum-
ngaHe, 4Tobbl YTBEPAMTL CBOE rocnoacteo B Kanye, Kap-
dhareHe n HymaHumn, pasopunm aTm NpoBUHLMN U COXpa-
HUANM nx 3a coboto. B Npeunn, ogHako, OHWM XOoTenn no-
cnegoBatb npumepy CnaptaHueB, OCTaBs 3aBOEBAHHbIE
ropoga cBobOA4HbIMW N, HE HApPYLUMB CYLLLECTBOBaBLUMX B
HUX YYpEeXOeHun, — N UM 3TO He yOanocb, Tak YTo Ans
TOro, 4YTobbl yaepxaTb 3a cOb60M 3Ty MOKOPEHHYIO MpPO-
BUHLNIO, UM MPULLINIOCL Pa3opUTb N YHUUTOXUTb MHOIME
ropoga. OuyeBnaHoO, YTO CcNOCcob pasopeHnst MOKOPEHHbIX
CTpaH — camMbii NyYwWnin n Hanbonee GesonacHbin. Bo-
oOLLe BCAKMK 3aBOeBaTerb, HE PasOpPUBLLNIA 3aBOEBaH-
HOro UM rocygapcTBa, NPUBBLIKLLErO K CBOBOAHLIM y4ype-
XOEHNAM, MOXET M OOIMKEH BNOCNEACTBUM OXuaaTb ce-
6e o1 Hero nornbenu. Hukakasa npogomKUTENbHOCTL Bpe-
MEHW, HUKaKue bnarogesHusi He NOMOryT XUTeNsM 3aBo-
eBaHHOM obnacTu nNo3abbiTb CBOK yTpayeHHy cBoboay
N Hapo4Hble ydpexaeHus; aTa yTpadyeHHasa csoboaa ae-
naeTcs NI03yHrom npu BCEX HEAOpa3yMEHMUsIX, NPOM3BOAs
BO3MYLLEHUS; €CnNU TONbKO XUTENU He pasbeanHeHbl U



He paccesiHbl No APYrMM CTpaHaM rocygapcrBa 3aBoeBa-
Tens, TO BCAKUN yOobHbIN criydan nogaeTt MM noBog BOC-
cTaBaTb BO MMs 3TOM CcBOBOAbI M CBOUX YTEPSIHHBIX yyYpe-
xaeHun: Tak lNnsa, nocne ctonetTHero pabcrea, Bce-Taku
nogHsinacb 1 ceeprna nuro propeHTUHLEB.

CoBepLleHHO MHade OblBaeT B CTpaHax MPUBbIKLINX
XWUTb Nog ynpaBneHMem cBoero rocyaaps. Kak ckopo am-
HaCTuWs ero yracna, XXuTenu, npuBbIKLLME K MOBUHOBEHMIO,
He ymesi H1 cornacuTbest mexay cobon B BbIGope HOBO-
ro MNMpaBuTtens, HN X1UTb CBOBOAHO, HE OYEHb CKOPO MpU-
HMMaIOTCS 3a OpYyXMe, Tak YTO 3aBOEBATENb MOXET, KakK
nerko 3aBnageTb MU, Takke Nerko BNnocneacTeum n aep-
XaTb NX B NOKOPHOCTU M NMOBUHOBEHMU. OTO HE pecnyb-
NIKN — XXM3Hb B KOTOPbIX AesTeNlbHa U cknagblBaeTcs
COBEPLUEHHO MHa4e, OTYyero y pecnybnmkaHueB U HeHa-
BUCTb K 3aBoeBaTento bonee rnyboka, 1 xaxaa MLeHUs
— Heyracumasi; aTa Xakga MLLEHNSA BO UMS yTpadYeHHON
cB060bl HE OCTaBMAAET UX MbICSTM HX HA OAHY MUHYTY, TaK
4YTO 3aBOEBaTES0, NOKOPMB pecnybrnmKy, ocTaeTcs Tomb-
KO UIin pasopuTb ee, UNun nepeHecT Tyaa CBOK pe3naeH-
LMIo.



NMABA VI. O cTpaHax,
npuodbpeTaeMbIiX OpyKuem
WU UCKYCCTBOM 3aBoeBaTens

A He cTaHeT HUKTO yauBNATLCHA, YTO S, rOBOPA O
BHOBb BO3HMKaKOLMX rocygapcTeax, NPUBOXY NpuMepsbl
3HaMEHUTENLINX rocygapcTB APEBHOCTU. Jlioam B CBOUX
Aenax nodTyn Bcerga nayTt no npoTOPeHHOW yxe aopore
N OEeNCTBYIOT, nogpaxasi Komy-nmbo nnm yemy-nnbo, xo-
TS UM He yoaeTcsl HAKOrga HU CpaBHUTLCA B JobpoaeTe-
nax ¢ TeMU, KOMY OHUM NOoApaXkakoT, HU COBEPLLEHHO TOY-
HO criegoBaTb Mo n3bpaHHoMy nyTu. [1oaToMy TO 1 HEOO-
XOANMO, YTOBbI BnaropasyMHbI YeNOBeEK LUEeST No NyTSMm,
NpoBUTLIM BEMMKUMU NIOAbMU; TOr4a €Criv OH U He [0-
CTUrHET BENUYMS M CNaBbl MyXa, KOTOPOMY OH nogpaxa-
eT, TO BCe-Taku BOCMpou3BedeT B CBOUX AENCTBUAX ero
Ayx n HanpasneHue. OH JOMKeH NocTynaTb Kak NnocTy-
natT OMbITHbIE CTPENKK1, KoTopble, 3aMeTUB YTO MeCTO,
Kyga UM criegyet nonacTb, BeCbMa OTAaneHHO, U 3Has
B COBEpLUEHCTBE KayecTBa cBoMX apbanetos, LensT ro-
pasfo Bbilwe, — TyAa Kyda UM rnonacTb HEBO3MOXHO, pac-
CuYMTbIBas 4TO, TONbKO Gnarogaps Takomy npuueny, ny-
NN UX OOCTUTHYT NpeanosnioXeHHoun uenu. U tak, 3ameuy,
4YTO BO BHOBb BO3HMKaKLWMNX rocygapcreax, rae Npasu-



TENu TOMbKO YTO BOABOPSIOTCS, 6oNbLUME NN MEHbLUNE
TPYAHOCTUN yNpaBneHUss HaXoaaTCcs B NPSIMON 3aBUCUMO-
CTW OT NNYHbBIX Ka4yecTB U aobpoaetenen atoro Npasu-
Tens, TOfbKO YTO NOSlyYatoLero BnacTb, XOTs U He cre-
AyeT npegnonaratb, YToObl 3TU TpyAHOCTM BbinNn BOOG-
e He3HauyuTernbHbl. XOTHa Y)Xe OAHO BO3BbILEHWE MNPOo-
CTOro rpakgaHuHa o snactu lNpasutena npegnonaraer,
YTO €My NOMOIN B 3TOM MUnn AobnecTtb nnm cyacTtbe, a u
TO N Opyroe MOXeT 3Ha4YUTESNTIbHO MOMOYb NPU OTCTPaHe-
HUW JanbHEeNLWnX 3aTpygHEHNA, HO YEM MEHbLLYIO POSb
Nnpu ero BO3BbILEHUM Urpano cyacTtbe, TeEM BEpOsiTHEE
NPOAOIMKNUTENBHOCTL N MPOYHOCTL €ro Bractu. Heume-
HWe OpYrux BrageHun Takke CrAyXWUT B Norfb3y Takomy
[ocypapto: OH MOHEBOSE OCHOBLIBAET CBOKO Pe3NAEHLMIO
BO BHOBb BO3HMKAaIOLLLEM rOCyAapcTBe, a 3TO 3HAYUTESb-
HO obnerdyaeTt TPyAHOCTM yrnpaBrneHuns.

N3 nuy coenaBlwmnxca Npasutenamu Hapoaa, onaro-
Aapsi CBOUM JIMYHbLIM JOCTOMHCTBaM, a He OQHOM yaade, —
npuseny B npumep Mowucee, Kupa, Pomyna, Tesee 1 um
NoJoO0OHbIX.

O Mowucee pacnpoCTpaHATbCA MHOIO He CTaHy, Tak Kak
OH Oblf1 TOMBKO TOYHbLIM UCMOSNTHUTENEM DOOXECTBEHHbIX
NoBENEHUN, U B HEM 3amevaTteribHa TONbKO Nony4YeHHas
“m bnarogaTtb BO3MOXHOCTU NMYHOro 6ecegoBaHus ¢ bo-
rom. Ho paccmatpuBas genctesusa Kupa v gpyrux, emy no-
NO0BHbIX 3aBoeBaTernen n oCHoBaTternemn LapcTs, NPUXoXy



K 3aKO4YEeHN0, YTO U ux obpas AeCTBUIA COBEPLUEHHO
Takom e, kak u Moucee, XOTS1 HUKTO U3 HUX He nosy4varn
HenocpeaCTBEHHbIX HAacTaBneHun ot Benukoro Yuntens
Mowucee.

M3yyasi XXn3Hb 1 4ENCTBUA 3TUX NNL, yCMaTpUBato YTo
cyaCTbe He Jano UM HUYEro Kpome criydas, 4ocTaBuB-
Lero B pykn ux matepuan, KOTOpoOMYy OHW MO AaTb
dopMbl, Kakne nm 3abnaropaccyannocs; 6e3 Takoro cny-
Yyasa 4obnecTn Nx MOrmnm yracHyTb, HE UMESI MPUINOXEHWS;
0e3 MX NUYHbIX AOCTOUHCTB Criydan, AaBLUMA UM B PYKU
BnacTb — He Obln 6bl NOAOTBOPHLIM U MOI NpPonTK Bec-
cnenHo. Heobxogmmo 6bino, 4Tobbl Moucen Halwen Ha-
pog M3pannes B Ermnte Tomawmmea B pabctee u yrHe-
TEHWUWU, YTODbI XXenaHne BbINTU N3 TaKOro HEBLIHOCUMO-
ro nonoxeHunsa nobygumno cnefosaTtb 3a HUM. [Ons Toro
4yTobbl POMYN caenancsa ocHoBatenem v uapem Puma,
Obino HeobxoamMmo, YTOObI OH NMPY CamMoOM CBOEM poXae-
HUKN BblN BCEMU NOKMHYT U yaaneH ns Anobbbl. Knupy 6bl-
no Heobxoanmo 3acTaTtb [lepcoB HEAOBOSbHLIMU MUANIA-
CKUM rocrnogcTBoM, a MUANNLIEB OCNabnNeHHbIMU U N3HEe-
XEHHbIMX OT NPOJOSPKUTENBHOIO MUpa. Tese He yaa-
nocs Obl BblIKasaTtb BO BceM briecke csomnx gobnecren, ec-
nun 6bl OH He 3actan AdUHAH ocrnabneHHbIMU N pa3po3s-
HEeHHbIMU. [1encTBMUTENBHO, HA4Yano craBbl BCEX 3TUX Be-
NUKNX Ntogen bb1n10 NOPOXKAEHO CrydYaeM, HO Kaxabln 13
HUX, TOSTbKO CUITOW CBOMX A4apOBaHUM cymern npuaatb Be-



NINKOE 3HaYeHne 3TMM Crny4dasiM 1 BOCMOMb30BaTbCA MMM,
AN cnaebl U cHACTbA BBEPEHHbLIX UM HAapOAOB.

[MpaBuTenu, koTopble, NOAOOHO YNOMSIHYTbIM MHOIO
nuuam, obnagarT BbICOKMMM OapOBaHUAMMU, €Cnv U
OBMnafeBatloT C TpyAOM rocyaapcTBamMu, 3a 1o 6e3 3atpya-
HEeHUN NoAAEPXKUBAIOT B HUX CBOKO BMacTb.

B 5TOM OTHOLIEHUN 3aTpyQHEHUS] NX BCErO Yalle npo-
NCXOOAT OT HOBbIX YYPEXAEHWIA, HOBbIX rOCyAapCTBEH-
HbIX OPM, KOTOPblE OHM ObIBAOT NPUHYXOEHbI BBOAUTD,
4yTOObl OCHOBaTb CBOE MpasfneHne n obesonacuTb ero;
a HagoOHoO ckasaTb, UTO HET npeanpusaTus bonee Tpya-
HOro A4N1s UCnorHeHus, bonee HeHageXXHOro OTHOCUTENb-
HO ycnexa u TpebytoLero 60nbLwnx NPegoCTOPOXKHOCTEN
npwu ero Be4eHUn — YeM BBEOEHMNE HOBbIX YYPEXOEHUMN.
HosoBBOAUTEND NPV 3TOM BCTPEYAET BParoB BO BCEX TEX,
KOMY >KMIOCb XOPOLUO MpU MPEeXHUX nopsakax, u npu-
obpeTaeT TONbKO BecbMa POOKMX CTOPOHHMKOB B TEX,
Ybe MONoXKEHNEe OOMKHO NPU 3TUX HOBOBBEAEHUAX YIy4-
LWNTbCA; pOBOCTb 3Ta MPOUCXOAUT OTYACTU OTTOro, YTO
nvua, KOTopbiM BBEAEHME HOBbIX y4YpexaeHun obellaet
ynyJlleHne nonoxeHusi, 6oaTca HaBneyb Ha cebs aTUM
3106y CBOMX MPOTUBHUKOB, CUSbHbLIX NMPU CYLLECTBYHO-
LLLeM Nopsiake, OT4acTM OT obLLern BceM Noasm HeaoBep-
YMBOCTM KO BCEMY HOBOMY, HE NMPU3HAHHOMY OOblyaem,
He NpoBepeHHOMY onbIToM. OT 3TOro NPOMCXOAUT, YTO ec-
nv BpaxkaebHasa cTopoHa NoMny4YnT BO3MOXHOCTb HanacTb



Ha HOBOBBOAWUTENEN, TO AENaeT 3TO CO BCEM OXeCToue-
HMEM, K KaKOMY NpMBOAMT ee AyX NapTun, Torga Kak npo-
TUBHUKN UX 3aLLULLAIOTCSA BAMNO U HEOXOTHO, CYMTas 3Ty
6opbby onacHon agns cebsa. Ans Toro 4Tobbl C NOSTHOK
OCHOBAaTENbHOCTLIO pacCMOTPETb 3TOT BOMPOC, crieayet
pasnuyatb OCTAaTOYHO NN CUITbHBbI cCamMu No cebe HOBO-
BBOAUTENMW, T. €. AENCTBYHOT JIN OHM CAMOCTOATENBHO UMK
No4 Yy>XAbIM BNUAHWEM, U MO3TOMY MOTYT NN OHU AN
AOCTMXXEHNSA CBOMX Lienen noBenesarb, U ObiBatoT Bbli-
HyXXOeHbl npuberaTtb AN 3TOro K npocbbam n yBeliaHu-
am?

B Tom cnyyae, Korga oHM He CaMOCTOSITENbHbLI U Bbl-
Hy>XOeHbl npuberaTb K npocbbam, OHM 0ObIKHOBEHHO TEpP-
NAT Heyaa4dy U He AOCTUralT HUKaKuX BrnaronpusiTHbIX
Ans cebs pe3ynsTaTtoB; HO Koraa OHM CaMOObITHbLI U NMe-
IOT BO3MOXXHOCTb OEWNCTBOBATb OTKPbITOW CUMOM — TO
ycnex noytu Bcerga Ha umx ctopoHe. Noatomy TO BO-
OpPY>XEHHblE MPOMOBEAHMKM MOYTU BCErda TOPXKECTBYIOT,
a 6e3opyxHble 0ObIKHOBEHHO NOrMdatoT; Tak Kak, Kpome
BCEr0 MHOK CKa3aHHOro, He OOMMKHO ynyckaTb M3 BUAY,
4YTO Hapoabl BOOOLLE, NO cCaMOon NpUPOOE CBOEWN — Kpau-
He HEemnoCTOSAHHbI, N eCrnn NOPOoK U fierko GoiBaeT ybe-
ONTb UX B YeM Nnbo, TO yaepKaTb X B 3TOM yOexaeHnn
BCE-TaKM 4pes3Bbl4anHO TpyaHO. [1o3ToMy Aeno AO0MmKHO
BECTM TakuMm obpasom, 4Tobbl TOoTYac Bcnen 3a ocnab-
neHnem B HUX yBexaeHnsa, MOXHO BbINo CUIion NpuHy-



anTb nx ybegntbca. Hu Mouncen, Hu Knp, H1 Tesen, Hu
Pomyn He 6binn 6bl B COCTOSAHMM OO0 NoA4epKMBaThb
BCe, yupexaeHHoe ummn, Ecnuv 6l He npuberanu B criyvae
HagobHOCTKN K opyXuto. Ha Hawwmx rnasax, B Hawe Bpe-
Msi normd 3HameHuTbin [xuponamo CaBoHaponna, nore-
PABLUNA OOBEpUE YBNEYEHHOro MM Hapoda, Tak KakK He
pacnonaran gOCTaTOuHbIMKM CpeacTBaMu, Kak and Toro,
4yTObbI YTBEPAUTL AOBEPUE K CBOEN NPOMNOBEAN B TEX, KTO
y>Xe HaunHan emy BepuTb, Tak U Ans Toro, Ytobbl 3acTa-
BUTb Y6eauTbca Tex, KTO He nogaasarncd ero yoexxaeHu-
M.

[MoBTOpPSAO, YTO BCE BENUKME noaun, NoagobHbIe MHOK
Ha3BaHHbIM, OCYyXAeHbl Ha 6opbby C pasHOObpasHbIMK
3aTpyaHEHUSIMU; UX MYTb UCMOSTHEH ONACHOCTAMM, KOTO-
pble OHW OOMMKHbI NPE0AONETh, M TONLKO TOraa, Korga OHm
CYMEIT coBnagaTb CO BCeMU NpenaTCTBUAMM, Korga no-
YTEHME K HUM NPOYHO YKOPEHSIETCS, KOrAa BCE NX NPOTUB-
HUKN YHUYTOXEHbI, — OHN CTAHOBSATCS U MOTYLLLECTBEHHDI,
N CMOKOWHbI, U YBaXkaeMbl, U CHACTIUBBI.

K aTm Bennknm npumepam s xoten 6bl npucoeamHnUTb
He CTOMNbKO SipKNe, HO OANHAKOBbLIE C HAMMW NO CBOEW CYLL-
HOCTW, W nonarato, YTo Ana 3TOro AOBOSbHO ByaeT yka-
3aTb X0T4 Ha ogHoro MepoHa Cupakyackoro. OH caenan-
Csl rocyaapem CBOEeW poauHbl U3 MPOCTOro rpaxaaHuHa,
Oyay4ym 0653aH cHACTbIO TONBbKO OAHUM CIyYaeM.

YrHeTeHHble Bparamu cupakysubl n3bpanu ero B nos-



KOBOALbI M, TONbKO BCIEACTBUE €ro 3acrnyr Ha 3TOM Mo-
npuLle, oH ygoctournca 6biTb 0b6ne4yeHHbIM BEPXOBHOK
BMacTblo, HO Byayun elie nNpoCTbiM rPaXgaHWHOM OH
NPOSIBNAN CTONbKO AOCTOUHCTB, YTO BCE ApPEBHNE NUca-
TEenu, ynoMMHaBLUME O HEM, FOBOPUIN, YTO eMy He OOo-
CcTaBano TOMbKO rocyaapcTBa, YTobbl NpeacTaBnATb Co-
6oto obpasuoBoro Nocyoaps. OH ycTpaHun CTapyto BOEH-
HYH CMCTEMY W BBEN HOBYH, HAPYLUWI MPEXHME CO3bI
N 3aKNio4Mn HOBbIE U, CO34aB Taknm ob6pa3omM M BOMCKO
N COK3HMKOB, BMOMHE eMy MpedaHHbIX, HA TaKOM NpoY-
HOM byHAAMEHTE MOT y>e BO3aBuraTb 3gaHune, coobpas-
HOE CO CBOMMM CTPEMINEHNAMM, TaK YTO XOTS JOCTUTHYTb
BMnacTu emy ObIfo 1 HE Nerko, HO COXpPaHUTL ee 3a coboto
— HE NPEACTaBNANIO YK€ HUKAKUX TPYOHOCTEN.



NMABA VII. O HoBbIX MOHapPXUSAX,
npuobpeTaeMbIX C YYXKOWU
NnoMoLbIO U BCreacTBne cHacTbs

Bce Te, koTopble U3 YacTHbIX Nyy genatoted [ocynaps-
MU BcrieacTsue GnaronpusaTHOM UM cyaobbbl, ecnn U Oo-
cturatot BnacTtu 6e3 ocobeHHoro Tpyaa, 3a To UCnbIThiBa-
0T HEMarnble TPYAHOCTU, ANS yaepkaHus ee 3a coboio.

Takumn [ocypapamu ObIBalOT UK Te, KOTOPbIM Ka-
Koe-nnbo rocyaapcTtBo OTAAETCS 3a U3BECTHYH CymMMYy
AEHer, nnn no gobpon Bone Toro, KTo MM NpOCTO yCTyna-
eT rocygapcteo. Tak Japun xxanosan B [peunn MmHorune
ropoga, HaxogusLwimecs B MloHnn n no 6eperam 'ennec-
NMOHTA, CBOMM MNPUBNMXKEHHBIM, YTOObLI OHM ynpaBnNAnu
UMK Ans ero cnaebl M 6€30MacHOCTU; TOYHO Takke, MHO-
rme ysypnaropbl, oAKynas BOMCKO, Nofnyyanu Yepes Hero
BepxoBHyH BnacTb. CyulectBoBaHne nogobHbix NMpasu-
Tenen HaxoguTCcA B BEYHOM 3aBUCMMOCTM OT Nvu, U3-
OGpaBLINX NX, U UBMEHUYMBbLIX N HEBEPHbBIX 0OCTOATENBCTB.
Mo 6onbluen YyacTn oHM BbIBAKOT HE B CUNax U HE yme-
0T NOAOEPXMBATLCA Ha BbICOTE BbINABLUEro Ha UX OIS0
3HadeHunda. He B cunax, — NnOTOMY 4YTO Y HUX He JocTaet
HW 3HAYUTENbHbIX BONCK, HN BEPHbLIX COIO3HUKOB, HE YMe-
tOT, — MOTOMY YTO 4118 YenoBeka ¢ OObIKHOBEHHbLIMU CMO-



COBHOCTAMMN, XKUBLLEFO YACTHOM XM3HbIO, BeCbMa TpyAa-
HO NpUoBpecTn Te MHOropasnnyHble KayecTBa, K KOTO-
pbiM 06s3bIBaeT NpaBuTens BepxoBHasi Bnactb. Kpome
TOro, ObICTPO M BHE3aMHO BO3HMKAOLLIME rOocydapcTsa,
KaK 1 BCe CKopocnesioe B NOpsiAKe BELWEN, HE UMEIOT TOM
HeobXxo4MMON NPOYHOCTU N OMOpPbI, KOTOPbIE OOCTUraKOT-
CA TONbKO MeASIEHHbIM M MYy6OKMM POCTOM KOPHEWN, B
4YeM M 3aKSlYaeTcsa pyyvaTenbCTBO, YTO nepsas xe bypsa
He OnpoKKHET nx 6e3 crneaa, ecnu TONbKO 3TN NpaBUTENN
He obragatoT TOK OMNbITHOCTLIO, YTOOLI TOTHAC Xe, BCcnes,
3aTeM Kak cyacTbe 4acT B PykM UM BnacTb, CyMETb Npu-
rotoBuTb cebs k ee coxpaHeHnto. OBbIKHOBEHHO e OHMU
TONbKO BMOCSIEACTBUM YXKe XBaTalTCs 3a TO, YTO OOSTK-
Hbl 6bl BbINIM NpeaBMaEeTb eLle npexae nonyyYeHus Bna-
ctn. MNpueeay ans obomnx cny4vyaes, — Korga YacTHble Nn-
ua ctaHossTtca lNpasutenamun, Gnarogapsi CBOMM JOCTO-
WHCTBaM WKW O4HOMY CYacCTbio, B NpUMep MponCXoauB-
Lee Ha Hawen namaTu, — PpaHdecko Ccopuy n Llesaps
Bopoxwna.

®panyecko Cdopua — YecTHbIMM CpeacTBamMu U eanH-
CTBEHHO BCNeaCTBME CBOErO MYXeCTBa N YMEeHbsA — cae-
nancsa MunaHckum repuorom, 1 1o, 4To npuobpen ¢ rpo-
MagHbIM TPYAOM, COXpaHsan 3a coboo JOBOSIbHO NErkKo.

HanpoTtue Toro, Llesapb bopaxuna, HasbiBaembiii 06bIK-
HOBEHHO repuorom BaneHTnHO, nony4mn BnacTtb 6naro-
Aapsa cyacTbio CBOEro OTua M NoTepsan ee ToTyac xe,



Kak TONbKO MnocrieqHee nepectano ero noaaepXxusarb,
HECMOTPS Ha TO, YTO He npeHebperan HUYeM, YTO MO-
XeT coenaTtb 6naropasymMHbI U YECTHbIN YenoBek, YTo-
Obl yTBEPANTH CBOE MOTYLLIECTBO B CTpaHe, 4OCTaBLUENCA
eMy MNpu MOMOLLM YYXXOr0 OpYXUs N cyacTbd. [encreu-
TENbHO, KaK S yXXe roBopusl, Henb3s cynTaTb HEBO3MOX-
HbIM, YTOObl OYEeHb UCKYCHbIN YerioBeKk He cTan ToTyac
e Mo AOCTUXKEHUM BacTu yTBEpPXKAaTb OCHOBbI €€, KO-
TOpble 4OMKHbI 6bl BbINK CyLecTBOBaTL eLle 40 nony4ve-
HUA UM ynpasBneHus rocygapcTBOM, HO 3TO Tpyd Bcerga
BeCbMa TshKenblv 4115 apxuTekTopa u HebesonacHbIn A5
3gaHua. PaccmatpuBaa genctBua repuora, BCSKUA MO-
XeT ybeauTbCcd, YTO OH NoTpaTui Hemarno Tpyaa, Ans oo-
CTaBrieH1s MPOYHbIX OCHOB CBOEW BnacTtu B Oyayuiem. A
cyuTaro He BGecrnonesHbiIM OCTaHOBUTBLCSA Ha NOAPOBHOM
NX pacCMOTPEHMM, TaK Kak nonarato, 4to Ans BCAKOro Ho-
Boro lNpaBuTens oHn moryT ObiTb 06pasuom, 1 ecnu ero
yupexgeHus He yBeHYarnmch ycrnexom, To 3TO MPOn30LLSIO
He OT ero BUHbI UM OMOLWHOCTU, HO TOSbKO BCneacTeme
cTedeHns HeOObIKHOBEHHbIX, KpanHe HebnaronpusiTHbIX
Aanst Hero obecrtoatenbcTB. Anekcanap VI, xxenas Bo3Be-
NUYNTB repLiOrcTBO CBOEIO CblHA, BUAESN YTO eMy NpuaeT-
cs1 6BOpPOTLCSA CO MHOXECTBOM 3aTpygHEHUI B HACTOSALWEM
n B byayuwem. lNpexae Bcero OH BUAEN, YTO HE MOXET
caenatb ero obnagartenem HMKaKoro rocygapcrtsa, Kpo-
Me TOro, KoTopoe Oblfio NogBnacTHO LEPKBKU, a NpoTUB



ero 3axeara npeasuaen npotumsogencTene MunaHckoro
repuora M BeHeLMaHLUEB, TaKk Kak B TO Bpems dasHua
N PUMMHN NOMb30Bannchb y>xe NoKpoBUTENLCTBOM BeHe-
umn. Bugen oH Takxke, 4to BCe cunbl Atanuu n npenmy-
LLIECTBEHHO T€, KOTOPbIMX OH MOT 6bl BOCMOSb30BaTbLCS,
HaxoAuNnUCb B pyKax Tex, KTo nmern bonee Bcex OCHOBa-
HUI onacaTbCs yBeNnuMYeHUss MoryLiecTBa nan; HagesTb-
CSl HA HMUX OH HE MOT, TaK Kak BCe OHM BbINn B 3aBUCUMO-
ctn ot cemencte OpcuHn U KonoHHa n ux npuBepxkeH-
ues. [Insa Hero 6bIn0, cnegoBaTeribHO, HEOOXOANUMO pas-
PYyLMTb BECb cyllecTBoBaBlIMA B MTanum nopsgok, ne-
peccopuTb Mexay coboto BCe UTarnbsHCKME rocygapcTBa,
4yTOObI BO BPEMSA HEYPAANL, CYMETbL NMPUBIIEYb HEKOTOPBIE
N3 HNUX Ha CBOI CTOPOHY. EMy aTO BbINO He TpyaHO, Tak
Kak BeHeLunaHLbl B TO XXe BpeMsi, Nobyxgaembie 4pyrumm
OCHOBaHUSIMWU, yXXe 3aayMbiBanu npussaTb opaHLy30B B
WTanuio; OH He TONbKO He cTas 3TOMY NpenaTcTBOBaTb,
HO gaxe nomor, gossonue JltogoBuky Xll pactopxeHue
ero npexHero 6paka. lNpaBuTenb 3TOT, cnegoBaTeNnbHO,
Bowlen B MTanuio ¢ cornacmsa BeHeEUWaHUEB M nanbi u,
eaBa oH 3aHsan MunaH, B pacnopsibkeHmnn AnekcaHgpa Vi
O4YTMNOCHb MOryLLIECTBEHHOE BOMCKO N4 3aHATUA Poma-
HbW; BGnarogaps cTpaxy, KOTOpbIM HarHamno Ha BCEX 3TO
dopaHuy3ckoe BOMUCKO, PoMaHbA He conpoTusnanach u
cTpaHa camo coboto ouncTmnach angd Hero. 3aBnages Ta-
Knm obpasom aTon NpoBuHLMEN, repuor BaneHTnHo, ans



OCYyLLEeCTBNEHNS MPOYHOCTU CBOErO rocnoacTsa n aanb-
HenLnx CBOMUX YCNexoB, BCTPETUN ABe cnegyoLwine Tpya-
HOCTMW: ofgHa npoucxogurna oTToro, YTo OH He Mor nona-
raTbCsl Ha BOWCKa, APYryk NpeactaBnano Morywectso
dopaHLy3CKOro Koporssi, T. €. OH CTONbKO Xe onacarcs,
4yTO6bI BOMiIcka OPCUHK, KOTOPbIE EMY CIYXWUIN, HE OTKa-
3anncb 6bl B TPyAHbIE MUHYTLI NOMOraTb €My, He TOSTbKO
OTHSIB 3TUM Y HEr0 BO3MOXXHOCTb AalnbHENLLINX 3aBOEBa-
HWIN, HO Jake NOCTaBMB B HEOOXOOMMOCTb NOTEPSATL YXKE
npuobpeTeHHoe, CKOMbKO U 3aBOeBaTeNbHbIX 3aMbICITOB
dpaHuy3ckoro koposns. OpcMHMEBCKME BOWCKA YXe Mo-
Kasanu nepea TemM Ha Aene, Ha CKONbKO MOXHO paccyu-
TbiBaTb Ha UX NPedaHHOCTb, TaK Kak, nocre B3atus da-
9HUbI, BO BpeMsi bonoHckon akcneanuumn, oH B1aen, 4To
OHW OencTBoBanu BANO 1 HeoxoTHo. Obpas xe mbicnen
dbpaHLLy3CKOro Koposisi HECKOMNbKO BbISICHUNCS Nepea HUM
TEeM, YTO KOrga, 3aBnajeB repuorctsom YpbuHo, oH pac-
nonaran natu Ha TockaHy, — opaHLy3CKUN KOPOSb BOC-
NpenaTcTBOBasn OCYLLECTBNEHUIO 3TOrO NPeanpuUsaTUS.
Bcneacteme Takmx coobpaxeHwun, repuor peLumsncs
AENCcTBOBATb HE3ABMCUMO 1 0CBOBOANTLCS, Kak OT MOMO-
LLIN YYXKMX BOMCK, TaK U OT YyXXOOro BNusHus. B aTux Bu-
Aax OH cTan npexae BCcero CTpeMUTbCS K ocnabnenuio B
Pume naptum OpcuHu n KonoHHbI, 4ENCTBYSA NpenmylLLe-
CTBEHHO Ha TEX U3 UX CTOPOHHMKOB, KOTOPbIE ObiNn 3Ha-
YnTenbHee No GnaropoacTey cBoero nponcxoxaeHusi. OH



ocbinan nux No4YecTsaAMU, Ha3Ha4yan UM 3HauYnTENbHOE COo-
aepxaHue, obnekan ux 3Ha4nTeNbHOK BNacTbio, Ha3Ha-
Yyar BbICOKME MeCTa — TaK YTO B CaMOe KOPOTKOe BpeMS
nepemMaHun Ux BCeX Ha CBOK CTOPOHY M 3acTaBuI yrac-
HYTb AyX NapTUMN.

Ocnabws, Takum obpasom, cHayana naptuio Konow-
Hbl, OH BbbKgan cryvasa cgenatb TO XXe camMoe CO CTo-
poHHUKaMn OpcuHK, a Korga 3ToT crydan npeacraBun-
csl, OH BnuctatenbHO UM BOCnonb3oBarncs. B camom ae-
ne, Korga HakoHew, npefcTaBUTeNy 3TON NocnegHen nap-
TUM CTann HECKONbKO NO34HO AoraabiBaTbCs, YTO ycune-
HWe ero MoryLecTsa 1 MOryLLeCcTBa LIEPKBU — MNOCITY>XUT
AN HUX Nornbenbto, OHW yupeannu mexay cobon B Ma-
KNOHWK, B [Nepy3e HeYTo B poge coBellaTenbHOro cemn-
Ma; Ha 3TOM cenMe ObINno peLLEHO Kak BocCTaHue B Ypbu-
HO, TaK U CMyTbl B POMaHbM 1 BCe pasnnyHble TPYAHOCTMH,
Haf, KOTOPbIMW OOHAaKO repuory yaanocb BOCTOPXECTBO-
BaTb Npu nomMmoLum dppaHLy3oB. BocctaHoBUB CBOIO peny-
Tauumio 1 He goBepadacb bonee HM PpaHuuK, HXU OpPYron
Kakon-nnbo vy>xaon gepxase, OH NpUBErHyn K XnTpocTHu,
N CyMen Tak UCKYCHO NpUTBOPATBLCS, YTO NpK NocpeacTee
CuHbopa [NaBono, B KOTOPOM OH Oblf yBepeH, Tak Kak
ocblnan ero geHbramu 1 nogapkamu (boratble ogexabl,
nowagu u T. 4.) eMy yaanocb gaxe nommputbcs ¢ Opcu-
HMEBCKOW NapTUEN, N OHa NO CBOEWN MNPOCTOTE OoTAanach
B ero pyku npu CuHuranuu.



OcnabuB 3TUX 3HaMEHUTLIX NPeaBOANTENEN U NPUBS-
3aB Kk cebe Mx CTOPOHHWUKOB, OH TEM MPOYHEE YCUNUM
CBOK BnacTb, YTO B TOXe Bpemsi GnaropasymMHbIMU ”
KPOTKMMW MepamKn 3acTaBuil Xutenen npuobpeTeHHbIX
nm PomaHbm 1 YpOBUHCKOro repuorctea gymatb, YTO ANs
HUX HacTynuna nopa 6naronony4YHON XN3HN — 1 3TUM 3a-
CNYXXWNN UX NPUBA3AHHOCTbL. Tak Kak U B 3TOM OEeNCTBUSA
ero MOXHo cumtatb 06pa3sLoBbIMUK, TO S HE cunTalo bec-
Nones3HbIM NPMBECTU HEKOTOPbIE NOAPOBHOCTN O Mepax,
NPUHATBIX UM ON18 3TOro.

PomaHbs goctanacb repuory nocrne psga [pasute-
nen cnabblXx N HECNOCOBHbIX, CKOpee pa3opsiBLUMX CTpa-
HY, HEXEnn ynpaensaBLUMX €10, CKopee pasbenuHsBLUNX
CBOMX NOAAaHHbIX, HEXenn cnocobcTBOBaBLLUNX UM 06-
pasoBaTb CODOOM CUNbHOE €QMHCTBO; TaK YTO B HEW NPOo-
ncxoaunu 6ecnpectaHHble rpabexun, youncrea m Bcsikme
Heypsguubl. epuory caenanocb SiCHO, YTO AN BOABO-
PEeHUs B HEW Nopsigka U NOBMHOBEHMUS €ro BracTu, cne-
AoBarno 03aboTUTbCA O XopoLweMm ynpasneHun ew. [ns
3TOro OH HasHauun Tyga meccmpa Pumupo g'Opko, yeno-
BEKa XXECTOKOro 1 3HEePrmyeckoro, 1 gan emy camble Ln-
pokue npaea. JT1oT 4'OpKo Ha caMOM [ene B camoe Ko-
POTKOE BpEMS NMpuBeEN BCe B NOPSAOK U BOABOPUI BCHO-
Ay CNoKoncTeue, Yem 1 npunobpen cebe Becbma ObICTPO
penyTtaumto. Toraa repuor, Buas, 4To B HaCUIbCTBEHHbIX
Mepax He HacTouT Bbonee HagobHocTn u 6osick, YTOOLI



AanbHenwee rocnogcTteo A'Opko He caenano ero HeHa-
BUCTHbLIM Hapogay, y4peaun B LeHTparibHOM NyHKTe Mnpo-
BUHUUKN cyaebHbIn TpnbyHan, B KOTOPOM KaXabl ropog,
UMern CBOero npeacTaBUTens, a rnasowv ero Bbibpan nu-
Lo, Nonb3oBaBLUeecs OBLWNM yBaXXeHMeM 3a CBOM Mpe-
BoCxoAHble KavecTBa. OH nowen gaxe fanblue: co3Ha-
Basl YTo KpyTble Mepbl 4'OpKO OOMKHbI BbINN HEM3bex-
HO MOCENUTb B HEKOTOPLIX XXUTEMSX YYBCTBO HEHABUCTU
N HeQOBONbCTBA N? Xenasi YHUYTOXUTb CaMble OCHOBa-
HWA K TaKOMY HEeOBOSbCTBY, OH cYen HeobXxoaANMbIM Mo-
KasaTb BMA, 4YTO OyATO Obl BCE MUHYBLUME XXECTOKOCTU
NPOUCXOANSIN HE OT HEero, a OT SINYHOW KPOBOXaAHOCTU
ObIBLLEr0 MUHUCTPA. [Jns 3TOro, BOCMNOMb30BaBLUNCH Nep-
BbIM YAOBHLIM criydaem, oH ka3Hun 4'Opko, 1 npukasarn
BbICTaBUTb Ha nsiowaan B YeseHe y nnaxu Terno ero, pac-
CeYeHHoe nononam, 1 NoNoXuTb NOANe OKPOBaBMEHHbIN
HOX. OTO BO3MYTUTENbBHOE 3penuLue, Kak yaoBrneTBoOpu-
No 4YyBCTBO HEHaBWUCTM B Hapoge, Tak MU Nocenuno 4ys-
CTBO CTpaxa 1 yBaxeHus K repuory. Ho BepHemcs K TOMY,
Ha YeM Mbl OCTaHOBWJTUCb.

Mpeobpa3oBaB CBOW BOEHHbIE CUMbl, YMEHbLUUB 3Ha-
YeHune BOEHHbIX CUIT COCEAHNX rOCyaapcTB, MOrmnX bbiTb
OS5 HEro onacHbIMW, repuor yBuaen, YTo OH cTan BecCb-
Ma MOryLeCTBEHHbIM, MOYTM COBEpLLUEHHO obecneveH-
HbIM OT OMACHOCTEN B HACTOSALLEM U MOT yXXe AymaTb O
AanbHenwmnx 3aaBoesBaHnax. Ho ans ocyecTeneHus ceo-



MX 3aBOeBaTesibHbIX 3aMbICITIOB OH BMAENn OOHO MNpensT-
cTBMe — OpaHuMIo, TaK Kak OH MoHMUMarl, YTo opaHLuy3-
CKUI KOPOSib, MOHABLUMI NO34HO, YTO OH OWKnbCA B rep-
uore, — He notepnen Obl fanbHENLWEro yBennmyeHnsa ero
mMoryuiectsa. [1o3ToMy OH cTan uckaTb HOBbIX COKO30B, a
B OTHOLIEHUN dpaHumM NPUHAN OBYCMbICIIEHHbIM 06pa3
AEenuCTBUKN, B TO BpeMsa Korga gopaHuy3ckue BOMCKa ABU-
HYNUCb NPOTMB UCMaHLEB, ocaauBLUnX [aaTy; oH meyTan
Aaxe, 4YTo ygactca emy noctaBuTb dpaHumio B CoBep-
LLEHHYI HEBO3MOXHOCTb EMY BPeaUTb, — Yero BePOSTHO
ckopo 6bl n goctur, Ecnun 66l nana AnekcaHap nNpoXun
ponee.

Taknm obpasom 6oponcs oH ¢ TeEMU NMPENATCTBUSIMHA,
KOTOpble NpeacTaBnsano emy Hactosuwee. B oTHoWweHuu
Oyayuwiero emy rposuna npexzae Bcero ornacHoCTb, YTO-
Obl NpeeMHuK nanbl He cTan K HeMy BO BpaxaebHoe oT-
HOLLEeHMe 1 He B3aymarn Obl OTHATb OT Hero To, YTO Obl-
Nno O0CTaBNeHo emy ero oTuoM — narnov AnekcaHgpom
V1. MNMpenoTtBpaTuUTb Takyto nodeay oH 3agyman crneayto-
LMK YeTbipbMs cnocobamn: BO-NepBbIX, OH CYEN HyX-
HbIM MCKOPEHNTb BCE MOTOMCTBO TEX U3 CUHbOPOB, KOTO-
pbIX OH ocnabwun, 4Tobbl OTHATEL Y HOBOIO Maribl BO3MOX-
HOCTb BpeAuTb €My Npu COAENCTBUM 3TUX Nu,. Bo-BTO-
pbIX, OH paccyuTan HeobxoaMMOCTb NPUOBPECTN pacno-
noxeHue npeacraBuTenen apeBHenLWNX pogos B Pume,
4yT1O6bI NPY NX NOCOBUKM AepKaTb HOBOIO Nnany Kak obl B y3-



Aae. B-Tpetbux, oH 3agyman conmanTbecs, Kak TONbKO MOX-
HO, C YfieHaMu CBSILLEHHOW Konnernn. B-yeTBepTbIX, OH
NoHMMarn, Yto eMy ele A0 HacTynfeHna cMepTy nanbl
AnekcaHgpa, HeobxoaMmOo Tak NOAHATbL CBOM CUIbl, YTO-
Obl, B cnyyae HagobHOCTKN, OH ©e3 Yy)XONn NoMOLLM MOr
BblaepXaTb nepBoe HanageHuwe. B MuHyTy cmepTun na-
nbl Anekcangpa, Tpu nepsble cnocoba aencTensa Obinn
y>Ke yCrneLwHO UM NPUMoXeHb! K Aeny, U OH cuuTan yxe,
YTO MOYTWU OCYLLECTBUI U TO, 4YTO TpeboBanocb 4YeTBep-
TbiM. B camom gene, eMy yaanocb yHUYTOXUTb NOYTU BCE
NOTOMCTBO Pa30pPEHHbIX UM CUHBOPOB — U Mano KoMy u3
HUX yganocb OT Hero cnacTtuck. lNpeacraButenen apes-
HUX poaoB B Pume emy yaanochb yBreyb Ha CBOK CTOPO-
HY, U B CaMOW CBSILLLEHHOW KOMNernm — OH pacrnonaran yxe
3Ha4YNTENbHOW NapTMEN B CBOK NOsb3y. YTO Xe KacaeT-
Csl 0O YCUNEeHUs ero MoryLiecTsa, TO OH yXXe npeanona-
ran B TO BpeMs oBnageTb TOCKaHOW: 9TO eMy KasasioCb
nerko OOCTMXMMbIM, Tak Kak OH Yyxxe Bnagen lepyson u
MnombuHo 1 geprkan nog CBOMM NOKPOBUTENLCTBOM K-
3y. [NocnegHo OH MOr faxe 3axBaTuTb, HE MPUHUMAs B
coobpakeHune, Kak oTHeceTcs K aToMy PpaHums, Tak Kak
B 9TO BpeMs eMy He Bblfio HeobXxoanMoCTK ee onacatb-
ca. ®paHuy3bl 66111 yke Toraa BoirHaHbl U3 HeanonutaH-
CKOro KoponescTBa McnaHuamu, 1 Kak Te, Tak u gpyrue,
ObIN HaCTONbKO UCTOLLIEHbI BOMHO, YTO CaMU JOMKHbI
Oblu uckaTb Opyx06bl repuora. Benen 3a nokopeHuem



Mn3bl emy nogumMHMnucb 6bl 1 Jlykka n CrueHHa, 4acTbio
N3 cTpaxa, YacTblo U3 3aBUCTU K (priopeHTunLam, KoTo-
pble 3TUM B6bINKn Bbl NOCTaBEHbI B HE3aBUOHOE NOSTOXe-
Hue. Ecnn 6bl BCA aTa nporpamma 6bina UM ocyLLecTB-
neHa (a 4OCTUrHYTb TaKoro OCyLLEeCTBIEHNS OH MOF pac-
CUYMTLIBATb K KOHLYY TOr0 CamMoro roga, B Hayare KoToporo
ymep nana AnekcaHzap), TO OH 4OCTUr Bbl BEPLUNHbI TaKo-
ro MoryLiecTsa v cnasbl, YTO cam cob0t0, OAWH, HE3aBU-
CMMO OT Urpbl CyYas Unm 4y><on noMmoLu, Mor 6bl 6bITb 1
CWUIbHbIM, U CAMOCTOATENBbHbLIM, Bnarogapsa TONbKO NNY-
HOMY cBOoeMy MoryuwecTBy n gobnectn. Ho nana Anek-
caHap ymep, Korga ewie He npoLwuno v Naty neT ¢ Toro
[OHS, KaK repuor obHaxun CBOW MeY, U 13 BCex ero 3a-
BOEBAHWUW 0Ha TONbKO PoMaHbs Oblna XopoLlo ycTpoe-
Ha, — BO BCex Apyrnx obnacrtax BnacTb ero dbina elle ma-
Nno ynpoyeHa, eMy npuxoamnoch konebatbcs B Bblbope
Mexay ABYMS BpaxayoLwmmMm apMmsMy u B4ob6aBok elle
ObITb BOMbHBLIM NPU CMEPTH.

OpaHako OH oTnn4Yancs Takom PeLnMOCTbIO U SHEPTrn-
4YecKon XpabpOoCTbio; OH Tak TOHKO MOHMMan MCKYCCTBO
ynpaBnATb NOgbMU U UCTPEBNSATL UX; OCHOBBbI, MOMOXEH-
Hble UM 4515 YNpoYeHUsi CBOeWN BnacTtu, Bbinn HacTonb-
KO Kpenku, 4to He Bbyab B6nmn3mn atux AByx apMui n Byab
OH 300pOB, OH BOoCcTOpXXecTBOBan 6bl Hag BCeMU TPYAHO-
cTamMu. [lokasaTenbCTBOM TOrO, YTO OCHOBbI €r0 BacTu
oTnn4yanncb OencTBUTESNIbHOW MPOYHOCTHLIO, MOXET Cry-



XWUTb Kak To, YTo PoMaHbs bonee mecsua xaana ero Bbl-
3[00POBMEHNS, MPeXae YeM PeLUNTLCS 4eNCTBOBaTbL NPo-
TMB Hero, Tak U TO, YTO NMONyMEPTBbIN OH Haxoauncs B
Pume B nonHenwen 6e30nacHOCTN U HU CTOPOHHUKN ba-
NbOHW, HN CTOPOHHMKM Butennu n OpcuHn, oToscogy co-
OpaBLUMecs B 9TOT ropof, He MOrfM COCTaBUTb NPOTUB
Hero napTun. OH Mor 6bl, Ecrnn 6bl Bbin TONbKO 340POB,
ecnun He yTBEpANTb Nany no ceoemMy Bblbopy, TO No Kpawn-
Hen Mepe BOCMNPensaTCcTBOBaTb M3bpPaHMIO Takoro, KOTO-
poro oH He xotesn 6bl; ecrnu 6bl OH TONLKO BbIN 300POB
B MUHYTY CMepTU nanbl — eMy 6bIf1o 6bl Nerko gocTur-
HYyTb Bcero. Takum obpasom, N0 NOBOAY Ha3Ha4YeHUs Na-
nbl KOnus 1l-ro, oH roBopun MHe, 4YTO 3apaHee nNpeasunaen
BCe 06CTOATENBbCTBA, KakMe MOrfn BO3HUKHYTb CO CMep-
TbHO €r0 0Tl A, U YTO NMEN CPeAcTBa CO BCEM CNPaBUTLCS,
HO YTO HMKOrga u He Boobpaxkan, YTobbl B 3TU KpUTuye-
CKME MWHYTbI eMy NpULLIIOCb 60pOTbCA HE C NONUTUYeE-
CKMMU conepHnkamm, a ¢ 60nesHb 1 CMEPTLIO.
Coobpaxasi Bce OeCTBUS repuora, 9 Haxoxy, 4To B
HUX HE TONMbKO HET HUYEero, AOCTOMHOIO NOpULAHUS, HO
YTO Ha Hero, — KaKk s U caenar, — MOXXHO CMOTPETb KakK Ha
AOCTOMHbIN nogpakaHna obpaseu lNpasutens, goctur-
LIero BracTu npu noMoLLmM cHacTbsl N Yyxmx Bonck. O6-
nagas 3Ha4yMTenbHOK XPabpoCTbio N BbICOKMM YECTOSMIO-
Ounem, oH He MOor AencTBoOBaTb MHaYe, Yem AencTBoBan,
N B OOCTMXXEHUN CBOUX LIENen TONbKo U Mor BbITb OCTa-



HOBMNEH COBNageHMEM OBYX POKOBbLIX AndA cebsa criyvam-
HOCTEWN: HeOONroOBEYHOCTbIO OTLA CBOEro — narnbl U rm-
BenbHo cBoeto 6onesHblo. Beskun MNpaeuTtens, KOTOPO-
My NpuaeTcs ydpexaaTtb HOBYHD MOHapXMIO M KOTOPbIN
NOWMET, 4TO eMy Heobxoaumo obecneunTb cebs oT Bpa-
roB, NPMOOPECTN COK3HNKOB, NOOEANTb XUTPOCTHLIO UMK
OTKPbITOM CUINOW, 3aCTaB1UTb NOAAAHHbIX, MOOUTL cebs n
nokopsTbcs cebe, NpueAsaTtb k cede conaart n 3acTaBUTb
nx ObITb yCEPAHBbIMU UCNOMHUTENSAMWN CBOEW BOMNWU, YHU-
YTOXWUTb BCEX, KTO MOXET €My BpeauTb, 3aMEHUTb CTa-
pble ydpexaeHns HOBbIMU, BblKa3aTbCA B OQHO M TO Xe
BPEMS CTPOrMM Y MUNOCTUBbLIM, BENUKOAYLLIHLIM 1 Nnbe-
panbHbIM, 06pa3oBaTb HOBbIE BOWMCKA U YHUYTOXUTb CTa-
pble, CyMETb Tak NOCTaBUTb cebsi B OTHOLUEHUWN K OpYy-
rum locygapsim, 4Tobbl KaXKabii N3 HUX cYUTan NPUATHBIM
Ansa cebs genatb emy ycnyri n onacancs noctynatb B OT-
HOLLEHMM K HEMY HecnpaBeasiMBO, — KaXabln Takon lNpa-
BUTENb AOMMKEH B3ATb cebe npumepom repuora BaneHtu-
HO. bonee ceexero npumepa pasyMHbIX 4EUCTBUN 3TOro
poga — 9 He CyMeto HanuTu. EgMHCTBEHHOM ero onbKon
Obino cornacue Ha n3bpanue nanbl KOnua ll-ro, Tak kak s
y>K€ rOBOPUII, YTO €CIIM OH WU HE MOTI Ha3Ha4YUTb Nanbl No
CBOEMY MPOuN3BONY, TO MMEN MOSTHYK BO3MOXHOCTb BOC-
npenaTcTBoBaTb M36paHMo TOro, KOTOPOro He xoTen Obl.
OH He pormkeH B6bln HM B KaKOM crydae gaBaTb CBOErO
corflacus Ha HasHavyeHue narnow Koro 6bl To HM BbINo, U3



OCKOPOMEHHbIX MM KapaMHanoB, Tak Kak, BO3BEAEHHbIE B
CaH NepBOCBSLLEHHUKA, 9TU KapauHarbl BCe-Taku umenu
Obl OCHOBaHWE ero onacaTbCsl, a CTpax U HEHaBUCTb —
rmaBHenLwne asuratenun, obpawarowme nogen B Hawmx
Bparos.

KapguHanbl, ockopbneHHble repuorom, Obinu [leTp
(San Pietro ad Vincula), KonnoHa, Neoprun (San Giorgio)
n Ackanno Cdoopua. Bce octanbHble UMENU OCHOBaHUSA
ero 6oATbCS, 3a UCKMYEHMEM KapauHana Ambyacckoro
(Roano) ncnaHckux; nocrnegHue coctaBnanm Mexagy co-
6on Kak Obl OTAENbHY KOprnopauunio, 3Ha4NTENbHO YCK-
NMBABLLYIO KaXO0ro U3 HNUX B OTAENBbHOCTU, KapAnHar xe
AmByacckumn Obin cuneH cBoMmu cBassaMm ¢ PpaHumen.
CnepoBaTenbHO repuory, A0MKHO 6bIN0 nogaepxueaTb
NpenMyLLEeCTBEHHO KaHaMAAaTypy Koro NMbo 13 kapavHa-
NOB MCMAHCKNX UITM HaAKOHEeL, Aaxke cKopee CornacutbCs
Ha n3bpaHue kapanHana AmOyacckoro, YeM Ha n3bpaHue
MeTpa. CTpawHoe 3abnyxgeHne gymatb, 4To nogu, ob-
neYeHHble BEPXOBHOI BMlacTblo, NPUHMMAasa HoBble O006-
POBOJSIbHbIE YCIYrN, B COCTOAHUN 3abbiTb CTapble CYETHI.
Cornacscb, cnegoBaTensHo, Ha n3dpanune nanbl KOnus |-
ro, repuor BaneHTnHO caenan pokoByto olwnbky, npusea-
LUYHO ero K OKOH4aTeslbHon norndesnu.



NMABA VIil. O npaBuTtensx,
AOCTUraroLWmx BepXOoBHOWU BNacTu
OecuyecCTHbIMU cpeacTBamMm

TAK kak YacTHble nogn MoryT A4octuraTtb BEPXOBHOM
BNacTu (4TO He Bcerga MOXHO npunucaTb UX CYaCTbHo
NI NINYHBIM AOCTOMHCTBAM) eLLe APpYrMMu ABYMS CNOCO-
©amMu, TO 9 He cyMTaro BO3MOXKHbIM OOONTU U 3TU CMOCO-
Obl monyaHuem. O6 ogHOM M3 HUX criegoBaro Obl gaxe
roBOpUTb C 0COBeHHO NogpobHocTbio, Ecnn Obl geno
LU0 O pecnybnukax, a He 0 MOHapPXUSX.

OawvH n3 atnx cnocobos, Korga BEpXoBHas BracTb A0-
cturaeTcs 6ecyecTHbIM 3aXBaTOM UMM MOASNOroM, ApYyrom
— Korga oHa Bpy4aeTtcs u3bpaHHUKY, Kak BblpaxkeHue pac-
NONOXEHMUS K HEMY €ro CorpakgaH.

[nsa ykasaHus, kak JOCTUraeTcsl BNacTb NepPBbIM Cro-
cobom, S yaoBONbCTBYHOCH ABYMS NPpUMepaMu: OOHUM U3
APEeBHEN, ApYrMM 13 HOBOW UcTopun. BxognTb B paccMoT-
peHne 3Ha4YeHns aToro cnocoba ¢ TOYKKN 3peHns cnpaBea-
NMBOCTU N HPABCTBEHHOCTU — 51 HE CTaHy, TaK Kak nona-
rato, 4To A5 TOro, KTO 3axXo4eT NpuberHyTb K TakoMy Cro-
coby, goctaTtouHo ByaeT ykasaHuin, Kakme OH HanaeT B
npumepax, kotopble s NpnBoOXyY. Aracokn CULMANNCKUI
caenanca locynapem Cupakys, 6ygyym He TOnbKO npo-



CTbIM FpaXKgaHMHOM, HO BbINASA U3 CaMOro HU3LLEro U OT-
BEPXXEHHOro cocnosusi. CbiH NPOCTOro ropLievHunKa, oH
Obln M3BECTEH 3a YenoBeka OTYasgHHOro, CNOCOBHOro Ha
BCSAKME NMPOAENKU, HO BCe 3TU NPOAENKM BblkasbiBanu B
HEeM CTOSTbKO CUIbl (OU3NYECKOM N CUMbI YMa, YTO, n3bpaB
BOEHHOE NonpuLle, OH CKOPO AOCTUT 3BaHUS npetopa Cu-
paky3. [longs oo aToro 3BaHuUA, OH 3agymarn caenarbecs
[MpaBuTEnem u gaxe 3axBaTuUTb BEPXOBHYIO BacTb, HO,
4YTObbl HE BbITb HUKOMY 06513aHHbBIM, PELLMIICS B3ATb €€
CUSIOKD, XOTSA MOT NONYYMTb 3Ty BMAcCTb C COrnacsa CBOUX
corpaxgaH. [1ns atoro oH Bowlen B cornaweHue ¢ Kap-
dpareHCKuM BoeHavarnbHUKOM AMWUITbKapOM, BOWCKA KO-
TOPOro HaXoAUINNCh B 3TO Bpems B Cnumnun. B ogHo yTpo
CO3BaB CMPAaKYyCCKUI HaApog 1 ceHar, No4 npeanorom ood-
CYXXOEHMs BaXHbIX ONs pecnybnukn gern, oH npukasarn
CBOMM congartam, 6pocuTbcs Ha ceHaTopoB M BoraTbix
rpaxgaH v nepedbutb nx. Koraa Bce atm nuua obinu ne-
pepe3aHbl, — OH 6e3 BCAKOro Tpyaa 3axBaTui rocnogcTeo
Had CTpaHOM 1 coxpaHus ero 3a coboto. XoTsa nocne aTo-
ro KapdareHsiHe aBa pasa ero pasbunu, a B nocnegHuim
pa3 gaxe ocagunn Cupakyabl, OH HEe TONbKO CyMen OT-
CTOATb ropoA, HO, pasgenve CBOM BOWMCKA Ha ABE 4YacTu
N OCTaBMB OAHY rapHu3oHoMm B Cupaky3sax, ¢ Apyroto oT-
npasuncsa B Appuky, Tak 4YTO B CamMoe KOPOTKOe BpeMs
3actaBun KapdhareHsiH CHATb ocagy v npyBen ux B Kpam-
HIOK0 HEOBXOOMMOCTb BONTU C HAM B CHOLLIEHUS U, 3a CMNO-



KonHoe obnagaHue Adpukon, octaBuTb ero lNpaButenem
Cupakys. PaccmaTpuasa genctena u xapakrep Aragok-
na, BCSIKMK nerko ybeaouTtcs, 4TO OH BECbMa HEMHOIMM
ObIn1 0683aH c4HacTbio, eCrM OHO Aaxe U urpano TyT Ka-
Kyto-HMOyab ponb. Kak ckasaHo Bbille, CBOMM YCMEXOM
OH 0653aH TOMY, YTO, NPOXOAS CO BCEBO3MOXHbIMWU TPyA-
HOCTSIMW BCE CTENeHM BOEHHOIo 3BaHWUS, Cymern npuoo-
pecTb cebe pacnonoxeHne BONCK, C MOMOLLbIO KOTOPbIX
He TONbKO CyMen 3axBaTuTb BEPXOBHYH BNACTb, HO U Bbl-
NMOMNMHUTbL CaMbl€ CITOXHbIE N ONacHble npeanpuaTus. Ero
rOTOBHOCTb yOMBaTb corpaxgaH U M3MEHATb OPY3bsM,
OTCYTCTBME B HEM BCSIKOM BEpbl, MUITIOCEPANS U pPenu-
MK, pasyMeeTCs, HeNb3si NPU3HaTb B HEM NPOSABIEHNAMM
AobnecTu; NpyM NOMOLUM UX OH MOT Obl TONBbKO 3aXBaTUTb
BMacTb, HO HMKOrga He OOCTUrHyn Obl cnaebl. Paccmar-
puBas e Haxog4umBocTb Aracdokna B 6opbbe ¢ onacHo-
CTSMKU M CNOCOBHOCTb MX nobexaaTb, Benuume ayxa, C
KakKnm OH ymen BbIHOCUTb 6eACTBMS M TOPXKECTBOBATb
Hag HAMW, — HET HUKAKOW NPUYMHbI HE NPU3HaTb ero oa-
HUM 13 Bennyanwmnx MNMpasutenen. Ho ero »xecTokocTb n
Heoby3gaHHOe GecyenoBeyne, BMECTE CO MHOXECTBOM
HN30CTEN, K KOTOPbIM OH npuberan, — HUKoraa He NO3BO-
NAT NPUYNCINTL €ro K BenukMM nogam. Henb3ss, cneno-
BaTeNbHO, NPUNUCLIBATb €ro YCNex HU CYacTblo, HU ero
nu4yHoM [oBnecTn, Tak Kak 3TUM YCNEXoM OH UM He 0bs-
3aH.



B Hawwn gHn, Bo Bpems npaeneHna AnekcaHgpa VI,
OnuneepotTo Aa ®epmo npeacrasnseT Apyron nogobHbIN
npumep. OcTaBWNCL CUPOTON B AETCKMX netax, oH Obin
NPUHAT Ha BOCNUTaHME CBOMM AS4EN CO CTOPOHbI MaTe-
pu, [bxnosaHHn donmaHn, n 0TAaH UM B BOEHHYIO CNyX0y
nopg HadanbcTBO Naono Butennu, anga toro, 4ToObl, 03HA-
KOMUBLLNCb CO BCEMU TPYAHOCTAMM BOEHHOW Kapbepbl,
OH BMoCnNeaCcTBMM MOI OCTUTHYTb Kakoro-HMByab BUAHO-
ro nocta. Korga lNMaono ymep, OnvBepoTTO Npoaosmkan
cnyx0y noa HavanbCTBOM ero 6pata Butennouuo u B ca-
MO€E KOPOTKOE BpeMs, brniarogapsi CBOMM NpeKpacHbIM Ka-
YyecTBaMm, — TENECHON NMTOBKOCTWN U 3amedaTenbHON xpabd-
pPOCTU, — caenarncs ogHUM U3 NepBbIX NIOOEN B BOUCKE.
Torga eMy nokasanocb HEBbIHOCUMbIM BbITb B NOAYMHE-
HUM N OH 3aMbICIIU C NMOMOLLBIO HEKOTOPbLIX rpakaaH
depmo, KoTopble NpeanovnTany ceoboae pabcTBo cBOEN
CTpaHbl, U, paccynTbiBasi Ha pacnoroXxeHue kK cebe Bow-
CKa, 3axBaTuUTb BEPXOBHYIO BnacTb Hag ®epmo. [Ans aTo-
ro oH Hanucan K [bkmosaHHn ®onuaHu, 4to, dyayym Tak
AAaBHO BHE CBOEro OTeyecTBa, OH XoTen Obl BEpHYTbCH,
Kak ansa Toro, 4toObl yBMAETL CBOW poaHOM ropog n Bu-
Tennouuo, Tak n ans Toro, 4Tobbl NPUBECTUN B SICHOCTb
cBOe HacneacTo. [pn 3TOM OH nNucarn, YTo Tak Kak, ans
AOCTMKEHNA CBOEr0 HACTOSLLIErO NOSIOXKEHMUs, OH nepe-
HeC MHOro TPygHOCTEN, TO U xoTen Obl, YTObbI corpaxkaa-
He BMAENU, YTO OH He NOoTepsisT BPpEMEHU HanpacHo, Ans



4Yero n cuMTan He NULWHUM, NOoNy4YnTb NO3BONEHNE BEpP-
HYTbCA C NOYETHOW CTPaXewn U3 cTa YenoBekK ero apys3emn
N NOAYMHEHHBIX, — Bepxamu. OH npocun gsaw pacnopsi-
ANTbCS, YTOObI rpaXxgaHe BCTPETUNN C NOYETOM €ro BO3-
BpallleHne, Hamekas!, YTO NoveT ByaeT OTHOCUTBLCS He K
HeMy TOSbKO, HO eLle 6onee Kk donuaHn, Tak Kak nocnen-
HUK B6bIn ero Bocnutatenem. [>KMOBaHHWU CYer, YTO ero
NNEeMSHHUK BMOJSTHE 3aCy>Xui NOYETHON BCTPEYn, pacno-
pAOMNCcsa O HEM M npurnacun ero Xmutb k cedbe. Onuee-
POTTO, NOCENACh Y AA4M N NOCBATMB HECKOSBbKO OHEN Ha
YCTPOWMCTBO BCErO TOro, YTO cUMTan HyXXHbIM Ans ycne-
Xa cBoen byaylien npeaaTtenbCKon NonbITKKU, 3agan 6nu-
cTaTesnbHbIN MNP, — Ha KOTOPbIN Npurnacun kak donuaHu,
TaK 1 BCeX 3HaYUTENbHbIX rpaxgaH depmo. 3a obenom,
MO OKOHYaHWNN YTOLLLEHWUS N3bICKaHHBIMU SICTBAMW, KakK 3TO
BOAWMNOCH C TaKUMU NOYETHLIMU rocTamu, OnNnMBepoTTOo C
GOonbLINM NCKYCCTBOM HaBEMN peyb Ha BbICOKME npeame-
Thbl; OH CTasfl NpoCcCNaBnNATb BenmMyme nanbl AnekcaHgpa v
ero cbiHa Lle3aps, paccyxgasi o4eHb MHOro 060 Bcex nx
npeanpuaTnax. [IKMOBaHHU U Opyrme ctanm HeCKONbKO
BO3paxkaTb NPOTUB HEKOTOPbIX Er0 NOSIOXEHMWI, TOrAa OH,
NOCMeLHO 3aMeTuB, YTO O TakMX Bellax criegyeT ro.o-
pUTb B MecTax bonee cekpeTHbIX, npurnacun [xnosax-
HW U NPOYMX rpaXKaaH NepenTn C HAM B APYryto KOMHaTY.
Korgoa Bce OHM B Hee MepeLunn u XoTenun cagutbesl, To
N3 MOTaMHbIX MECT 3TOW KOMHaTbI BbILLIIM CIPSAITAHHbIE 0



TOro BpeMeHu congatbl 1 younu [kKnosBaHHM 1 BCEX Apy-
rmx. Totyac nocne ybuncrtea, He Tepasa sBpemeHn, Onunee-
POTTO Cen Ha fowaab U NocKakars K 34aHuto, 3aHMMaeMo-
MY BbICLUMM Maructpatom, n ocagusn ero, Tak 4To Bce 13
cTpaxa BblHYXAEHbl OblfIM MOBMHOBATLCA €MY U TOTYacC
e obpasoBanu nNpaBUTENbLCTBO, MMaBO KOTOPOro OH U
Obln HEMEeONEHHO yTBEPXAEH. YMEPTBUB BCEX, KTO MOr
ObITb A4Ns1 HErO onaceH CBOMM HEAOBONbLCTBOM UIK Bra-
CTblO, OH TOTHacC Xe, Ans YNpoYEeHMsi CBOEro rocnoacTaa,
NPUHANCS 32 HOBblE rpaXgaHCKue yYpexXaeHus; Tak yTo,
B TEYEHUN OAHOrO roga NPOAOIMKEHNSA CBOEWN BfacTu, OH
He ToNbKO cymen caenatb ans cebs 6esonacHbiM Npebbl-
BaHne B Pepmo, HO caenarncs rpo3HbIM Afsi BCEX CBOUX
cocegen. Ero 6biro 661 Takke TpyaHO nobeauTb, Kak u
Aradpokna, ecnu 6bl OH He nonarncsa B cetTu Llesaps bBop-
AXna, KOTOPbIN, Kak a1 yXXe pacckasan Bbile, uctpebnsan
B CuHuranumn naptun OpcuHn n Butennu. PoBHO yepes
roq nocne caenaHHbix m yéouncts, OnmBepoTTo 6bI 3a-
AyLeH BMmecTe ¢ Butennouuo, yumtenem CBOMM B KO3HSX
N HU3OCTSAX.

MHOrMM MOXET nokasaTbCHA HEMOHATHbLIM, Kakum 00-
pasomM Aradokn n emy nogobHble, nocrne 6ecyncneHHbIxX
npenartenbCTB U XXEeCTOKOCTEN, MOTyT A0SIroe BPEMS He
TONbkO 6e30nacHoO XXMUTb B CBOEM OTEYECTBE, HO U 3aLUn-
LaTbCA OT BparoB W JOCTUraTb TOro, YTO UX cCOorpaxkaa-
He HUKorga npOTMB HUX HE KOHCMUPUPYIOT, MexXay Tem



kak gpyrue lNpaButenu He yMerT Npu NMOMOLLN XeCTo-
KOCTM COXPaHATb MUP B CBOEM roCcydapCTBe, He TOMbKO
B COMHUTENBHYI MOPY BOWHbI, HO U B MUPHOE BpPEMS.
A nonarato, 4TO 3TO 3aBMCUT OT TOrO, YTO N camas xe-
CTOKOCTb MOXET BbITb XOPOLUO MUY OYPHO HanpasreHa.
XOpoLo HanpaBfeHHbIMU XeCTOKOCTSAMU (ecnun roBops
O HUX MOXHO ynoTpebuTb CNoBO: XOPOLLO) S Ha30BYy Ta-
Kne, K Kakum npuberaroT B cnyyae HeobxoanmmocTn Ans
YKpEenseHns CBOeW BNacTW; OOHaXAObl yKpenvB nocnea-
Hio0, [1paBuTENN HaA HUX HE HacTamBaloT, HO 3aMEeHSOT
NX MepamMun BO3MOXHO MornesHbIMy Ans nogaaHHblx. Jyp-
HO e HanpaBneHHas XXeCTOKOCTb — Ta, KoTopasi He Oy-
Ay4n 0COBEHHO oLy TUTENbHA CHavana, ¢ Te4eHnem Bpe-
MEHMU He TOSIbKO HE YMEHbLUAEeTCs, HO Jaxe yBenuynea-
etcs. [NpaButenu, npmuberaroLime K XeCTOKOCTSM NnepBo-
ro poga, ¢ nomowibto bora v nogen mMorytT uHorga Ha-
XOOUTb B HUX CpeacTBO Ans Gnara cBoen CTpaHbl: Tak
6bino ¢ Aracpoknom. Jlvua, noctynatowme nHadye, HUKO-
roa He yaepxusatotca. OTcioga cnegyert, u4To npu Henpa-
BOM 3axBaTe BNacTu BCAKUIN y3yprnaTop AOSMPKEH peLunTb-
Csl NPOU3BECTN BCE HEOBXOAMMbIE OS5 HErO XXEeCTOKOCTH
3a oguH pas, YTobbl He BbITb B HEOBXOAMMOCTM BO3Bpa-
lwaTtbCa K HAM BecnpectaHHO M obecneynTb 3a cobown
BMNacTb, He npuberasi K HAM NOCTOSIHHO, a NPMBA3aB K ce-
6e nogaaHHbIX cBoMMM BnarogesiHuamu. MocTynarowmumn
NMHa4ve nnu n3 6oA3HN, UNN N3 HEYMEHUS U OyPHO Hanpas-



neHHon Bonwn, OyaeT BbIHYXOEH MOCTOSIHHO NponuMBaThb
KPOBb M HUKOrAa He ByaeT rocnoacTBOBaTh Haf nogaaH-
HbIMU, TaK Kak OHM Npy BecnpecTaHHbIX U HOBLIX HEecnpa-
BEAMBOCTSAX He nony4ar k HeMy gosepus. Bce Heobxo-
AVNMbIE XXECTOKOCTM OOIMKHbI ObITb NPOM3BEAEHbI 3apas,
ANS TOro 4To6bl OHM BbINKN NepeHeceHbl C MEHbLUMM pas-
ApaxeHnem; bnarogesHna e OOMKHO AenaTtb Mano no
mMany ans Toro, Ytobbl nogaaHHble MMenu Gonblue Bpe-
MEeHW onsi ux énarogapHoOM OLEHKMN.

[MmaBHee Bcero locygapu [OMKHbI LEWCTBOBATb B
OTHOLLUEHUN CBOMX MOAAAHHbLIX C MOCTOAHCTBOM, YTO-
Obl NogaaHHble HEe MOMMM AyMaTtb, YTO OHM M3MEHSIKOT
cBon obpas gencTeuin, coobpaxasicb ¢ GnaronpusiTHbI-
MW UM OypHbIMKM OBCTOATENLCTBAMU. MHa4ve, BbIHYX-
AEHHbIN HEOOXOAMMOCTBLIO Ha KaKyt-HMOyab 3Ny unu
Gnaryto mepy, lNpaButene unu notepsieT yaqobHoe Bpe-
MS AN NPUBEAEHMUS K OCYLLECTBINEHNIO CBOEN XXECTOKO-
CTW, unu bnarasi Mepa He NPUHECET eMY FIMYHO HUKAKOro
Aobpa, Tak Kak ee ByayT O6bSACHATL, TONbKO KaK BbIHYX-
AEHHYI0 HEOBXOAUMOCTbLH, M HUKTO 13 NOAAAHHbIX HE CO-
yTeT cebsi 06a3aHHbIM 3a Hee GnarogapHOCTLIO.



NMABA IX. O rpaxxgaHCcKoun BrnacTu

PACCMOTPWM Tenepb crnyyamn, korga YacTHbIN Yero-
BEK JOCTUraeT BEPXOBHOWN BracTu He 6ec4ecTHbIM 3axBa-
TOM WU HE NMPY NOMOLLIN XKECTOKOro Hacunusi, Ho CTaHo-
BuTCs [NpaButenem cTpaHbl, C COrnacusi CBOMX Corpax-
AaH. Takyto BnacTb 9 HAa30BY BracTbiO rpaXgaHCKoOW; ons
AOCTUXEeHNa ee ODOblIKHOBEHHO ObiBaeT HeEobXoauMO He
CTONbKO CHaCTbe, U Nn4Hasi [OBNEeCTb CKOMbKO ycneLu-
HO ynoTpebneHHast XuTpocCThb.

3amMevy, 4YTO AOCTUrHYTb TakOW BNacTU MOXHO Win
npu NOMOLLWX Hapoda, Unu npu nocodumn pacnonoXxeHns
BaXKHENLUNX rpaXkaaH; — OObIKHOBEHHO B KaXXAOM rocy-
AapcTBe CyLLUEeCTBYHOT ABa pa3HooOpasHble Hanpaene-
HUS: HApPOL CTPEMMUTCS K TOMY, 4TOObI HE BbITb TECHUMbIM
3HaTHbIMK rpaxgaHaMmy U YMEHbLUUTb UX BNacTb, apu-
CTOKpaTUS e CTPEMUTCS 3aXBaTUTb €€ Kak MOXHO Kper-
4ye U yCUNUTb YrHETEHME Hapoaa; pe3ynbTaTtom ABYX 3TUX
pasnnyHbIX CTPEMMEHU 0BbIKHOBEHHO ObIBAET TO, YTO B
rocygapcTtee npeobnagaet unu BepxoBHasi BNacTb, UMK
cBobopa, unu aHapxus. Npn aToM BEpXOBHAasi BNacTb MO-
XeT ObITb BpyYeHa [locyaapto nnm Hapoaom, Unv apucTo-
KpaTueun, CMOTps MO TOMY, KOTopasi U3 3TUX napTum BOC-
nonb3yeTcd criydaem ans ee soasopeHus. Koraga apucto-
KpaTbl 3amMe4valoT, YTO OHM He B COCTOSIHUWN NMPOTUBOAEN-



CTBOBaTb HApoAy, TO 0OLIKHOBEHHO HAYMHAKOT YCUNUBATb
penyTaumio KOTOPOro-HMbyab OAHOro M3 CBOEWN cpenpbl,
ans Toro 4tobbl, M3bpaB ero [ocyoapem, Npoaormkarts,
No4 ero NpUKpbITUEM, YOOBNETBOPATbL CBOMM CTPAaCTSM.
Hapopg >xe oOblkHOBEHHO n3bupaeT ogHoro u obnekaet
ero BnacTbio 4nd Toro, YTobbl OH COCTaBNAN €ro 3auTy
NpOTMB apUCTOKpaTUN, NPOTUBOAENCTBNE KOTOPOW HApon,
cosHaet cebe He noa cuny. Jlnua, AOCTUrHYBLUME BacTu
npy NOMOLLM apuUCTOKpaTUW, yaep>XuBarT ee 3a coboto
¢ 60nblWNM TPYAOM, HEXENWN MOMyYMBLUME €€ U3 PYK Ha-
poaa; 06bIKHOBEHHO OHWU ObIBAOT BbIHY>KAEHbLI 4ENCTBO-
BaTb B cpede nogen, U3 KOTOpbiX MHOTME CYMTAOT ce-
65 C HUMK paBHbIMW, TaK YTO OHW HE MOTYT HX Bnagblye-
CTBOBATb, HN pacnopsikaTbCs Tak, Kak Obl UM XOTENOCh.
ToT e, KTO nony4aeT BnacTb M3 pyK Hapoga, OObIKHO-
BEHHO NPSIMO [enaeTcsl CaMOCTOATENbHbIM; OH HU C KEM
He pasgensieT BracTt U He BCTpeyaeT Kpyrom cebsi Hu-
KOrO MM NOYTU HUKOTO, KTO He Bbin Bbl NPUBLIYEH K MO-
BUHOBEHMIO. Kpome Toro yaoBneTBOpuUTb apuCTOKpaToB
Tak, YTOObl HE caenaTb HecnpaBeasIMBOCTU U HEe BO3Be-
NNYUTL OQHUX HACYET OPYrMX, ObIBAET O4EHb TPYAHO; CO-
BEPLUEHHO HE TO C HApPOAOM: Liefb ero ropasgo AOCTMKM-
Masi, Tak Kak OH Me4TaeT 0ObIKHOBEHHO He 00 YrHETEHUM
— K YeMy CTPEMUTCHA apUCTOKpPaTUSA, — HO TOSbKO Kena-
eT He ObITb yrHeTeHHbIM. 3ameTum ewe, Yto ans MNpasu-
Tens HecpaBHEHHO TPYAHEE YyTBEPAUTLCS, €CNN K HEMY



BpaxaebeH Hapoa, Yem Toraa, Korga npoTUB Hero Torb-
KO apucToKpaTbl: HApOJ4 MHOIMOYUCIIEH, apUCTOKPATOB Xe
He MHOro; 3a TO camoe XxyAwee, yero Moxet [ocydapb
XOaTtb OT Hapoga, COCTOUT B TOM, YTO OH OT Hero OTIo-
XUTCA, MexJy TeM Kak BparM apucTokpaTtbl HE TOJSbKO
MOryT OCTaBUTb €ro, HO U HayaTb AeNcTBOBaTb NPOTUB
Hero, Tak Kak, obnagas 6onbLleo NpoTMB Hapoda crene-
HbIO 3HAHMSA U NTOBKOCTWU, OHW BCerga CyMeT NpUroTo-
BUTb cebe cpefcTBa K CNaceHUo 1 BbiMrpaTb pacnosio-
XEeHne ToM napTum, KoTopas rno ux coobpaxKeHuto ocTa-
HeTca nobegutenem. Kpome Toro Hapog, ¢ KOTOPbIM Bbl-
HyXXaeH naguTtb NpasuTtenb, Bcerga oauH n 1ot xe. Ero
Henb3si HU U3MEHUTb, HU 3aMEHUTb MO NPOU3BONY, MEX-
Ay TEM Kak apuUCTOKpPaTUIO OH MOXET KaXabl AeHb YHU-
4YTOXaTb U ydypexaaTb, yCUnmBasa ee 3HayeHue unu, ec-
NN 3aX04eT, COBEpPLLEHHO ero yHmnyToxas. O nocrnegHem
S1 cYMTal0 HY>XHbIM NoapobHee pacnpoCTPaHUTLCS.

CuuTalo Hy>XHbIM cKasaTtb, 4TO obpa3s gencrteun Npa-
BUTENS MO OTHOLUEHWUIO K apucToKpaTam [OIKEH rnas-
HenLe pasnmMyaTbCsl, CMOTPS MOTOMY, CBS3bIBAKOT SN OHU
COBEpLUEHHO CBOW WHTEpeChbl C MHTepecamn [ocyadaps,
N OenNCTBYIOT NHAYe.

Tex apucTokpaToB, KOTOpble CBS3blBAlOT CBOU MHTe-
pecbl ¢ nHTepecamn [ocygapss u He rpabutenbCTBYIOT,
AOMKHO MobUTb N OocbinaTb NOYECTAMMU; OENCTBYHOLLNX
Xe MHa4e, ToXe JOSMKHO pasnuyaTtb, CMOTPS MO TOMY, YTO



CNYXXWUT AN HAX UCXO4HOK TOYKOK nx obpasa AeNCTBUMN.
[encTByOT NN OHKU Tak NO ManogyLwuo UNKn No orpaHn-
YEHHOCTW, — Torda MOXHO MONb30BaTbCA UX yCnyramu u
TEMW N3 COBETOB, KOTOPbIE HE NMLLEHbI 30PaBOro CMbIC-
na; Tak Kak, npu ycnexe lNpaBuTtens, OHM Xe nepsble by-
AyT ero npocnaenATb, a NpyU Heygaye — X He CTOUT ona-
caTbCs; Korga e nx obpas AencTBuin 3aBUCUT OT YECTO-
nobusa n encTBYOT OHM TakK C YMbICIIOM, M TaK Kak 3To
cnyxut ansa MNpaeuTtensa gokasaTenbCTBOM, YTO OHW CBOU
NNYHbIE MHTEPECHI NPeanoYNTaloT ero MHTepecam, To Ux
HagobHO onacaTbCAa U A4eUCTBOBATb NPOTUB HMX, KaK Npo-
TMB OTKPbITbIX Bparos, OO OHWU BCEraa B MUHYTY ONacHO-
CTu nomoratoT rmbenu Mocygaps.

Hanpotus Toro locygapb, NonyynsLUnic BNacTb U3 pyK
Hapopda, AOSKEeH cTapaTbCa yaepXkaTb 3a cobown ero pac-
nonoxeHue; OOCTUrHYTb 3Toro [ocyaapto He 0CoBeHHOo
TPYAHO, TaK Kak Hapo4 CTPEMUTCS TOSbKO K TOMY, YTOObI
He ObITb YyrHeTaemMbIM. TOYHO TakKe, JOCTUTHYB BacTu C
NMOMOLLIbIO apUCTOKpaTUK, Kak Bbl NPOTUB XKenaHnsa Hapo-
Aaa, MNpaBuTenb npexae Bcero AOoMmMKeH ctapaTtbCs pacno-
NOXWUTb HAPOZ, B CBOHO MOJIb3Y; 3TO HE TPYAHO, — ANS 3TOro
HY>KHO TOSTbKO MPUHATL €ro Nog CBOE NOKPOBUTENBLCTBO.
Torga Hapopg ctaHoBuTCs elle 6onee npegaHHbIM 1 Mo-
KOPHbIM, YeM Jaxe Torga, korga cam Bpyuun locygapto
BnacTtb, n6o nogm obbIKHOBEHHO ropasgo bonee LeHAT
bnara, nony4yaemble MU OT TEX, OT KOro OHM OXXMAAKT 0f-



HO 30, U cCYUTaKT cebsa B OTHOLLEHUN nX bonee oba3aH-
HbIMW. [MogaaHCTBO CBOE HApPOA CYUTAET B ATUX Cryyasix
Aaxe 6onee nobpoBonbHbIM, HEXenu Toraa, korga lMpa-
BuUTENb N36paH um cammm. CnocoboB, KakMMm MOTyT pac-
nonaratb Npu atom [Npasutenu, YpesBblHanNHO BAPOYEM
MHOrO, U TaK KaK TYT MOXET ObITb MHOIO pa3sHbiX Criyvamn-
HOCTEN M TPYOQHO AaTb Ha BCE Cryyau NONOXUTENbHbIE
npaBuna, To 9 U He CTaHy 06 3TOM pacnpPoOCTPaHATLCS, a
3aKnoyy Torbko, 4To Mocyaapsam BaxkHee Bcero obnagatb
NPUBA3aHHOCTLIO Hapoaa, MHadvye B rmbenbHble ans HUX
MUHYTbI, Y HUX HE HANOETCA HUKAKOM NPOYHON OMNopbI.
Habwug, ogmH 13 cnaptaHckux [ocygapen, Bbligepxarn
ocafy BOUCK Bcewn [peuunn, KOTopbIM CBEPX TOro eLle no-
Morana nobefoHoCHasa pyMcKas apMud, U 3almTus oT
HMUX N BNacTb CBOK W OTEYECTBO; AN 3TOr0 B MUHYTY
onacHoOCTU emy 6bINo AoCTaTOYHO yoeamTbecs B NpeaaH-
HOCTM K cebe HEMHOrMX, Yero OH He Mor Obl AOCTUTHYTb,
ecnun 6bl Hapop Obin K Hemy BpaxaebeH. Ecnu Obl KTO-
HMOyAb cTan onpoBepratb MOE MHEHME, NPMBOASA B A0Ka-
3aTenbCcTBa NPOTUBHOMO M3BUTYIO MOCMOBULY: «paccyu-
TbIBAKOLLMA HA HApPOA, CTPOUT Ha rpsidav», — OH Obin Obl
He npaB. CMbICN 9TOM NOCMOBMLUbI CnpaBeane — ecnu
YacTHbIAN YernoBeK CTaHET paccuMTbiBaTb Ha HApPOOHYHO
NPUBSA3AaHHOCTb M CTaHET AyMaTb, YTO HapO4 BCTYNUTCS
3a Hero B criyvae ero npecrieaoBaHusi Bparamu ero unm
npaBUTENbCTBOM. Takomn pacyeT YacTo OKasblBasnics oLu-



BGO4YHbIM, YTO U cnyyunock ¢ pakxamu B Pume n ¢ mec-
cvpom [xopoxkmo Ckann Bo dnopeHumun. Korga xe K 3a-
lwnTe Hapoga npuberaet [ocyaapb, MMeEOLWUIA NPaBo NM
BMNacTBOBaTb, €CIIM OH YENOBEK C CUMbHBIM AYXOM, HE Na-
AaloLWmMi B HECHACTUSX, U eCrln KpOMe TOro OH MpUMET
BCe Apyrve HeobxogmMmble Mepbl U CYMEET CBOEKD dHEpP-
rmeto n 6ogpocTbio NogaepXaTb AyX Hapoda, — OH YBU-
ANT, 4TO He owmnbecsa B HEM M YTO, MOMOXUBLLMUCL Ha Ha-
poA, OH CTPOUIT HAa NPOYHOM OCHOBaHMU. OBLIKHOBEHHO
[ocynapsam aToro poga npuxoamtca 6opoTbCs ¢ ONacHo-
CTSIMW TOraa, Korga OHW NoXenaroT caenaTtb CBO BacTb
abConNITHOD; NPU 3TOM MOryT BbITb ABa Pa3NMyns, CMOT-
psi NO TOMY, YNPaBnsAoT 1 OHWM HapoaoM Ge3pasaernbHo,
U Npy nocpeacTse MarnctpaToB. B nocrneaHem cnyyae
OHW OObIKHOBEHHO 3HA4YMTENbHO crnabee U HaxoasaTCcAa B
BornbLuen oNacHOCTK, TaK Kak B 3TOM Crlydae OHW 3aBUCAT
OT BOSNW TeX rpaxaaH, KOTopbIM MOpyYeHa maructpaTtypa
N KOTOpble, 0COBMBO B OYPHbIX 0OCTOATENBCTBAX, MOTYT
Nerko OTHATb OT HUX BIlaCTb UM BOCCTAHOBNASA MPOTUB
HUX HapoZg, WK NPOCTO He crnywascb ux. HanpacHo no-
Ao6HbIN MpaButenb 3agyman Obl 3axBaTUTb B CBOW py-
K1 abConoTHY0 BNacTb, — rpaxaaHe v nogaaHHble, npu-
BbIKHYB yNpaBnAaTbCA pacnopsiKeHNAMM MarncTpaTos, He
3ax0TAT B KPpUTUYECKME MUHYTbI MOBMHOBATLCA eMy Of-
HOMY 1 OH BCTPETUT BO Kpyr cebsl He[oCTaToK B TaKMX Jn-
Lax, KotTopblM Mor 6bl goBeputbes. B camom gene, no-



A00HbIN MpaBuTenb HUKOrO4A He OOIMKEH paccYUTbIBaTb,
YTO B TPYAHbIE AN HEro MUHYThbl OH BCTPETUT BOKPYT Ce-
065 TO e camoe, YTO OH BMAUT B OObIKHOBEHHOE Bpe-
MSl, — KOrla ero nogfaHHble HyXXOalTcsa B ero yrnpasrne-
HUK. B Takoe Bpemsi Bce oKpy»katoLme cTapatoTcs 3acny-
XXWUTb ero GnaroBoneHue, CyeTaTCcs BOKPYr HEro 1 Ha cro-
Bax ObIBalOT paabl MNOMOXUTb 3@ HEro CBOK XXU3Hb, Tak
Kak B CMepTu UX He NpeacTaBnaeTcs He0OX0AMMOCTU; HO
B TPyAHble ANns cebs MUHYThI, korga HeobxoamMmo coaen-
CTBWE corpaxaaH, OH BCTPeYaeT O4YeHb Mano nuu, roto-
BbIX €My Nomoyb. [oaobHbIN onbIT Tem Gonee rméeneH
ans Focyaaps, 4To ero Henb3si UcnbiTaTb ABa pasa. Cne-
AoBaTtenbHo, 3abotot Myaporo Mpaeutens atoro poaa
[OMKHO ObITb BBEAEHNE U NoaaepxaHue Takoro obpasa
npaBneHusl, NPy KOTOPOM ero nodaaHHbIe BO BCAKOE Bpe-
MS1 1 TPU BCAKUX 0O6CTOATENBCTBAX HY>XAanuch Obl B HEM;
TONbKO B TAKOM CIly4ae MOXET OH paccyuTbiBaTb BO BCS-
KOe BpeMsi BCTPETUTb B HUX BEPHOCTb K cebe.



NMABA X. Kakum ob6pasom B
rocygapcrBax BCAKOro poaa MOXHO
onpepensaTb CTeneHb CBOEN CUNDI

PACCMATPUBAA pasnuyHble poabl rocygapcrs, S
AOMKeH 3ameTutb, YTo Ans lpaBuTtens Bcerga 6biBa-
eT Ype3Bbl4aHO BaXXHO 3HATb, MOXET NN ero rocygap-
CTBO B Cliy4ae HeobxoanmmocCTh 3almiaTbcsi CO6CTBEH-
HbIMW CBOMMW CpeacTBaMW UMW AOIMKHO ObiTb BbIHYX-
AeHO npuberaTtb ANa CBOEM 3alMTbl K YY>KOM MOMOLLMN.
UTob6bl MbiCNb MOS1 OblNla ACHAa, A AOMKEH cKasaTb, 4YTOo
cuYMTar CNOCOBHbIMM 3aLLMLLIATECA CBOMMN CpeacTBamMum
TONbKO Takux ['ocydapen, KoTopble pacrnonaratT gocTa-
TOYHbIM YMCIIOM NOAEN U CyMMaMK AeHer, 4ToObl BO BCA-
KOe BPEMS BbICTaBUTb 3HAYMTENbHYIO apMUIO, MOTYLLYIO
Bblaep>kaTb 6UTBY € Bparamu. locygapcTBamum xe crnabbl-
MU U HY>XOQKOLWMMANCS B YYXXOM 3alumnTe, s cunTato Takue,
BOMCKO KOTOPbIX Tak HE3HAYNTENbHO, YTO HE B COCTOSIHUK
BblAEpXXaTb OTKPbITOrO CPpaXkeHWsi, a MOXET TONbKO Chny-
XWUTb rapHM30HOM BO BPEMSI OCafbl Bparamu KpernocTen,
npuyHagnexawmx rocygapcresam. A yxe roBopun o rocy-
AapcTBax NepBoOro poga v BNOCNEeACTBUWN elle BO3Bpa-
LLYCb K paCCMOTPEHUIO Cry4yanHOCTEN, KOTOPblE C HUMU
MOTYT NPOUCXOANTb.



Bo BTOpom cny4dae, cnabbim [ocygapsm s Mory Tonb-
KO NOCOBETOBATb KaK MOXHO ycepaHee YKpennsaTb Te ro-
poda, B KOTOPbIX HAXoOATCA UX pe3naeHumn, n He 3abo-
TUTbCS 06 ocTanbHoM cTpaHe. Ecnu lMNMpaBuTtens cymeet
XOPOLUO YKPEenuTb CBOK CTOMULY M XOPOLUMM yrnpasre-
HWEM, NP NOMOLLM CPEACTB, O KOTOPbIX S yXKe roBopwn,
n Byay elle roBopuTb, NPUBSIKET K cebe nogaaHHbIX, TO
OObIKHOBEHHO HEOXOTHO peLlalTCa Ha ocafy ero CTonm-
Ubl. OTO MPOUCXOANT OT TOrO, YTO NoanM BOOBLLIE HE OCO-
OEeHHO OXOTHO peLLaltTCs Ha NPeanpusaTus, ycnex KoTo-
pbIX TPYAEH, OCaXaaTb XKe XOPOLUO YKPENNEHHYH CTONK-
Ly Takoro locygaps, koTopbin Nobum ceBoMMKM nogaaH-
HbIMW, — [IEN0 He Nnerkoe.

epmaHCcKme rocygapcTBa nosib3yoTCs BeECbMa LUMPO-
Kow cBOBOA0N, XOTS TEPPUTOPUN NX BECbMA HEOBLLMPHBI;
XUTenu He cTtpagatoT oT ocobeHHoro rHeta cesoux [lpa-
BUTENEN N He BoAaTcsa HU mX, HU [MpaButenen cocegHnx
ropofoB. Kaxabln ropog Tak XOpOoLLO YKpensieH, 4To oca-
XOaTb ero BeCbMa 3aTpyAHUTENbHO; BCE OHU OKPY>KEHbI
KpenknmMmm CTEHaMM 1 LLMPOKMMU pBaMu, cHabkeHbl B 40-
CTaTOMHOM KONUYecTBe apTUNIEPUNCKUMU OPYANAMU U
CHapsgamu, a obLecTBeHHble MarasuHbl B HAX HaNosiHe-
Hbl MPOBNAHTOM M TOMNSIMBOM B TakKOM KOSMYECTBE, YTO
ero XxBaTuT Ha rog Ans scex xurtenen. Kpome Toro y Hux
3aroToBrieHbl 3Ha4YMTEmNbHbIE 3anackl MaTepuanos, Mory-
LUKMX AaTb Ha uenbl rog paboTy HyxXaarLWwmMMcs Knaccam



HaceneHusi, 6e3 obLlecTBeHHOro otdarowleHuns. Hapog B
HUX OydeT cnegoBaTefibHO M BO BPeEMSI Ocaf CMOKOEH
npegaBasiCb UMEHHO TEM 3aHATUSM, KOTOPble COCTaBns-
tOT XXM3Hb U HEPB MECTHOW ero aesTtenbHocTn. Kpome To-
ro BOEHHOE 3BaHWE B 3TUX ropodax Nnosib3yeTcs No4yeTom
N B BONCKax ydpexaeH obpasuosbin nopsgok. Ntak MNMpa-
BUTENb, CTONMMLUA KOTOPOro XOPOLUO YKpensieHa U KoTo-
Pbll HE HEHABUAMM HApPOAOM, HE OOMmKeH boaTbesa ben-
CTBMWI 0cagbl; 06bIKHOBEHHO NMPOTUB TaKMUX YKPEMNSIEHHbIX
MECT oca He npeanpuHUMAaloT, B Cryyae e HadaTomn
ocafbl, OHa K CTbldy OCa)KaatoLmx BeCbMa CKOPO CHUMa-
eTcs, Tak KaK, NpyM U3MEeH4YNBOCTM Aen B 3TOM MUpeE, Mo-
YTU HEBO3MOXHO, YTOObI Bpar ocTaBarncsi Co CBOMMW BOW-
cKaMu fiarepem uernbin rog, B O4HOW N TOW XXe MECTHOCTH.
MHe BO3passT, YTO XUTENWU CTPaHbl, XUBYLLUNE 3a TO-
POOCKMMW CTEHAMW, HE MOTYT COXPaHATb CMOKONCTBME
npw BUAE TOro, Kak nx cobCTBEHHOCTb ByaeT coxuraema
HenpusiTeneMm; YTO CKyka OCagHOro BpeEMEHWU U fNYHas
©e3onacHOCTb 3acTaBUT UX Mano 3aboTutbca 06 MHTe-
pecax cBoero locygaps. Ha aTto s oTBevy, 4To Xpabpbin
N MOryLlecTBeHHbIN [paBuTenb BCcerga cyMeeT BOCTOp-
XecTBOBaTb Hag, 3TUMU TPYAHOCTAMU: OH MOXeT ObHaze-
XuBaTb NogAaHHbIX TEM, YTO HEB3roga 4OMro He NPoaor-
XNTCA, BO30YyX4aTb B HUX BOsI3Hb KXECTOKOCTEN Bpara u
HakoHeL npuberartb K CTPOrMM MepaM B OTHOLLEHUMN TEX,
KOro OH HangeT CIIMLWLKOM AEP3KUMUN N HELOBOSbHbBIMM.



Kpome Toro Henpuatenb 0O6bIKHOBEHHO XOKET 1 rpadbuT
CTpaHy B NepBoe BPeMs CBOEro BTOPXEHUS, T. €. B TO
WMEHHO BpeMs, Korga yMbl Xutenem ocobeHHO Bo3byx-
AEHbl NPOTMB HEro M BCe pacnonoXeHbl K 3awwuTe. Mpu
TakoM HacTpoeHun ymoB, ona [ocymapen obsasartenb-
HO XINagHOKPOBWE; TakK Kak BrnocneacTsnn, Korga nepaas
BCMbILWKa 9HTy3nasmMa Hapoga YTUXHET, eMy npuaetcs
noagepXXuBaTb B HEM 3TOT AyX. Torga XXUTenu MnonMmyT,
4yTo Befa yxxe coBepLIniach, 30 YXXe MU NepeHeceHo
N NPOTUB HEro HeT boree riekapcTBa; OHU YBUAOAT, YTO
cBA3b MX ¢ [ocyaapem Kak 6bl ykpenunach, Tak Kak OHU
NOYTYT ero kak 6ol 0693aHHBIM BO3HArpaguTb UX 3a TO,
YTO UX JOMa COXOKEHbI U MONS UCTOMTaHbI ANS ero 3aLu-
Tbl. Taknm obpasom, coobpasnB BCe MHOK CKasaHHoOe,
Nerko NoHATb, YTO MyapoMy [ocyaapto, OCaXXaeHHOMY B
cTonuue, BeCbMa HETPYAHO BHyLLAaTb 604poCTb ee Xute-
NSM 1 nogaepXvBatb UX B 3TOM pacrnofioXeHnn Ao Tex
nop, Noka cpencrtea NPOAOBOSbCTBUSA U 3aLMUTbl HE UC-
ToaTcs.



NMABA Xl. O rocypapcTBax,
ynpaBnsemMbIiX AYXOBHOK BIacTbio

MHE ocTaeTca Tenepb paccMOTPeTb rocyoapcrsa,
ynpasnsemMble JyXOBHOM BracTblo. Bca TpyaHOCTL B OT-
HOLLUEHUN UX COCTOUT BMPOYEM TOSMBbKO B MX Npuobpe-
TEHUUW, ONS YEro HY>XXHO UIKM cYyacTnMBOE CTevyeHue 06-
CTOATENLCTB, UKW NIMYHOE OOCTOMHCTBO AYXOBHOMO Nu-
ua, npuobpetatowero mnx. lNpun ganeHenwem nx ynpaene-
HUK He TpebyeTcs HWM TOro, HW OpPYroro, Tak Kak BnacTb
nogaepxmBaeTcst 06bIKHOBEHHO YKOPEHMBLUMMUCS PENKn-
rMMO3HbIMKN 0Bbl4asimMK, Ype3Bbl4aNnHO MOTyLLLECTBEHHbLIMMN
B YernoBeYyecknx obliecTBax, N yBaxeHnem K caHy llpa-
BUTENen, He3aBUCUMO OT TOro, Kak 6bl OHU HM OEeNCTBO-
Banun 1 Kakoro 6bl poga XM3Hb HU BENW.

Tonbko Takoro poga lNpasutenu obnagatoT rocygap-
CTBaMu, He 0643bIBasAChH X 3alLMULLATb, M UMEKOT NoaaaH-
HbIX, O KOTOPbIX HNYYTb He 3aboTaTcs. [ocyaapcTB aTUX,
XOTSA U He 3alUULLEHHbIX, HUKTO Y HUX HEe OCrapwuBaer, U
nX nogaaHHble, XOTA O XOpoLUeM yrnpasrieHUn MU HUKTO
He 3ab0TUTCA, HE XKenatoT, Aa U He MOryT oTnaratbcs OT
HuX. Tonbko Takue MNMpasuTtenu cyacTnmnebl 1 6e3onacHbl.
Tak kak NogobHoe siBNeHne 3aBUCUT OT BbICLLUMX NPUYNH,
[0 KOTOPbIX YEeNnoBeYeCKNUU YyM He MOXeT BO3BbICUTLCS,
TO 51 1 He Byay coBeplleHHO 06 3ToM roBopuTb. Bnactb



nx obbIKHOBEHHO MpoucTekaeT oT bora n nogaoepxunea-
eTcs boxneo MMNoOCTbIO, Tak YTO N paccyxgaTb O HeW
4YenoBeKy rpeLHo U Aep3Ko. TeM HE MeHee, eCrin MeHs
CNpOoCAT, Kaknm obpa3oM cBeTckast BNacTb LIEPKBU MOr-
na JOCTUrHYTb HaCTOSLWEro CBOero MorywecTsa, s 4orn-
XeH 6yay, HecMOTps Ha TO, YTO BCE 3TO XOPOLLO U3BECT-
HO, OCBEXMWTb HECKOSBbKO MPUYUHBLI 3TOrO B NamsaTU Mo-
nx Yntatenen. B camom gene, mexay tem kak go Anek-
cangpa VI Bce vtanbsHckme [ocyaapu, MMeBLINE XOTS
Kakylo-HMOyab BNacTb B MTanuu, 1 He TONbKO CamMOCTO-
atenbHble NpaButenn, HO Aaxe Menkue GapoHbl U cu-
HbOPbI HACKONBbKO He obpallany BHUMaHUSA Ha CBETCKYHO
BNacTb narbl, — TeNepb 3Ha4YeHne ee NOAHANOCh 40 To-
ro, YTO OHa 3acTaBuna TpeneTaTb cCaMoro paHLy3CKoro
Kopons u obycrnosuna Kak ero narHaHme u3 tanum, tak
n nornbenb BEHELMAHLEB.

Mpexae Hexenun dopaHuysckuin koposb Kapn VI npo-
HUK B Ttanuio, eto obnaganu: nana, BeHeunaHubl, Hea-
NoNINTaHCKUM Koponb, MunaHckumn repuor n priopeHTnH-
ubl. MNaBHBbIM OenoM Bcex 3TUX Bnactutenen obinn ase
BakHenwwme 3aboTbl: BO-NepBbIX, NPENSTCTBOBATb BTOP-
XEHUIO BCSKOro Yyxesemua B NTanuio, 1 BO-BTOPbIX, HE
AonyckaTb yBeNMYeHUs OQHOro M3 3TUX rocyaapcTB Ha
cyet gpyrmx. B nocnegHem cmbicne cnegosano obpa-
Wwatb ocobeHHOe BHMMaHME Ha nany u BeHeLMaHLEB.
[Ansa yoepaHna nx B HAaCToSALWKMX rpaHmuax bbirio gocta-



TOYHO cornaweHnsa mexagy coboto BCex oCTanbHbIX rocy-
AapcTB, Kak bb11o npu 3awmte ®eppapbl; 4115 NpOTUBO-
AEeNCTBUSA Xe nane, Hago 6b110 4enCcTBOBaTb HA PUMCKUX
apuCTOKpaToB; nocrieaHnx 6uino ase ppakunn: OpcnHm-
CTbl M nocnegosateny KonoHHbI, MOCTOSAHHO BpaXoBaB-
lWwne mexay coboto n cesslune B Pume pasgopsl, Tak 4To,
Oyoy4n Bcerga BOOPYXeEHbl B BMAYy CaMoOro narbl, OHU
obycrnosnmBany NOCTOSIHHYIO HEMPOYHOCTb N CNnabocTb
ero BracTwm.

XoTa B cpefe nan MHorga v nosiBAANIMCE OTBaXKHbIe
n pewmnTenbHble NMYHOCTU B poge Cukcta IV, HO HUKO-
MY M3 HUX HE OOCTaBano HU CYaCTbsl, HU YMEHbSI OCBO-
6oanTbes OT 3TUX HeyaobcTB. KpaTKOCTb CPOKOB rocnoa-
CTBa Man cnyxwna Ans 3Toro npensaTcTBUEM; CpegHUM
YNCMOM Kaxabl U3 HUX BriagblyecTtBoBarn He 6onee ae-
CATM NET, a TaKoro NpoMexyTka bbIr1o egBa AOCTaTOMHO
AN YCMUPEHNSA KOTOPON-HMBYab 0QHOM N3 NapTun, pas-
aenaswmx Pum. Takum obpasom, ecnv KTo-nnbo 13 nan
A0CTUran yHUYToXeHus snactu naptum KonoHHbI, ero Ha-
MECTHWUK, Byay4ym sparom OpcuHK, CHOBa €€ BOCCTaHOB-
NS, HO 1 eMy B CBOKO o4epeab He XBaTasno BpeMeHu As
yHU4TOXeHna OpcuHuesckon naptun. OT 9TOro Npomcxo-
ANIO TO, YTO CBeTCKas BnacTb Nanbl He Nofib3oBanach
HUKaKnUM 3Ha4YeHnem B Utanuw.

HakoHey, Ha nanckun npecton B3owen AnekcaHap VI,
CYMEBLUMI IyYlle BCEX CBOUX MpeaLeCTBEHHUKOB BOC-



Nnonb30BaTbCA BCEM, YEM TOMbKO MOITY pacnonararb na-
Nbl ANA yBENUYeHUs1 CBOEN BNacTu Npu nomMoLLM COKpPO-
BULL M BOWCK UepkBu. OH BOCMOMb30BanCs BTOPXEHU-
eM B Ntanuio ®paHLy30B 1 Hallen UCMONHUTENS CBOUX
nnaHoB B repuore BaneHTUHO, yCTpoMB BCe TO, O YEM £
y>xe rosopusi nogpobHo, pasdbunpas gencrena nocnegHe-
ro. lMpw aTom oH, 6e3 COMHEHUS HE UMen B BUAY yBenuye-
HWSA BNACTU LLEPKBU, HO TONbKO YCUEHNE BNacTu repuo-
ra, TeM He MeHee, BCe ero npeanpuaTna nNpuHeCsv nosb-
3y LlepKBK, KOTOpas 1 Hacregosana, nocne ero cMepTu u
rmbenu repuora, Nfo4bl ero TPyAos.

MoTtom Ha nanckuin npecton B3owen nana Konuin; oH
3acTan LepKOBb yXe BeCbMa MOryLlecTtBeHHow: Poma-
Hbsl MpUHagnexana ewn, rnasbl PUMCKUX MapTUA Bbinu
YHUYTOXEHbI, CaMble MapTuM CTPOrMMuM Mepamu nanbl
AnekcaHapa npuBeaeHbl B HEBO3MOXHOCTb COCTaBIIATb
3aroBOpbI; KPOME TOro OH Haller UCTOYHUKU OOXOOOB, K
KOTOpbIM [0 nanbl AnekcaHapa HUKTO He npuberan. Nana
KOnuin pewmncs umatn no gopore CBOEro npeawecTBeH-
HWKa 1 gaxke ganblue ero; A 3Toro OH NpeanonoXun 3a-
BOeBaTb BOMOHbBIO, YHUUTOXUTL BEHELMAHLUEB U BbIrHATb
®paHuysos 13 Utanuu. Bo Bcex aTux npeanpusTUsiX OH
nMern ycnex n nokpbin cedbs tem 6onbLueto cnasoto, YTo
AencTBoBas BO BCEM 3TOM TOSMbKO ANH YBENNYEHUS Bna-
CTU LiepKBM, a He B BMAAX NTMYHOro CBOEro nHTepeca.

Kpome TOro, oH cymen yaepxatb naptum KonoHHbI 1



OpcuHK B TEX rpaHULax, B Kakme NpuBen 3Tu napTumn na-
na AnekcaHgp, U XOTS MeXay HUMK BCTpeyanucb eLle
NNYHOCTK, MOTLUNE caenaTtbCcsi NpeaBoANTENAMM BOCCTa-
HWIN, HO HU4Yero NoaobHOro He MPOUCXOAUIO, TaK Kak C
OOHOW CTOPOHbI UX YAEPXKMBANIO MOTyLECTBO LEPKBU, a
C Opyron — noTomMy 4TO B cpede Mx He Obino KapawnHa-
noB, 06bIKHOBEHHO ObIBaOLWMX NEPBLIMA 3a4MHLLMKAMMN
N NPOM3BOANTENAMM PaA3dopoOB M MEXA0YCoOUN; OO Tex
nop noka aTm NapTum UMENn CBOMX KapauMHarnoB, OHN He
MOrnun BbITb CMOKOMHBIMK, TaK Kak KapauHanbl co3gaBanu
HoBble NapTum B Pume n gpyrux mecrtax, a 6apoHbl 06s-
3blBaNUCb MX NoaaepXmBaTb; TakMm obpa3om n3-3a ve-
cTontobusa AyxOBHbIX pOXAanucb pasgopbl 1 becnopsiakm
MeXay BoeHadanbHUKamum.

Taknm ob6pasom, nponsoLusio To, 4Yto JleB X 3actan npu
CBOEM M36paHnm NancKyo BNacTb Ype3BbIHaHO MOryLLe-
CTBEHHOLO, 1 JOMKHO HaaeATbCA, YTO, eCrnn ero npeaLue-
CTBEHHMKN CYMENN ee BO3HECTU Ha TaKyk CTENeHb Cu-
Nbl C MOMOLLLIO OPY>KME, OH CMOXET YBENUYUTL €€ 3HaYe-
HWe n aoctaBuTb en obliee yBaxeHune, bnarogapsa CBO-
eMy Munocepauto n 6ecYMcneHHbIM gpyrmm cBoMM 4o6-
pogetensm.



NMABA Xll. CkonbKkux poaoB 6biBatloT
BOMCKa U O HaeMHbIX BOUCKaX

A NOAPOBHO paccmoTpen Bce 0CO6EHHOCTU, CBOM-
CTBEHHbIE Pa3NUYHbLIM pogamM MOHapPXW, — rOBOPUTb O
yemMm noctaBun cebe 3agadveto, — U Npu 3TOM pasobpan
HEKOTOpbI€ CITy4aHOCTU, OT KOTOPbIX 3aBUCUT BGrnaroaeH-
CTBME WUNN HEYCTPOWCTBO rocygapcTBa; s nokasan pas-
NNYHbIE cnocobbl, KOTOpbIE YNOTPEDBNANN MHOrMe 3aBoe-
BaTenun Ana NnpnobpeTeHns n coxpaHeHns 3a cobon Bep-
XOBHOW BNacTu; Tenepb MHE OCTaeTCA pacCMOTPETL BO-
obLLe cnocobbl HaNageHUM 1 3alnTbl rOCy4apCcTB.

A yxxe roBopun Bbllle, HACKONbKO Heobxoaumo locy-
AapsaMm yTBepxaaTb CBOK BacTb Ha MPOYHbIX OCHOBAX,
TakK Kak MHa4Ye OHM NO 3aKOHYy HEOBXOAMMOCTM NMLLAKOT-
cq ee. [MaBHenWwMMM ocHOBaMM YCTPOWCTBA rocy4apcTs
BCSAKOro poga cnyxaT XopoLlne 3aKoHbl U XOPOLLO opra-
HW30BaHHbIE BOKMCKA, a Tak Kak 6e3 XopoLlO opraHn3oBaH-
HOro BOWMCKa B rocygapcTBax He MOryT noaaepXmnBartbCs
N XOpOoLUME 3aKOHbI, N FOe XOPOLLO OpraHM30BaHO BOMCKO,
TaMm CyLLEeCTBYIOT OObIKHOBEHHO M XOpOLUME 3aKOHbI, TO
S1 He CTaHy HMYero roBOpPUTb O 3aKOHaX M OCTAHOBMOCH
TOMbKO Ha PaCCMOTPEHUN YCTPOMUCTBA BOWUCK.

Bowcka, koTopbiMu pacnonaratoT [NpaButenn gnsa 3a-
LUNTbI CBOMX rocyaapcTB, 6biBalOT OObLIKHOBEHHO WK



COOCTBEHHbIE, UM HAEMHbIE U BCNOMOraTenbHble, Unn
MOFYT COCTOSAATb U3 TeX U APYrMx BMecTe. A Haxoxy, 4To
HaHATbIE U BCOMOraTenbHbIE BOMCKA He TONbKO bOec-
nonesHol gnda focygapen, HO NPSIMO U NOSTIOXKUTENBbHO
Anga Hux BpegHbl. [NpaBuTenb, nogaepXKMBatoLWmin CBOK
BNacTb NPy NOMOLLN HAEMHbIX BOMCK, HE MOXET HUKOraa
cunTaTb cebsi HU CUNbHbLIM, HXU 6e3onacHbIM. B nogobHbIx
BOMCKax OObIKHOBEHHO roCnoACTBYOT pasgopbl, 6opbba
yecTontobun, N He ObIBAET HUKAKOW BO3MOXHOCTU BBECTHU
ANCUUNINHY; HAEMHble congatbl He CNOCOOHbI K BEPHO-
CTWN, OHM Xpabpbl Ha croBax U TPyCNuBbI B BUTBax, B HNX
HET HM 60robosA3HN, HU YECTHOCTU B OTHOLLUEHWUU K JtO-
asm. ObbikHOBEHHO NpaBuTens B BOEHHOE BPeMS BCTpe-
YaeT B HUX rmbenb BMeCTO NOMOLLM, @ B MUPHOE BPeEMS
OHM NpeaarTcs TakoMy xe rpabexy, K kKakoMmy npuoderaet
HenpusTenb TONbKO B BOEHHOE BPEMS.

MpUYnHBI BCEro 3TOro 3aKNK4YarTCHa B TOM, YTO HaeM-
Hble BOWCKa cnyxaT He M3 pacrnonoxeHuna K focygapsm
N HE U3 OPYrMX Kakux-HMbyab NoBOOOB, a U3 3@ HUYTOX-
HOWM NNnaTbl, KOTopasa B 400aBOK HE MOXET ObITb Ha CTOSb-
KO 3HauMTenbHa, YToObl NOBYANTL NX C OXOTOK yMUpaTb
3a cBoero HaHumartend. B MympHoe BpeMs 0ObIKHOBEHHO
OHM CnyXaT AOBOSIbHO OXOTHO, HO 3a TO, NPW HacTynne-
HWW BOWHbI, pa3beratoTcsa n gesepTupytot. B aTom MHe He
TpyaHo O6yaet Bcex y6eantb. B camom gene, o4eBMaHo,
4YTO cOBpeMeHHble 6eacTeusa Ntanum nponsownum ot To-



ro, Yto ee [ocygoapun B TEY4EHUN OOMTOr0 BPEMEHN UME-
N1 HaeMHble BOMCKa; HekoTopble 3 lNpaButenen nve-
N Jaxe Koe-Kakon ycrex, noka aTMm Bomckam npuxogu-
nocb BoeBaTb Mexay coboto, HO efBa NoKa3sbiBasica 4vy-
Xesemel,, OHM Bblka3blBanMCb B CBOEM HACTOSILLEM CBe-
Te. OTcloga NOHATHO, YTO dopaHLUy3ckomy Koporsto (Kap-
ny) 6b1510 Nerko 3asoeBaTb NTanuo ¢ 0ogHUM KyCKOM Me-
na B pyKax; U KTO FrOBOpWUI, YTO BMHOK Hawen rmbenm
ObINIM HaLWK rpexn, roBopus nNpaeay, HO rpexm aTn Obinu
He Te, O KOTOpbIX AyMasnu roBopuslLMeE, a Te, O KOTOPbIX
s1 pacckasan. Tak kak aT1o 6bim rpexu [ocygapen, To u
OHW TaKXe MOHECIM 3a HUX HakKa3aHue. H Xxo4y 0aHaKo xe
nokasartb nogpobHee HeyaobCTBO, NpomcxogsLlee OT Ha-
€MHbIX BOMCK. BoeHayarnbHUK1 MoryT ObiTb NogbMu npe-
BOCXOAHbIMW, TaKXKe KaK MOryT UMW U He BbiTb. B nepsom
cnyyae locygapu He MOryT Ha HUX nonaratbCs, TakK Kak
OHW ObIBalOT OOBLIKHOBEHHO CIIMLIKOM HagMEHHbI CBOEKD
CNaBo M 4acTo UAYT Aaxe NpoTne camoro ocyaap4, Ha-
HUMatOLLIEro nx, Ui NPoTmMB APYyrnx nuy, NOMMMO ero Bo-
nn; BO BTOPOM Crlydae HeaoCcTaTok B HUX Jobnectu cny-
XnT B ywepb n k normbenn Nocygaps, HAaHMMAaOLLIEro UX.

TeMm, KTO MHe CKaXeT, YTO AeNCTBUSA BOeHaYarbHuKa C
OpYyXXnem B pykax, He MOryT 3aBUCETb OT TOr0, CIYXUT Nn
OH MO HaMy, 1 OTBEYY, YTO, TaK Kak BOWNHY Ha4YMHaAET unum
locypapb, unn pecnybnuka, 1o unn cam 'ocygapb gon-
XEeH NpUHUMaTb NUYHOE KOMaHOoBaHWE BOMCKaMU, UNn



pecnybnuka gomkHa BbiCbiNaTh Ny4ylUNX CBOMX FpaXaaH,
TaK 4TOObI, €Ccrn BblbpaHHbI €10 BOEHa4YaslbHUK OKaXeT-
CS HECNOCOBHBLIM, MOXXHO BbINIO Bbl €f0 CMEHUTL, a exe-
N CNOCOBHbBIM, — TO yAEPXMBaTb €ro BNacTb B 3aKOHHbIX
rpaHuuax.

OnbIT BCEX BEKOB NoKasarn Takxke, YTo ToNbKo Te ocy-
aapu n pecnybnmkm MOryT MUMeTb yCrex Ha BOWHE, KOTO-
pble AENCTBYIOT COBCTBEHHBIMM BONCKaMM, N YTO NPU Cy-
LLIeCTBOBaHNN HAaeMHbIX BOWCK, HAKOr4a TakoW ycrnex He
pocturaetcs. TOYHO Tak Xe pecnybnuka, BoopyXeHHas
COBCTBEHHBIMY CpeacTBaMn, ropasgo TpyaHee NogyYMHS-
eTCcs 3axBaTy BNacTu Kem-nmbo n3 CBoOMX rpaxnaH, Hexe-
nn pecnybnuka ¢ HaemMHbIMM Borckamu. Pum n Cnap-
Ta, BOOPYXXEHHble CBOMMU BOMCKaMu, 6b15iv cBO6GOOHLI B
TedeHun uenoro psiga cronetun; LLsenyapubl nmetowme
XOpoLLee BOMCKO, NOfb3YyTCA 3HAYMTENbHON CBOOOAON.

B nokasaTenbCTBO TOro, Kak Mano MOXHO nosiaratbCcs
Ha HaeMHble BOMCKa, MOXHO NMPUBECTU U3 OpPEBHEN UC-
Topun npumep KapdhareHsH: Nno OKoH4YaHuUM NepBOn KX
BOMHbI C PUMOM, OHM 4yTb BbINO camn He BbinNn Nokope-
Hbl TEMW BOMCKaMW, KOTOPblE OHWU HaHMMarnu, HECMOTPS
Ha TO, YTO KOMaHAOBaHWE UMW NOPYYEHO BbINo rpaxaa-
Ham KapdhareHa; PvBaHLbI, NOcne cMepTn QnaMnMHoOHAA,
caenanu HavdarnbHMKOM CBOUX BOUCK dununna makeaoH-
CKOro M nocrnegHnin BOCMNoNb30Baricsi NepBon ke nobe-
AoW, 4TOObl OTHATbL OT HUX CBOBOAY.



B HoBewnwee Bpema MunaHubl, N0 CMEPTU CBOETO rep-
yora (dununna BUCKOHTK), BO BpeMsi BOWHbI C BEHELM-
aHuamu, HaHsanm dpaHyecko Cgopua u oH, 4OCTaBUB UM
nobeny Hag Bparamu npu Kapasagxmo, cam NOTOM CO-
eQVHUICA C BeHeuMaHuaMu 1 NOoLHSAMN OpyXue yxe npo-
TMB MunaHues, cBoux HaHumarenen. OTew 3TOro camo-
ro Cdpopubl, COCTOSI MO HaMMy Ha cnyxbe y Koponesbl
[I>knoBaHHbI HeanonMTaHCKOW, ocTaBui ee 6e3 BCAKOM
BOEHHOW CWMbl, TaK YTO OHa, ANSA TOro 4Tobbl He noTe-
PATb KOPONEBCTBA, BblHYXAeHa Oblfia NPUHATL YCIOBUS
HaCUIbCTBEHHOro coto3a ¢ Kopornem AparoHckum. Ecnn
Xe pnopeHTMHLUaM 1 BeHeLMaHLuam yaaBanoch yBenmyu-
BaTb CBOW rocyapCTBa 1 ecrnn BoeHa4arnbHKWU, HaHUMa-
eMble UMW, He TONbKO He obpallanu cBoero opy»xue npo-
TMB HMX, HO 3alumLLianu n cnocobcTeoBanu yBennyeHuto
NX TEPPUTOPUN, TO 1 OOBACHSI0 3TO TEM, YTO DSTOPEHTUH-
bl B 9TOM criydae 6binm NOKpoBUTENBCTBYEMbI Cyab06010;
TaK Kak HeKkoTopble 13 xpabpbix npegsoauTenen, KOTo-
pbIX OHWM MOrfa onacaTbCs, — He MOrfn OCTUTHYTb nobe-
Abl, Apyrne BCTpeyanu Ans 9Toro pasHble NpenaTcTeung,
a y HEKOTOpbIX YecTontobue 6b110 HanpaBnNeHo B APYryto
CTOPOHY.

[Mpumepom nepBbIX MOXET CAyXuTb [knoBaHHU AKy-
TO, BEPHOCTb KOTOPOIO HEMNb3s1 BbISI0 OLEHUTb, Tak Kak OH
He gocTtur nobeabl, HO BCAKUI NErko NonMeT, YTO ecnun
Obl 9Ta nobega emy yaanach, T0 ropeHTUHLbI Ob1Sn Obl



COBEPLUEHHO B €ro pyKax.

Cdopua nocTtosiHHO Bpaxgosan ¢ napTtueto bpaduno
N 3Ta B3aMMHas BpaXkaa He gaBarna HUKOMY U3 HUX Oy-
MaTb O BO3MOXXHOCTM Kaknx-rmbo 3aBoeBaHMWI; KpOME TO-
ro ®paHyecko Ccopua nmen 4yecTtontobuBbie 3ambiChibl
Ha Jlombapguio, a bpayuno — Ha LlepkoBHble BnageHus
1 KoponescTBO HeanonuTtaHckoe.

Ho nocmoTpMm Ha TO, 4TO MPOMCXOQWUIIO HeLaBHO.
®dnopeHTMHUbI HaHanuM cebe BoeHadanbHUKOM [laono
Butennu, yenoseka ¢ 6onbwnMmM cnocobHOCTAMMU, Cy-
MEBLLEro M3 NPOCTOro rpaxgaHnHa BO3BbICUTLCA A0 MO-
YyeTHoro 3HaveHus. Ecnu 6bl emy yaanock osnagetsb [u-
301, TO (PrIOPEHTUHLAM KOHEYHO MPULLNOCL Obl ObiTb Y
HEero B 3aBUCMMOCTU, TaK Kak, ecnun Obl OH HaHANCA Y nX
BparoB, — UM He K KOMY Obino 6bl npuberHyTb, ecrnu xe
OHM Npogormkanu 6l ero HaHMMaTb ans cebs, — v Npu-
Lwnocb Obl NOOYMHATBLCS €ro Borle.

UTto kacaeTcs 0O BeHeuunaHLUeB, TO paccMmaTpmBas Ux
BOEHHbIE yCnexu, nerko ybeantbes, YTo cnasa n cHacTbe
COMyTCTBOBANN UX OPYXWUIO HA BOMHE, OO TeX Nop, noka
OHW BENKM ee C NMOMOLLbI0 CBOMX BOWMCK, T. €. 4O TeX nop,
nMoKa OHM He 3agymanu caenatb HanageHwe Ha TBep-
AYH0 3eMI1K0; 40 TeX Nop oHW nobexaanu, bnarogapsa 4o6-
necTn CBOMUX rpaxgaH n npegcrasutenen 6naropogHoro
COCIOBMSI, HO efBa TOSNbKO OHM MEPEHECHN OpYXNe Ha
TBEPAYIO 3EMIIO, BCS NPEXHAA 0BNecTb ncyesna u OHm



Hayann AencTBoBaTb Kak 1 BCE OCTallbHbl€ UTAlNbSHCKME
rocygapcrsa.

CHa4vana, Korga oHM TOSIbKO YTO Ha4yanu CBOM 3aBO-
eBaHus, Korga Tepputopusi ux Obina HeBenuka, a cna-
Ba 3Ha4YMTEnbHa, UM He OblNo OCHOBaHU 0COOEHHO ona-
caTbCA HaeMHbIX BOeHayanbHWKOB, HO BMOCNEOCTBUM,
Korga rocygapcTBo MX YBENMUYUIIOCb, — U UM MPULLIIOCH
ncnbITaTb 310 HeyaobcTBo. Cnyyunock 3To ¢ KapMnHbO-
NON: OHW 3Hanu, YTO 3TOT BOEHaYasbHUK CNOCOOEH n
Xpabp; ybeonTbca B 9TOM OHWM MOrNM Nocne ero nobeabl
Hag MunaHCcKMM repLuoromM, HoO OHM BUAENW B TO XXe caMoe
BpeMs, YTO OH Ha4arn AencTBOBaTb BAMNO U HEOXOTHO.

OHM noHANN, 4YTO C HUM He ByayT B COCTOSHUKM MNO-
bexagaTtb, HO YTOObI HE NOTEPSATb CBOMX NPEXHUX 3aBOe-
BaHWUN, OHN HE MOITIN N He Xernann C HAM pa3Bsa3aTbCs
N, 4T06bI 0CBOBOANTLCA OT HEro, OHU BbINN BbIHYXXAEHDI
ybuTb ero.

Bnocneacteum BorckaMm MX HayanbCTBOBanu Takue
noaun, kak baptonomeo bepramckuin, Pobepto ga Cah-
CeBepuHo, rpad an-MNntunbsHo n Mm nogobHbIe; C HU-
MU NPUXOAMNOCH AymaTb Oorblle O NOTEPSIX, HEXENN O
nobegax, NogobHO TOMy, Kak criyumnnocb npu Banne, rae
BeHeumaHubl B 0OMH AeHb NOTEPSANM NNogbl BOCbMUCOT-
netHero Tpyda. C nogobHbiMy Bonckamu ycnex bbiBaeT
no3aHun, cnabbli 1 MeaneHHbIA, NOTEPU XKe HacTynaroT
ObICTPO 1 BbIBAKOT YpPE3BbIYAAHBIMN.



Tak Kak s gowen yxe Ao 3Tux npumepoB B UTanuu,
rae nsgasHa ykopeHuncs obblvaim npuberatb K HQ€MHbIM
BOMCKaM, TO NOroBOpK O HeM nogpobHee, 4TobbI, pac-
CMOTPEB 3HaYEHWE ITUX BOWCK U BEPOATHOCTbL ycrexa,
KaKoro C HUIMU MOXHO OXMAaTb, TaK Xe Kak n camoe npo-
ncxoxaeHue npyBbIYKA Npuberatb K X NOMOLUM, nerye
ObI1110 Obl HANTK NTEKAaPCTBO NPOTUB Takoro odblyas. A 06-
pally, cnefoBaTternbHO, BHUMaHMe Ha TO, Y4TO C Tex nop,
Kak umnepatopckas BnacTb cTana usroHsaTbca m3 Uta-
nuKn, a Nana BO3BbLICUI CBOK CBETCKYH BNacTb, YACHO
rocygapcTs 3HauYUTENbHO yBenuyunocsb B tanuu; B ca-
MOM Jene, MHorme Gonbluve ropoga NOgHANM OpyXue
NPOTMB MOTEHTATOB, YrHETaBLUMX WX MOA4 MOKPOBUTEMb-
CTBOM MMMNepaTopCcKon BNacTu, n caenannucb HesaBuUCK-
MbIMW, BCMOMOLLIECTBYEMbIE B 3TOM LIEPKOBbLIO, CTPEMUB-
LLIECa YCUNUTb TO 3HAYEHME, A0 KOTOPOro OHa OOCTUr-
na; BO MHOMMX OPYrMx — WX rpaxgaHe 3axBaTunn Bep-
XOBHY0 BracTb. OT 3TOro NpousoLuno To, 4To bornbLias
YacTb MTanum odytunacb B 3aBUCMMOCTM N OTHACTU Aa-
Ke oA rocrnoAcTBOM LepKBU UM OAHON 13 pecnyobnuik, a
TakK Kak HM OyXOBHble N1La, HU MUPHbIE 4O TOrO BPpEMEHM
rpakgaHe He Oblfv CUNbHbI B BOEHHOM UCKYCCTBE, TO U
NpULLNOCE NpurnawaTb Mo HanMy MHOCTPaHHbIE BONCKA.

[MepBoe NuUo, cymeBLUIee co3faTb penyTaumo MUnu-
LK aToro poaa, 6oin Anbbepuko (da Conio) ns PomaHbm.
Moa ero komaHgon obpasosanuck bpayyuno n Coopua,



NPOOOIMKMUTENBbHOE BpeMS ObiBLLUME BOEHaYanbHUKaMn B
Wtanuu. lNocne H1X ssBUNncCb 1 BCe apyrne HaemHble BO-
XOuW, ynpaensBLUME UTaNbSHCKMMN BONCKaMM.

EomHcTBEHHas ycnyra, KOTOPYO OHW OKasasuv 3r0mno-
nyyHonm WUtanuu, coctosana B Tom, 4to Kapn VIII nerko
ee 3aHan, Jiiogosuk Xl onyctowmn, ®epanHang nogyum-
HMN cBOEMy rocnoacTey, a LUBenuyapubl mornu ee 6es-
Haka3aHHO ockopbnsaTb. Cnocob K KOTOPOMY OHM Mpu-
Gernu ansa ynpoyeHus CBOEN penyTaLumm COCTOSAN B TOM,
YTO OHW BCAYECKM CTapasnmcb YHU3NUTb 3HA4YEHNE NEXOThI.
[encTBoBanu oHM Tak NOTOMY, YTO, HE UMeSA 3eMeflb U
CYLLECTBYS1 OAHUM TOSIbKO BOEHHbLIM NPOMbICITIOM, OHU HE
MOITIN COAEPXaTb 3HAYUTENbHOE YMCMO MEXOTUHLEB, a
Marno4yncneHHoOCTb NX He Morfia AOCTaBUTb UM TOro Mo-
yeTa, KOTOpPOro oHu gobusanuce. [No3aToMy MM NPULLINOCH
OrpaHNYNTbLCA KaBanepuen, Tak kak HebonbLwoe 4Yncno
XOPOLLO BOOPY>XEHHbIX BCaAHWKOB COCTaBMANO BOWCKO,
MorLee Bo30yanTb k cebe yBakeHne n JOCTaBUTb UM XO-
pouwlyto nnaty. Takum obpasom ob6CcToATENLCTBA CaMu Co-
OO crnoXunucb Tak, YTO BNOCNEACTBUM BCE BOWMCKA CO-
CTOSANM N3 KaBanepum u Ha ABaauaThb TbiCAY KOHHMLbI e[-
Ba NPUX0AUNOCh ABE ThICAYM MEXOTUHLEB.

CBepx TOro, OHN ynoTpebnsann BCEBO3MOXHbIE CMOCO-
Obl, 4TOObI OXpaHUTbL cebsa U cBOMX congaT OT BCHAKUX
TPyAHOCTEN M onacHocTen. B Guteax, koTopble BENU no-
Nob6HbIEe BoNCKa Mexay cobomn, OHU cTapanuck nsberatb



ybuncTe 1 OOBONLCTBOBANUCbL TeM, YTO Opanu congart
BpaXxaebHOM CTOPOHBLI B MieH, BO3BpaLlas nx ogHako 6es
BCAKOro Bblkyna. Korga oHun npounssogunn ocagbl, TO B
HOYHOEe BpeMs 0ObIKHOBEHHO MpeKpallann BCskue aen-
CTBUS, @ OCaXKAEeHHbIE B CBOKO 04epedb HE NOSb30Banmch
HOYHOI TEMHOTOK HU A5 KaKMX BbINa3oK; narepemn ceo-
NX OHW HEe OKpY>Xanu HU pBaMu, HXU TPaHLIESAMU U, HaKO-
Hel, B 3MMHEee BpeMs He NPOn3BOANINN HUKAKMUX BOEHHbIX
aencteun. Bece aTo gonyckanock B X BOEHHOM YCTPOW-
cTBe 1 6bINI0 MU NPUAYMaHO ANns Toro, YTobbl n3derathb,
Kak MOXHO yaobHee, BCAKNX TPYAHOCTEN M OMacHOCTEN,
HO 3TUM CaMbIiM YCTPOUCTBOM OHW 1 npusenu Utanuio B
COCTOSIHME pabCTBa N YHUXKEHUS.



NMABA Xlll. O Bockax
BCNoMoraTtenbHbIX,
COOCTBEHHbIX U CMeLUaHHbIX

BCMNOMOTIATEJIbHbIE Boncka npegctaBnsoT Opy-
ron Bug GecnonesHoro BowcKka: OObIKHOBEHHO BOWCKa
3TN NpuHagnexar KakoMy-HMbyab MOryLwecTBeHHOMY U
CWUNbHOMY rocygapcTBy, K MOMOLLM M 3aLlimTe KOTOpPOro
obpalLaetcs kakaa-HMbyab cTpaHa B KpUTUYeckue Ong
ceba MuHyTbl. Tak B HeaaBHee Bpemsa nana HOnun I,
y6eauBLunincs ceoeto Heyaadeto B deppapckomn akcneau-
UMM B HECOCTOATENbHOCTU HAaeMHbIX BOWCK, NpuberHyn
K BCromoratesibHbIM, Ans Yero obparuncsa Kk depamHaH-
Ay, KOPOS NCNaHCKOMY, NPOCSH Y HEero BoMck cebe Ha no-
MOLLb. OTOT poA BOWCK MOXET ObITb cam no cede n xo-
poLLU, HO OH Bcerda 6biBaeT B TAMOCTb TEM, KTO K HEMY
npuberaeT, Tak Kak ecrnv NnogobHble Boncka pa3buTsbl, To
n nnuo, npuberatoLLee K nx nomoLm obeccuneHo, a ecnu
OHU BbIXOOAT NnobeanTenamm, To Kak bl NOOYMHAIOT CBO-
eMy rocnogctey Toro locygapsi, KoTopomy nomoranu. U
noAobHLIMY NPpUMepamMK TakxKe NoHa APEBHASA UCTOPWS,
HO 9 OCTaHOBMIOCb Ha Npumepe nanbl KOnus, Kak Ha npu-
Mepe eLle o4eHb ceexeM. Meicnb, Ana osnageHna dep-
papon OTOaTbCH B YyXWe PYKU, 9 CMeNo HasoBY, Ypes-



Bbl4aMHO HeoBayMaHHOW, U ecrniv nana He ucnbiTan oT
Hee Bcex rmbernbHbIX Ans ceba nocneacTemin, TO 3TUM OH
00s13aH TONMbKO CBOEW CYaCTNMBOW 3Be3ade, 0bycrnoBumB-
wen ocobeHHo GnaronpuaTHOE ANSA HEero crtedeHue ob-
CTOATENbLCTB, TaK Kak BCOMoOraTeribHble ero Boncka 6bl-
nn pa3dutbl Npu PaBeHHe n Ha none OencTBusA ToTyac
Xe saiBunuck LLsernuapupl, KOTopble, NPOTUB BCAKOTO OXW-
AaHus, nporHanu nobegutenen. Takum obpasom OH U3-
GerHyn noguYMHEeHus!, Kak CBOMM Bparam, KoTopble yaapu-
nucb B 6ercTtBo, Tak U BcromMoraTesibHbiIM BOWNCKaM, Tak
Kak cBoen nobenon oH 6bin 06s3aH He UM, a NOCTOPOH-
HeMy BMeLLaTenbCTBY.

dnopeHTMHLbI, Korga nx BOMCKO ObiNno pasdunto, HaHs-
nn gecatb Tbicad PpaHuy3oB u otnpasunu B nay, ko-
TOpPOW XOTEeNW 3aBnageTb, U TaKMM HeobayMaHHbIM OeNn-
CTBMEM NMOABEPINN ceBS ONACHOCTAM, KakMX Npexae Hu-
Korga He UcnbITbiBanu.

KoHCTaHTMHOMOMNBCKMA MMnepaTop B MUHYTY HEODXO-
ANMOCTU npurnacun B peumnto OecsTb TbICAY TYPELKUX
congat, U 9TO BOMCKO MO OKOHYaHUW BOWHbI YXXe He 3a-
XOTEeNo BbIXOAUTb M3 [peunn: HeobgymaHHas Mmepa NM-
nepartopa nosfoxuna nepBoe OCHOBaHWE AaribHenwemy
nogYnHeHunto MpekoB 1Ury HEBEpPHbIX.

Takum obpasom Tonbko TOT [ocyaapb, KOTOPbIMA 3axo-
YeT OTHATb Y cebs BCAKYH BO3MOXHOCTb NobexaaTb, Mo-
XeT npurnawaTtb BcnomMmorartesrbHble Boncka. W nencreu-



TeNnbHO, OHW AN1S HEro eLle onacHee, HeXenu HaeMHble.
Mbenb OT HMX TeM HensbexHee, YTO OHN OBbIKHOBEHHO
OblBalOT e4MHOAYLWHbBI U MPUBbLIYHBI K MOBUHOBEHUIO HE
TOMY nuLy, KOTOpPOEe UX Mpuriacuno, a gpyromy, Mexay
TeM, Kak aAng Toro, YTobbl HaeMHble BOMCKa NOLLAN Npo-
TMB HaHsABLUEro ux rocygaps v nocrie nobeasl obpatunum
NPOTUB HEro OpyXxune, HeobxoanumMo 1 BornbLle BpeMEHU U
cTeyeHme bonee GnaronpuATHbLIX 0OCTOATENLCTB, TakK Kak
BOMCKa 3TN He COCTaBMSAT eauHOAYLIHOro Tena, cobpa-
Hbl 3TUM caMbiM [OCyapeM 1 OT HEro Xe nony4varoT nna-
Ty. Kpome TOro nnuo, kotopoe 6biBaeT noctasrneHo [ocy-
AapemM Ans HadanbCTBOBAHWA Hag, 3TUM BOWCKOM, HE B
COCTOSIHMM B KOPOTKOE Bpemsi NpuobpecTn Takoro aBTo-
puteTa, 4ToObl, BOCMOb30BaBLUMCH UM YCNeLwHO 6opoTb-
ca co csouMm ocyoapem.

Kopo4e ckasaTtb, 4OMMKHO onacaTbCsl B HAEMHbIX BOW-
CKax UX TPYCOCTU N HeOeATenbHOCTN, B BCOMOraTenb-
HbIX — UX XpabpocTtn. Takum obpasom, mygpble [ocyaa-
pu Bcerga onacanuck npuberatb K NMOMOLLM BOWUCK TOro
W Apyroro poga v npegnodntanu genctesoBatb COOCTBEH-
HbIMK BOMCKaMn: nobeaam ¢ 4yXom MOMOLLbIO OHU NMpea-
noymTanu nopaxeHme ¢ cobCTBEHHbIMW BOMCKaMU, pac-
Cy>X[as COBEpPLUEHHO CnpaBeannBo, YTO HeNpo4Ha Ta no-
6ena, KoTopas 4OCTUraeTCHa C NOCOBUEM HYXKOTO OPYXKUSI.

N 3mecb 9 He yCOMHIOCb yKasaTb Ha cnocob pen-
cteusa Llesaps bopoxua, kak Ha obpasuyoBbln. ITOT rep-



uor 3aHAn PomaHblo ToXXe ¢ MOMOLLbH BCIOMOraTenbHbIX
BOWMCK, COCTOSABLUMX U3 PpaHLy30B, — U C HUMWN OH B35
Mmony n ®opnu, HO ToT4ac e, Kak yBuaen, — 4YTo Aosb-
LLUe Ha HUX onacHo ByaeT nonaraTtbcs, HaHan congat Op-
CUHM 1 Butennu, cuntas ux meHee ans cebsi onacHbl-
mMun. Korga e oH ybeauncs, 4To 1 B 3TUX BoMcKax Obina
A51s1 HEro nrioxas onopa u 4YTo camast X BepHOCTb COMHU-
TenbHa, OH pacnycTun n ux n obpatunncs K CobCTBEHHbLIM
cunam. Pasnnune mexay BCceMu 3TUMWM podamMu BOWCK
CTaHOBUTCS SICHO, €CIN CPaBHUTb PenyTaunio, KOTOPYHO
UMen repuor cHavana, oencTeys ¢ ogHMMun dpaHuysamm
N co cTopoHHMKamu OpcuHn n Butennu, ¢ Ton, KOTOPYHo
OH npuobpen, HayaBWKX OENCTBOBATb CaMOCTOATENbHO
CO CBOMMUM COBCTBEHHBLIMW BOMCKaMWn; penyTaumns ata no-
CTOSIHHO pocna, U BbICLLUEN CTEMEHU CraBbl AOCTUM OH
TONbKO TOraa, Koraa caenaricsd camoBMaCTHbIM BOXAEM
CBONX COOCTBEHHbIX BOMCK.

A He xoTten 6bl NPMBOAUTL APYrMx NPUMEpPOB KpoMe
NTanbsHCKUX U HeA4aBHUX, HO Tak Kak ums ['mepoHa Cu-
PaKyCCKOro 0b1510 MHO Y>Ke YNOMSIHYTO, TO 51 HE MOTy U3-
GerHyTb, 4TOGLI HE CKa3aTb O HEM U 3aecb. EaBa Tonbko
cOenaBLUMCb [MaBOK CUPAKYCCKNX BOMCK, OH TOTYac Xe
NOHSAM, YTO HAaeMHbl€ BOMCKa HUKYyAa He rOAATCs, Tak Kak
BOXAW 3TUX BOWCK BECbMa MOXOAUNN HA HALLMX UTaNbSAH-
CKMX KOHAOTbepoB. MoHnmMas, 4To Henb3s ¢ 6e3onacHo-
CTblO HM OCTaBUTb, HU OTNYCTUTb 3TUX BOXAEWN, OH NpUKa-



3an 3apesaTb BCEX MX, NOCNe Yero Ben CBOM BOWHbI yXe
He C HaeMHbIMU, a C COBCTBEHHBLIMU BONCKaMW.

MpuBeny Takke ogHy YepTy M3 BeTxoro 3aseTta, KOTO-
pas Kak Obl onuueTBopsieT B 06pase BbiCkadaHHY0 MHOK
mbicnb. Korga Jasng Bbi3Bancsa Ha 60pbby ¢ ounmctum-
naHnHomMm Mannadom, xBactaBwMMCA nepen n3paunsrs-
Hamu cBoeto Henobegumoto cunoto, Cayn xoten gng no-
OLLPEHMNS BOOPYXUTb €ro CO6CTBEHHBIM OpYy>XMeMm, Ho [la-
BWUA, HAEB €ro Aocnexum, otkasancst OT HUX, FOBOPS, YTO
B HMUX OH YyBCTBYeT cebsi He Tak Kak NpuBbIK N XoTen Obl
nobeguTb Bpara, TOfIbKO CO CBOEI NpaLlolo 1 HOXOM. B
camMoM fene, Yyxume gocnexm obbIKHOBEHHO MM CRULL-
KOM TSDKEnbl, UNW BENUKKN, U XXMYT U MeLlaloT cBoboa-
HbIM ABMXEHNAM.

Kapn VI, otey Jltogosuka Xl, oceBobogmeLumin bnaroga-
ps c4acTbio 1 cBoen xpabpoctn ®PpaHuunto ot AHIMKUYaH,
NoHUMan aTy Heobxo4MMOCTb HOCUTL CBOE COBCTBEHHOE
OopyXue 1 ydpeausi B CBOEM KOPONEBCTBE MpaBUibHbIE
BOWMCKa M3 KaBanepum n nexotbl. JIIOOOBUK, €ro CbiH pac-
nycTun nNexoTy u ctan HaHumartb LiBenuapues; Hacnea-
HUKN ero NpogosnKanu genatb TOXE, U 3TO, Kak AoKasa-
nn dakTbl, NpuBerio ®paHumo KO MHOTMM OMacHOCTSM.
B camom gene, npuaaB Takoe BbICOKOE 3HA4YeHue Ha-
emMHbIM LBenuapuam, oH (JTlo4OBUK) YHM3UIT 9TUM CBOM
CcOBCTBEHHbIE BONCKA W, YHNYTOXMB COBEPLLUEHHO NEXOTY,
noa4MHUN kasanepwuio Lsenuapuam, Tak 4To OHa, Npu-



BblkHYB nobexaatb BmecTte ¢ Llseruapuamun, notepsna
BCSKYI0 YBEPEHHOCTb B CBOM CUSlbl U B BO3MOXXHOCTb MNO-
bexpaTtb 1 6e3 HMX. OT 3TOro NPOM30LLNO TO, YTO dpaH-
Ly3CKne congatbl He Bbifin B COCTOSIHUKM conepHuyaTth C
LUBENLAPCKUMMU, a BEe3 HUX HE MOIMNK BblAEPXKNBaATbL OUT-
Bbl HN C Kaknmu Borckamu. dpaHuy3ckne BoWCKa, crie-
AoBaTenbHO Bblnv BOMCKaMn CMELLAHHbIMW, COCTOSABLLIN-
MM OTHACTU U3 HAEMHBbIX 1 OTYACTU U3 COBCTBEHHbIX; Ta-
Kne BoKncKa 6e3 BCSKOro COMHEHUS, NyYLle HEXEeNu ogHu
HaeMHble UM BCnoMoraTterbHble, HO HECPaBHEHHO XYyXe
BOWMCKa HaLMOHarbHOro.

Mpumep dpaHUuM BeCbMa 3aMmevaTteneH, Tak Kak, ec-
nn 6bl yupexaeHua Kapna 6binv nogaepkaHbl 1 ycosep-
LLIEHCTBOBAHbI, — HX O4HO rocy4apCcTBO He BbI10 Bbl CUIb-
Hee (ppaHLy3CKOro KOpOfeBCTBa, HO NIOACKast HEOMbIT-
HOCTb NOBUT genaTb pasfMyHble ONbIThbl, YBNEKasCb OA-
HOIO BHELUHOCTbLIO MpeameTa U He 3amevasi B HEM TOro
S4a, KOTOPbIA 3TOK BHELLHOCTLIO NPUKPLIT. A4 OKasbiBa-
eT CBOe BpeaHOe AencTBMe BNOCNeaCTBUM, KOrga npoTum-
Bosiane ObiBaeT yxe HeLenCTBUTENbHO, NoA0BHO TOMY,
KaK 3TO MPOUCXOANT, O YEM 51 YXKe rOBOPWI, B Pas3BUTON
YaxoTke. [ocygapu e, He ymelLumMe pacno3HasaTb 3na
B CaMOM Havarne u garmowue emy ycunmeatbCsl, He MOryT
Ha3bIBaTbCA MyApbIMKU: nogobHaa MyapocTb AaeTcs He
MHOTUM.

PaccmatpuBaga gaxe npuynHel nageHna Pumckon Nm-



nepuun, 9 HAXoXy, YTO 3TO NageHne Havasnocb C Tex nop,
kKak PumnsHe ctann HaHumatb lotoB. C aTnx nop cuna
PUMCKMX BOWUCK CcTana ocnabeBaTb U HACTOMNbKO Xe, Ha-
CKONbKO PnmnsHe Tepsinu B cBoux 4obnecrtax — Bapeapbl
BbIUrpbIBanu.

M3 Bcero aTtoro s 3akstoyato, YTO HM OOHO rocydap-
CTBO HE MOXET BbITb MOryLLECTBEHHO 6e3 COBCTBEHHbIX
BOWCK; HE Mesl Ha Crlydan HecYacTbsl NOCTOAHHOW 3aLuu-
Tbl, OHO OTAAET CBOK CyAbOy Ha BOMO cnyyas; Mmyapble
NN BCEX BPEMEH XOPOLLO 3Hanu, YTo HET Huyero 6o-
nee obMaH4YMBOro N HENPOYHOrO, KaK crnaea MorywecTsa
Kakoro-HMbyab rocygapcrtBa, He OCHOBaHHasi Ha CWMb-
HOM cobcTBeHHOM Bolicke. COBCTBEHHbIMM XXe BOWCKa-
MU S Ha3blBalo TONMbLKO Te, KoTopble ['ocyaapu cocTasns-
0T U3 CBOMX NOAAAHHbLIX, rPaXgaH CBOen CTpaHbl 1 nny,
0053aHHbIX 3HAa4YEHNEM CBOEMY MOHApPXY; BCAKNE apyrve
BOMCKa — BOMCKA HaeMHble Unn BcnomoratenbHble. YTo
Xe KacaeTcsa 0o cnocoboB yypexaeHus U ynpasneHus
COBCTBEHHBbIMM BOMCKaMMK, TO NPU U3yYeHUn nNpuBeneH-
HbIX Y>X€ MHOI MPUMeEpPOB, CNOCOBbI 3TWN BLISICHATCS ca-
Mu cobon. Kak dununn MakegoHckui, otel, AnekcaHapa
Benukoro, kak mHorve ['ocygapu n pecnybnukn cymenu
cosfaBaTtb U OpraHM30BaTb CBOW BOMCKA, Tak U BCAKUM [0-
cydapb MOXET 3TO caenaTtb, ecnv nsyunT nx obpas gen-
CTBUW, KOTOPbIN 9 CYMTAKO BMNOSTHE JOCTUraOLWNM LENN.



NMABA XIV. Kakon o6pa3s
AEeNCTBUN OOMKEH ObITb NPUHAT
rocygapemM B OTHOLUEHUU BOUCK

BOWHA, BoeHHOE WUCKYCCTBO 1 AUCLUNNUHA — OOJIKHbI
COCTaBnATb rMaBHenWwnn npegMmeT 3aboT kaxagoro locy-
Aap4. Bce ero mbicnun 4omkHbl 6bITb HanpaeBneHbl K n3y-
YEeHUI0 M YCOBEPLLUEHCTBOBAHUIO BOEHHOIO MCKYCCTBa U
pemecra; OH He JOIMKeH yBreKaTbCA HAYEM OPYITMM, Tak
KaKk B 3TOM UCKyCCTBe BCS TanHa cunbl BnacTtu [ocyna-
psa 1 bnarogapsa emy, He TOfbKO HacneacTBeHHble [ocy-
Aapw, HO gaxe 1 0bbIKHOBEHHbIE FpaXgaHe MoryT 40CTU-
raTb BEPXOBHOIO YrpaBlieHUsi; C OPYroM CTOPOHbI, UCTO-
pusi NpeacTasBnsieT Hemarsro npumMepoB Toro, YTo [NpaBu-
Tenu, Nocesiasa cBoe BpemMsi bornee yTOHYEHHbIM npea-
MeTaM, 4acTo TepAnu CBom rocygapcTea. [pesupatb Bo-
€HHOE NCKYCCTBO 3Ha4uUT MaTtn K nornbenu, Bnagetb Um
B COBEPLUEHCTBE CIY>XUT 3ar10roM BO3MOXHOCTW Npnob-
peTeHus BepxoBHon BnacTtn. ®panyecko Coopua, otnm-
YaBLUMNCA B BOEHHOM WCKYCCTBE, M3 YaCTHOro yeroee-
Ka coenancad MunaHCKMM repuorom; ero CblIHOBbS, Mpe-
HebperaBLume UM 1 nsberasLune TpygHOCTEN U HEMPUAT-
HOCTEWN BOEHHOrO Aena, U3 HacrneacTBeHHbIX [ocynapen
caenanucb YacTHbIMM NOObMN.



HebpexHocTb K BOeHHOMY aeny npuBoanTt Focyaaps kK
TOMY, YTO €ro Ha4YnHalT npesnpaTb — YHU3UTENbHOE CO-
CTOsIHME, KOTOPOro NpeuMyLecTBEHHO AOMMKEH OCTepe-
ratbcs [ocygapb, 0 YeM A ckaxy Huke. Cam OH Npu 3TOM
aenaetca kak Obl 6e30py>KHbIM YEenoBEeKOM, a TaK Kak
MeXy BOOPY>XEHHbIM WU HEe BOOPYXEHHbIM YenoBEKOM
He MOXeT BbITb HUKAKOro CpaBHEHUS, U HEECTECTBEHHO,
4YTOObI BOOPYXXEHHbIN CTan OXOTHO NOKOPATLCA HEBOOPY-
YXEHHOMY, TO N HEBOOPYXEHHbIN [0Ccyfapb HE MOXET pac-
CUYMTbLIBATb Ha MOBMHOBEHWE BOOPYXEHHbIX CBOUX MNOA-
AAHHbIX; COBMECTHOE JEeNCTBME UX K OAHOW LieNn He MblC-
numo. MoxXeT N1 HencKyCHbIN B BOeHHOM fere ocyaapeb,
MOMUMO BCEX APYrMx HeyqoBCTB O KOTOPLIX 9 YXe roBo-
puIl, 3aCnyXnTb yBa)KeHUe CBOUX congaT U LOBEepUTbCS
nm? Hn oguH lNocynapb, cnegoBaTteribHO, He JOMMKEH HU
Ha MUHYTY 3abblBaTb O BOEHHOM fere, U 0COBEHHO Mo-
CTOSIHHO JOSMKEH OH B HEM YNPaXHATbCS B MUPHOE Bpe-
MS. YNpaxHeHUs 3TU OBOSKOro poa: yrnpaxHeHusa gyxa
N TenecHble ynpaxHeHus1. TenecHble ynpaXXHeHUs OOSK-
Hbl COCTOSITb B TOM, YTOObI NOCTOSIHHO YMPaXHATb CBOE
BOMCKO 1 CaMOMY y4acTBOBaTb BO BCEX NepeaBMKeHUsIX
N MaHeBpax, NPON3BOANMbIX A5151 06yyeHns Boncka. Kpo-
M€ TOro OH AOSMKEH MOCTOAHHO HaXOAUTBLCHA Ha OXoTax,
4yTO6bI NpUyYaTh ceBA K NEpeHEeCEeHNI0 BOEHHbIX TPYAHO-
CTeNn 1 0T4YaCTU ANS U3y4eHus pasfinyHbIX YCroBUi MecT-
HOCTEN U O3HAKOMIIEHNA C TEM, Kak noabIMatoTCs ropebl,



pacnpoCTPaHATCA paBHMHbI, pacrnonaralTcs LOMWHbI,
NpoTeKalT pekn 1 pacnpegensatotca bonoTta: Ha Bce 3T0
OH OorkeH obpalatb ocobeHHoe BHMMaHue. N3yyeHne
BCEX TaKMX €CTECTBEHHbIX YCNOBUW MNOME3HO ONsl Hero
B ABYX OTHOLWeEHMAX. Bo-nepBblX, OHO A4aeT OCHOBaHWe
K N3y4EeHUI0 MECTHbIX YCNOBUI CTPaHbl, YTO 3HAYUTESb-
HO obrer4yaet yMeHbe, B cry4yae HeobxoanMoCTu, 3aLuu-
watb ee. Bo-BTOpbIX, N3y4nB OCHOBATENbHO KaKyk-HU-
Oyab MecTHOCTb, OH 6e3 Tpyda coBnagaet ¢ bbICTpbIM
N3y4eHMeM BCAKOW PYro MECTHOCTU, HA KOTOPOW emy
MOXET BCTPETUTBLCA HEeObXo4MMOCTb OENCTBOBATb, Tak
KaK ropbl, AONMUHbI, PAaBHUHbI U PEKN Kakon-HMByab cTpa-
Hbl, HANpUMep XOTb TOCKaHbl, PacNoNOXeHbl COBEPLLEH-
HO TakXe, Kak U BO BCAKOM OPYron CTpaHe U, N3yymB Xo-
pPOLLO OAHY KaKyk-HMbyab MECTHOCTb, MOXHO Nerko no-
HATb BCSAKYHO ApYryt0. QTOro poda 3HaHWe 4YpesBbl4anHoO
BaXkHO Ana ['ocyaaps n ToT MNpaBuTerb, KOTOPbIN UM Npe-
HebpexeT, He BydeT MMeTb rMaBHOMO 4OCTOMHCTBA BOe-
HavanbHWKa: yMEeTb OTbICKMBATb Bpara, HanagaTtb Ha ero
narepb, NPOBOANTbL BOWCKO, pacnonarartb ero ansi cpaxe-
HUSA 1 NONb30BaTbCs BCEMM yaobcTBaMn unm ocobeHHo-
CTAMM KaKON-HNUOYOb MECTHOCTH.

Cpeoun noxean, KOTOpbIMU UCTOPUKN ocbinatoT duno-
nomMeHa, axemcKkoro BoXas, OHM OCOOEHHO BbICTaBMAKT
Ty €ro 4YepTy, YTO OH U B MUPHOE BpeMsi He 3abbiBan o
BOWHE, TaK 4TO, BO BpeMs Adaxke NpOorysfiok ¢ Apy3bsMu



OH OCTaHaBnMBan Ux BONpPOcammn, OTHOCUBLLUMMMWUCS K CITy-
YaNHOCTSM BOWMHBbI: «eCrnin 6bl HENPUATENb HaxXoauncs Ha
3TOM XOSfiMe, a Hallu BOWCKa BHWU3Y, TO HaA Ybel CTOPO-
He 6bino 6bl NpeuMyLecTBo MeCcTHoCTM? Ecnn bl Mbl
MOLLSIN Ha Hero, To Kakum nytem Obino 66l 6e3onacHee
caenatb 9TO, COXpaHsas Nopsaok cTpoa? Ecnu 6bl Ham
NPULLNOCL OTCTYNaTb, TO B KAKOM Nopsiake AOMKHO 6bino
6blI coBepLuaTbCs Halwe oTcTynneHve? Ecnm 6bl Henpus-
Tenb 6exan, To kKak 66l Mbl ero npecnegoBanu?» OgHUM
CNOBOM, OH 3ajaBan BONpocbl 060 BCEX CNy4YamHOCTSIX,
Kakne MoryT BCTPETUTLCA BO BPEMSI BOWHbI, BbICIYLLU-
Ban MHEHWUSA Opy3ei, BbiCKa3biBan CBOE U NogaepKmBar
ero pasnuyHbIMM gokasarenbctBamu. pu Takom 0ObIK-
HOBEHWW, OH AOCTUT TOrO, YTO A1t BOMCK, HaXOOMBLLNX-
Cs1 NoJ ero Ha4yanbCTBOM, BOMHA He Morna NpeacTaBnaTb
HUKaKNX CryYamHOCTen, OT KOTOPbIX BOWCKa €ero Mornu
Obl pacTepsTbCA.

YnpaxHATb CBOM BOEHHbIV AyX [OCyaapun AOMKHbI YTe-
HUEM UCTOPUK; NPU TAKOM YTEHMUM OHU OIMKHbI 0COBEHHO
n3yyatb obpas AencTBui BENUKMUX 3aBoeBarternemn, oobay-
MbIBaTb NPUYMHbI X Nobea n nopakeHun, 4Todbl B Nep-
BOM Cny4yae BOCMNOSfb30BaTbCs UX OMbITHOCTLIO, @ BO BTO-
poM n3bexatb ux owmndok. OHM OoMmKHbI 0COBEHHO chne-
AoBaTb BEMUKUM MOMKOBOALLAM B TOM, YTO Kaxdbl M3
HUX n3dbupan cebe obpasyom Ans noapakaHnsa Koro-Hu-
Oyab 13 repoeB APEBHOCTU U BCerga ctapancs npmnomm-



HaTb, KaK, N3bpaHHbIN UM ANS nogpaXkaHusi, YenoBekK No-
cTynan B TOM WUnKn Apyrom criydae. MI3BecTHO, YTO Taknm
obpasom AnekcaHap MakegoHckuin nogpaxan Axunne-
cy, FOonun Llesapb — Anekcangpy MakegoHckomy, a Cuum-
nnoH AdpukaHckum — Knupy. BCsikui, KTO NpOYTET XN3He-
onucaHne Knpa, HanncaHHoe KceHooHTOM, yBUANT U3
Xun3Hm CumMnuoHa Ha CKONbKO Takoe noapaxaHue Kupy,
cnocobcTteoBano crnase CumnMoHa M Kak ctaparncsa no-
CnegHun B OTHOLUEHUWU LeNOMyapus, ryMaHHOCTU, 406-
pocepaeunsa n nnbepanuama cornacoBaTbCs C 4ENCTBUS-
MU cBoero obpasua, onmcaHHoro KceHooHToM. BoT Kak
AOSDKEeH nocTtynatb mMyapbin [NpaButens, He UMeoLWwmmn
npasa npegaBaTbCs NpasgHOCTUN JaXKe B MUPHOE BPEMS;
OH JOJSMKEH B 3TO BPEMS 3anacaTtbCsl TEM HPaBCTBEHHbLIM
KanuTanoMm, KOTOPbI B MMHYTY ONACcHOCTU NPUHECET eMY
nonb3y. Kak Obl HE N3MEHUNO eMy cHacTbe, OH, AENCTBYS
nogobHbIM obpasom, Bcerga byoeTr B cOCToAHUM Nobo-
pPOTb Heyda4yu N OTCTPaHUTb yaapbl Cyabbbl.



NMABA XV. O Tex KayecTBax, 3a
KOTOpble noaen, a 0cobeHHo
rocygapemn XxBanst unuv nopuvuarot

TEMNEPb MHE ocTtaeTtca paccMOTpeTb: Kakum obpa-
30M [ocyaapu OOMmKHbI cebs gepaTb B OTHOLUEHUWU K
CBOMM NoAdaHHbIM U COH3HMKaAM? a Tak Kak 06 aTom
npegmeTe nucanu oYeHb MHorme, To st 6oKCh, YTOOLI Ha-
MepeHne MO€e He ObIfI0 COMTEHO OEP3KMM, NMOTOMY YTO,
paccyxgas 0b aToMm npegmeTte, s HaMepeH CONTU € 00bIY-
Hon poporun. [enato xe a 310 (kenas 6biTb NONe3HbIM
Ansa Tex, Kto 6yaet B COCTOSAHUM MEHSI NMOHATL) NOTOMY,
YTO Hax0Xy HeCpaBHEHHO yaobHee, Npy ONMCaHUKN Kako-
ro nnbo npeameTa, paccMmaTpuBaTb €ro pearbHyH CyL-
HOCTb, @ HE OTAABaTbCHA MeYTaTelbHbIM YBEYEHUSM.

MHorne nucartenu mnsobpaxanu rocygapctea U pec-
nyonvkn Taknmu, KakMmMuM UM HUKOrda He yaaBanocb
BCTpe4YaTb MX B AEUCTBUTENBHOCTU. K Yemy e crnyxu-
nn Takne nsobpaxeHnsa? Mexagy Tem, Kak XUBYT Noawn,
N TEM KaK AOJTKHbI OHW XXUTb — PacCTOSAHME HEOObATHOE:!
KTO ANs U3y4YeHnsa TOro, YTo AOIMKHO Obl ObiTb, NpeHe-
OpexeT n3y4yeHmem Toro, YTO eCTb B AENCTBUTENbHOCTMH,
TEM caMbiM, BMECTO COXpaHeHuns cebsd, npuenet cebs
K nornbenu: 4enoBek, XenawLluin B HaWM gHN ObiTb BO



BCEX OTHOLLEHMUAX YNCTbIM U YECTHbIM, Hen3bexHo on-
XeH nornbHyTb B cpeae rpomagHoro, becyectHoro 6ornb-
LWMHCTBA. M3 aTOro crnegyert, 4To BCAKUA rocyaapb, Xena-
OLLIMA yaepXKaTbCs, MOXET U He ObITb JOOpoaeTenbHbIM,
HO HernpeMeHHO JOMKeH NpnobpecTn yMeHbe KasaTbCs
WK He Ka3aTbCH TaKOBbIM, CMOTpPSI MO 06CTOSATENLCTBAM.

WNTak, ocTaBnsisa B CTOPOHE BCE, YTO MOXHO NpuayMaTb,
roBopsi 06 06A3aHHOCTSX rocyaapen u NpuaepXxmBasiCb
OOHOW TOMNbKO AENCTBUTENBHOCTU, 1 CKaxy, 4TO BCe Nioan
1 NpenMyLLeCTBEHHO rocyaapu, Tak Kak nocnegHue ctoat
Ha BMAY Y BCEX, pasnmyarTCcsa HEKOTOPbIMU KadecTBaMu,
KoTopble n obycnosnueatoT 6paHb unu xeany. Tak ogHu
MNIOAN CYUTAKOTCH BEMUKOOYLUHBIMKW, a ApYrve >Kankumu
(miseri). A pykoBOACTBYIOCb B 3TOM Clly4ae TOCKaHCKUM
Bblpa)X€HMeM, TaK Kak CIoBO CKyrnow (avaro) no-utanbsiH-
CKM UMEIOT eLle 3HayvyeHue — npuberatb K rpabexy ons
NprMoBpeTeHns; S )Xe CFIOBOM >KallkUIN XO4Y Ha3BaTb TaKo-
ro YyenoBeka, KOTOpbIA HE YMEET pacnopsagnTbCa U Tem
Aaxe, YTO UMEIOT; OOHWM NONb3YHTCA penyTaunen wen-
pbIX, Apyrne rpabuTtenemn; ogHUX Mbl Ha3blBaeM XXECTOKM-
MU, OPYrMX MUOCTUBLIMW; O4HUX KMSTBOMPECTYMNHbIMNU,
APYTMX BEPHBIMU CBOEMY CIIOBY; OL4HMX MarogyLHbIMM
n 06abuBLLMMUCSA, APYTNX OTBAXXHBIMWU U TBEPABIMU; Of-
HUX YeNIoBEYHbIMW, APYrMX HAAMEHHbIMU; OOHUX pacny-
LWEHHbIMUW, OPYrMX LenoMyapeHHbIMU; OOHUX UCKPEHHU-
MU, OPYIUX XUTPbIMU; OOHUX TSXKENbIMKU, apyrux obxoau-



TeNbHbIMUW; OQHUX FNYBOKNUMUK, APYTrMX NOBEPXHOCTHLIMU;
OOHUX PEMUIMO3HBIMKU, OPYIMX CBOBOAHO-MbICIIALWMMU, U
T. . A 3Halo, YTO BCAKUI COrnacuTtca ¢ Tem, 4To ObIno
Obl NPUSATHO BCTPETUTL B OQHOM rocygape nosiHoe pas-
BUTUE N COYETAHNE BCEX NEPEYNCIIEHHBIX MHOK MOJI0XU-
TenbHbIX Ka4ecTB. HO Tak Kak 3TO HEBO3MOXHO U Aaxe
NPOTMBHO YenoBeYecKon npupoae, To Heobxoammo, YTo-
Obl kKaXXabI rocyaapb ctaparcs no KkpanHen mepe nsbe-
raTb 6ecyecTmsi Tex NOPOKOB, KOTOPbIE MOrYT €ro npu-
BECTU K MOTEPE BEPXOBHOW BMNAcTW; OT BCEX APYrMX OH
MOXET BO3AepKmBaTbCH, HO 6eaa He Benuvka, ecrnv npu
3TOM OH U He coBnagaet ¢ cobot. U ewle, Nocygapb He
AomkeH B6oATbCA OCYyXXOeHUs 3a Te NOPOKKN, Be3 KOTOPbIX
HEBO3MOXHO COXpaHeHne 3a cobol BEPXOBHOWM BNacTH,
Tak Kak, n3y4ms noapobHO pasHblie 06CToATENLCTBA, Ner-
KO MOHSATb, YTO CyLlecTBYlOT aobpogetenun, obnagaHve
KOTOpbIMW BeAET TONbKO K rmbenu nuuo, obnagatoilee
UMK, N ECTb NOPOKK, yCBaMBas KOTopble, focyaapun moryT
TONbKO AOCTUrHYTb Ge3onacHocTy 1 bnaronony4yns.



NMABA XVI. O weAapocTt! n cKynocTtu

HAYNHAA paccmatpuBatb HasBaHHble MHOK Kade-
ctBa l[ocygapen, ckaxy, 4To Ons HMX BecbMma nones-
HO CYMTaTbCSA BENUKOAYLUHO-LEeAPbIMU; OOHAKO BEMUKO-
AyWwHas weapocTb, nogpbiBatowas K HUM 6053Hb, cry-
XUT UM B ywep6, Tak 4yto, Byayyn BenukogyLlHO-Wwen-
pbIM, HYXXHO 3a60TUTbCHA, 4YTOObLI aTa WeapocTb OGbina
npu3HaHa v He HaBerekrna Ha locygaps HapekaHus B Co-
BEPLUEHHO MPOTUBOMOSIOXKHOM KayecTBe.

Ecnn lNocynapb 3axoyeT npuobpecty mexay niogbmu
penyTaumilo BeNUKoQyLLHO-Weaporo, emy Heobxoammo
OyneT He npeHebperaTb HUKaKOW POCKOLLbIO; 3TO NpuBe-
OET ero KasHy K HensbexxHOMYy OCKyAeHW 1, Ansa nog-
AepXXaHus penyTauuu, OH BblHYXXAeH OydeT otdrowarb
CBOM HapOA Ype3BblHaHbIMK Hanoramu, 3aBoanTb ouc-
K/ U OAHMM CTOBOM ynoTpebnaTb BCEBO3MOXHbIE CNOCO-
Obl ANa yBenuyeHuss CBOMX OOXOO0B. TO OTAroweHue
NOCAY>XUT NepBON NPUYMHOM HAPOLAHOM K HEMY HEHaBU-
CTU N BMeCTe C ero obeHeHneM Ha4YHEeT pacTu K HEMY U
HeyBaxkeHue. Takum obpasom, Bo3OyaMB CBOEWN BEMUKO-
AYWHOW LWeApOCTblo HerogoBaHne 6onbLUMHCTBA U yao-
BMNETBOPUB TOSbKO BECbMa HE MHOMMX, OH AONAET OO TO-
ro, YTO BCAKOE HNYTOXHOE 3aTpyaHEHME CTaHeT ANns Hero
ONacHbIM N BCAKOE HeoopasyMeHUe MOXET MOCMYXUTb



npuynHon ero rméenun. NMoHsB oWwnbKy, OH KOHEYHO 3a-
XO4YET ee UcnpaBuTb, HO MepBble Xe Mepbl B 3TOM Ha-
npaBfeHNn HaBreKyT Ha Hero O6BUHEHME B CKYMOCTW.
CneposaTtenbHo, locyaapb He LOMKeH ObiTb BENUKOAYLL-
HO-LLeApPbIM B TAKOW CTEMNEHN, YTOObI 3Ta LWEeApPOCTb Npu-
Hocuna emy yuepb, 1, ecnn oH Myap, — He JOrmKeH 6o-
ATbCA NPOCNbITb 3a CKYMNOro, Tak Kak C Te4EHNEeM BpeMe-
HW OH ByaeT BblkasblBaTbCS Bce bonee n bonee weapbim,
nMesa BO3MOXXHOCTb NPY NOMOLLIM CBOUX JOXOO0B 1 CBOEN
Ka3Hbl BECTU BOWHbI, KAK 0BOPOHUTENbHbIE, TaK U HACTY-
natenbHble, HE oTdarowasa Hapog Hanoramu. Torga Gec-
YUCNEeHHOEe OOMbLUMHCTBO, BUAS, YTO OH HUYEro OT HUX
He TpebyerT, bygeT cunTatb ero weapbiM, a CKynbiM ero
OyayT HasblBaTb TOMbKO T€ HEMHOMME, KOTOPbLIM He Npu-
AeTcs BOCMNONb30BaTbCs ero brnarogesHusiMu.

B Hawe Bpems Bce [ocygapwu, npocnasuBLUNMECHA CBO-
UMM OENCTBUAMM, NpUHAANEeXann K TakuMm, KOTOpbIX Ha-
pon cuuTan CKynbIMU; HUKTO U3 BENUKOAYLIHO-LeapblX
He JOCTUr HUKakom nasectHocTn. MNMana Konun lI-n ana po-
CTWXKEHUS Narnckoro npectora yMmen Bblka3aTbCHa BENUKO-
AYLIHO-LLeapbIM, HO, AOCTUIHYB BriacTn, OH obpatun Bce
CBOM MOMBbICIbl HA BOWHY ¢ PpaHumen n yxe He 3abo-
TWUNCSA O TOM, YTOBbI ero cyMTanu wenpbiM; OH CyMen Be-
CTW BCe CBOM BOWHbI, HE npuberas K YpesBbl4anHbIM Ha-
noram, Tak Kak NoCTOsiHHad 3KOHOMMUS AocTaBndana emy
cpencTBa Ha BCe U3NULLHME BOEHHbIE U3OEPXKKM.



HbIHELWHN MCNaHCKNn KOpornb HMKoraa He Obin Obl B
COCTOSIHUM TaK NPOCaBUTbCA cCBOMMM nobegammn n 3aBo-
eBaHusiMKn, Ecnn 6bl gopoxnn penytaumen BenmkogyLl-
HO-LLIeaporo npaBuTens.

CnepoBatenbHO BCcAkM [ocyaapb, He Xenawwun, B
cny4vyae HeunsbexHoW 3alnTbl, OblTb MOCTaBNEHHbIM B
HeobXxoaMMOCTb pPa3opsTb CBOMX NOAAAHHbIX ANs TOro,
4yTOObI HE OCTaTbCs 6e3 cpeacTB U HE NOTEPATb BCnea-
CTBME 3TOr0 yBaXeHusi kK cebe, — 4Tobbl OTCTPaAHUTbL OT
ceba BcskuM NoBog K rpabexy cBomx nognaHHbIX, O0I-
XeH He BosATbCA 0OBMHEHMSI B CKYMNOCTWU, TaK Kak CKy-
NocTb OAWH M3 TEX NOPOKOB, Bnarogapsi KOTOPbIM OH MO-
XeT noadepxmBaTb CBOK BNacTb. ECNM MHe CKaxyT, 4To
Llesapb goctur BepxoBHOW BriacTtu, bnarogapst BENUKo-
AYLWHOW WeapoCTU, N YTO KavyeCTBO 3TO CNYXWUNo npu-
YMHOWM BECbMa 3HAYUTENBHOIO BO3BbILLEHNSA O4EHb MHO-
X Nny, — S BO3paxy Ha 3TO: caenarncs nn Tbl yXe ro-
cygapem, unm Tbl ele ToNbKO CTPEMULLIBLCA K BNnacTu. B
NnepBoOM crny4yae BENUKoOAyLIHas LWeapoCTb NOMOXUTESNb-
HO nary6bHa, BO BTOPOM, 151 AOCTMXEHNSA Lenen, Heobxo-
ANMO Ka3aTbCs BENMKOAYLWHO-LeapbIM. Llesapb npocna-
BUJICA CBOEN LLEeAPOCTbIO eLle B TO BpeMs, Korga cTpe-
MUICA K BfliacTu, HO ecnn Bbl, N0 AOCTUXKEHNN €€, OH NPOo-
aorkan 6biTb WeapbiM U HE OrpaHnYnIl CBOMX pacToun-
TenNbHbIX N3OepPXKeK, OH norybun 6ul Pumckyto Mimneputo.

N ecnn MmeHa Bce-Taku CTaHyT onpoBepraTb npume-



pamun MHormx ['ocyaapen, npocnaBmMBLLUNXCA CBOMMW 3a-
BOEBAHUSMU N U3BECTHbIX B TOXE BPEMS CBOEW LLEeAPO-
CTblO, — 9 BO3paxy: B 9TUX Cryyasix Hago CTPOro pasnu-
4yaTb, Kakne cymmbl TpaTuT Focyaapb Ans Bbika3bliBaHUS
CBOEW BENUKOAYLLHOM LWeapoCcTn: ynoTpebnaeT nm oH Ha
3TO A0XOAdbl CBOEWN KasHbl M BOraTcTBO CBOEro Hapoaa,
U Te COKPOBULLA, KOTOPbIE OH NpMobpeTaeT, Kak BOEH-
Hyt0 0o6blYy; B NEPBOM Criydae OH LOMmKeH B6bITb pac-
4YeTnmB, BO BTOPOM €My Heobxoamnmo ObITb LWweapbim, 6e3
BCAKUX OrpaHUYeHni.

B camom pene, 3aBoeBaTenb, 00683aHHbIN Nobeaamm
CBOEN MHOFOYUCIIEHHON apMun, XUBYLLEN rpabexomMm u
KOHTPUOBYLIMSAMKN, NOCTOSAHHO OTHUMAIOLLINIA Yy>Koe, HeOD-
XOOUMO O0STKeH BbITh LWeapbiM, Tak Kak nHave ero cor-
AaTbl OyayT HEOXOTHO NEPEHOCUTb BOEHHbIE TPYAHOCTM.
Hukto He pgormkeH nopuuaTb Takux [ocynapen, c Ka-
Kow 6bl LLMPOKOW LLIeApOoCTbio OHKM (NogobHo Kupy, Llesa-
pto n AnekcaHapy) HU gapunu 3aBoeBaHHbIX 3eMerb U
boratcTB; pasgaBaTb NPUOOPETEHHOE 3aBOEBAHMEM HU-
CKONbKO He BpeaHo anga [ocynapen, — BpegHa UM TONbKO
pacTtpaTa COOCTBEHHOW Ka3Hbl UM AIEHEr CBOEro Hapoaa.

HakoHel, wWenpocTb CKkopee BCEro Apyroro cama co-
Oon ncrowaeTca: Yem Lwenpee YernoBek, Tem bonee oT-
HUMaET OH y cebsi CpeacTB K AanbHenLwen CBoOen LWenpo-
CTW 1 genaetcs unn 6egHbIM 1 HEOOXOANMMO pacyeTniv-
BbIM, U AN NPOAOIMKEHNS CBOEN PACTOMUTENBHOCTU



ObIiBaeT NocTaBneH B He0bxoauMocTb NpuberaTb K rpa-
Bexy 1 3acnyxmBaeT 3TUM HeHaBUCTb nogaaHHbIX. O6o-
NX 3TUX pe3ynbTaToB OOMKEH cTapaTbed n3berHyTb [ocy-
Aapb, TaK Kak 41st Hero n To U Apyroe BeCbMa BpeAHoO: HU-
4yero HeT xyxe ans Mocynaps, kak OblTb NOCTaBNEHHBIM B
HeobXxoaMMOCTb N orpaHnYnBaThb cebsi B He0BXOANMbBIX
n3gepxKkax, Unn xe 3acnyXmtb HapOAHYH HEHABUCTb.
Takum obpasom, ana Focyaapsa ropasgo nonesHee npo-
CNbITb CKYMbIM, — YEM OH 3aCIy>XWUT OOQHO TONbKO nNpes3pe-
Hue, 6e3 HEHaBUCTN, — HEXENN, U3 XeNaHUs cYUTaTbCA
BENUKOAYLIHO-LLEeApbIM, ObiTb NOCTaBNEHHbIM B HEOHXO-
ANMOCTb caenartbcs rpabutenem, YTo HaBNeYeT Ha Hero
N HEHaBUCTb U Npe3peHne Hapoaa.



NMABA XVII. O xecTokocTn n
MUJIOCEpAUN, UMK YTO Nyulle,
Nnonb30BaTbCHA NOOOBLIO
WUnu Bo30yxaaTb cTpax

PASBUPAA panee nepeyncrneHHble MHOIO KayecTBa,
S1 HAXOXYy, YTO Kaxabii Mocygapb Ans ceoero 6nara gon-
XEH cTapaTtbCs NPOCNbITb MUNOCEPAHbLIM, @ HE XXEeCTo-
knm. Heobxoommo ogHako octeperarbes, YTobbl 1 MUNO-
cepave He npuHocuno Bpena. Lesapb bopaxuma nsse-
CTEH CBOEW XXECTOKOCTbIO, HO 3Ta XXECTOKOCTb 06yCnoBu-
na nopsagok n eguHcTBo PomMaHbu M BoaBOpwUna B Heu
NOBUHOBEHME 1 CNOKONCTBUE; coobpakas e Bce 00CTo-
ATeNbCTBa, HEBOMBbHO NpUAeELLb K 3aKmnoveHunto, 4To Lle-
3apb bopaxuma 6bin MmunocepaHee PIOPEHTUNCKOrO Ha-
poaa, KOTopbln, ANa n3bexaHns HapekaHus B KECTOKO-
CTW, ONYCTUIT YHUYTOXEHMe [nucTonum.

CnepoBaTtenbHO rocygapu, Korga aeno naet o BEpHo-
CTW U €QUHCTBE X NoAAaHHbIX, HE AOMKHbI BOSATLCA NPOo-
CNbITb XXecToknmu. MNMpnberasi B OTAENbHbIX CRyYasX K xe-
CTOKOCTSAM, rocyaapu nocTynatT MurocepgHee, Hexenu
Torga, Korga ot u3bbiTKa CHUCXOAUTENBLHOCTW A0MNYyCKatoT
pasBuBaTbCcs becnopsagkam, BeayLmm K rpabexy n Hacu-
nuno, NoToMy 4TOo Becnopsaakmn coctaensatoT beacTeme Le-



noro obuiecTsa, a KasHW NopaxaroT TONbKO OTAENbHbIX
nuu. locygapsam, TOMbKO YTO Monyvarlmum BnacTb BO
BHOBb BO3HMKaKOLMX MOHApXuUsAX, ObiBaeT TpyaHee BCex
apyrnx locypapen nsberHyTb HasBaHUSA XECTOKUX, Tak
Kak, BO BHOBb BO3HMKaIOLMX MOHAPXMAX, HEYCTPONCTBO
NX CNYXNUT OObIKHOBEHHO MPUYNHOWN BO3HUKHOBEHUSA MHO-
XecTBa rnbenbHbIX crydanHocTen. Tak Buprunum onpas-
AblBaEeT XeCToKoCcTu [naoHbl HeAaBHUM CyLLECTBOBaHU-
eM rocygapcTsa, Briaras B ee ycra criegyrouime crosa:

Res dura, et regni novitas me talia cogunt
Moliri, et late fines custode tueri. 3

Tem He meHee ['ocygapb OOMKEH CTPOro o6aymMmblBaTh
CBOM CInoBa U AencTBusl, He BbITb NO4O3PUTENBHBLIM 6E3
npu4YMHbl U cnegosaTb BO BCEM NpaBunam bnaropasy-
MUsi, He 3abbiBas rymaHHocTu. OH OOSMKEH O4MHAKOBO
3a60TUTbLCS, YTOObI U3 N3NULLHEN AOBEPUNBOCTU HE Cae-
naTtbCsl HeganbHOBUAHBIM N B TO XE& BPEMsSl He cTaTb
HECHOCHbIM MO CBOEWN NOAO3PUTENbHOCTH.

3 aTon aBonCcTBEHHOCTU, 0bsizaTenbHoOn ans Focyaa-
ps, BblITEKAET BONpOC: 4YTo Anga locygaps nyywe — BHy-
waTtb nn cTpax unu nboBb? YTO ANA HEro nonesHee,
YyTOObI €ro ndunu, unm 4YTodbl ero boanucoh?

% MeHsi TakoBoW (>kecToKOWM) OenarT: HOBOCTb MOEro rocygapcrea U
CyllecTBylOLLME B HEM 3aTpyOHEHMUs, MpW OonpedeneHun ero rpaHvy u
NPOYHOM KX 0becneyeHmu.



A Haxoxy, 4TO XenaTenbHO 6bIno 6bl, YTobbI Mocyaa-
pu gocTuranuM OgHOBPEMEHHO M TOrO U APYroro, HO Tak
KaK OCyLeCcTBUTb 3TO TpyaHO U Mocyaapsm o6bIKHOBEH-
HO NpuxoauTcs BblbupaTtb, TO B BUAAX NNYHOM UX BbIrO-
Abl 3aMeyvy, YTO MNonesHee AepxaTb NOAAAHHbLIX B CTpa-
xe. Iltogn, rosopsi BoobLue, HebnarogapHbl, HENOCTOSAH-
Hbl, JDXMBbI, 60A3NMBbLI U anyHbl; ecnu Focyaapu ocbina-
0T UX BnarogessHNAMM, OHN BbIKa3bIiBAKOTCS MPUBEPXKEH-
HbIMW K HUM 0O CaMOOTBEPXKEHUS U, KaK S Y>KEe BbILLE F0-
BOpWI, €CN ONacHOCTb Aaneka, npeanaralT MM CBOK
KpOBb, CPeaCTBa M XM3Hb CBOK M AETEN CBOMX, HO eaBa
HacTynaeT onacHOCTb — ObIBalOT HE NMPOYb OT U3MEHBbI.
[ocyaapb, CrMWKOM AoBepsoLWmMA NogobHbIM obelaHm-
AM N HE MPUHUMAOLWMIA HUKaKUX Mep AN CBOeW NUYHOW
6e3onacHoCTU, O6bIKHOBEHHO NOrMBaeT; MOTOMY YTO Npu-
BSI3AaHHOCTb NOAAAHHbIX, KynfeHHasi nogavkamu, a He Be-
nuynem n GnaropogCTBOM AyLUM, XOTS U NErko npnobpe-
TaeTcs, HoO obnagaHue et He NPOYHO N, B MUHYTY HEOO-
XOAMMOCTHU, Ha Hee Henb3s nonaratbes. Kpome Toro, nio-
An ckopee 6bIBaloT roToBbl OCKOPONATL TEX, KOro NobAT,
4YyeM Tex, koro 6oaTcs; NO6oBb OOLIKHOBEHHO AEPXUTCS
Ha BeCbMa TOHKOW OCHOBEe GnarogapHOCTU W Noan, BO-
obue 3nble, NoNb3yTCA NEepBbIM NPEeAnoromM, Ytodbl B
BMOAX JIMYHOIO MHTEpPEeca N3MEHUTb ell; BOSA3Hb K& OCHO-
BbIBAETCSA Ha CTpaxe Hakal3aHusl, HAKOr4a He OCTaBnsito-
LLIEM YenoBeka.



3acTtaBnaga 6oatbca cebs, Mocyaapu OOMKHbI OAHAKO
cTapaTtbCcs He BO30yauTb NpoTuB cebs HeHaBUCTU. BHy-
waTtb cTpax, He Bo3byxaasi HEHaBUCTN, ONS HUX OYEHb
BbIrOA4HO; OOCTUMHYTb XK€ 3TOr0 BeCbMa He TPyAHO, eCcnu
TonbKo [ocygapb He BygeT HapylwaTb MMYLLECTBEHHbIX
N NIMYHbIX NpaB CBOMX NoAdaHHbIX U He ByaeT nocsaraTb
Ha MUX YeCTb M Ha YeCTb UX XXeH N goyepen. Ecnn lNocyna-
psiM ObIBaeT HE0BX0AMMO Ka3HUTb KOro-nnbo 13 nogaax-
HbIX CMEPTbIO, — OHU AOIMKHbI PeLlaTbCs Ha 3TO TONbKO
B CIlydae 3Ha4ynTeNbHOW BaXXHOCTU U O4EBUOHOCTU npe-
CTYNreHusi, Tak YToObl Ka3Hb OnpaBAbiBanacb HeN3bex-
HOl HeobxoaumocTbl. Elle BaxkHee AnNda HUMX He nocs-
raTb Ha MMYLLIECTBEHHbIE NPaBa NoA4aHHbIX, NOTOMY YTO
noam obbIKHOBEHHO CKOpee NpoLatoT 1 3abblBatoT gaxe
CMEpPTb CBOUX pOoAUTENEN, HEXENN MOTEPID COCTOAHUS.
9710 Tem Bonee Heobxoanmo, 4TO cny4yau, korga locyaa-
pU MOryT BOCMOMb30BaTbCA MMYLLLECTBOM CBOMX NogAaH-
HbIX, BO3HWKAIOT O4eHb YacTo U B BriaroBnaHbIX npeano-
rax, ons ux onpaBgaHus, HegocTaTka ObITb HE MOXET,
Mexay TemM Kak HeobxoauMOCTb KasHeln npeacTaBnseTcs
He YacTo.

Be3 60s3HM MoryT 6bITb [OCyaapu XecTokMMn B BO-
€HHOE BpeMs Unu Korga oHy obnagaroT 3HaYMTeNbHbIMU
apMmnaMK, Tak Kak 6e3 XeCTOKOCTU TPyAHO nogaepxatb
nopsiaoK 1 NOBMHOBEHME B BoKckax. B uncne gobnecrten
laHHMbGana OB6bLIKHOBEHHO CUMTAKOT U ero ymeHbe aep-



XaTb B NOBUHOBEHUN MHOFOYUCIIEHHbBIE apMUN, COCTOSB-
lMe U3 camMblX Pa3HOPOOHbLIX Macc, Tak YTo daxe B TO
BpeMS, Korga oH AeNCcTBOBasl B YyXUX 3eMIIsIX, HU B XO-
polune, HU B AypHble OS5 HEr0 MUHYTbLI B apMUSIX HUKO-
raa He BO3HMKaNo HU ocrnabnexHnin B AUCUMNINHE, HU BOC-
CTaHu NpoTmuB Hero. [NpuynHoro aToro Bbina ero 6ecno-
LagHas XecToKoCTb, KOoTopasi, npu apyrnx 6ecyncneH-
HbIX 4obnecTsax, nocensana K Hemy B BOMCKaXxX yBaXkeHue,
CMeLLaHHOE C yXXacoM; 6e3 )XeCTOKOCTEN, NPU BCEX CBOUX
NUYHBIX Ka4YecTBax, OH HMKorga 6bl He JocTur Takoro bna-
ronpuaTHOro pesynerata. HeganbHOBUAHbLIE nUcaTtenu,
paccmaTpuBaoLme ero Xu3Hb, 06bIKHOBEHHO NPEBO3HO-
CAT ero ycrnexm v nopuuaroT B TO e BPeMs XEeCTOKOCTb,
ynyckasi U3 Bugy, 4to oHa-To 1 6bina rnaBHO NPUYMHOKO
ero ycnexoB. [Ina gokasaTtenbcTBa Xe, YTo 6e3 XXeCToKOo-
cten NaHHMBan He mor 6bl AOCTUTHYTb CBOWMX YCMEXOB,
MO>XHO npuBecTn npumep CumnmnoHa AdpukaHckoro, Bo-
X0 3aMevaTernbHOro No CBOEMY MUITOCEPAVIO, HE TOrMb-
KO B CBOE BpPEMS, HO M BO BCEM MpollejleM UCTOPUMN.
M3BecCTHO, 4TO BoNCKka B3OYHTOBaNUCb NpOTMB Hero B Uc-
NaHnK, NOBOAOM Xe K 3TOMY BOCCTaHMO Oblna n3nuLLHsSs
€ro CHUCXOOMTESTbHOCTb U KPOTOCTb, CAY>XMBLUNE NPUYK-
HOO TaKOW pacnyLeHHOCTU 1 CBOEBOSUS, Kakne He MoryT
ObITb AONYLEHbl BOEHHOK AucumnnunHow. ®adbun Mak-
CUM OTKpbITO nopuuan ero B CeHaTe, Ha3blBasa pa3BpaTtu-
Tenem puMcknx Bonck. Kpome toro, JlIokpunubl, yrHeTeH-



Hble N orpabneHHble OOHUM U3 MO4YMHEHHbLIX EMY BOE-
Ha4asribHMKOB, He ObIfn YOOBNETBOPEHbI NOCIE TOro, Kak
OHM xanoBanucb CUNNUOHY Ha 3Toro rpabutens: Cuunu-
OH, No cBoen crnabocTun, He Cymen LOCTaTOYHO Haka3aTb
ero 1 3aWnTUTb N NPegoOXpPaHnNTb yrHETEHHbIX JTOKpMiLEB
OT JanbHenLwmnx ero 38epcTB. [103TOMY-TO OANH 06BUHYK-
Tenb B CeHaTe n HasbiBan CuunmuoHa 4enoBeKOM, YyMEB-
LWnm nsberatb NMUYHbIX OLLUMOOK, HO HE YMEBLLMM MUCMpaB-
natb vyxue. Ecnn 661 CunnnoH, npu cBoen U3NULLHEN
KpoTocTn, obrnagan HeKOTOpoe BpeMsi BEPXOBHOK Bna-
CTbl0, — €ro cnaea n obpoe nma HaBepHo 6kl NocTpaga-
nu; cnacano ero TONbKO TO, YTO OH caM Obin NOAYNHEH
CeHarty, YTO He TONMbKO Aenano ero cnabocTb He3ameT-
HOO, HO Jaxe cnocobcTBOBaNo TOMy, YTO cnabocTb aTa
nocnyxuna gaxe K ero crase.

BosBpaluadach k Bonpocy, 4YTo BbirogHee ans ocyna-
pen, TO N1 Koraa NoaaaHHbIe ux NbAT, NNK Koraa OHM UX
DosATCSA, A 3aKno4vato, YTO Tak Kak B MEPBOM CilyyYae OHU
ObIBalOT B 3aBMCUMOCTM OT NoagaHHbIX, BO30yxxaas xe
605s3Hb HBbIBAOT CAMOCTOATENBHbLI, TO Ans Mmyaporo lNpa-
BUTENS ropasfo BbIrOAHEE YTBEPAMTLCS Ha TOM, YTO 3a-
BUCUT OT HErO, HEXeNM Ha TOM, YTO 3aBUCUT OT APYrux.
[Mpn 3TOM OAHAKO Xe, KakK A y>xe ckasan, [ocyaapu gomk-
Hbl CTapaTbCs He BO30y>xaaTb kK cebe HeHaBuCTH.



NMABA XVIII. Kakum
obpa3om MNocynapb AoOMKeH
MCNOJSIHATL CBOE CII0BO

BCAKWWN nerko nonmer, kak noxsanbHO, ecnun [ocy-
Aapb BCerga BepeH CBOEMY CroBYy W AeWCTByeT Bcerga
npsmo n 6e3 nykaescTBa. B Halwe Bpems ogHaKo e ny-
TEM OnbITa MOXHO y6eanTbca B ToM, 4YTo 6biBanu MNocyaa-
pw, NpOCNaBMBLUNECS CBOMMW Aenamu, KOTopble He npu-
AaBarnuv HAKaKoro 3Ha4YeHnsa BEPHOMY UCMOSTHEHWUIO CBOUX
obeLaHni n ymenu nykaBCTBOM 3aTEMHSATb NPaBUSTbHYHO
OLEHKY cBomx gencteun. Cnyvyanocb gaxe, Yto nogob-
Hble [ocyaapwv BbiurpbiBanu 6onee, HeXxenu Te, KOTopble
OCHOBbIBasiM CBOM AENCTBUS Ha NpaBae 1 cnpaBeasinBo-
CTL.

CywecTtByloT AaBa crnocoba Aencteus Ans OOCTUXe-
HWS Lenen: NyTb 3aKoHa M NyTb HACUWS; NepBbIA Cro-
cob — crnocob yenoBeyecknin, BTOPOM — Cnocob AMKux
XMBOTHbIX; HO Tak Kak nepsbI cnocob He Bceraa yaaet-
cs, TO nogu npmuberaroT nHoraa u Ko BTopoMy. 'ocygapu
OOMMKHbI YMETb norb3oBatbcsd oboumu cnocobamu. ITa
MbICIb Bblpa)KeHa anferopmyeckn y MHOrmx ApeBHuX nu-
carenen: Axunnec n MHorue apyrue Npasutenu n repou
APEBHOCTM BOCNUTbLIBANUCL, NO UX CrioBaM, Yy LEeHTaBpa



XvnpoHa, HabntogasLwero 3a ux gencrenamn. Mbicnb 3T0-
ro Mmda sicHa: yumtenb nonyyenoBek 1 Nony3Bepb Noka-
3bIBaeT, 4To [0OCcynapu OOMmKHbI pa3BmBaTh B cebe, kak Ye-
NOBEYECKYI0, TaK M XXUBOTHYHO CTOPOHY, 6e3 4Yero BnacTb
NX HE MOXET ObITb NPOYHa.

locypapb, gencteys rpybon cunoun, nogobHO XKUBOT-
HbIM, JOMKEH COeAnHATbL B cebe kayecTBa nbBa U Nnu-
cuubl. Obnagas kadyecTBaMu TOMbKO JibBa, OH He Byaet
yMeTb ocTeperaTtbca u n3beraTtb 3anagHu, KOTopyto byayT
eMy CTaBuTb; Dyay4un ke TONMbKO NMcuuero oH He byaer
yMeTb 3almaTbCcs NPOTUB BparoB, Tak 4To, Ans u3be-
XaHus ceTen n BO3MOXHOCTM nobeabl Hag Bparamu, [o-
cyaapu OOSmKHbl OblTb M NbBaMu 1 niucuyamn. Te, KOTo-
pble 3aXOTAT LIEronsaATb OAHOK TOMbKO NbBUHOK POSbHO,
BbIKa)XXyT 3TUM TOSbKO KPaWMHIOK CBOK HEYMESOCTb.

MpenoycmoTputenbHbiv [ocygapb He OOSMKEH, creno-
BaTENbHO, UCMONMHATL CBOMX 0beLlaHni n 0b6s13aTenbeTB,
€Cnu Takoe ucnonHeHne byaet ong Hero BpeaHo, n Bce
MOTUBbI, BblHyAMBLUME ero obeluaHune, yctpaHeHbl. Ko-
He4yHo, ecnn Obl Bce Noan OblNM YEeCTHbI, — NOAO0OHbIN
COBET MOXHO ObINno 6bl cyecTb 3a 6e3HPaBCTBEHHbLIN, HO
TaK Kak Nnogn 0ObIKHOBEHHO HE OTNMYAaTCSH YECTHOCTbLHO
1 nogaaHHble oTHocuTenbHO 'ocyaapen He 0cobeHHO 3a-
B6oTATCA O BbINONMHEHUN CBOMX obBelaHui, To u Focyaa-
PSM OTHOCUTENbHO UX HE ANns Yero ObiTb 0COBEHHO LWe-
kotnmnebiMK. [ina Focyaapen xe He TpyaHO Kaxgoe cBoe



KNATBONPECTYNNEHNE NpuKpbIBaTh 6raroBMaHbIMKU Npea-
noramu. B gokasaTenbCTBO 9TOro0 MOXHO nNpmBecTu bec-
YUCNEHHbIE NPUMEPbLI U3 COBPEMEHHOW UCTOPUN, MOXHO
yKasaTb Ha MHOXECTBO MWPHbIX TPaKTaToB M cornatle-
HWUW BCAKOro pofa, HapyLleHHbIX [ocyaapamu unm octas-
LIMXCHA MepTBOK OYKBOK 3a HeucrornHeHnem wux. [Npwu
39TOM CTaHEeT O4YeBUAHO, YTO B BonbLimx 6apblwax ocra-
Banucb Te ocyaapu, KoTopble ny4lle ymenu nogpaxarb
CBOMMM AencTBuaAMU nucmuam. Heobxoammo, ogHako xe,
nocnegHuin cnocod AencTBMin XOPOLLIO CKPbIBaTb MOA Nu-
YMHOM YecTHOCTU: [ocyaapu OOMmKHbI 0bnagaTb BEMMKUM
NCKYCCTBOM MPUTBOPCTBA U OAdypavmBaHbsi, NOTOMY YTO
nogn 6biBaloT 0O6LIKHOBEHHO A0 TOro cCrenbl U OTyma-
HEeHbl CBOMMW HacCyLHbIMW MOTPEBHOCTAMMU, YTO Yeno-
BEK, YMEILLMA XOPOLUO fraTb, BCerga HangeT gocrarou-
HO NIEerkOBEpPHbIX MoAen, OXOTHO NogAatoLmnxcsa obmaHy.

He mory n3 mHoXxecTtBa NpMMepoB He NPUBECTU OL4HO-
ro.

Mana Anekcanap VI BO BCo CBOI XN3Hb TOMNbLKO U Ae-
nan, YyTo nran n odbmaHbIiBasn; MbICinb €ro NOCTOSIHHO Obl-
na 3aHsaTa OTbICKMBAHMEM HOBbIX CMOCOOOB 1 Cry4YaeB K
obMaHy, 1 Mexay Tem He ObIIIo B MUpe YenoBeka, KoTo-
pbin ymen 6bl nyywe ero yéeanTtb ApyrMx B UCTUHE TOrO,
YTO OH cuyMTan BbIrOAHbLIM AnA cebs nNpeanpuHaTb. Yem
MeHbLLUE ObIfo Y HEero XXenaHnsa 4To IMbo NCNOMHNTL, TEM
Oonee oH gaBan obelwaHnn n KNATB, — U XOTH BCE 3TO



3Hanm, — BCe ero npeanpusiTust yBeHYNBanuncb yCrnexom.
3Hasi XOpoLLo YennoBeyYeckoe cepaLe, OH He COMHeBarcs,
YTO BCerga HangyTcs noaun, KOTOpbIX eMy NIerko yaacTcs
obmMaHyTb.

ocypapsam, cnegoBaTernbHO, HET HUMKAKOW HagoOHO-
cTn obnagaTtb B AENCTBUTENBHOCTN TEMU XOPOLUMMU Ka-
YecTBaMU, KOTOPbIE S MEPEYUCTIUI, HO KaXXOoMy M3 HUX
HeobxoaMMo nokasbiBaTb BuUA, YTO OH BCEMU MU obna-
paet. Ckaxy bonblue — gencteutenoHoe obnagaHme aTu-
MU KavyecTBamMu BpedHo Ans nmyHoro 6nara Mocygapen,
NPUTBOPCTBO Xe U NnnyMHa obnagaHus MMM — Ype3Bbl-
YanHo nonesHbl. Tak ana Flocygapen o4eHb BaXXHO yMETb
Bblka3blBaTbCA MWUNOCEPAHLIMU, BEPHLIMU CBOEMY CIIO-
BY, Yer0BEKONONBLIMU, PENTUTMO3HBIMU U OTKPOBEHHbI-
MU; BbITb XXe TaKkoBbIMM Ha CaMOM [erne He BPeaHO Tosb-
KO B TakOM criyyae, ecnu [ocygapb ¢ NogobHbIMK Kave-
CTBaMu CyMeeT, B Criydae HagobHoCTu, 3arnywnTb Ux u
Bblka3aTb COBEPLLUEHHO NPOTMBOMOOXHbIE.

EnoBa nu kTto-HMOYAb CTaHET COMHeBaTbCs, YTO [ocy-
AapsaM, 0COBEHHO TOMBbKO YTO MOMYYMBLUMM BRacTb Un
ynpaBnsoLWmMM BHOBb BO3HMKAKOLLMMU MOHAPXUSIMU, Obl-
BaeT HEBO3MOXXHO corflacoBaTh CBOW 06pa3 AencTBuin — C
TpeboBaHMSAMN HPABCTBEHHOCTU: BECbMa 4YacTo A4S NoAa-
AepXKaHus nopsigka B rocygapcTBe OHWM AOSMKHbI MOCTY-
naTb NPOTMB 3aKOHOB COBECTU, MUNOCEPANSA, YENOBEKO-
nobua n gaxe npotus penurun. focygapu AoMmKHbI 00-



napatb rmbko CcnOCOBHOCTBLIO M3MEHATL CBOM Yb6exae-
HNA coobpa3HO 0BCTOATENLCTBAM U, KaK S CKasar BblLUe,
€CI1 BO3MOXXHO He nsberaTb YECTHOIo NyTU, HO B Criyvae
HagobHoCTU NnpuberaTb 1 K 6ecHeCcTHbIM CpeacTBaMm.
ocyaapwn OOMKHbI YCUITEHHO 3a00TUTLCS O TOM, YTO-
Obl Kaxgass dgpasa, ncxogawasi U3 Mx ycT, npeacras-
nanacb NPOAUKTOBAaHHOW COBMECTHO BCEMW MNATbIO Me-
PEYMCNEHHBIMM MHOK KayecTBaMu, YTobbI criyliatoLle-
My ee ocoba [ocymapsi npeacraBnsnacb Camol UCTU-
HOIO, cCaMMM Muriocepanem, caMmm YenoBekosrobuem,
CaMOI UCKPEHHOCTbLIO 1 camum bnarodectnem. OcobeH-
HO BaxkHO Ana [ocygapen npuTBopAaATCcA GnarovyecTuBbl-
MUW; B 9TOM crydae niogu, cygawme no 6onblen 4actu
TONbKO NO OAHOW BHELUHOCTU, TaK Kak CNOCOBHOCTb ry-
Bokoro obcyxaeHus gaHa He MHOTMM, — fierko obmaHbl-
Batotcd. JinumHa ansa lNocygapen Heobxoauma, Tak Kak
BGONMbLINHCTBO CYAUT O HUX MO TOMY, YEM OHW KaxyTcsa
N TOMbKO BECbMAa HEMHOrMe 6bIBalOT B COCTOAHUM OTMK-
YyaTb KaxyLieecs oT AENCTBUTENbHOMO; U ECNN AaXe 3Tu
HEeMHOrMe NOMMYT HacTosLWMe KadecTBa rocyaapen, oOHu
He Oep3HYT BbiCKa3aTb CBOE€ MHEHWE, NPOTMBHOE MHE-
HUIO BOMbLUMHCTBA, Aa U NOBOATCA NOCArHYTb 3TUM Ha
AOCTOMHCTBO BEPXOBHOM BMacTu, npeacTtasnsiemomn [locy-
Aapem. Kpome Toro, Tak kak gencrtesus [ocygapen Henoa-
CydHbl TpubyHanam, TO noanexaTr OOCYyXOEHWH OaHU
TONbKO pes3ynbraTbl 4EUCTBUN, a He CaMble OeNCTBUSA.



Ecnun lN'ocyaapb cyMeeT TOSbKO COXPaHUTb CBOK XXWU3Hb
N BnacTb, TO BCe CpPeAcTBa, Kakme Obl OH He ynoTpeob-
nan gna atoro, 6yayT cymTaTbCA YECTHbIMM M NOXBarb-
HbIMK. Tonna 06bIKHOBEHHO YBMNEKAETCA BHELUHOCTLIO U
yCrnexoMm, a BeCb MUp NpeAcTaBnseT Tonny U He MHOTUX,
K MHEHMIO KoTopbIX [ocyoapu obpaluatoTcsl TONbKO To-
raa, Korga camu He YMeRT BbIUTU U3 Kakux NMbo 3aTtpya-
HUTENbHbIX 06CTOATENLCTB. B Halwe Bpems cywecTByeT
[ocynapb, HasBaTb KOTOPOro S HE CYMTal0 NO3BONUTENb-
HbIM*, KOTOPbIV Ha cnoBax — camo BnarovyecTne U NepBbIn
APYr MUpa, HO Ha Aerne AaBHO yxe notepsan 6bl cBoe ro-
CyaapcTBO, ecnu 6bl NPOBOANST B XKU3Hb 3TN YBexaeHus.

* Makuasennm roBoput 3aecb o ®epauHaHae Katonuyeckom. [obpoae-
Tenb BOCCTAHET NPOTMB 300kl U BbICTPO ee NobeanT, NMOTOMY YTO APEBHASA
[o0necTb ellle He yMepra B UTanbsiHCKOM cepALue



MABA XIX. O Tom, 4ytO
rocyaapu OoMmkHbl n3deratb
HEeHaBUCTU U Npe3peHuns

PACCMOTPEB nogpo6bHo Te 13 npMBeaeHHbIX MHOM
kadyecTB [ocyaaps, KOTopble S CYMTAK BaXKHEWULLMMU, S
CKaxky 06 ocTarnbHbIX TOMbKO KOPOTKO U B OBLLMX Bblpaxe-
HUAX, MPUNOMHUB TO, YTO A YXKe ckasan, — 4To ['ocygapb
AOImKeH mn3beratb BCEro, YTO MOXET Ha HEero Haeneudb
HeHaBUCTb U npe3peHue. Ecnn emy nocnegHee yaact-
CSl, — OH MOXET CMOKOMHO AENCTBOBATb, KAK XOYET, HU-
CKONbKO He 3a60TSCb O TOM, YTO O HEM AyMatOT U FTOBOPAT.
A Tak KaKk HEHaBMUCTb 3aciy>XMBalT NPENMYLLECTBEHHO
Te [ocygapu, KoTopble, Kak s yXXe ckasan, npuberatot
K rpabuTenbCTBY M HapyLLalT UMYLLECTBEHHble MpaBa
CBOMX MOAAAHHbIX MW MOKYLLAKTCA Ha YeCTb UX XXEH U
aodvepewn, To Nocygapsam, 4Tob He 3aCny>XUTb HEHABUCTM,
HagobHO BO34epXMBaATbCA TONbKO OT 3Toro. O6WwecTBo
0BbLIKHOBEHHO XXMBET CMOKOMHO, ecnu ['ocyaapu He noky-
LLIAKTCA HU Ha YECTb, HU HA UMYLLECTBO €ro YSIEHOB, U
[ocyaapsam npu 3TOM, NPUXoANTCS BOPOTLCS TOMBKO C Ye-
cTontobuem HEMHOTIMX, YTO He TPYAHO, Tak Kak B pykax [o-
cyaapen o6bIKHOBEHHO HAXoOATCS ThICAYN CPEACTB, YTO-
Obl coBnagaTb ¢ 3TUM HeygobcTBoMm. NpesnpatoT TONbKO



Tex [ocygapen, KoTopble BblKasblBalOTCA HepeLlunTenb-
HbIMW, HenocnegoBaTenbHbIMU, ManoayLHbIMU U NErko-
MbICNEHHbIMU. BCcex Takmx kayecTs JormkeH nsberatb [0-
cygapb, Kak NoABOAHbLIX KAMHEWN CBOEW BracTu, CTapasch
npugasaTb CBOUM LENCTBUAM BHELLHUI OTMNEYaTOK BENun-
Y4, BaXXHOCTW, TBEPLOCTU N OTBarn. B oTHOLWEHUN YyacT-
HbIX el CBOMX NOAAAHHbIX, OHM AOMMKHbI NOCTYNaThb Tak,
4YTOOblI UX pEeLUeHnsa Kasanucb HesblbnembiMu, u obuie-
CTBEHHOE MHEHWe 0 TOro cHMTano 6bl X HEU3MEHHbIMMU,
YTO HWKTO M3 NogAaHHbIX He Aep3an 6bl U aymaTb, YTO
NX MOXHO M3bexaTb 0OMaHOM unn ckrnoHeHnem 'ocyna-
ps B CBOK Nnonb3y. [ocynapb, CyMeBLUNN 3aCTaBUTb Tak O
cebe gymatb, NOnNb3yeTcst 06LIKHOBEHHO NMPOYHON peny-
Tauuen, 1 3arosopam npoTMB HEro NPeaCTaBnsATCA 3Ha-
YnTenbHble TPYAHOCTU, TaK Kak OH CYMTAETCH XOpPOLUUM
[ocyaapem, Nonb3yLWUMcs yBaKeHneM CBOMX nogaaH-
HbiIX. OnacHocTu e gna [ocyaapen MOryT BO3HUKAaTb
NIIM CO CTOPOHbI BHELLHMX MOTYLLECTBEHHbIX Bparos, Uu
B cpede ero nogaaHHbix. [1poTuB BHELIHUX Bparos, OH
MOXET NpefoxpaHATb cebsa coaepXaHMeM CUbHOW ap-
MWUM M COK3aMM C CUNbHBLIMU rocydapcTBamMu, a COH3-
HUKOB, UMES CUIMbHYIO apMUI0, HAUTU OYEeHb He Tpyad-
HO. Ecnu e rocyaapCcTBo He BOBEYEHO B KaKyo-HUOyab
BHELLHIOW 60pbby, TO M BHYTpU €ro, 06bLIKHOBEHHO, rOC-
NoACTBYIOT NOPSAOOK U CMIOKOMUCTBUE, €CrN TONbKO A0 Ha-
CTYNSIEHUS MUpPaA, 3TO CMOKONCTBME He BbINIo HapyLeHo



y>Xe HadaBLUMMUCS 3aroBopamu. [laxe B criyvyae BHELU-
Hen 6opbbbl MNocygapu, nogobHo Habucy, cnaptaHcko-
My TUpaHy, Bcerga HanayT NOMOLLb B CBOEN CTpaHe, ec-
nn Tonbko ByayT NOCTynaTh COrMacHO C BbiCKa3aHHbIMM
MHOO NpaBUaMmn N He PacTepPSIOTCA B KPUTUYECKYHO MU-
HyTYy. B MMpHOE Bpems rocyaapu MoryT onacaTbCs TOfMb-
KO TalHbIX NPOTMB cebs 3aroBopoB, HO OHM OObLIKHOBEHHO
npegoxpaHeHbl OT HUX, ECIN TONbKO He BO30yannu k cede
HEHaBWUCTM N NPEe3pPEHMst CBOUX NOALAAHHbIX U CYMENnu Tak
AENCcTBOBAaTb, YTO HApOA MMM OOBOSEH. [1Ns 4OCTMXKEHUSA
nocrneaHen Lenun, Kak a1 y>ke ckasarn, OHU AOMKHbI He La-
OUTb HUKakuMX ycunuin. B camom gene, camoe nydwee
CpeacTBoO NMPOTMB 3aroBOpPOB — NOOBb Hapoaa; OObIk-
HOBEHHO 3aroBOPLUMKN NpegnonaraoT, YTo cmepTb [ocy-
aaps xenatenbHa Hapoay; ecnu 6bl OHW Npeanonaranu,
YTO Takasi CMepTb pas3gpaXXUT HaApOA, TO HUKTO M3 HUX
He oTBamBarnca O6bl NPMBOAMTL B UCMNOSTHEHME CBOW 3a-
MbICIbl, NpeacTaBnsaowme obbIkHOBEHHO 6ecyncreHHbIe
TpyaHocTu. OnbIT NOKa3bIBaET, YTO XOTSA 3aroBOpPLI U BO3-
HWMKaIOT YacTo, HO BECbMa HEMHOIME U3 HUX yaatoTcs. ATO
NPOUCXOANT OT TOro, YTO OOQHOMY ObITb 3aroBOPLLNKOM
HEBO3MOXHO W 3aMbILLASAIOLLNIA 3aroBOp AOSMKEH OTbICKU-
BaTb cebe COYMbILLIIEHHNKOB N COY4aCTHUKOB. MOHSATHO,
YTO BCTPETUTb NX OH MOXET TONbKO B cpeae HegoBOSb-
HbIX; OTKPbIBasi XXe TanHy KOMY-1Mb0 U3 HeJOBOSIbHbIX, OH
3TUM CaMbIM Ja€eT eMy CpPeacTBO Yy4dllUTb CBOE MNOSOo-



XEHMe, TaK KaK Kaxdbl 3HAET, YTO CTOUT TOSbKO OOHe-
CTW Ha AOBEPUBLLEIO €MY CBOIO TalHy, YTOObLI NonacTb B
MUNOCTb N NONy4YnUTb Harpagy. Takum obpasom Heobxo-
ANMO, 4TOObI NNLLO, K KOTOPOMY 0BpaLLaeTcs 3a4nHLLNK,
ObIS10 UM UCKPEHHMM €T0 APYroM, UM YENOBEKOM OYEHb
CUIbHO 03r06neHHbIM NpoTuB ocygaps, YTobbl OHO He
BblJano TaWHbl; MHA4Ye OHO Pa3pPyLUUT NfaHbl 3a4UHLLK-
Ka, BUOs C OQHOM CTOPOHbI BEPHYO Npubbinb, a ¢ apy-
FOM TONbKO COMHUTESNbHbIN YCrnex n 6ecuncneHHble onac-
HocTWn. Kopoye ckasaTb, 3aroBopLimkam NpuxogauTcs no-
CTOSIHHO onacaTbCH M3MeHbl U BbITb MO CTPaxOM Haka-
3aHus, Mexay TeM Kak Ha cTopoHe ['ocyaapst — Benuyne
ero caHa, aBTOPUTET 3aKOHOB, 3alLMTa NPUBEPXKEHLIEB U
BCE OXpaHUTEeNbHbIE CUIMbI CTpaHbl. Ecnn npu atom [ocy-
Aapb eLle Nonb3yeTcsl pacnonoXeHnemMm Hapoaa, TO BECb-
Ma TPYAHO, YTOObI HALWNCb CMENbYaku, KOTopble peLLmn-
nucb 6kl Ha 3aroBopbl. [1pu Taknx o6cToATENLCTBAX, KPO-
Me OBObIKHOBEHHbIX TPYAHOCTEN, COMPOBOXOAKLNX UC-
NosIHEHME 3aMbiCria 3aroBOpLLMKaA, EMY NPUXOAUTCS eLle
onacartbCsi U TeX MOCNeACTBUN, Kakne B criydae ycrnexa
MOTYT BO3HUKHYTb CO CTOPOHbI Hapoaa, n3berHyTb MecTu
KOTOPOro, 06bIKHOBEHHO, HET HUKAKNX CPEACTB.

A mor 6bl nogkpenuTb CBOM crioBa 6ecyncneHHbIMU
npumMepamu, HO orpaHNYyCb NpUBEAEHNEM OAHOrO, OYve-
BMOLAMWN KOTOPOro Obinn Hawwm oTubl.

Meccup MaHHMban beHTMBOMbW, Aen HblHE XUBYLLE-



ro meccupa NaHHubana, 6yayum npasutenem BonoHbM,
caenarncs XepTBok 3aroBopa cemenctsa KaHHeckun u
611 umMn youT. — Becb pog ero 6bin1 nctpebneH n eant-
CTBEHHbIM €ro NpeacTaBuTenem octasancs meccup xu-
OBaHHM — MMajeHeL, HaxoaMBLUMINCA elle B Konblbenu.
Ho npuBsaizaHHOCTL xuTenen bonoHbun k pogy beHTreoNM
Oblna Tak curbHa, Y4To YOUNCTBO 3TO MOCAYXMUMO NOBO-
AOM K HapogHOMY BOCCTaHUIO: Bce KaHHecku Bbinn nepe-
6uTbl HapogoM. Mano Toro, Tak Kak nocrne cMepTu Mec-
cvpa NaHHMbana He ObINo HUKOro 13 YNEeHOB CeMENCTBa
BeHTnBONN, KOMY MOXHO ObINO Obl NOPYYUTHL MpaBne-
HWe, TO HapoA, Y3HaB, YTO BO PriopeHLUNN XUBET O4MH U3
npegcrasuTenen aTom damunnmn Nog BUAOM CbiHa Ky3He-
ua, OTNPaBUIICA K HEMY U NpeanoXun emy ObITb NpaBuTe-
nem BonoHbK. JIMLo 3TO NPUHANO NPeasiIoXKeHne n yrnpas-
nano bonoHben oo Tex nop, noka meccup [>KMOBaHHMU
He nogpoc M He AOCTUr Bo3pacTa, B KOTOPOM MO Yyxe
caenatbca ocynapem BonoHbun. NTtak, s 3akntodato, 4To
ecnu lNocyaapb ntobrum HapoaoM, eMy HEYero onacaTbCca
HUKaKnX nNpoTmB cebs 3aroBOPOB M 3M0YMbILLSIEHNA, HO
ecnv oH BpaxaebeH Hapoay U 3acnyXun ero HeHaBuUCTb,
OH [OJ/MKEH BCEX M BCEro onacarbCs. XOpoLlo OpraHn3o-
BaHHbIE rocygapcTBa 1 npegycMoTpuTenbHble Mocyaapu
OObLIKHOBEHHO YCUNEHHO 3ab0TATCA O TOM, YTOObLI Hapoa
ObIN1 MU AOBOSIEH U HE OYEeHb YTHETEH, C TEM OJHAKO Xe,
4YTO6bI 3TO HE CUNBLHO pasgpakarno apucToKpaToB; 4OCTH-



XXeHue 3Toro, — 0gHa U3 camblx TpygHenwmnx 3agad ocy-
aapsi.

N3 coBpeMeHHbIX, XOpPOLIO OpraHM30BaHHbIX TOCY-
AapcCTB, He MOry He yKkasaTb Ha PpaHuuto. B aTom cTpaHe
cyllecTByeT 6eCYMCNEHHOE MHOXECTBO OTIIMYHbIX yype-
XaeHunn, obycrnoenuearLLmMx He3aBUCUMOCTL U Besonac-
HOCTb Koponsi. [naBHeNLwee U3 HUX — NapnamMeHT 1 ero
Bnactb. BBegeHne napnameHTa nokasbiBaeT, YTO opra-
Hu3aTopbl PpaHUMM NOHMMAaNKU, HAaCKONbKO HEOBXoANMO
o0y3aaTtb YecTontobme n HEHaCbITHYHO rOpAOCTb 3HATHbIX
nuy rocyaapcTea, a ¢ Apyron CTOPOHbI, 3Hasi HEHaBUCTb
Macc K 3HaTHbIM NMLaM, OCHOBAHHYO Ha CTpaxe, 1 xenas
HECKOSTbKO OXpPaHUTb M NOCNEeaHuX, paccyaunu, 4to Oy-
aet bnaropasyMHo, YTobbl 3a60Ta O Takon OXpaHe He fne-
Xana Ha ogHom locynoape, KOTOpbIn, MOKPOBUTENLCTBYSA
Hapogy, He B030byxaan O6bl 3TUM HEHABUCTU 3HATHbIX, a,
OXpaHss 3HATHbIX, HE BOCCTAHOBNAN Obl NPOTUB cebs
Macc. B atux To Bugax n 6oin1 OCHoOBaH napramMeHT, poa
NocpeacTBYIOLLErO yYpexaeHns, Kotopoe Morno 6bl no-
KpOBUTENbCTBOBATb Hapody, He pasgpaxas 3HaTu npo-
TMB KOponen un obysabiBas nx yectonobue. [ns npouy-
HOCTW rocygapcTtea u cnokoncTesus Focygapen — TpyaHo
npuaymatb nyyuwee n 6onee pasymMHoe yypexgeHume.

N3 ydpexaeHus naprnameHTa OOMKHO BbIBECTU KPO-
Me TOro, ewle cregytouee obuiee npasmno: Boobue [o-
cydapu Bce TArocTu ynpasreHns OOMMKHbI Bo3naraTb Ha



ApYrux, ocTaBnsAa 3a CoOOK TOMbKO MpaBO MUocep-
ana. Kpome Toro, noBTopsto, — locygapy AOMKHbI MOKPO-
BUTENbCTBOBATbL 3HATWU, HO YMETb HEe BO3bOYyXaaTb 3TUM
HEeHaBMCTX B HApoae.

PaccmatpuBas 06CTOATENBLCTBA XKNU3HM U CMEPTM MHO-
rMX PUMCKUX MMMEpPaTopoB, MHOrME MOryT NogyMmatb, YTO
X MPUMEpP COBEPLLEHHO MPOTUBOPEYMT TOMY, YTO 1 30ECH
BbICKa3bIBalo, Tak Kak HEKOTOPbIE M3 HUX, HECMOTPS Ha
CBOI MOCTOSIHHYIO MyOpPOCTb M Benukme gobnecTu, Bce-
Taku TepsAnu CBOV rocygapcTaea Uinn gaxe npocTo nornba-
NN BO BpPEMS 3aroBOpPOB, BO3HMKABLUMX B Cpefe MX noa-
AaHHbIX.

B oTBeT Ha Takoe BO3paxeHue, S cHUTar HEMULIHUM
paccMoTpeTb 0BCTOATENLCTBA XU3HU N NINYHBIA Xapak-
Tep HEKOTOPbIX U3 PUMCKMX MMMNepaTopoB, YTOOLI JOKa-
3aTb, YTO MPUYMHBLI UX NOrMbenn He 3aknyatoT B cebe
HWUYEro Takoro, YTo NPOTMBOPEUMNO Bbl MOUM NOSNOXEHU-
am. Kpome Toro, s BOCMNOMb3yKCb NPU 3TOM BO3MOXHO-
CTbHO BblCKa3aTb HECKOSbKO 0BLLMX B3rNg40B Ha 0COBeH-
HOCTM COObLITUI TOrO BpPEMEHWU, B3rNs40B, KOTOpble Oy-
AyT He BecnonesHbl Ans u3ydatrowmx nctoputo. [ina aton
Lenu 9 cumMtalro 4oCTaTOuHbIM NpOoCcneanTb psag rocyaa-
peun oT Mapka Aspenusa go MakcnmuHa, KoTopble crnefo-
Banu pyr 3a Apyrom B Takom nopsagke: Mapk Aspenun,
cblH ero Kommog, MNeptuHakce, tOnnaH, Cesep, AHTOHWH,
cbiH ero Kappakana, MakpuvH, 'ennoraban, AnekcaHap



n MakcnmuH. MNpexae Bcero saamedy, YTo ecnu B Apyrux
rocygapcreax npaBuUTENSM NpuxoguTcs BOpPOTbLCS TOMb-
KO ¢ YecTontobunem 3Hatu u rpybocTblo Hapoga, TO pUM-
CKMM umneparopam, Kpome 3Tux TPyaHOCTeNn, NpeacTo-
sina elle TpeTbs: 6opbba C XKECTOKOCTbIO N KOPbICTOSMIO-
Ouem conpgar, u aTa nocnegHas TpygHocTb Bbinia oo To-
ro 3HayuTerbHa, YTo OHa ogHa obycnosnuseana nornbene
MHOrMX n3 pumckmx locynapen. B camom pgene, ypes-
Bbl4aMHO TPY4HO YAOBMNETBOPUTL OAHOBPEMEHHO Hapos,
N BOWCKO; Hapopn NobUT CNOKOMCTBME U MUPOOOMBBIX
[MpaBuTenen, BOUCKO NpuBA3bIBaeTcA K [ocyaapsam 3aBo-
eBaTerbHbIM, XECTOKUM, XULLUHbIM, BHOCALWMM B Apyrve
CTpaHbl pa3opeHmne n rpabex; BONCKO xenarno Obl, 4ToObI
TakoBbIMU ABNANUCL [ocygapu 1 Ang cBOMX NogaaHHbIX,
TaK Kak Npu 3TOM BOMCKa NOSyYatoT YCUNEHHOE coaepia-
HWEe M MOryT HachbIWaTb CBOE CTPEMIIEHNE K XXECTOKOCTU
n rpabexam. OT 3TOro TO T€ U3 PUMCKUX MMMNEPATOPOB,
KOoTOpble He obraganu, nnu He cymenu npobpectn yme-
Hbsl 06y3ablBaTb OAHOBPEMEHHO BOMCKO U Hapop, ObbIK-
HOBEHHO normdanu, n Gonbluas YacTb MMMNepaTopos, a
ocobnunBo Te, KOTopble AOCTMIMN Bnactu Oyayyn HOBbI-
MU nogbmu (uomini nuovi, homines novi) — co3HaBas
TPYAHOCTb OAHOBPEMEHHOIO Y4OBIETBOPEHUSA ABYX NPO-
TMBOMNOMNOXHbIX TpeboBaHUN, OObIKHOBEHHO CTPEMUINCH
TOSbKO K TOMY, YTOObI yA0BNETBOPUTL BOMCKO, HUCKOSTLKO
He 3ab0TACb O TOM, YTO 3TUM CaMbIM OHU YrHeTanu Ha-



poa. Hon oGpa3 gencTeum Obin ANg HUX HEBO3MOXKEH,
TaK Kak, NOCTaBlieHHble B HEOBXOOMMOCTb HENPEMEHHO
BO36yOaTb Ybto NiM6O HEHABUCTb, OHW OOSKHbI Obifn
npexae Bcero 03aboTntbcs, 4Tobbl HEe BO3OYXaaTb HEHA-
BUCTK BONbLUMHCTBA, a ECIN HE MOTTIN 3TOr0 AOCTUTHYTb,
TO MM BCSIKMMUM cnocobammn HeobxoamMmo Oblno pacnoso-
XWUTb B CBOK MOMb3Yy XOTA Ty YacTb OOMbLUMHCTBA, KOTO-
pas Obina morywectseHHee. [103ToMy TO pUMCKMe umne-
paTopbl, KaK Noan HOBblE, HEAABHO MOMy4YMBLLME BNAcTb
N Hy)XXOaBLUMecs, ONnsa yaepXaHusi ee 3a coboto, B Ypes-
BblYaHbIX Mepax, 0ObIKHOBEHHO NpeanoyuTanu pacno-
NOXEHNe BONCKa pacnonoXeHuo Hapoaa, u 3To nm 6o-
nee vnNn MeHee ygasasiocb, CMOTPSA NO TOMY, Kakyto pe-
nyTauuo yMmenun oHn cebe cocTaBUTb B BOMCKE.

OT BbILEN3MNOXKEHHBIX NMPUYUH U MPOU3OLLNO TO, YTO
n3 Tpex umnepatopos, — Mapk Aspenui, lepTuHaKc n
Anekcangp CeBep, — 0QMHAKOBO OTNNYaBLUMXCHA MUPO-
nodnem, CKPOMHOIO XN3HbIO, NOOBBIO K CnpaBennBo-
CTWN, HEPACMOMNOXEHNEM K XXECTOKOCTAM, IYMaHHOCTbLIO U
Gnarogywumem, — He normd Tonbko Mapk Aspenui. Ho ec-
nn Mapk ABpenui Xun n ymep ¢ YecTbto, TO OH 065a3aH
3TUM OTYaCTM TOMY, YTO, BCTYNMB HA PUMCKUIN NpecTon
no NpaBy HacregoBaHusi, OH He Obin 06s13aH CBOEIO Bra-
CTbHO HM BOWCKY, HX Hapoay, U 0THaCTM TOMY, YTO €ro Bbl-
coTta nobpoaetenu Bo30yxaanu K HeMy Takoe Bceobuyee
NoYTEHNE, YTO OH, B CUIY €ro, MOr MOCTOSIHHO yAepXu-



BaTb roCy4apCTBO CBOE B rpaHuuax gonra, He Bo30yxaas
3TUM K cebe HM Npe3peHns, HU HEHABUCTM.

Uto kacaetcs go lNepTtuHakca, To BblIbpaHHbI NPOTUB
BOMW BOWCKA, OH BBEN B BOMCKaxX OUCUMMINHY N BOOpPY-
Xun atnm npoTtue cebs conaart, NPMBLIKLWINX K TOW pac-
NyLEeHHOCTN, KoTopas cyllecTBoBarna mMexay HUMU npu
Kommopge; congaTbl TOT4ac ke BO3HeHaBuaenu ero. K
HEeHaBMCTK 3TON NpubaBuOCh eLlle 1 Npes3peHne, KoTo-
poe BO3byxgana ero ctapocTb, — U OH NOrMb ToTyac xe
BCre[ 3a nofnyyYyeHneM BnacTtu. 3amedy 34ecb CHOBA, YTO
3acnyXmnTb HEHaBUCTb 3a AObOpble OENCTBUS TaKke ner-
KO, KaK 1 3a OypHble, N YTO U3 3TOro CrieayeT, Kak s yxe
roBopun Bbilwe, 4T0 [ocygapsm, xenawwum yaepxaTb
3a cobor BnacTb, BeECbMa 4acto HeobxoaMmo B6bITb Mo-
poYHbIMW. ECnin Hapoa, unn BOMCKO, NN apucTokpaTus,
Kopo4ye — Kakon-HMbyab Knacc noggaHHbIX, B ONope Ko-
TOPOro Hyxgaetcsa ['ocyaapb, — UICNOPYEH M pa3BpaLleH,
To locypoapb oormkeH, YTobbl He BO30Y»XaaTb ero NpoTMB
cebs, yroxxgaTb eMy, a B TakMX Crnyvyasix BCAKOE YeCTHoe
AencTene ans Hero BpegHo.

Mepengem k Anekcangpy Ceepy. [locygapb aTOT 6bis
HacTONbKO J06p, YTO B YMCNE pacTovaeMbIX eMY NoxBars
0ObIKHOBEHHO NPUBOAAT criegytollee: B TedyeHne 14 net-
Hero ero LapCTBOBaHUS HU OAUH PUMASHWH He Obin noa-
BEPrHYT NIMLLEHMIO XN3HN Be3 npeaBapuTENbHOro cyaa.
He cmoTpa Ha 37O, Tak Kak Ha Hero CMOTpenn, Kak Ha



obabuBLUerocst Yenoseka, NO3BOMSABLLUErO CBOEN MaTepu
ynpaensaTb cobolo, — OH Bran B MNpe3peHne y BOUCKQ;
MexXay congaramu BO3HMK 3aroBop M OH Obin youT.
PaccmatpmnBad, B NpoTUBONOSIOXKHOCTL [ocydapsam,
TONbKO YTO MHOI MEPEYUCTIEHHBIM, KA4eCTBa U NUYHbIN
xapaktep Kommopga, Centumna Cesepa, AHTOHUHA, Ka-
pakannbl 1 MakcuMnHa, Mbl HANOQEM, YTO BCE 3TN UMNe-
paTopbl ObINN YPE3BbIYANHO XXECTOKM N HEHACLITHO Xaga-
Hbl, YTO ANSA yOOBNETBOPEHUS CTpacTen congar OHM He
OCTaHaBMBan1Ccb HX Nepes Kakok HeNpaBaok U yrHeTe-
HMEM Hapoda — 1, HECMOTPS Ha 3TO, BCE, 3a UCKIIOYEHU-
em Centumuns, Toxxe nornénn. Cesepa cnacna ero goo-
nectb; bnarogaps en oH cymen npues3aTtb kK cebe con-
AaT, N, HECMOTPSA Ha TO, YTO OTArowan Hapog Ype3mep-
HbIMW Hanoramu, MOr c4acTNMBO BnacTBoBaTb Hag Pum-
ckon mnepuen: nobnectb ero Bo3byxgana BOCXULLE-
HMe B maccax, Hapopg 6bin kak 6bl yaMBnNeH N yBneyeH
eto, congatbl 6b1nM YOOBNETBOPEHbI U NoYMTanu ero. Tak
Kak Takon obpas gencTenin Obin 3amevaTterneH B Yenose-
Ke, eqBa nory4vvBLUEM BMacTb, TO 1 XO4y BKpaTtue yKa-
3aTb, kKak CenTMMun ymen npuHMMaThb Ha cebs NUYMHbI
nbBa N NUCUUbl, — NUYNHBI, NpuberaTb K KOTOPbIM, Kak
S1 y>Ke roBopun Bbllwe, ObiBaeT nonesHo anga focyaapen.
Y3HaB, 4To KOnnaH npegartenbcku 3axsaTtus nmneparTop-
CKyt0 BriacTb, OH ybeamn Boncka, KOTopbiMU B TO BpEMS
Ha4yanbcTBOBan B [1aHHOHMK, B TOM, YTO Ha UX 00A3aH-



HOCTU NEXUT natn Ha PumM, ona oTMWEeHbs 3a CMepTb
[MepTuHakca, yayLweHHOro npetopmaHuamu, 1, He OTKpbI-
Basd CBOEro 3amMbiCria OBfageTb NPecTofioM, OH Tak no-
CMEeLIHO HanpaBurcs ¢ BoMckaMun K Pumy, 4To sBUNcs B
Wtanuio npexge, Hexxenn Tyaa gollern crnyx O ero noxo-
ae. Eaea oH asunca B Pum, KOnuaH 6bin youT, u pacTte-
psawninca CeHat nposo3rnacun ero nvneparopom. lNo-
cne Takoro Hadana, Centumuio, AN 3aBnageHusi BCEKO
Pumckoto imnepueto, npeacTtosno TonbKo coBnagaTb C
ABYMS TPYAHOCTAMMU: OTAenaTtbCs Ha BOCTOKe OT Hure-
pa, KOTOpbIA, Ha4YanbCTBYs BoMckamn B A3un, Obin Toraa
NPOBO3rNaweH MM1u uMnepaTopom, M Ha 3anage — oT
AnbbuHa, CTpeMMBLLErOCS TakKe K 3axBaTy BEPXOBHOW
Bnactn. Cuntasa onacHbiM ans cebs HaunMHaTb OgHOBpPe-
MeHHO 6opbby ¢ obommun conepHukammn, CeBep peLumnn-
Csl AEeNCTBOBaTb OTKPbLITOK CUMon NpoTtmB Hurepa n o6-
MaHoM npoTtmB AnbbuHa. [Ans OOCTMXEeHus nocneaHemn
uenu, oH Hanmcan AnbbuHy OpyXeCTBEHHOe MUCbMO, B
KOTOPOM M3BeLLan ero, 4Yto, n3bpaHHbin CeHaTtom B UM-
nepaTtopbl, OH TArOTUTCA CMULLKOM OONbLLOK BNACTLIO U
Xenan 6bl ee pasgenuTb ¢ AnbOMHOM, NOYEMY U NOChI-
naet k Hemy TuUTyn Lle3sapsa n gekpet CeHaTa, KOTOpPbIM
AnbOVH npusHaH ero conpasutenemM. AnbbuH nonancs
B 3anagHio, NMPUHSB BCHO 3Ty MPOAENKY 3a YMCTYH MO-
HeTy. Koraa Cesep nobeaun un ymepteun Hurepa, korga
OH YCMNOKOWM BO3MYLLEHNA HA BOCTOKE, TO, BO3BpaTACh



B Pum, oH npuHec CeHaty xanoby Ha gencrtBus Anb-
OvHa, B KOTOpOM 06BMHSAN NocreaHero B HebnarogapHo-
CTW 3a Bce bnarogesaHns, kKakuMmmn OH ero ocbinars. foso-
pwUs, YTO emy M3BECTHO, YTO AnNbOWH 3ambinseT Tan-
HO YMEPTBUTb €ro, N 3aKSIuns TeM, YTO cumTaeTt cebs
He BrpaBe OCTaBUTb Be3Haka3aHHOI TaKyr U3MEHHUYe-
CKyt0 HebnarogapHocTb. ToTyac e Bcref 3a 3TUM 3asiB-
neHnem, OH Hanpasuncsa Bo ®paHuuio, rge Toraa Haxo-
annca AnbbuH, 1 NULWKN ero BNacTu U XXN3HWN.

Takos 6bIn 06pas gencteuin atoro ocynaps; paccmar-
puBasg Luar 3a warom Bce ero nocTynku, HETpyAHo ybe-
ANTBCSA, YTO OH MOCTOSAHHO SBMIANCA MW CMENbIM fNIbBOM,
UM XMTPOIO NIUCOIO; HApOoA ero Ytun un 6osancs, conaarhbl
nobunn. Npu 9TOM HUKTO He CTaHeT YAUBNATBLCS, KakK OH,
HOBbIV YenoBeK, CyMen yaep)aTb BnacTb 3a coboto, ec-
N BCMOMHUT, YTO €ro rpomagHasi crnasa npegoxpaHana
€ro NOCTOAHHO OT HEHABUCTU, KOTOPYO OH MOr Obl 3acny-
XWUTb Yy Hapofa 3a cBoe rpabuTtensbcTBo.

CblH CeBepa, AHTOHWH, NOAOBHO OTLY CBOEMY, TaKKe
obnagan HEKOTOPbIMW NINYHBIMW Ka4yecTBaMn, AOCTaBUB-
LWMMN eMy yOMBREHWE Hapoda U NPUBA3aHHOCTbL conaar.
Tak, BOMCKO K HEMY MPMBA3bLIBANO ero UCKYCCTBO B BOEH-
HOM Jene, TBEpPAOCTb B NEPEHECEHNN BCSAKUX JTIULLEHUMN,
ero npeHedpexeHne K U3bICKaHHOW NuLLEe 1 BCAKOW pocC-
KOLLUW; HO €ro XeCTOKOCTb, HECSIbIXaHHas ero KpoBoXag-
HOCTb, MHOXECTBO YyTb HEe eXe[HEBHbIX Ka3Hen B Pu-



Me 1 uctpebneHne YyTb He BCEX XuTenen Anekcangpum,
3acTaBunn BeCb Hapon KpalHe BO3HEHaBWAETb €ro, u
TpeneTatb Nepen HUM Odaxe OKpyXarwmx ero, Tak 4to
BCKOpPE OOWH U3 LEHTYPUOHOB YMEPTBUIT €ro, B NPUCYT-
CTBMM OKpY>KaBLuen ero reapamun. M3 aToro cobbITus Mox-
HO BbIBeCTU ObLlee npasuno: locygapto TpyaHo msber-
HYTb CMEpPTU, €CNN YErOBEK IHEPrNYECKUN U 3aKaneH-
HbI B CBOEM HAMEPEHUN 3aMbICIUT ero norndenes, NoTo-
MY 4YTO YENOBEK, HE AOPOXKALLNIN CBOEN XN3HbHO, OObIKHO-
BEHHO [enaeTcs BracTefIMHOM XWU3HU ApYrux nogen; Ho
TaK Kak criyqam nogobHOro poga BCTpevatoTcsl peako, To
[ocypnapsim Hevero ux n onacartbcs. Bee, 4to moxeT cae-
natb ['ocygapb, B Bugax usbexaHust nogobHon yyactw,
COCTOUT B OCTOPOXHOCTU N U3bexaHMm NOBOOOB K CUMb-
HbIM OCKOPOGMEHUSIM CBOMX OKPYXKaoLWMX N NPUBIMXKEH-
HbIX. AHTOHWH B 3TOM CMbICI1€ HE OCTEpPErcs, Hecnpasea-
NMBO NPUrOBOPUN K KasHu BpaTa LeHTYpuoHa, caenas-
Lerocsi BnocneacTsnmn ero yommuero, 1 Mano Toro, Kax-
Abl OEHb YyrpoXkan TOK Xe y4acTbio 1 eMy, — He yaansas
ero 0HaKo 13 Yncrna cBOMX NPUBNMKEHHBIX TENOXPaHU-
Tenen. 3T1o Obina Gonblias HEOCTOPOXHOCTb, AOIMKEH-
CTBOBaBLUAs €ro NorybuTb, — 4TO U CryYnsocsb.
Mepengem k Kommoay. 3tomy ocyaapto 6bino nerko
yaepkuBaTtb 3a CO00K0 BNacTb, Tak Kak OHa bbina Hacneg-
CTBEHHas W nepeluna K Hemy, Kak Kk celHy Mapka Aspe-
nuns; emy CTOMNO TOMbKO MATWM MO cnejam OTua, U OH



MOr YAepXMBaTb N HAPO4 1 BONCKO B NOBMHOBEHUU. HO,
KaK 4YenoBeK XeCTOKOW M HU3KOW OyLun, Ansi TOoro, Ytoobl
YOOBMETBOPATbL CBOEMY CTPEMIIEHUIO K rpabutenscray,
OH B3aymar noTBOPCTBOBATbL congaram u 403BOSATb UM
BCSKYH pacnyLleHHOCTb. Kpome Toro, 3abbiBasi LOCTOMH-
CTBO CBOEr0O CaHa, OH Hepeako ABNAncAa Ha nybnuyHomn
apeHe ans 6opbObI C rMagmMaTtopaMmn u npegasarncs BCs-
KOMY HEenpunuymio, He COOTBETCTBOBABLUEMY BENNYMIO
PUMCKOro npaBuTens, Tak YTo Bo30yamn k cebe omepse-
HMe gaxe B CBOMX congarax, u Takum obpasom, npesu-
paemMbii OQHMMW N HEHABUOAUMbIA APYrMMK, OH Obin 3a-
AaBreH younuamm, BO BPEMSA BO3HUKLLETO MPOTMB HEro
3aroBsopa.

MHe ocTaeTtcsa ckasaTb Tonbko 0 MakcummnHe. OH OT-
nun4yancsi BOMHCKMMK cnocoBHOCTAMM 1 XpabpocTbto. 1o
cmepTn AnekcaHgpa Ceepa, O KOTOPOM S yKe roBopus,
BOWCKa, HeAOBONbHbIE ero crnabocTtbto, n3dpanu nvne-
paTopom MakcnmMunHa; HO OH HEAOSro yaepkan 3a coboto
nony4YeHHyo BnacTtb. [1Ba obcTtosTenscTea BO30yannm K
Hemy BceobLlee npespeHne n HeHaBucCTb. lNepBoe 06-
CTOATENbCTBO COCTOSASIO B HAUYTOXHOCTWU €ro NMPOUCXOXK-
AeHnA: BceM BbIno N3BECTHO, YTO OH ObIn Npexae nacry-
Xom BO ®pakumn, 1 ero He Mornu yeaxkaTb. BTopbim o6¢cTO-
ATENbLCTBOM Obina GbICTPO pacnpocTpaHuBLLAACSA peny-
Taumsa O ero Ype3amMepHoOM KEeCTOKOCTU: eaBa N30paHHbIN
B MMMEpATopbl U eLle npexae, Hexenu sasunca B Pum



AnNga NMPUHATUA NPecTona, OH Yepe3 CBOUX LOBEPEHHbIX
nuu, ycnen yxe npousBecTb Kak B Pume, Tak u B opyrnx
yacTax UMNepun, Lenbii psaa pasnuyHbiX 3BEPCTB U XKe-
cTokocTen. Bce eguHoayLHO BOCCTano NpoTMB Hero, OT-
YacTu BCNeaCTBME NMPE3PEHNS K HA30CTU Ero NPOMCXOX-
AEHUs1, 0THacCTM OT cTpaxa, BO3DY>KAEHHOIO ero XecToKo-
CTAMM, N CHa4yana >XUTenn puMcknx npoBuHUUM B Adpu-
Ke, a NoToM u cambii CeHaT, BMECTe CO BCEM HaCeNeHu-
em Puma n Utanuum, nownun npoTtue Hero. Bckope K 3To-
My 0BLLEeMY BOCCTaHWUIO NPUCOEOMHUITUCL N €r0 BOWCKA,
KOTOpble B 3TO BpeMsi ocaxkaanu AKBUNEL. Y TOMIEHHbIEe
A0nroBpeMeHHON 0caon U pasapaXkeHHble ero XXeCToKO-
CTAMM 3TM BOWCKA, BUAS obuiee NpoTuB HEro HegoBOb-
CTBO, nepectanun ero 60aTbCs U pewnnncb ero ymepT-
BUTb.

A He cTaHy ocTaHaBnmBaTbCcs ©onee HKM Ha lenuora-
b6ane, HM Ha MakpuHe, HM Ha KOnnaHe, — Bce 3Th nuua
ObINN HACTOSBbKO XarkKn, YTO HEMEANEHHO 3a MonyyYeHu-
€M BnacTu, yTpadumBanu ee, — u, Nepexoas K BbiBoAy U3
BCEro MHOK CKa3aHHOro, NoBTOPSIHD, YTO COBPEMEHHbLIM
[ocypapsam nerye ygepkatb CBOK BfacTb, YeM 3TO Obl-
no pUMCKUM umnepaTopam. Im npeactomt ogHo Tpya-
HOCTbIO MeHblle. TpPyaHOCTb 3Ta — Ype3BblyaliHble Me-
pbl Ans yaosnetBopeHus congat. KOHEeYHOo, 1 OHU OOSK-
Hbl HECKONbKO 03abo4mBaTbCcs TEM, YTOObLI BOWcKa Obinun
UMW OOBOJSbHbI, HO 3TO HE NpeAcTaBnseTcs 0cobeHHO 3a-



TPYAHUTENbBHbLIM, TaK Kak HUKOMY 13 3Tux [ocyaapen He
NpUXoauTCA UMETb eNo C BOUCKaMu, KoTopble NogobHO
pumMmcknm 6binn Obl, Tak ckasaTtb, 3anaHubpara Cc npex-
HAMW NPaBUTENLCTBAMN U OTAENbHBIMU YNpaBAEHNAMM
obnactein. Pumckue mmnepartopbl Obinu nocTtaBneHbl B
HeobXxo4MMOCTb yroXxaaTb BoMckam B yulepb Hapoay, Tak
Kak BoMcka 6binn MorywectBeHHee Hapona; HblHE e
rnaBHoto 3aboToto MNocyaapen AoMKHO BbITh YO0BNETBO-
peHne Hapoaa, Tak Kak Hapog caenancsa MorywecTBeH-
HbIM. VICKMOYEeHUs B 9TOM CMbICNEe COCTaBnsAT passe
Tonbko Typuma n Ervner.

A ncknovato Typeukoro CynTtaHa, Tak Kak oH, 06s3aH-
HbIM cogepXaTb coaep)aTb NOCTOAHHOE Boncko B 20 T.
nexotbl 1 15 T. KaBanepun, N NMMYHOWN CBOEN OXpPaHbl —
OT Yero 3aBUCUT MPOYHOCTbL M 6e30MacHOCTL ero rocyaap-
CTBa, — JOSMKEH NOHEBOSE CTapaTbCs NPUBA3aTh UX K Ce-
6e, npexae Bcsakon 3aboTbl 06 yaOBNETBOPEHMM HApoAa.
TouHo Takxe n MNpasutens ErvnTa, Haxogawmnes cosep-
LLEHHO B pyKax CBOMX conjart, AOSMKEH NpenMyLLeCTBEH-
HO cTapaTbCs BblUrpaTb B UX PACMOSIOXKEHUN, HECMOT-
P Ha TO, NOHPABUTCS 3TO UKW HET Hapoay. 3amevy npu
aToM, 4YTO Ervnet npegcraensieT coboto rocyaapcTeo uUc-
KNYnTEnbHOE, N0 CBOEMY YCTPOWCTBY, B cpeae ApYyrnx
rocygapcTs, U nogobHoe pasBe TobKO BnageH1siM nanl,
Tak Kak [paBuTenu Tam He HacneacTBEHHbI, U BMECTE C
TeM, Ervmnet He npeacTtasnsaet coboro TMna BHOBb BO3HU-



KaroLLero rocygapcrtea. B camom gene, no cmepTu npasu-
Tens, ero AeTv emy TaM He HacnegykoT, HO ero HacnegHuK
BblGupaeTca ocobbiMu Nl amMmu, KOTOPbIM BBEPEHO Takoe
n3bpaHue, 1 BMeCcTe C TeM, TaK Kak Takoe yvpexneHue
B ErvnTte — yupexageHve gpeBHee, OCBSILLEHHOe npefa-
HWeM, TO nocre Takoro Belbopa B cTpaHe He npencras-
naeTca Tex TPYAHOCTEN, Kakme Mbl BUAMM OObIKHOBEHHO
BO BHOBb BO3HMKaKOLMX MOHapXxusiX. [NpaBuTtens 6biBaeT
HOBbIN, HO MOPSIAKM B rocygapcTBe OCTalTCs cTapble, U
BCe npeacrtasnseT coboto Takon BuA, kak 6yarto 661 BHOBb
n3bpaHHOE NUUO NOMy4nno NPecTosn rno npaey NPecTorio-
Hacneaus.

Bosepalladck k npegMeTy MoOero uccreoBaHus, 3a-
MeYy, YTO BCSIKUM, KTO CTaHET pasgyMbiBaTb 000 BCeM,
4YTO A yXe cKasan, Nerko yBuauT, YTO NPUYNHOK rnbe-
NN PUMCKUX UMMEPATOPOB, O KOTOPbIX 51 ynoMuHarn, 6binm
3acny>XeHHble MW HEHaBUCTb UNWN NPe3peHne, N ero Hu-
CKOIbKO HE YAUBUT, YTO, HECMOTPS Ha TO, YTO OAHW U3 HUX
AencTBoBanu ogHMM, a gpyre COBepLUEHHO NPOTMUBONMO-
NOXHbIM 06pa3om, — Bce OHM Nornbnun, 3a UCKNYeEHNEM
TONBbKO ABOWX, U3 KOTOPbIX Kaxablv 6bin kak 6bl npeacTa-
BUTENEM 3TUX OBYX NPOTUBOMOMOXHbLIX CNOCODOB Oen-
ctBud. Yntatens nonmer, yto NepTuHakcy n AnekcaHgpy
Cesepy, rocygapsm BbIOOPHbIM, BbI510 HeBNaropasymHo,
n gaxe narybHo, nogpaxaTtb Mapky ABpenuto, rocyaa-
PO HacneacTBEHHOMY, U YTO TOYHO Takke Kapakanna,



Kommog n MakcmmuH, norybunm cebs, xenas nogpaxartb
CeBepy, TaK Kak OHWU HE UMENU TEX NINYHbIX BbICOKMX Ka-
4yecTB, 0bnagaHne KOToOpbIMU OAHO TOMbKO AaBano Obl UM
npaBo MATU NO ero cnegam.

Ckaxy, Kpome BCero aToro, YTo BCAKMW HOBbIN [OCy-
Aapb MOXET U JormKeH He nogpaxaTtb Mapky Aspenuio
unn Cesepy, HO nocregoBaTtb 1 ycBouTb B npumepe Ce-
Bepa BCe TO, YTO Ans Hero Heobxogumo Ans ynpode-
HUS1 CBOEN BNacTu, a B npumepe Mapka ABpenua — Bce,
YTO AN HEr0 MOXET ObITb NONE3HbIM, ANs NoaaepXaHus
NPOYHOCTU U CnaBbl rOCy4apCTBa U3gaBHa YYPEXKOAEHHO-
ro M NPOYHO YCTaHOBUBLLIETOCS.



NMABA XX. None3Hbl nunu
BpeaHbl ansa Mocyaapewu
COOpYXeHUe Kpenocteu n
pa3Hble Mepbl, NPUHUMaEMbIe
UMM ONSA cBoen 6e3onacHoOCTHU

ONA nopaoepxaHus cBoen BnactTu B ynpaBnsieMon nmu
cTpaHe, ocyaapu obBbLIKHOBEHHO Mpuberann K pasnuy-
HbIM MepaMm, CMOTPSA MOTOMY, KaKyld M3 HUX HaxOo4unu
ana ceba donee ynobHow. OgHM obe3opyxmBanu CBO-
NX NOA4AaHHbIX, Apyrne nogaepxusanu 6opbby n Heco-
rnacus Mexgy pasHbiMM NapTUsiMU B 3aBOEBAHHbIX UMW
CTpaHax; HEKOTOpble CTapancb HapO4HO NOAAEPXKMBATb
npotmB cebsi HeOOBONbLCTBO, APYrne cTapasnvcb BbIUr-
paTb pacrnonoXXeHne MMEHHO TeX NuL, KOTopble Npu no-
NyYeHUN MU BNacTy ObINKn Anst HUX NO4O3pUTENbHbI; OA-
HW BO34BUranu KpenocTu, Apyrme xe ux cpbiBanu n yHu-
yTOXanu. BbickasaTbCcsa onpeaeneHHo O Kaxaon 13 no-
AOOHbIX Mep HEBO3MOXHO, He BXOAS B pacCMOTpeHue
Ka)Ooro 4YacTHOro cnydasi, obycrnoBrneHHOro TeMn unm
Apyrumn obCctoaTenbCcTBamMm, BO3HUKaBLLUMMU B TOW UK
APYron cTpaHe; HO U HECKONbKO OBLLMX BO33PEHWUN MO
nx nosogy 6yayt HebecnonesHbl ana yutatens. O6bIk-



HOBEHHO, HN OAMH HOBbIV [OCcyaapb, TONbKO YTO JOCTUr-
HYBLUMI BriacTu, HE Ha4YMHaET C 06e30pyXMBaHUSA CBO-
MX NogAaHHbIX, HO COBEPLUEHHO HAMNPOTUB, ECIN Ero Ha-
pog BOOPYXXEH HEAOCTaTO4HO, OH YCUIIMBAET ero BOopy-
XXEeHue, 3Has, YTO 3TUM OH NPUBSKET ero Kk cebe n opy-
Xne NOCNYXWUT K ero xe 3aluuTe, — 4YTO gaxe Te nvua, Ko-
Topble ObINIM ANs Hero NO4O3pUTENbHbI, NOTYYNB OT HErO
opyXue, caenarTcs eMy BEPHbIMU, — YTO BEPHOCTb BCe-
ro Hapoaa Boob6LLe 3TMM NOAAEPXKUTCS, U BCE €ro HOBbIE
nogAaHHble caenaroTca ero CTOpoHHMKamMu. OBbIKHOBEH-
HO ObIBaET Tak, YTO B CTPaHe HaxoaMTCsa MHOXECTBO fto-
AeN, HECMOCOBHbLIX HOCUTbL OpYXKe; Harpaxgas n BO3-
BblLLAs TeX, KOTOPblE €ro HOCUTb B COCTOsIHMM, ['ocyaa-
pu MOryT ObITb BNOSIHE YBEPEHbI, YTO 3TUM OHU HE BO3-
OyaaT HUKaKMX cepbe3HbIX U onacHbIX aAns cebsa Heyao-
BOMbCTBUI B Cpeae Tex, KOTOpble ero HOCUTb HE MOTYT.
Te, koTOpbIX [OCYyaapu CTaHyT Harpaxgarb, y>e 3a 0gHO
3TO NPUBA3LIBAKOTCA K HUM, ApyriMe HangyT COBEPLUEHHO
COrnacHbIM C CNpaBeafnIMBOCTbIO, YTO Harpagbl Bbinaga-
0T Ha OO0 TEeX, KTO PEBHOCTHEE CNYXWUT M CaMu CTa-
HYT OXOTHEE OTBaXXMBATbCHA Ha BCSAKYIO ONACHOCTb. ['0Cy-
Aapb, KOTOpbIN Havarn bbl CBOe BriacTBOBaHME 06e30py-
XEeHMEeM CBOMX MNogdaHHbIX, Hayan 6bl ¢ ockopbneHus,
Bblka3blBasd TakOl MEpPOID, YTO OH HEe AOBEpPSIET NX BEp-
HOCTM, a Takoe HeaoBepue, KakoBbl Obl HU ObINN K HEMY
OCHOBHble NoBOAbl, 0ObIKHOBEHHO BO36YyxaaeT K locyaa-



psam obulyto HeHaBucTb. Kpome Toro, Nocyaapb, pewms-
LUMNCA Ha Takyl Mepy, NpyM HEBO3MOXHOCTM OCTaBaTb-
ca 6e3 BoKckKa, BbIHYXXA€eH Obin 6bl 00paTUTLCSA K HaeM-
HOW MUNNLMU, UCTUHHBIW XapaKTep KOTOPOW S yxXe JoCTa-
TOYHO BbISACHUN BbIWWE, N KOTOpas, Ecnu 6bl aaxe n Obi-
na npurogHolo, HUKOrga He MOXET KONMMYeCTBEHHO ObITb
A0CTaTOYHOK Ana Toro, 4tobbl [ocygapu npyu ee nomo-
LN MOIMM 3alMLLATBCA U OT CUIbHbLIX HENpuUATenen, m
OT pasgpaxXeHHbIX NogAdaHHbIX. [1o3ToMy TO, Kak s yxe
ckasars, HM oauH HoBbl [MpaBuTenb, ycTpanBasi HOBOE
rocygapcTBo, HUkorga He 3abbisan o3abotutbest 06 op-
raHn3aunmn BOOPYXXeHHoU cunbl. AcTopus npegcrasnset
BGecumcneHHble npumepbl atoro. Ho korga lNocyaapwu 3a-
BOEBbIBAIOT HOBYIO CTpaHy, KOTOPYH NPUCOEONHSIOT, KaK
4YacTb K CBOEMY rocyaapcTBy, TO UM Heobxogmmo obes-
OpYXMBaTb MOKOPEHHbIE CTPaHbl, 3@ UCKMOYEHMEM TEX
cnyyaes, Kora XXUTenu cTpaHbl MOKOPSTCS 40OPOBOSb-
HO MX NOOAAHCTBY MUKW OaXe caMW BbICKa3blBalOTCS 3a
nx nsbpaHuve. Bnpoyem u B nocnegHem cnyyae, HagobHo
yMeTb NOCTEMNEHHO M Npun YO06HbIX 06CTOATENLCTBAX MO-
CENUTb B CTpaHe CTpPeMSIEHNE K HEre U poCKoLWN N pac-
nopsanTbLCA Tak, YTOBbI BCE BOOPY>XEHHOE BOMCKO COCTO-
SN0 BrnocneacTemn u3 congart l'ocyoapa v xmno B6nunau
ero, HenpeMeHHO Ha TEPPUTOPUN CTaporo ero rocyaap-
cTBa.

Hawwn npeakn, a ocobnnBo Te U3 HUX, KOTopble npu-



3HaBanMcb MyapbiMU, OOLIKHOBEHHO FOBOPUIIN: «BracT-
BOBaTb Hapj lNucronen 3HaunT ccoputb Mexay cobom cy-
LecTByOWME B HEN napTuu, BriacteoBaTtb Hapg [Nusomn
3HaA4MT BO34BUraTb Kpenoctuy». MoaTomy OHM U B Apy-
rMX cTpaHax, NOAYMHEHHbIX UM, ONA YNPOYEHUSI CBOEN
BMacTu, cTapanucb NoaaepXmnBaTb Hecornacue napTum.
Takasa cuctema 6bina xopowa B TO BpeMsl, Korga BCs
Wtanua Haxogunacb B koriebaHuu, HO Tenepb s HEe CYK-
Tal ee HacTonbko yaobHon, YTOObl BBEAEHNE €€ MOX-
HO 6bII0 nocoBeToBaTb locygapsM, Tak Kak A He ay-
Mato, YToObl BHECEHME B CTPaHy pasgopa Morso Obl 6bITb
XOTS1 CKOSbKO-HMByab nonesHo. HanpoTtue, 06bIKHOBEH-
HO OblBAET TaK, YTO CTpaHbl, B KOTOPbIX rOCMNOACTBYET
BHYTPEHHUI pa3gop, nornbatoT npu NepBOM CTONKHOBE-
HUW C BHELLHNM HenpusaTenem: naptusa 6onee cnocobHas
0ObIKHOBEHHO NepeaaeTcd Bparam, OT4Ero cunbHas nap-
TMa ocnabesaet n nobexaaercsa. BeHeunaHubl cmoTpe-
N Ha BHYTPEHHWE pa3aopbl, Kak Ha 3HaYMTENbHOE Noa-
CNopbe CBOEMY MOTYLLECTBY, U B KaXXQOM ropofe, KOTo-
pbiM OBnageBanu, cTapanucb pasXxuratb Bpaxay Mmexay
reenbdamn n rmbbennHamun. NMpaesga, oOHW He Aonycka-
nn 3TUM Mexagoycobunsam aoxoauTb A0 KPOBOMPOMUTUSA,
HO OHW NOCEeNANM CMYTbl U pa3aop TONbKO ANS TOro, YTo-
Obl BHUMaHME Xutenemn Oblfio NOCTOAHHO UMW HECKOSb-
KO 3aHATO, YTOObI UM Hekoraa 6bino NogymMaTb O CBEPXE-
HUM BeHeumaHckoro rocnogctea. OgHako 3TO HU K Yemy



He MocnyXuro, n easa BeHeumaHubl NOTEPANU cpaxe-
Hue npu Baine, kak Bce nogsnacTHble nm ropoga o6oa-
PUANCb M TOTYAacC e CBEepPrnv Uro X rocrnoacTea.

Boobue cuctema BBeaeHUs B rocygapCTtBO pasgopa
— nokasblBaeT cnabocTtb ['ocynapen; ewe B MMpHOE Bpe-
MSi OHa rogHa, obreryas ynpasneHue CTpaHoto, HO 3a TO,
e[lBa BO3HMKAET BOWHA, U nogobHas cuctema npuBoauT
[ocynapen k nornéenu.

BeccnopHo, Nocygapn cTaHOBATCA CriaBHbIMU TOSMBKO
Torga, Korga MM yaoaeTcsl BOCTOPXKecTBOBaTb Hapg Bce-
MU NPENATCTBUSMU, KOTOPbIE NPOTMBOCTOSANN HA NYTU K
nx Benuymio. NMoaTomy-To POpPTYyHA OKPY>KaeT CBOUX U3-
OGpaHHMKOB (NpeumyLiecTBeHHO ocyaapen HOBbIX, 4NS
KOTOPbIX OOCTUrHYTb crnaBbl Heobxogmmon, Yem ans lo-
cyfapen HacrneacTBeHHbIX) MHOXECTBOM BparoB U Mo-
ByxpaeT nx K 6opbbe ¢ HUMKU ana nposaBneHna énucTa-
TenbHbIX NOABUIOB, M TakMM 06pa3oM, No 3TOM NecTHULE,
KOTOPYIO COCTaBMSAT HENpUATENW, Be4EeT CBOUX NOOMM-
LEeB K BENMYMIO 1 cnaee. [103ToMy-TO HEKOTOpPbIE 1 Nona-
ranu, 4To BCAKUM Myapbiv [ocyaapb OOMKEH, Ha CKOMbKO
9TO OT HEero 3aBWCUT, NP BOCLLECTBUM HA NPECTOr, UC-
KyCCTBEHHO BO36yauTb NpoTUB cebst HEKOTOpPOe Heyao-
BONbCTBME, YTOObLI, BOCTOPXXECTBOBAB Had HUM, MOMo-
XWUTb 9TMM NMEPBYO OCHOBY ANSA AaNbHENLLIErO CBOErO Be-
nnyms.

O6blkHOBEHHO ['Ocyaapu, 1 NPeEUMYLLECTBEHHO Mosy-



YMBLUME BracTb He MO HacneacTtsy, ybexganucb, 4To
HanbonbLluen Nonb3bl N BEPHOCTU MOXHO UM OXMOaTb
WMEHHO OT TeX NOAEN, KOTopble, NP Havane nx rocnoa-
CTBa, Kasanucb MM NOAO3PUTENbHBIMU, HEXENN OT TEX,
KTO C camoro Ha4yana 3asnsan cebs BepHbiM. NaHaonb-
do [MeTpy4dun, lMNpaButens CueHbl, nopy4an Bce rnas-
Heunwmne oTpacnu ynpasneHnsa MMeHHO TEM Nnuuam, KoTo-
PbIX OH CHa4ana npusHasan ans cebss onacHbIMM 1 NOA0-
3puTenbHbIMU. Bnipoyem B Takom npegmeTe TpyaHoO AaTb
onpegerneHHble obLme npaBuna, Tak Kak B bonbLien Yya-
CTW criy4aeB TYT BCE 3aBUCUT OT YaCTHbIX KOMBUHaUNR;
CKaxy Tornbko BoobLie, 4To locyaapu, BHOBb Mony4ato-
lune BnacTb, MoryT 6e3onacHoO nonaratbCsa Ha TeX nuu,
KOTopble B Ha4dane 3adBnsaoT ceba npoTMB HUX, 4OCTa-
BUB MM MOAOEPXKKY, ECNN TOMbKO 3TU Nnua HyxXaarTcs
B Kakon nuobo nogaepxke. 3Tum Focyaapn oB6bIKHOBEH-
HO ux Kk cebe npueasbiBatoT. OO6bIKHOBEHHO ObIBaET Tak,
4YTO NUuUa 3TU Kak Obl BbIHYXAaloTcs brarogapHOCTbIO K
BEPHOCTU N ycepaHom crnyxbe, Tak Kak OHM CO3HaIOT, 4YTO
M ObIBaeT HeobxoamMmo, Aenamm n3rnagnuTtb To Hebnaro-
NPUATHOE O HUX MHEHMe, koTopoe ocyaapu Heobxoam-
MO JOSMKHbI BbISIM O HUX COCTaBUTb U, TakKnm obpasom,
[ocyoapsim OHM HECpaBHEHHO Monie3Hee Tex naen, Ko-
TOpble, HE MEest ATUX OCHOBAHUI K YCEPANIO N BEPHOCTN,
MOryT HEBPEXHO OTHOCUTBLCSA K CBOMM ODS3aHHOCTSIM U
nHTepecam locyoapsa. Kpome Toro, Tak Kak s y>xe pacnpo-



cTpaHuncs o6 atom, TO 3amedy, 4To ansa focygapen, Ko-
TOpble Nony4Ynnu BNacTb HaZ HOBOW CTpaHown, bnarogaps
NnocpeacTBy HEKOTOPbLIX L, 3TOM CTpaHbl, Ype3Bbl4aHO
Ba)KHO MCcneaoBaTb OCHOBAHUSA M MPUYMHBI, MO KOTOPbIM
3TW Nnvua cTanu AencTBoBaTh B UX NOSb3Y, TaK Kak, ecnu
OHM nomMoranu Focygapo He 13 PacnosioKeHUst K HEMY,
a TOmMbKO BCreAcCTBME HeOOoBOMbCTBA CyLECTBOBABLUMM
npexae B Ux CTpaHe Nopsakom BeLlen, To aAns HoBoro [o-
cyaapsa byget ypesBblYavHO TPYAHO COXPaHUTb UX Npu-
BSA3aHHOCTb K cebe 1 coBepLUEHHO HEBO3MOXHO UX YOO-
BNETBOPUTD.

Pa3bupasa Bce npumMmepbl, Kakne no 3ToMy MOBOAY
nNpeaCcTaBNAT APEBHAS U HOBAA UCTOPUS, NPUXOAMLLb K
oYeBUOHOMY BbIBOAY, YTO ASst HOBOro ocynapst Hecpas-
HEHHO nerye GbiBaeT NPMOBPECTb PacnofioKeHus TeX,
KTO 0 NosniyvyeHust UM BnacTtu Obin eMy BpaxaebeH noTo-
MY, YTO ObIST AOBOSEH CYLLIECTBOBABLUMM A0 TOro Nopsia-
KOM BeLLen, HeXenu CoOXpaHnTb NPMBA3aHHOCTb TeX Nn,
KOTOpble nomoranu ero nriaHam M OTHOCUIIUCb K HEMY
APYXentobHO TONbKO NOTOMY, YTO BblNIN HEQOBOSbHbI CY-
LLIeCTBOBABLUMM [0 HEro Nopsiikom BeLLen.

[ns 6onbluen 6e3onacHOCTM 1 yaobHenwero nogaep-
XaHus cBoen Bnactn, flocygapu pasnuyHbixX CTpaH BOO6-
e nmenn obblIKHOBEHME BO3ABUraTb MHOIOYMCIIEHHbIE
KpenocTtu. Takme KpenocTun CryXunmn obbIKHOBEHHO, Kak
Obl ONNOTOM NPOTUB BHYTPEHHMX BO3MYLLEHUA CTPaHbI,



a B KpamHOCTM CRyXunu gaxe u ybexuwamn gns ca-
mMux [ocygapen. A ogobpsto 3Ty Mepy, Tak Kak oHa npu-
3HaBaracb MnosfesHow 1 B ApeBHWe BpeMeHa. Ho B Ha-
e BpeMs, Mbl BUAUM MPUMEPbLI COBEPLLUEHHO NPOTUBO-
nonoXHoro obpasa genctemn. Mbl Bugenun, 4to Meccup
Hwukkono Butennu, ana Toro, 4to 6bl yaepxaTb 3a Co-
bon obnagaHus ropogom Kacrtenno, npukasan cpbiTb B
HeM aBe kpenocTtu. ToyHo Takke 'epuor YpbuHo, Buao
Y6anbao, BO3BpaTSACb B CBOE repLorcTBo, U3 KOTOPOro
OH 6bIN n3rHaH Liesapem bopaxua, npukasan cpbiTb 4O
OCHOBaHue BCe KPernocTu, KOTopble Haxoausnmcb B 3TOM
CcTpaHe, nonaras, 4To 3TMM OH BblN B COCTOSIHMM Npeao-
XpaHUTb cebsa OT BTOPMYHOIO u3rHaHue. NogobHo Tomy
nocTynunun n beHTneonbKn, No Bo3BpaLleHnn nx B bono-
Hbto. Kpenoctn, cnegoBaTtenbHO, CMOTPS Mo o6cToATeNb-
cTBaM, MOryT ObITb nonesHbl UNu BpeaHbl Ans Focyaa-
pen, u ecnu, ¢ OOQHON CTOPOHbLI, 0bnagaHne NMu BbIroad-
HO ONd rocydapen, To ¢ ApYyroM — OHO NpeacTaBrisieT U
HekoTopble HeynobcTBa. Boobuwe 06 3ToOM MOXHO CKa-
3aTb BOT 4TO: [OCyaapsim, onacaroLwmmcs CBOMX NoanaH-
HbIX Gonee, YeM BHELUHUX Bparos, NOfE3HO BO34BUraTb
KpenocTu; U UM He cnegyeT UX UMeTb, eCrlv OHW onacaroT-
CSl BHELLUHNX Bparos BosbLue, HeXenn CBOMX NoA4aHHbIX.
MwunaHckaa kpenocTtb (Castel di Milano), Bo3gsurHyTtas
®paHyecko Copua, npuHecna ero poay ropasgo bonee
Bpeda, Yem Bce apyrve becnopsgku, cyllecTBoBaBLUME



B cTpaHe. Jlydwasa kpenoctb ansa Focygapst — pacnono-
XeHue K HeMy nogaaHHbIX, Tak Kak f'ocyoapb MoxeT 06-
nagartb camMmbiMU NYYLLMMKM KPENOCTAMU U BCE-TAKU, €CINn
Hapopg ero HeHaBUAMT, TO OHM HEe CnacyT ero; CTOUT TOfb-
KO Hapoay NoAHATbCA NPOTUB HEro, U B NOMOLLb Hapoay
TOTYac e SIBUTCS YyXecTpaHHOe BMeLlaTeNbCTBO.

B Hawm gHM KpenocTn He NpUHeCnu nosb3bl HYU O4HO-
My [ocynapto, 3a uckniodeHuem rpacovHn dopnu, KoTo-
pas nocne ybunctea a cBoero myxa, rpacga [kupona-
MO, Haluna B Kpenoctn ybexuiue npoTMB BOCCTaBLUENO
Hapoda 1 Morna B Hell BblragaTb BpeMs, noka u3 Munana
He npucnanu en BcromoraTenbHOro Borcka, npy NoMOLLIN
KOTOPOro en yaanocb CHOBa OBfafeTb NOTEPSIHHOW CTpa-
HoW. HO Bpems, korga coBepLuanochb 3T1o cobbiTue, Obl-
N0 UCKMOYNTENBHOE, TaK Kak HUKTO M3 YyXXOblX HAPOA4OB
He MOor noagepXaTb BO3MYTUBLUMXCS nogaaHHbIX. Kpome
TOro, Ta Xe camas KpenocTb HEe MPUHECHa en HUKaKoW
Nnosib3bl BNOCNEACTBUM, Koraa NpoTMB Hee nowen Llesapb
bopoxua, n Korga Hapoa, HeHaBUAEBLUMIA ee, Npucoeau-
HUICA K Hemy. U B 3TOM, Kak U B NepBOM criyvae, ans Hee
6b1110 661 rOpa3ao BbIrOAHEE OTCYTCTBUE HAPOLHOW HEHA-
BUCTU, YeM obragaHue kpenoctamu. MNpuHSAB Bce 3TO B
coobpaxeHue, s ogMHaKoBO noxsanto u Toro [ocyaaps,
KOTOPbIN CTPOUT, U TOrO, KOTOPbLIN pa3pyLlaeT KpenocTu
B CBOMX BMageHusx; HO S cuMTard JOCTOMHbBIM nopuua-
Hue Bcex Tex [NpaButenen, KOTopble, HAOEACh Ha 3aLUu-



Ty 3TOro pofda, He onacarTcsa Bo3byxaaTb NpoTne cebs
HapOAHYIO HEHABUCTb.



MABA XXI. Kak gonmxeH
aencteoBaTthb 'ocyaapb, YTOOLI
3aclyXXUTb XOpOLUYHO penyTauuro

HWYTO He 3acTtaBsnseT Tak yBaxaTtb [ocynapen, kak
NX BENMKME NOABUIMM U BO3BbILLEHHbIE, 0Opa3LoBbLIE NO-
ctynku. Npumepom nogobHoro MNocygaps B HaLWM AHU MO-
XeTt cnyxmntb ®epanHang AparoHCKUin, HblHe Koporb Uc-
naHckuin. Ha Hero MOXXHO cMOTpeThb Kak Ha [ocyaapsa Ho-
BOrO, Tak Kak U3 He3Ha4uUTenbHOro Bnagetend, oH, bna-
rogaps CBO€eW criase u 3aBoeBaHMEM, caenancs nepBbiM
N3 XpUCTUaHCKMX Koponen. PaccmaTpuBasa Bce ero gen-
CTBU4, Bbl yBUOUTE, YTO BCE OHM CriaBHbl, @ HEKOTOPbIE
Aaxe HeobbIKHOBEHHO Myapbl. B Hayane cBoero ynpas-
neHune, oH 3aBoeBan [peHaackoe KOpPONeBCTBO, U 3TO
npegnpuaTne NOCNy>KMno OCHOBOW NS ero fanbHenwe-
ro senuyus. Bo-nepBbiX, OH Ype3Bbl4aMHO UCKYCHO Bbl-
Opan Bpemsi 4nsa 3TON BOWMHbI, KOrga Haxoaurcs co Bce-
MU B MUPE U MOT BbIMOMHUTL CBOW nnaH 6e3 onaceHwue,
YTO ero OTBMEKYT OT €ro UCMOSTHEHNE; BO-BTOPbIX, 3TOO
BOWHOM OH Aan nuiy Yectontodumo KactTunbCKon 3HaTy,
N KacTunbLUbl OblNn OTBMAEYEHbI OT MbICIN O Heobxoau-
MbIX YIy4LLIEHUSIX B CBOEN CTpaHe, Torga kak depanHang,
npuobpeTtan crnaBol CBOMX NMOABUIOB nNpeobnagatoilee



HaZ HUMW BITUSTHUE, YEro OHW aXke He MOTTN U 3aMeTUTb.
Kpome Toro, AeHbru, nosiydeHHble MM OT LepKBU, U Ha-
noru, Kotopble OH UMen GnaroBnaHbIA Npegnor cobpartb
C Hapoga, 4anu eMy BO3MOXHOCTb 3aBECTU rPOMaHYHo
apMUIO, OKPErLYo B LUKOSEe HenpepbiBHbIX BOVH U [O-
CTaBMBLLYIO eMy BMNOCNeaCTBUM Takon BCEOOLLMI NOYET.
Kpome Toro, 4ToObl UMETb BO3MOXHOCTb K AanbHeunLwemy
OCYLLIECTBIIEHMIO CBOUX OBLUMPHBIX Mf1aHOB, OH TOTYacC Mo
3aBoeBaHun peHagbl, Nog Npeasiorom MHTEPECOB penun-
run, NpuberHyn K pennrmo3Hom HETEPNMMOCTU U XKECTO-
KocTn, npecnenyss MaBpoB 1 nM3rHaB X U3 CBOEro Kopo-
NeBCTBA: MbICMNb Ype3BbIYANHO cYyacTnMBasi, Mepa Mya-
pasi, JocTonHada yauserieHue. [NotTom, Bce Nog TOK Xe nu-
YNHOIO PEMUIMMO3HOCTU, OH 3aTess1 CBOW Noxod B AQpuky,
NoTOM NepeHec cBoe opyxue B Mtanuio n HakoHew, 3aTe-
an BonHy ¢ ®paHumen. Takmm obpasom, oH GesocTaHo-
BOYHO 064yMbIBas 1 OCYLLIECTBNAN rpoOMagHbIe npeanpu-
ATUSA, U gepXan yMbl CBOMX NOAAAHHbLIX B MOCTOSIHHOM
YAUBIEHUN K CBOEW MYyAPOCTU, B HENPECTaHHOM OXuaa-
HUW UCxoda TeX NN OPyrnx BaXKHbIX cOBbITURA. Mpn aTOM
BCE €ro npegnpuatua Tak 6e30CTaHOBOYHO crnegoBanu
OHO 3a APYrMM 1 TaK TECHO Mexay coboto CBA3bIBANUCH,
YTO HE JaBanun BPEMEHN HUKOMY, H/ Bparam ero, Hu nog-
AAHHbIM, H/ HA MUHYTY ogyMmaTbCs, YTObbI 4EeNCTBOBaTb
NPOTUB HEro.

Becbma nonesHo Takke ans locyaapen 1 BO BHYTPEH-



HeM ynpaBneHun AencTBoBaTh Tak, Kak, Cyas no paccka-
3aM, gencrtsoBasn munaHckui repuor, Meccmnp bepHabo
BuckoHTK, T. €. npn ygobHOM cnyyae npuHUMaTb Takue
Mepbl, KOTOpble NPon3BoaMnn Obl Ha NOAAAHHbLIX CUIb-
HOe BreyaTneHue n Bo3byxaanu Tonku u wym. Vcknio-
YMTEeNbHbIE Harpagbl UM HakasaHne TemM U3 NoALaHHbIX,
KOTOpble OTANYNIIUCL KaKUMU-HMOYAb 3acryraMmm unm co-
BEPLUMIN BaXXHOE NpecTynsieHme, nogatT 0O6bIKHOBEHHO
NMOBOA K TakMM pacrnopsikeHMeM, BneyaTneHne oT KoTo-
PbIX MOXET ObITb OYEHb CUIBHO B HApoAe, U 3acTaBnsAoT
CMOTpPETL Ha ['ocyaaps Kak Ha BESMKYH Y HEOObIKHOBEH-
HYHO NINYHOCTb.

YBaxatotcsa Takke [ocygapu, KOTopble B AaHHbIX 06-
CTOATENbLCTBAX YMEKT BblKa3blBaTbCs OTKPOBEHHbBIM Bpa-
roMm unu gpyrom kKoro-nmbo. Takas OTKPOBEHHOCTb BO
Bpaxae n gpyxbe, HecpaBHEHHO NornesHee N4 rocyaa-
peun, Hexenun OBYCMbICIEHHbIN HenTpanuteT. B camom
aene, ecnv apa cocefHue rocygapcrsa BCTyNatoT MeX-
Ay coboto B BOMHY, TO 0OLIKHOBEHHO DObIBAET Tak, YTO UMK
OHW HacCTOmNbKO cnabbl, 4TO B cryyae nobegbl, HU O4HO
N3 HUX HE MOXET BbITb onacHo anga Toro Focyaaps, O Ko-
TOPOM Mbl rOBOpUM, Unn Ha obopoT. NocTapatock goKa-
3aTb, YTO B 0O60OMX 3TMX crnyyasix TOSNIbKO OTKPOBEHHbIE
aencteusa focygaps eMy nonesHbl, U BOT NOYEMY: B Chy-
Yae ecnun BOKKLME rocyaapcTBa CUMbHbI U Bbl HE Bbl-
cKkasanucb OTKPOBEHHO B MOMb3y OAHOMO U3 HWUX, — Bbl



CTaHOBUTECH XXEPTBO rocygapcTea nobegmBLIErO; rocy-
AapcTtBo nobexaeHHoe ByaeT aToMy Aaxe pagoBaTbCs,
TaK Kak OHO HE MMEET HNKaAKMX OCHOBAHWUIM HW 3alUMLLaTb
Bac, HM AaBaTb BaMm Yy cebs ybexwuie. NMNobeantenn xe
npeHebperatoT ABYCMbICIIEHHBIMWU APY3bSMU, HE NMOMOr-
LWMMN UM B MUHYTY ONacHOCTU, a nobexaeHHble — CMOT-
PAT HA HUX, KaK Ha Yy>XKX, MOTOMY 4YTO OHU yXXe AoKasanm
CBOE HEepacnosnoXeHne TeM, YTO He XOTENN C OPY>KMEM B
pyKax pasgenutb nx cyabbobl.

Korga AHTuox Bowen B [peuuto, kyaa Obin npussaH
aTonuruamMn, ans nsrHaHuss PUMnsiH, TO OH OTnpaBun
naprnamMmeHTepoB K Axenuam, CO3HMKaM PuUMngaH, 4To-
Obl y6eanTb UX CoOXpaHuTb HEUTpanuTeT. PumnsaHe B TO
Xe BpeMms npucnanu K Axenuam CBOMX NapnameHTepos,
4YTObbI CKNOHUTL MX K BOMHE. Bonpoc ctan obcyxaatb-
cqa B coBeTe Axenues, 1 Korga napnameHtTepbl AHTHUOXa
HacTamBanu Ha HeUTpanuTeTe, pPUMCKMUE NapramMmeHTepsb!
OTBETUSIM UM TaknMm obpalieHnemM K Axenuam: «4To Ka-
caeTcsl 4O CoBeTa, KOTopbI BaM npegnaratoT, ObiTb HEN-
TpanbHbIMW B Hallen BOWHE, TO XOTA BaM W BblAaloT Ta-
Koe nonoeHue 3a camoe ansa Bac BbirogHoe u 6e3onac-
HOE, HO eri0 CTOUT COBEPLLEHHO MHAaYe, U NS Bac HUYe-
ro He MoXeT ObITb NarybHee cornacus BaLlero nocneno-
BaTb TaKOMYy COBETY: He 3aCly>X1B HW cnaBsbl, HXU Bnaro-
AApPHOCTU HN OHOM U3 BOKOKOLWMX CTOPOH, nocre nobeabl
— Bbl CAeNaeTech XepTBot nobeantens.»



Kaxgbin Focygapb MOXET paccynTbiBaTb, YTO BO Bpe-
Msi BOMHbI cocefen, TONbKO TO rocydapcTBo byaer npo-
CUTb €ro HemTpanuTeTa, KOTOpoe eMy BpaxaebHo, Apy-
XECTBEHHOEe e rocygapcTBo OB6bIKHOBEHHO MPOCUT €ero
BOOPYXeHHOro copgenctema. CornawarTca Ha HenTpa-
nuTeT 0ObIKHOBEHHO TONbKO [OCyaapu HepelunTernbHbIE,
bosimeca onacHOCTM B HacCTOALEM, HO HenTpanutet
OObLIKHOBEHHO U NpUBOAUT KX K nornmbenun. Ecnu xe lo-
cyfapb TBEPA U peLuMTernbHO BbICKa3blBaeTCHA B MOMb3y
OOHOM U3 BOKILLMX CTOPOH, TO B crnyyae nobeabl oHa
He ByaeTt ons Hero onacHown, ecnu 6bl fgaxe, Gnarogaps
aTon nobene, MOryLLeCcTBO ee CAenanoch yrpoxarLmm,
Tak Kak ee 06a3bIBaeT briaroqapHOCTb 1 ApyKeckasi, Onbi-
TOM [JOKa3aHHasi, CBA3b; NIOAM e HUKoraa He BbiBatoT A0
TOro NULLEHbI BCAKOro YyBCTBA YeCTH, YTODObI pellaTbCs
TOTYaC Xe UATU NPOTUB TEX, C KEM OHWN HAXoOATCs B ApY-
XECKOM COH3€ N TEM BblKa3aTb CaMylo YepHyto Hebna-
rogapHocTb. Kpome Toro, nobegbl HMKkorga He 6GbiBatoT
Ha CTOSbKO pelunTenbHbl, YTobbl nobeanTens Mor cyu-
TaTb ceba BnpaBe HapyLlaTb BCAKNE YyCNoBus, n ocobnu-
BO ycnoswus, Tpebyemble cnpaBennBoCTbio. Ecnn xe Bo-
tOKOLLIaA CTOPOHA, COHO3 C KOTOPOW Bbl 3aKIOYMNK, NO6ex-
AeHa, — TO 1 Toraa Bbl BCE-TakM MOXETe pacCynTbIBaTb,
YTO OHa CTaHET NOMOoraTb BaM, HACKOMNbKO 3TO OyaeT Ang
Hee BO3MOXHO, 1 Torga HuW Ans kakoro [ocyaapst He Mo-
XeT ObITb BpeHa roTOBHOCTb Ha NOMOLLb rocyaapcTea,



Aena KoToporo Bcerga eLe MoryT nonpaBuTbLCS.

B cnyyae npoTMBONOMOXXHOM pacCMOTPEHHOMY MHOM,
T. €. Korga obe BOKLLNE CTOPOHbI HA CTOMNbKO cnaodbl,
4yTto lOCcydapto, K MOMOLLM KOTOPOro OHWM obpalatoTces,
HET OCHOBaHWUI onacaTbCs, YTo, B cryvae nobeapl, T Unu
Apyroe rocygapCTBO MOXET caenaTtbCcs Ana Hero onac-
HbIM, MyOpPOCTb BCe-Takm obs3biBaeT [ocyaapsa BbiCKa-
3aTbCA OnpedeneHHo 3a OAHYy U3 CTOpPOH. WM BOT nove-
My; OTKa3aBLUMCb OT nomoLum criabomy rocygapcTsy, [0-
cygapb cnocobcTByeT ero nornbenu, BMECTO TOro, YTo-
Obl, 4ENCTBYS Myapo, ero NnogaepKaTb, Tak Kak C ero y4ya-
cTuemMm nodega morna Obl O6bITb MONOXUTENBHO HA CTO-
POHe 3TOro rocyaapcTia, a nocne nobenbl 3To nobeans-
Lee rocygapcTBO HeBOMbHO, Nobyxaaemoe Gnaropap-
HOCTbI, NoAYMHMNOCH Bbl ero BrMsiHMIO. Kctatn 3amevy
30€eCb ele OAHO NpaBuio, Ha KOTOPOE HABENO MEHS 3TO
paccyxgeHue: H1 oanH Mlocyaapb He ormkeH npuberaThb K
nomMoLun rocygapctea 6onee cunbHoOro ans nobeabl Hag
TPETbUM FOCYyQapCTBOM, €CIM TONbKO OH HE BbIHY>XAEH
Ha 3TO KpanHen HeobXxoaMMOCTbIO, Tak Kak nobena oObik-
HOBEHHO Kak Obl NOAYNHAET €ro MOryLeCTBEHHOMY CO-
03HUKY, a [ocygapsam npexzae Bcero crieqyet usberatb
Takoro nogyMHeHue n obeperatb CBOK HE3ABMCUMOCTD.
BeHeunaHubl coeanHunuce ¢ ®paHumnen ans 6opbbbl €
MwunaHCKkMm repuorom, u OT 3TOro COK3a, KOTOPOro OHU
BeCbMa nerko mornum 6ol n3berHyTb, npousoLuna ux no-



rmbenb. K nogobHbIM coro3am MOXHO npuberatb TONbKO
Torga, Korga HeT Apyroro cpedcTBa crnaceHue U Korga,
cnegoBatenbHO, He 0 Bbibopa 6riaropasyMHbIX Mep, Kak
370 BbINIO ¢ PpropeHTUHUamMKM, korga nana n VicnaHmna Ha-
npaBunn ceou Bowcka npotme Jlombapaun. Bnpoyem, Hu
OLHO rocygapCTBO HE MOXET pacCyUTbIBaTb, YTODOLI 3a-
Kritouasi TOT Unm apyrom coto3s, OHO BbINo rapaHTMPOBaHO
3TUM OT BCSIKOM ONACHOCTU U AOSMKHO, HAanpoTmMB, NOCTO-
SIHHO MMETb B BUAY, YTO BO BCAKOM NpeanpusiTum Bcerga
€CTb HEYTO OnacHoe U COMHUTENbHOE, TakK Kak B CaMoWu
npupoae BeLLen NexuTt HeobxoanmMocTb, n3berasi Kakoro
nnbo HeyaobcTBa, NonagaTh B ApYroe: BCs MyApOCTb Ye-
noBeyvyeckasi TOfNIbkO B TOM M COCTOMUT, YTOObI yMETb OLle-
HUBATb CTENEHb 3aTPYAHEHUN U HEYOOOCTB 1 NPUHMMATb
3a ny4ywee MMEHHO TO, YTO XOTS1 HECKONbKO MEHee Xyao,
4YyeM BCe OCTalbHOe.

Kpome Bcero MHoK ckasaHHoro, [ocyaapu OOSMKHbI
Bblka3blBaTbCA NOKPOBUTENAMM OOONECTU N TanaHTOB U
YMETb NOOLLPSATb BCEX TEX N3 CBOUX NOAAAHHbIX, KOTOPbIE
CYMEIOT OTIIMYUTBLCS CBOMM UCKYCCTBOM B TOW UMW A pYrom
OoTpacnv YenoBevyeckon aesatenbHoCTu. focygapu omnmx-
Hbl NOBYXaaTb CBOMX NOAOAHHbLIX K MMPHOMY NPOU3BOA-
CTBY BCErO NofIe3HOro Ans CTpaHbl, Kak B TOProeBne u 3emM-
negenun, Tak n BO BCAKOIro poaa 3aHATUSX, YTOObl HUKTO
N3 UX NOAOAHHbIX HE 3aTPYAHANCH YCOBEPLUEHCTBOBATD,
Hanp. XOTb XO35MCTBEHHbIE 3aBeeHNE B CBOMX BNageHu-



X, U3 ONaceHme, YTo oHM ByayT y HEro OTHATLI, U HE OCTa-
HaBNMBAarcsi OCyLIECTBUTb kKakoe-nmbo nonesHoe oTKpbI-
TME 1 HOBOBBedeHMe, N3 6043HN, YTO ero npeanpuaTne
Oynet youTto ycuneHHbiMn Hanoramu n nobopamu. locy-
Aapb OOIMKEH MOOWPATb Harpagamu BCSAKOE MONie3Hoe
n3obpeTeHne 1 ycoBepPLLUEHCTBOBAHME, TOYHO TaK Xe, KaK
HarpaxgaTb BCeX TeX, KTO Kakum nnbo cnocobom cogen-
CTBYET ycuneHuto 6oratcTB 1 Benuuns ero ctpaHbl. Kpo-
Me TOro, B onpegeneHHble gHu B rogy, Mocyaapu obssa-
Hbl pa3BrekaTb Hapo4 pPasnMYHbIMI 3penuLLamMm n yeece-
NEHNAMM, 1 Tak Kak 0ObIKHOBEHHO XUTENN KaXKaow cTpa-
Hbl pa3gensaTca Ha rpynnbl, MO poAy CBOMX 3aHATUK, TO
locypapu gomkHbl obpawiatb 0COGEHHOE BHMMAaHUE Ha
BCE NOAOOHbIE KOMMYHbI M KOpPropaunn, nokasblBaTbCs
NMopo Ha UX CXOAKax U NPOSIBNATb HA HUX YepTbl BENu-
KOAyLUME N T'YMaHHOCTW, pa3yMeeT Csl TONbKO He B yLiepb
BENMMYMIO CBOErO CaHa, YyBCTBO AOCTOMHCTBA KOTOPOro
He OOJMKHO OCTaBMATb UX HY B KAKOEe BPEMS U HWN NpU Ka-
Knx obcTtosiTenbCcTBax.



MABA XXII. O
caHoBHuKax Nocypapen

BbIEOP npubnuxeHHbIX 1 MUHUCTPOB — Aeno ans [o-
cyaapen orpomMHon BaXHOCTU. CaHOBHWMKM 3TW ObiBatoT
XOPOLUN UNU OYPHbI COOTBETCTBEHHO CTENEHU MyOpPOCTU
camoro [paButensa. CnocobHOCTb MM HECMOCOOHOCTb
[ocynapsa npexae Bcero onpenensieTcsi OLeHKOM CBOUCTB
ero NpubnmxeHHbIX. ECIiM MUHUCTPbI UCKYCHBI U OTNNYa-
IOTCSl BEPHOCTbIO, TO 3aKNKYatoT, 4TO 1 cam ['ocyaapb He
nUeH MygpocTu, Tak Kak OH CyMen yragaTtb UX TanaHTbl
N pacnosHaTb UX NPeAaHHOCTb; HO K COBEPLUEHHO MpPo-
TMBOMOSTOXXHOMY 3aKMOYEHMIO NPUBOAUT HEY4AYHbIN Bbl-
6op caHoBHUKOB [ocygapem. Takon BbIGOp — CrIMLLKOM
oveBMaHasa Ans BCeX M cyuecTBeHHast ownbka. Cuen-
Ckui npasuTens, MNMangonbdo MNMeTpyyvyun, 6bin npusHaea-
eM BCEMW 3a NnpaBuUTeNs Myaporo 3a TO TOMbKO, YTO Cy-
Men BblbpaTb CBOMM MUHUCTPOM Meccupa AHTOHMO Aa
BeHadopo.

JTrogen, No yMCTBEHHbBIM MX CNOCOBHOCTSIM, MOXHO BO-
obuwe pasgenuTb Ha Tpu paspsaga. Jliogm nepsoro pas-
paga Bce NOHMMAKT U OTragbliBaloT caMu; Noan BTOPO-
ro paspsga obiBatoT B COCTOSIHUM NMOHMMAaTb BCE, YTO UM
OOBLACHAT; Nioau TpeTbero paspsga caMyv HUYero He oT-
ragblBaloT U HE YMEKT HUYEro NoHATb, Kak Obl ycepaHo



apyrue nm He obbsacHaNW. MNepBbi paspsig — 3TO BENUKNE
YMbl, BTOPOW — MPOCTO YMHbIE Moau, 1 TPETUM — noau B
YMCTBEHHOM OTHOLLEHUN HUYTOXHbIE. Tak kak NaHaonb-
d0 K nepBOMY pa3psagy He NpuHagnexan, To, Ha OCHOBa-
HUW ero ygayHoro Bbl6opa, NPULLNOCH BCE-TaKU 3aKIto-
YNTb, YTO OH MpUHagNeXxan Ko BTOPOMY paspsagy; U aTo-
ro 661110 4OCTAaTOYHO, Tak Kak 'ocyoapb, XoTa U He obna-
AatoLWmni BO3BbILLEHHBIMU NOEAMUN, HO MO KpanHen mepe
yMerL M oueHnBaTb 40OPO 1 3110 B CNOBax U MNOCTYNKax
ApYrnx, CyMeeT pasnuunTb MNornesHble U BpeaHble Oen-
CTBUSA CBOErO0 MUHUCTPA, NOOLLPATbL OAHKU, NopuLaTh Apy-
rme, He JonyckaTb B HEM WU MbICSIM, YTO OH MOXET MOA-
aatbca obmaHy n, Takum obpasom, caepmBaTb CBOErO
CaHOBHMKA B TOYHbIX Npegenax BracTu n gosra. Y3Hatb
e XopoLo MUHUCTpa Ans Focygapst HETpPYAHO, eCnu OH
obpaTtuT BHMMaHWe Ha cnegytowme coobpaxeHue. Ecnu
[ocyaapb 3aMeTUT, 4TO MUHUCTP 3aboTnTcsa Bonee o nNny-
HOM CBOeM brnare, Hexxenu o 6nare cBoero nosenuTens,
€CI1 BO BCEX €ro AENCTBUSX NpornaabiBaeT CTpeMIIeHne
K CBOEKOPbICTHOW MNofb3e, TO NOAO0OHbIA MUHUCTP HUKY-
Aa He roauTces, n Ffocypgapto BBEpATLCS eMy — 6espaccya-
HO. YenoBgek, B pyKkax KOTOPOro HaXo4aTcs aena rocyaap-
CTBa, HE AOIMKEH HN Ha MUHYTY AyMaTb 0 cebe, a TONbKOo O
csoeM [ocygape, 1 He A0MKEH 3aHMMaTb BHUMaHMe no-
cnegHero HM4YeMm, NPsIMo He OTHOCSLLMMCSA K ero HTepe-
cam. 3a 10 1 [ocygapb, C cBOen CTOPOHbI, 00s3aH 3ab0-



TUTbCS O XOPOLLUEM MUHUCTPE, OKPY>KaTb €ro no4ectsamm
N yBaXXeHMEM, OcbinaTb Harpagamu n 6oratcTBoM, pas-
AEnATb C HUM BECb MOYET, OKPYKaroLLMin ero camoro, Tak
YTOBbI MMHUCTP BbIN HA CTOMBbKO YAOBMNETBOPEH B CBOEM
YyecTontobun, YTo He xenan 6bl HUYero nyywero, onacarn-
cs1 6bl BCAKOW ManenLen nepemMeHbl B CBOEM NONOXEHUN
N CO3HaBarl, YTO HE MOXET YAepKaTbCHA Ha TakOW BbICOTE
cobCTBEHHBbIMM cpeacTBamu, 6€3 NOKPOBUTENBLCTBA CBO-
ero ['ocynaps.

Korga N'ocyaapb 1 ero nepsbii MUHUCTP TaKOBbI, Kakn-
MU 9 X onucar, To OHWU CMENOo U BNOSIHE MOTyT AOBEPUTb-
cs apyr gpyry. B npoTuBHOM crny4yae, KOHeL, UX OTHOLUe-
HUIM BygeT HenpeMeHHo rmbeneH 4nga Toro Unmn gpyroro.



MABA XXIIl. Kak gonxHo
nsberatb nNnbCcTeLOB

A HE xo4yy octaButb 6€3 BHMMaHUA O4HOW BecbMa
Ba>KHOW OLLUNGKKM, N36ErHyTb KOTOPOW ObIBAET Ype3BbLIHaN-
HO TpyaHO locyaapsaM, ecrnv TONbKO OHWM He npefoxpa-
HEHbl OT HEE CBOEH MYAPOCTbIO UNK yAa4yHbIM BbIGOpOM
npuonmxeHHbIX. [1eno naeT o nbcteyax, KoTopbIMN OObIK-
HOBEHHO M300MNyeT BCAKNIN ABOP, NOTOMY YTO JOAN BO-
obue nobaT BbicnywmMBaTb NoxBanbl cebe n nHorga oo
TOro OCrnennarTca camontobunem, 4To UM BbiBaeT TPYAHO
He nogaaTbcst 06asHUI0 NecTn — ITON rybuTenbHOM Yy-
Mbl BCErO XOpoLlero B YernoBeke. XKenaHue e, CrmLKom
ycepaHoe, n3berHyTb BCSAKOW NIeCTU MOXET npusecTu lMo-
cygapemn K pyron onacHOCTU: X NepecTaroT yBaxaTtb U
Ha4MHaloT npesupatb. [1poncxoauT aTo OT Toro, YTo lo-
Ccydapb HEe MOXET MHaye oTaenaTbCs OT fbCTELOoB, Kak
nokasaB onpefeneHHo, YTo eMy ObiBaeT He HENPUATHO
y3HaBaTb U NpaBay, HO €Xenn BCe CTaHyT NO3BOSATL Ce-
0e OTKpPLITO BbiCKa3blBaTb [OCygapto BCe, YTO OHU cYMTa-
0T NPaBaON, TO BCAKOE YBaXXEHNE K HEMY UCYE3HET.

Moatomy TO MyapbIn [ocyaapb AOMmMKeEH BblbpaTb, ANs
n3bexxaHme necTn n npespeHune, ocodbli NyTb, KOTOPLIN
MOXHO Has3BaTb CPEeOHWM: — OH OOSMKEH cAenaTb XOpo-
LN BbIGOP BnmKanmnx CBOUX CaHOBHUKOB N TOSbKO UM



OOHMM 003BONNTL CBOBGOAHO BbiCKa3biBaTb cebe npasay,
N TONMbKO O TOM, O YEM CaM OH MX CrpaluMBaeT, a He O
4Yyem gpyrom. BeicnpalumBatb e ux oH MoXeT 060 Bcewm,
YTO HAMAET HYXHbIM Y3HaTb, JOSPKEH BbICIYyLLUMBATbL BCe
NX MHEeHMe, HO peluaTb BCe CaMOCTOATENbHO, Kak cam
3abnaropaccyauT. [Npu aToMm, BbicnpalunBas, OH JOMKEH
nokasblBaTb, YTO XOYET, YTOOLI BCE 3HANW, YTO YEM CBO-
6ogHee ¢ HUM roBopsT, TeM Bonbluee 3TO AN Hero Ao-
CTaBnsieT yaoBONbCTBUE, HO, pellascb Ha 4YTo-nmbo, OH
He OOrmKeH yxe cnywaTtb 6onee HUKOro 1 AeNCTBOBaTh,
Kak cam peLunn ¢ TBepaoCTbio U AOCTONHCTBOM.
locynapb, OENCTBYOWMWKA MHaye, uUnm ocnensiseTca
nbcTeuamMm, UM HaxoguTCcsa B NOCTOAHHOW HepeLunTenb-
HOCTW OT MHOXECTBa CaMbIX MPOTUBOMOSIOXHbIX COBETOB,
YTO 3HAYUTESNTbHO YMEHbBLLAET YBaXXEHNE K HEMY OKpY>Ka-
towmx ero. MNMpmuseay coBpemeHHbIN npumep atoro. OTey,
Jlyka, npnbnmxkeHHoe nuuo MakcnmunmaHa, HelHe nmne-
paTopa, roBopusi 06 3ToM rocygape: «OH HUKoraa He npu-
HMMaeT HUYBbErO COBETA M HUKOrA4a HUYEro He Aenaet no
cBoeun Bonex». Takaa xapakTepucTuka nokasblBaeT, YTo
aT0oT [OCcygapb nocTynan coBepLUEHHO NPOTMBOMOMOXKHO
TOMy 00Opasy AeNCTBUS, KOTOPbLIN A Bbilwe coBeToBan lo-
cynapsim. I nencTBuTenbHO, OH YEenoBeK YpesBblHanHO
CKPbITHbIN, HUKOMY HE AOBEPSOLLNA N HeobpaLlaloLWnin-
CHA HW K KOMY 3a COBETOM; HO efBa ero rnnaHbl HaynHa-
0T AenaTbCa N3BECTHBIMU NPU UX OCYLLECTBIEHUU, OHU



Ha4YMHaKT OCNapMBaTbCA ero NPUONMKEHHbIMU, N OH, MO
cnabocTu cBOeN, NogaaeTcsa 3TUM OMNPOBEPXKEHNEM; Ta-
Knm 06pas3omM TO, YTO OH AeNnaeT CerogHs, oT Toro 3aBTpa
OTKa3bIiBaETCHA, N HUKOrAA Hemnb3sa 3HaTb, Yero OH Xo4eT
N Kyda CTPEMUTCS, TOYHO TaKxKe, KakK Herb3s rnonarartbcs
HW Ha OOHO U3 ero peLueHun.

[ocynoapb HMKOrOa He OOMMKEH Yy»KaaTbCs COBETOB, HO
OH AOSMKEH MX BbICAyLWMBATL TOraa, korga cam aToro 3a-
XOYeT, a He Toraa, korga 3axoTart apyrme. OH JormkeH
aepxartb cebs Tak, YTobbl HUKTO HE OCMenuBarcs nepeg
HMM BbICKa3blBaTb CBOE MHEHME O YeM Obl TO HM Bbino,
noka OH caM 3TOro MHEHME He cnpallnBaeT; HO OH Aor-
XeH yMeTb TepnesimBo BbICMpaluMBaTb U CNOKOWHO Bbl-
cnyLwmBatb nNpaBay; ecnu xe, noyemy nmbo, nnuo, roBo-
psiLee ¢ HUM, 3axoTerno 6bl ee OT Hero yTanTb, OH AON-
XKEH nokasaTtb BUA, YTO 9TO EMY HEMPUSTHO.

ITrogwn, kKoTopble nonaratoT, YTO TOT unu gpyron Focy-
Aapb, KaXyLwumnca myapbiM, He obnagaeT Ha caMoM fde-
ne 3TOM MyOpPOCTbIO, TaK Kak BCA €ro MyapoCTb ABNsET-
Csl pe3ynbTaToOM XOPOLLMX COBETOB OKPYXaloLnx ero, —
AENalT BaXKHYK OLWNOKY, MOTOMY YTO AOSMKHO MPUHATb
3a obLlee npaBuno, YTO XOPOLLUME COBETbI MOXET MOSy-
YaTb TOSIbKO Takown [ocyaapb, KOTOPbIM caM 4OCTaTOYHO
Myap, pa3Be TOMbKO 3a UCKITKOYEHMEM TOro criydasi, Ko-
roa cnabbin MNpaBuTenb HAXO4UTCA B PyKax UCKYCHOMO U
NOBKOro YeroBeka, CyMeBLIEro CoBepLIeHHO NOAYMHUTD



€ro CBOEMY BIIMSIHUIO M OKOHYaTENbHO UM ynpaBnsatoLLe-
ro. Ho B aTom cnyyae — korga 'ocyoapb MOXET Ka3aTbCs
MyapbiM, He obnagas MygpOCTbiO — 3TO NPOAOIKAETCA
BECbMa KOPOTKOE BPEMS, TaK Kak NogoOHbIN HaCTaBHUK
locynapsa 06bIKHOBEHHO BECbMa CKOPO OTHUMAET OT HEro
BfacTb, 3axBaTbiBasd ee cebe. 3a UCKIIOYEHNEM TaKoro
cnyyas, ['ocynapb, He obnagatowmin MyapocTblo, UMes
MHOXeCTBO COBETHMKOB, BCceraa OyaeT BbICNyLLMBaTh ca-
Mbl€ NPOTUBOMOSIOXKHbIE COBETHI U, HE YMEsi cornawlaTtb
nx, Bcerga byaeT B HEPELUNTENBHOCTN, KOTOPOMY U3 HUX
nocnegosatb. Kaxablh U3 ero COBETHMKOB CTaHET CTpe-
MUTbCA K AOCTUXKEHUIO NMNYHbIX LENEN, N HEONbITHbIN [0O-
cydapb He CyMeEeT HU UCNPaBUTb MX, HU pacno3HaTb. U
3TO Bcerga Ttak obiBaet, — nbo noan odbIKHOBEHHO OeN-
CTBYIOT AYPHO, €CIN TOSbKO HEe MPUHYXAeHbl Heobxoam-
MOCTbIO NOCTyNnaTh XOpoLlo. N3 BCero aToro 40MKHO 3a-
KNKOYNTb, YTO XOPOLUME COBETHI, OTKyAa 6bl OHM HU NpPO-
ncxogunu, Bcerga nnog myapoctu Flocyaaps, n HaobopoT
— 9Ta MyApOCTb HUKOrAa He ObIBaAET NO4OM XOPOLUMX CO-
BETOB.



NMABA XXIV. Noyemy UTanbsHCKKe
Focypapu notepsinu cBou BnageHue

ECJIN HoBbIn ocynapb OCMOTPUTESIbHO WUCMOSTHAET
B CBOMX OEWCTBUSX BCE, BbiCKa3aHHOE MHO Bbllle, TO
Ha Hero HadYMHalT CMOTPETb, Kak Ha locyaapsa Hacnea-
CTBEHHOrO, Y BNaCTb €ro B CaMOMY CKOPOM BPEMEHMU CTa-
HOBUTCA Oaxe npoyvHee, YeM ecnn Bbl OHa npeaBapwu-
TenbHO BeCbMa [OSro npuHaanexana ero AnHacTnun. 1o
npoucxoanT OT TOro, YTO 3a HOBbLIM [ocygapem Bcerga
cnegaT npuctanbHee, Hexenu 3a [ocyaapem Hacnea-
CTBEHHbIM 1 ecrniv 0bpas ero AeNCTBUN NpU3HaeTcs cnpa-
BEANUBbLIM N OOCTOMHbLIM, TO 3TO NPUBA3LIBAET K HEMY
ropasgo 6onbLiee YMCIOo NuL, HeXenn APeBHOCTb ANHA-
cTun; nbo noan oObIKHOBEHHO NpuAaloT ropasao Gonb-
LUYIO LIeHY HacTosIWEeMY, HeXenu npolweallemy, n Koraa
CYLLECTBYHOLLMIA NOPSAOK UX YOOBNETBOPSET, OHN UM Ha-
cnaxpgatTcs, He 3ab0oTscb HM 0 Yyem gpyrom. Npun atom
nogaaHHble b6bIBalOT 0OOLIKHOBEHHO PACMONOXEHbI OXpa-
HATb W 3aluMLaTb cBoero 'ocyaaps, noa ycrnoBuem Tosb-
KO, YTODObI OH HE n3mMeHsn cebe.

ocyaapb, caM OOCTUMHYBLUMIA BNacTu, OObIKHOBEHHO
Nnonb3yeTcHa ABOMHOK CNaBok, — BO NEPBbIX 32 OCHOBA-
HMe HoBoro [ocygapcTtBa M BO BTOPbLIX 3a €ro ynpodye-
HWEe, ecnn OH BBEST XOPOLUME 3aKOHbI, Y4peausn opraHu-



30BaHHOE BOWCKO, 3aKJ1H04MUI BbIFOAHbIE COKO3bl U NMpeno-
Aan cBOMM NoagaHHbIM XOPOLUME NPUMEpPDI; TOYHO Takke
ABOWHbLIM CTbIAOM MOKPbIBAETCA HAacneacTBEHHbIN [OCy-
Aapb, ECNN OH, POXAEHHbIN ANs NpecTona, No HegocTaT-
Ky MyOpOCTW noTepsieT yHacrnegoBaHHOE rocyapcTBo.
Ecnun paccmatpmBaTtb OENCTBUS pasfiMYHbIX UTaNbAH-
cknx [ocynapen, noTepsiBLUMX B HEA4AaBHEE BPEMSI CBOU
rocyaapcrsa, Kak Harnpum. Koposb HeanonutaHckui, rep-
yor MunaHckum n gpyrme, To BCex X MOXHO npexae Bce-
ro ynpekHyTb B ogHOn obLien BceM UM onbke, B HeMme-
HUM OOCTATOYHOrO YMcra BOMCKA, O YEM S YXKe roBOPUI
nogpobHo. NMoTomM nx MOXHO OBBUHUTL B TOM, YTO OHMU
HaBNeknu Ha cebst HeHaBUCTb Hapoaa, a Te€ U3 HUX, K KO-
TOpbIM nogdaHHble 6b1IM NpUBA3aHbl, HE cymenu obes-
onacutb cebs oT YecTontobus cBonx BENbMOX. bes Taknx
ownBoK, UMes 4OCTaTOMHOE BOMCKO, BECbMa TPYAHO MNo-
TEPATb CKONMbKO-HMOYAb 3HAaYMTENBHOE roCyaapCTBO.
dununn MakenoHckui, He oTtel, AnekcaHgpa Benu-
KOro, a Apyrow, TOT, KOTOpbi Obin nobexaeH TuTom
KBuHuuem, obnagan BecbMa HeBOsbLINMM FOCy4apCTBOM,
CpaBHUTENbHO C rPOMagHOCTLIO Pumckon Pecny6nukn n
[peumnun, KOTOpble Ha HErO Hananu, U oaHako xe, byayyu
NCKYCHbIM BOXOEM U CyMEB npuBsAsaTb K cebe Hapoa u
caepXunBartb YecTontobue 3HaTn, OH Halen BO3MOXHOCTb
BblaepXaTb C HUMWN BOWHY HECKOSTbKO NeT cpagy, U ecnm
nog, KOHeL, N NoTepsinn HECKONbKO ropoadoB, TO BCe-Taku



coxpaHun 3a cobon obnagaHne CTpaHolo.

NTak, nyctb Te utanbaHckme ocygapw, KoTopble Mno-
cne NpoaoSHKUTENbHOrO BnaablMecTBa, NOTepsnu CBOU
rocygapcrtea, He OOBUHSIOT CBOeW cyabObl, a MeHsoT
Ha cBoe cobcTBEHHOE HNYTOXEeCTBO. [1ogobHO 6onbLUMH-
CTBY IOAEN, BO BpPEMSA 3aTULbs OHW He aymanu o Oy-
pe, 1 B CNOKOMHOE BpeMS He npeanonaranu, 4to oocros-
TEeNbCTBA MOTyT NepeMeHnTbCs. 3acTUrHyTble He Gnaro-
NPUATHBIMK 0BCTOATENBCTBAMM BPACMSIOX, OHM U HE NO-
Aymanu o TOM, YTO elle MOryT 3awuuwaTbes, a npegno-
4YNKM NOCTbIAHOE BGEercTBo, paccuynTbiBas, YTO UX NOAAAH-
Hble, YTOMIEHHbIe THETOM nobeauTens, CHoOBa NX NPU30-
BYT. Peluntbca Ha nogobHyto mepy 6naropasymMHO TOMbKO
Torga, Korga He NpPeacTouT HUKaKon apyron, HO BoobLue
npuberatb K HEN BeCbMa MOCTbIOHO; 3TO BCE PaBHO 4YTO
HapO4HO nagaTb, Ans Toro 4Tobbl APYron Hac NOAHSAN.
Kpome TOro, Henb3sa paccymtbiBaTb HAaBEPHOE, YTO NpU
nogobHbIX 06CTOATENBCTBAX HAPOA CHOBA MNPU30BET CBO-
NX NPEXHMX rocygapen, a ecnun gaxe 1 NpU3oBeT, To, No-
cne nogobHoro Bo3BpalleHue, Bnactb Focygapsa He mMo-
XeT ObITb MPOYHOI, TaK Kak NoaobHbIN cnocob oxpaHe-
HWe npaB yHWXaeT u ono3opueaeT [ocyaaps, kak Hesa-
BUCALUUIM NNYHO OT Hero. EQNMHCTBEHHas e npoyHas u
BepHas 3awmta gna [ocynapsa Ta, Kotopas 3aBUCUT OT
HEero camoro 1 NpoucTeKkaeT u3 ero NM4YHon gobnecTu.



NMABA XXV. Hackonbko

B YenoBe4yeckux genax
urpaet pornb cyabba U Kak
MO>XHO el CONPOTUBNATLCH

MHE Hebe3bI3BeCTHO, YTO MHOXECTBO ftogen gymaro
BCTapb M AyMaeT Tenepb, 4to bor n cyabba Tak BceBnacT-
HO YNpasnsalT genamu 3TOro Mmpa, 4YTO BCHA YeroBeye-
cKkasi MyapocTb 6eccunbHa OCTaHOBUTL MM HanpaBUTb
X0 COObITUW, — U3 YEr0 MOXHO BbIBECTU 3aKnOYeHue,
4YTO BOBCE He criegyeT TpyamTbCs Hag obaymbiBaHMEM
CBOMX OEVCTBUI, a ropasfo nyywe nogYnHuTLeS obCTo-
ATEeNbCTBaM M NpeaaTtbes Bone cyabbbl. [logobHoe MHe-
HMe 0COBEHHO CUMBbHO PacnpPOCTPaHUNOChL B Halle Bpe-
Ms1, Kak pe3ynbTraT Toro pasHoobpasunst Benmknx cobbIiTui,
KOTOPbIX Mbl OblNIN O4EBUAHBIMM CBUAETENAMM N KOTOPbIE
HaCTynatT N CMEHSAOTCS, Kak 6bl HAaNepeKop BCAKUM Ye-
NoBeYeCKMM coobpakeHneM.

A cam, gymasa 06 3TOM HECKOSbKO pa3s, OTYaCTU CKIlo-
HANCS K 9TOMY MHEHMIO; HO OHAKO, He cornawasachb 4o-
nycTuTb 4TOBbI CBOBOAHAsA BONSA B YENOBEKE HUYErO HE
3Hauyuna, s nonarat, YTo BeCbMa BO3MOXHO, YTO Cyb-
0a ynpaBnseT NofioBUHOK HaLLMX OEACTBUK, HO BMECTe
C TeM iyMato, YTO OHa OCTaBnsAeT No KpanHen mepe apy-



ryt0 UX NOMOBMHY Ha HaLl NPOu3BOS. A cpaBHMBalO Cyab-
Oy c BypHOW pekon, kKoTopas, Bbixoas U3 beperos, 3aTor-
NsieT paBHWHbI, ONPOKMAbIBAET 30aHNe U OePEBbS, CMbl-
BaeT 3eM/i0 B OAHWX MeCTax U HaHOCUT ee B Apyrue:
BCe BEXUT OT €€ ONyCTOLLEHWI, BCE YCTYNAET ee rPO3HO-
My rHeBy. Ho kak 6bl HM Bbinia Byps MoryLecTBeHHa, Ko-
raa OHa CTUXHET, NoAn He NepecTaroT UckaTb NPOTUB Hee
npeaoxpaHUTENbHbIX CPEACTB, YCTpansasa nioTUHbI, Ha-
CbINKn 1 Apyrve coopyxeHune, 4Tobbl NpegoxpaHaTb cebs
OT Bpeaa, KOTopbI OHa MOXET NPUYNHUTL UM BRocnea-
CTBUK; Taknm obpasom, npu cnegyouwien dype soga npo-
XOAWUT B KaHamnbl U HE MOXET YXXe CTPEMUTBLCS C Npex-
HUM HaNoOpPOM U NPOM3BOAMTL CAULLKOM OMyCTOLUNTENb-
Hble pa3pyLleHue. [NogobHo aTomy 1 cyabba BbikasbiBaeT
CBOE MPO3HOE MOryLEeCcTBO NPEeUMyLLECTBEHHO TaM, rae
HEe NPUroTOBIIEHO NPOTUB HEE HNKAKOro CONPOTUBIIEHNE,
N HanpaBnsieT CBOW rMaBHenLWwne yaapbl B Ty CTOPOHY, rae
HET HUKaKMUX NPensiTCTBUN, CNOCOBHbLIX ee OCTaHOBUTb.
Wtanus, B Hawe Bpems, npeacrtaensier coboro orpom-
HYIO apeHy, Ha KOTOpOW MpenMyLLEeCTBEHHO COBepLuUa-
NNCb 1 COBEPLUAKDTCSA Ha HaLUUX rnasax camble Henpea-
BUAEHHblE COBbITUSA, U OHA, B 3TOM OTHOLLEHUN NOXOXa
Ha PaBHUHY, NULLEHHYO BCSAKOW MCKYCCTBEHHOW 3aLLNTbI
npoTUB pasnuea B nonHosoaue. Ecnu 66l oHa, NnogobHo
lepmanuun, cnanum nnn ®paHumm, npeacrasnsna kakoe
nnbo conpoTMBreHne BypHOMY MOTOKY, TO €e He 3aTon-



nano 6bl HABOAHEHUAMW UMK, NO KpanHen Mmepe, oHa Me-
Hee Obl OT HUX cTpagana.

OrpaHunymBasicb 3TMmMm 06LLMMK B3rNS4amMm Ha conpo-
TUBIIEHME, KOTOPOE MOXHO MPOTMBOMOCTaBUTb cyabbe,
n nepexogsa K 6onee 4acTHbIM HabnoaeHWEM, 3amevy,
npexae Bcero, 4to locygapb, 6naronony4yHo cyLecTByto-
LMK cerogHs N rmbHywmn 3aBTpa, NpeacTaBnsieT coboto
camoe 0ObIKHOBEHHOE ABMNEeHMe, XOTA HU NMUYHbIE ero Ka-
4yecTBa, HM 00pa3 AENCTBUN HE U3MEHSATCS. JTO sABMe-
HUEe, KaK MHE KaXXeTcsl, MPOUCXoaUT OT TOro, YTo, Kak S
y>xe nogpobHo gokasan, ectb [ocyaapu, UCKIOUYUTENBHO
AOBEPSIIOLLMECSH CHACTbIO, KOTOPLIE, KaK TONbKO OHO Ha-
YMHAET UM U3MEHATb, TOTYac e nornbatot. MHe kaxeTcsa
elle, CBepx TOro, YTo cyacTbe UNnM HecyacTbe [ocyaaps
HaxoOuTCa Takke B 3aBMCMMOCTM OT CTerneHu cornacums
ero NocTynkoB ¢ TpeboBaHNAMN BPEMEHM.

Bce niogn ctpemMaTcs K OAMHaKOBOW LENW — K cnaee
n 6oraTcTBy, HO He BCce, AN OOCTUXEHNE UX, OENCTBYIOT
OLMHAKOBO; OAHW NOCTYNarT NPU 3TOM OCMOTPUTENBHO,
Apyrve encTByHT CMENOCThIO; 04HM NpuberatoT K Hacu-
nuo, Apyrne K XMTpoCTu; O4HM TEPNENMBLI, APYrue peLumn-
TernbHbl, HO, HE CMOTPS Ha NPOTUBOMOIOXHOCTL Obpasa
AENCTBUN U TeX N OPYrnX, OHN OQMHAKOBO MOTYyT UMETb
ycnex; OT Yero e MOXET 3aBuceTb NogobHoe NpoTMBO-
peune, Kak He OT Toro, 4YTto oba aTn obpasa oencTemin Mo-
ryT COOTBETCTBOBaTb WSIM HE COOTBETCTBOBATb JaHHOWM



MUHYyTEe? OT 3TOro TO pasnu4YHbIN 06pa3 4ENCTBUIA MOXET
UMETb OANHAKOBbLIN Pe3yrnbTaT, a OANHAKOBbLIN — pasfiny-
Hble nocnegcTaus. OT 3TOro TO, YTO XOPOLLUO B OAHO Bpe-
Msi, MOXET ObITb AYPHO B Apyroe. Tak, Hanpumep, npea-
NOMNOXMM, YTO Kakon-HMByab Mocyaapb ynpaBnseT CBOUM
HapOAOM C TEPNEHMEM U OCMOTPUTENBHOCTLIO; €CINN AYyX
N 06CTOATENLCTBA BPEMEHN TAKOBbI, YTO COOTBETCTBYIOT
TakoMy obpasy AencTsun, oH bnarogeHCcTByeT; HO OH TOT-
Yyac e nornbaer, Kak TONbKO AyX BPpEMEHM N 06CTOATESb-
CTBa U3MEHSIIOTCS, @ OH HEe YMEET N3MEHUTb CBOEN CUCTE-
Mbl, COOTBETCTBEHHO TpeboBaHNEM BPEMEHU.

N3meHAaTb cBOWM OenCTBUS, KCcTatu, coobpasHo ¢ 06-
CTOATENbCTBAMMU, — BOT YEro HEe yMET fenaTb camble
MyZpble Nan, oT4HacTM NOTOMY, YTO TPYAHO 4ENCTBOBATb
NPOTUB CBOWMX HAKITIOHHOCTEW, OTYaACTU M OT TOro, 4TO,
npeycnesas Ha M3BECTHOM NyTW, BbiBaeT TpyaHo ybe-
ANTbCA B TOM, YTO MEPENTU Ha apyron Gyaet nonesHo.
Takum 0bpa3omM YyernoBek OCMOTPUTENBHbIN, HE YMEIOLLUIA
caenarbcsa OTBaXHbIM, KOrga aTo Heobxoanumo, cam cTa-
HOBUTCS NPUYNHOKD CBOEN rmbenun. Ecnn xxe Mbl cymeem
N3MEHATb Halw obpa3s A4encTBUi COOOPa3HO C BPEMEHEM
n obCcToATENLCTBAMM, TO CHACTbE HAM HE U3MEHUT.

Mana KOnwui || 6pan oTBarot BO BCEX CBOMX AENCTBU-
SX, N TaK Kak Takon obpa3 OenCTBUIM BMNOSTHE COOTBET-
CTBOBasl BpEMEHM U 0obCcToATENLCTBAM, TO BCE €ro Nno-
NbITKN OblNM ycnelwHbl. PaccMoTpum XOTa ero nepsoe



npeanpuaTne: HanageHue Ha bonoHbo, Npu XXM3HN Mec-
cupa [xunoBaHHM BeHTuBONMO. BeHeuunaHubl NokyLla-
nucb oBnageTh eto, a PpaHuusa n icnanus yxe 3apaHee
cnopunu o6 aton aobbive; He cMoTps Ha 3To, Konun I,
C BPOXOEHHOK eMy CMENOCTb N BbICTPOTOM, Npexae
BCEX YCTPEMWUICHA Ha Hee, NIMYHO NpPeaBoaUTENbCTBYSA
akcneauumeto. Takas oTBara nopasuna cnaHuio n BeHe-
LUMaHLUeB 0 TOro, YTO HUKTO U3 HUX He cTan eMy nNpenar-
cTBOBaTh: BeHeumaHubl, 13 6083HM ero cmenoctu, a Mc-
naHus, NOTOMY, YTO OHa XoTena 3aBnageTb LernbiM Hea-
NoSIMTaHCKUM KoposnieBcTBoM; notom KOnum Il npuenek K
cebe Ha NnomoLb camoro dypaHLLy3CKOro Kopons, Tak Kak
atoT [ocynapb, BUAs, 4to ana Hayan yxe OencTBus v
Xenasi 3acny>XuTb ero apyx0y, B KOTOPOW OH HyXaancs
Anst 6opbbbl ¢ BeHeunen, paccygun, 4To HE MOXET OTKa-
3aTb B CBOEM COLENCTBUU, HE HaHeCs 3TUM eMy SBHOW
obugbl. Takum obpasom KOnun |l, ogHo cBOEK CMeno-
CTbt0, AOCTUI TOrO, Yero 6bl He JOCTUT HUKTO APYromn, XOTS
Obl 06nagan Bcek YernoBeyvecKo MyapoCcThbio; nbo ecnu
Obl AN Toro, YToObLI BEINTU N3 PuMa, oH cTan, kak caenan
6bl Ha ero mecte gpyrown Nana, goxunaaTbes, YTobbLI BCe
ObIr10 3apaHee o6aymaHo, onpeaeneHo U NoaroToBIEHO,
TO KOHEYHO He nmen 6bl HMKakoro ycnexa. dpaHuy3ckum
Koponb ycnen Obl HanTK Thicayy 6naroBMaHbIX Npeasio-
roB, 4Tob6bl OTKa3aTb EMY B CBOEM COLENCTBUN, a Apyrve
locynapun umenun 6bl 4OCTAaTOYHO BpeMEHU, YTODbI eLle



A0 Havyana akcneguumn 3anyratb ero.

A He cTaHy roBopuTb 34eCb O APYrnX NpeanpusaTuax
KOnus II; ckaxky TONbKO, YTO OH BCE UX BEST TOYHO Takke n
nMen Takom xe ycnex. Kpome Toro, He4osIroBe4YHOCTb ero
Oblfia NPUYNHOID, YTO OH HE UCNbITan Heyaad, Kakue npu-
Lwnock 6bl emy yBUAETL, ecnu 6bl OH JOXWIT 4O TOro Bpe-
MeHW, Korga obecrtoaTtenbcTBa notpebosanu 6bl OT HEro
ocMOTpUTENBHOrO 06pasa AeNCcTBUI, Tak Kak, MO CBOEMY
TEMNEpPAMEHTY, OH HMKoraa He cymen 6bl UBMEHUTL CBO-
€N OTBa)XKHOM CUCTEMBI.

NTak, s 3akntoyato, 4to, Npyu M3MEHYNBOCTU Cyabbbl 1
npu NocToaHCcTBe obpasa LeCTBUI Ntogen, OHU MOryT
ObITb CHACTNUBLI TONLKO OO0 TEX Mop, Noka Ux OeNCTBUS
COOTBETCTBYIOT OKPY>KalOLLMM X OBCTOATENLCTBAM; HO
e[Ba 3TO OTHOLLUEHNEe HapyLLaeTcd, nogn 3T ToTHac xe
AenarTca HECHACTHbIMM.

A pgymar cBepx TOro, 4Yto nonesHee ObiTb OTBaX-
HbIM, HEXXENN OCMOTPUTENbHbBIM, MO0 CHACTbE — XEHLLUK-
Ha; YTobbI NOAYNHUTL ero cebe, Heobxoanmo obpalLatb-
Csl C HMM rpybo; OHO OXOTHee NoKopsieTcs NaaM Chno-
COBHbIM Ha Hacunue, HeXxenun NasaM XornoagHOro pacye-
Ta, NO3TOMY-TO OHO MPEANOYTUTENBHO OCbINAaeT CBOMMMU
Bnaramu monoaexb ropsayyto, bespaccygHyto, yBrekato-
LLIYHOCS U NOBENEBAOLLYHO C BOMbLUEd 0TBAron, Yem Jto-
Au 3perioro Bo3pacTta.



MABA XXVI. Bo33BaHue o
HeobxoAMMOCTM OCBODOOXAOeHue
Utanuu ot BapBapoB

PASMbBILLJTAA 060 BCeM, 4TO S yKe N3NoxXus, n odbay-
MblBas, yaoOGHO N HacTosLLee BpeMsa Ans Toro, 4Tobbl B
WTanum mor aB1TbCA M NpocnaBnTbLCA HOBbIN [ocyaapsb, 1
MOXET N Xpabpbin 1 Myapbin MNMpaBuTenb HaUTKM cnocob
n cpencTea anst OGHOBNEHME 3TOW CTPaHbI B NOMNb3Y NNY-
HOW CBOEW CraBbl U CHACTbA BCEro ee HapogoHacerneHme,
S1 HAXOXY, YTO B HacTosILLEee BpeMs Ans 3TOro cocpeno-
TOYUNOCH CTOMbKO BraronpuATHBIX 0B6CTOATENBLCTB, YTO
s1 BO BCeM npowegwem Ntanmm He Haxoxy BpeMeHu 6o-
nee ygobHoro ans Benukoro npeobpasoBaHue.

W ecnun, kak 9 y>xe roBopun, ansa nposisrieHe gobne-
cten Moucee, Heobxoamumo 6b1n10 Hapoay M3pannbcko-
My TOMUTbLCA B e€rMneTtckoMm pabcTeBe, ecnu Ans nposiB-
nexHune senuuuna aywmn Knpa obino Hy»Ho, 4ToObl Nepcol
Gbinn yrHeteHol MugaHamm; ecnm, HakoHew, ans Gnec-
Ka OOCTOMHCTB Tesee, HyXHbl Bbinu mexgoycobnsa mex-
Ay AdrHsaHaMu, — TO TOYHO TaKkxe U B Halle BpeMms, Ans
TOro, 4Ytobbl cpean Hac nosasunca MowHblin OcBoboan-
Tenb, Oblno Heobxoanmo, YTodbl MTanusa gowwna go Tako-
ro Xankoro COCTosiHME, B KOTOPOM Mbl €€ TeNnepb BUAUM,



4yTObbI OHa Bbina bonee yrHeTeHHO, YeM Hapoa EBpen-
ckui, 6bonee nopabolueHHow, Yem lNepcol nog urom Mu-
AsiH, 6onee pasgeneHHo Mexgoycodnamm, 4em 3emnm
AuHaH, — 6e3 Boxaen, 6e3 BCAKuxX npas, U3MY4EHHOL0,
pa3pO3HEHHOK, HABOAHEHHOK BapBapamMn U OTArOLLEH-
HOI BCAKOro poga 6eacrsnsimu.

N po Hawero BpemeHn ona Utanuu, nopon, kak Obl
MernbKana 3apHuua, npu cBeTe KOTOPOW, Ka3anochb, ABNs-
nucb noan, n3bpaHHbie borom ans ee ocBoboOXAEHME;
HO BCe 3Tu ntogun Oblnn kak 6yaTo Obl OCTaHaBNMBaEMbI
cyaobbon elle 3a OoNro 4O OKOHYaHME CBOEro BENUKOro
nogsura, n tanus, nctomneHHas n nonymeprteasl, Bce
eLle XaeT Toro n3bpaHHuKa, KOTOPLIN yBpayyeT ee pa-
Hbl, OCTAHOBUT rpabexu n Hacunus ctpaxgywien Jlom-
Gapann, NonoXuT KoHel, nobopam 1 NIMXOMMCTBY, UCTO-
warowmm TockaHy n HeanonutaHckoe KOpPOSieBCTBO, U
NCLUENUT HaKOHeL, 3acTaperble ee s13Bbl, cAenaBLUMecs
OT BpEMEHU (PUCTYNE3HbIMM.

Bbes otabixa, 6e3 octaHoBKkM, Tanusa monut HEDO, YTO-
Obl OHO nocrnano en HakoHel, atoro OcBoboguTens, Ko-
TOpbIN 36aBun Obl €e OT XKEeCTOKOCTEN U HarnocTu Bap-
BapoB. OHa rotToBa BCTaTb 1 MATU N0, BCSAKOE 3HAMS, KO-
TOpOE pa3BePHYT BO nMs ee cBoboabl. Ho Ha Koro moxeT
OHa MOMOXUTbCSA, C BoMbLUE YBEPEHHOCTLIO, Kak HE Ha
Baw sHamMeHUTbIN pod, KOTOPbI MO CBOUM HACNeaCTBEH-
HbIM gobpoaeTensam, N0 CBOEMY cHacTblo, Mo BrnarogaTy,



nonyyeHHon ot bora u Llepksu, BnonHe obnagaer BoO3-
MOXXHOCTbIO MPeanpuHATb U OOCTUMHYTb Yyaa ee OCBO-
ooxaeHune?

Moagsur Baw He 6yget ans Bac TpyaHbiM, ecnv Bbl
NPUNOMHUTE XMU3Hb N MOCTYMNKN TEX repoes, O KOTOPbIX
S ynoMmHan B cBoeM paccyxgeHun. lNpaega, aTto 6bl-
nn pegkue u OOCTOMHbIE YAUBIIEHWNE NIOAN, HO BCE-TaKu
370 6bINK NoaN, a 06CTOATENLCTBA, KOTOPLIMU OHU YMe-
N NONb30BaTbCA HUKOrAa He Obinn Ana HUX Tak Gnaro-
NPUATHBI, Kak cOBpeMeHHble obcToaTenscTBa ans Bac.
Hwn oanH nogeur He GbIN 3aKOHHEE U crpaBeanueee To-
ro, KOTopbI npeactont Bam, n HUKTO N3 HMX 6onee Bac
He nonb3oBarncs boxbnum nokpoBuTeENsLCTBOM. B Bawem
aene — cnpaBegnuBOCTb 3acusna 6ol B NonHOM brecke,
TaK Kak BOMHa Bcerga crnpaBeanuea, Korga oHa Heobxo-
ANMa, 1 opyXxue — CBATO, €Criv OHO NOgHMMAETCH B 3a-
LUNTY yrHeTeHHbIX. Ha aTo geno Bac 30BeT ronoc uenoro
Hapoda, a Npu TakoM eAnHOLYLINN — yCNeX He 3acTaBuT
cebsa xgatb; HagobHo Tonbko, YToObl Bbl NnocnegoBanu
npumMepy Tex repoes, KOTOPbIX 9 M306pasnn Bawm, kak go-
CTOVHbIX 06pa3L 0B 4N NoApaXKaHuUs.

Ckaxy 6onee. lNpoBugeHve 3asBrseT CBOK BOSIO
HECOMHEHHbIMW NPU3HaKamMn: MoOpe PaccTynunocCh, CBET-
noe obnako ykasblBaeT NyTb, CKana MCToYaeT Boay U3
He4p CBOMX, MaHHa Bbinana B NycTblHe. Bce cnyXuT K To-
My, 4TOObI Bbl NnpocnaBunuck. lNycTb e octanbHoe Oy-



aet genom pyk Bawwmx. bor He okaH4YMBaeT BCero cam,
4YTOObI HE NMLIATL HAC 3acnyr U TON YacTu criaBbl, KAKOO
OH MNO3BOMIAET HaM MOfb30BaTbCA.

[MycTb 0O cux Nop HU OAWUH 13 UTanbsHUEB, He cymen
NCNOSTHUTL TOro, Yero Tenepb Utanusa xget ot Bac, kak
OT NpeacTaBuTENd 3HAMEHUTOro pofa; NycTb nocpeau
CTONbKNX peBontoumin, obypesaBLlunx Ntanuio, n ctonb-
KX BOVH, TeaTPOM KOTOPbIX OHa Bbina, MOrmno nokasarb-
Csl, UTO HblHE B HEW yracna Bcskast gobnectb. Bo Bcex ee
Heydayax HET HMYEero yauBUTESNbHOro, BCE OHM MPOUCXO-
ANNn OT TOro, YTO BCE ee NpeXHUe ydpexgeHue ycrtape-
nwn, coenanucb HEroaHbIMK, U A0 CUX NOP He HalNocCb
yernoBeka, KoTopbl cymen 6bl ux 06HOBUTL. BosbmuTe
9T0 obHOBNEeHne Ha cebs. HeT Huyero B mupe, 4TO B Ta-
KOW CTeneHu cnocobCTByeT NPOSIBIIEHUIO BENNYNA YeNo-
BEKa, CTPeMSILLErocs K crnaee, Kak yMeHbe faTb CTpaHe
HOBbl€ 3aKOHbl M HOBbIE YYpeXaeHne, ecnu 3TN 3aKOHbI
N yypexaeHue nsaryT Ha npoYyHOM OCHOBaHWMW, ecnn 3a-
KoHogaTtenb CyMeeT npuaatb UM OOSMKHOe Bennyme. N
YANBASOTCA N UX NPEBO3HOCAT BCE NOAMN.

Wtanna npencrtaBnaetr cobot CTpaHy, CNOCOOHYI0
NPUHATb Camble LWMpPoKkMe pedpopMmsl. [ycTb Tonbko MNpa-
BUTENb €€ NPOSBUT OTBary, n 4obnectb NPOCHETCS B KaX-
aom UtanbsaHue. NocmoTpuTte Kak Ha gyansx v npu pac-
npsx HebonbLoro Yncna nuy tanbsHubl npeBocxoaaT
XpabpocCTblo, NMOBKOCTbIO N COOBpaXXeHneM BCAKNe apy-



rme HaumoHanbHocTu. Ml ecnu B To BpeMS, Korga OHWU Co-
BupatoTcs 6onbLLIMMY apMUAMUN, BCE UX AOCTOUHCTBA Kak
Obl ncyesarT beccneaHo, TO BUHOK 3TOMO HE OHW, a cna-
6octb nx Boxagen. OObIKHOBEHHO KaXkablh WTanbsHel,
Hagetowmmncs Ha cebsi, He yMeeT NOBUHOBATbLCH, a TaK Kak
KaXxabl U3 BOUHOB yBepeH B cebe, TO B BOMCKaxX N HET
NOBUHOBEHME, MEXAY TEM 0 CUX NOP HE SABMANOCH eLle
HM OOHOro BOXAS, HA CTONIbKO A0bnecTHoro, 4tobbl no
NINMYHBIM Ka4yecTBaM MNU No yaadam OH CTan HaCTOSbKO
BbllLe APYrnx, 4To Obl BCE HEBOMBbHO ObINN BbIHY>KAEHDI
npu3HaTb Hag coboto ero NPEBOCXOACTBO. TaKOMY BOXAIO
BCEe BOMCKO cTano Obl OXOTHO noBuHoBaTbcA. OT 3TOro
TO W MPOUCXOOMIT, YTO Y>Ke OKOJS10 ABajuaTu IeT, Bce ap-
MWK, COCTOSIBLUME M3 oaHUX UNTanbsHUEB, BO BCEX BOW-
HaX, NPOUCXOAMBLLMX 3a 3TO BPEMS, UCMbITbIBANM OA4HM
TONbKO NOpPaXXeHue.

OTO 3aCcBMOETENbCTBYIOT, Kak Aeno npu Topo, Tak u
nosgHenwmne pgena npu AnekcanHgpuu, Kanye, leHye,
Baunne, bonoHbn n Mectpu.

Ecnu Bebl, Kak npegcraButens 3HATHOrO poaa, 3axo-
TMTE, N0AOOHO BENUKNM NOAsiM, B pasHble 3MoXu OCBO-
0oXXaaBLIMM CBOE OTEYECTBO, OTBAXMUTLCS Ha NOAOOHbIN
noaBsur, To Npexae BCEro, U rmaBHENLLEN CraBon CBOe-
ro npeanpuaTms, Bbl 4OMKHbI NOCTaBUTb OpraHn3aumto
HaUMOHanNbHOro BOMCKa, Tak Kak HaLluoHarbHOE BOWCKO
npeacTaBnseT camblX fydLInX, CaMblX BEPHbIX U CaMblX



XpabpbIx conaar: Kaxabln u3 HuX, byayym nnuyHo xpab-
pbIM, CTaHET eLle nydwe, ecnu bygeT 3HaTb, YTO O HEM
3aboTuTCcH, M noBeneBaeT U OLEeHMBaeT ero 3acnyrm —
ero lNocynapsb. C Takum opyxunem — tanna B COCTOsIHUM
Oyoert nporHaTb MHOCTPaHLEB.

Lsenuapckas n McnaHckas nexoTbl CYMTAKOTCH B Ha-
e BpeMs CaMblMX FPO3HbIMW BOWCKaMu, HO U B TOW
N B OpYyron ecTb HegocTaTku, brnarogapsi KOTOpbIM Tpe-
TbS apMUSA MOXET He TOMbKO C HUMKU BopoTbCs, HO Aa-
e n nobeantb nx. B camom gene, ncnaHckasa nexora
He yMmeeT BblOepXMBaTb KaBanepumncKnx atak, a LBeun-
Lapckas OormkHa onacaTbCsi BCAKOro BOWCKa, O4MHAaKO-
BO C HEK CUNbHOro, Kotopoe ctano 6bl BbiaepXuBaTb
OUTBLI C TEM Xe YyNOpPCTBOM, C KakuM BblOEpPXMBaET UX
OoHa. Mbl y>xe Buaenun n yBuanm eLe HeoaHOKpaTHO, Kak
dpaHLy3ckasn kaBanepusi byaet nepBeHCTBOBATbL Hag UC-
NaHCKOM MEXOTON, a 3Ta NOCreaHsisi, B CBOK o4vepenb,
Hag nexotoun wsenuapckon. Obpasel nogobHOro cny-
Yyad, ecnvm He NOSfIHOe ero ocyLlecTBrieHne, NPoONCXoaun
B cpaxkeHun npu PaBeHHe, rae ucnaHckasa nexora 6opo-
nacb C Hemeuknmun BatanboHamu, OEWCTBYHOLLMMU CO-
BepLUEeHHO nogobHo wBenuapckon nexore. Mbl yxe Bu-
aenn kak McnaHubl, Gbnarogapsa ceoen Nerkoctv n npu-
KPbITUIO HEBOMNbLUMX CBOMX LUTOB, NPOHUKAaNuW, nocpeau
KOMuK, B psgbl NPOTUBHUKOB 1 nopaxanun ux 6e3 Bcskon
Ana cebs onacHOCTU, Tak Kak HeMLbl HE MOITM UM Npo-



TMBOCTONATL. IcnaHubl nctpedbunmn 6bl BCcex nx 4o 0gHoro,
Ecnn 661 B CBOIO o4epenb UX caMux He paccesana HaTuc-
KOM KaBarnepusi.

Tenepb, 3Has HegoCcTaTKn 06enx rnaBHENLLNX €BPO-
NENCKNUX NexoT, He TpyaHO no obpasuy mx obpasoBaTtb
TPETBLIO, HO YXe Takyt, KoTtopast ymena Obl BblaepXu-
BaTb KaBanepurnckme atakm n He 6OATLCA OPYron Nexo-
Tbl. [1N8 3TOro HET HMKaKOW HaJOOHOCTM co3gaBaTb Ka-
KOn-HMbyab HOBbIM M OCOBEHHLIN POL BOMCKA; 4OCTATOu-
HO TONbKO NpuayMmaTtb ANns NeXoTbl HOBYIO OpraHn3auuio,
HOBbIN cnocob BeCTn cpaxeHue, a NnogobHbIMM HOBOBBE-
AeHnamm Focygapy 06blIkHOBEHHO U NpunobpeTtatoT cebe
penyTaumio 1 crnasy.

He ctaHem e ynyckaTb NpeacTaBnsowerocs Ham B
HacTosilee BpeMsa cnyydas. lNyctb tanna, nocne crtonb
NPOAOIKNTENBHOIO OXMAaHue, YBUOMT HaKOHEL, CBOEro
OcBoboagutens! Het cun n3obpasntb — ¢ Kakow nbo-
BblO, C KaKOK XaxJon MLLEHME C KaKOK HECOKPYLLUMMOLO
BEPHOCTbIO, C KaKMM MOYETOM U PaAOCTHbIMK Cre3amu
OyOoer OH MPUHAT KaXdok M3 NPOBMHLMIA, CTONbKO Bbl-
CTpadaBLUMX OT HallecTBMS WHOMMEeMeHHbIX. Ybn aBe-
pu He OoTBOPATCS neped HUM? B Kakon MeCTHOCTU Ha-
ceneHne OTKaXeTca emy NoBMHOBaTbLCA? Ybe yecTorto-
OGue cTtaHeT npoTuBoAencTBoBaTb ero ycnexam? Kakom
NTanbsiHeL He OKPY>XUT ero BCEBO3MOXHbIM NOYTEHNEM?
Hangetca nu xoTb oanH NTanbsiHel, cepale KOToporo He



TpeneTtano 6bl NPy 04HON MbICIN O FOCNOACTBE BapBapoB
Hag Utannen?

[MycTb e Bbl, Kak npeacTaBuTernb 3HAMEHUTOrO poaa,
npumeTe Ha ceba aTy GnaropogHyto HOLLY C TOK OTBaroko
N YBEPEHHOCTbIO B YCNexe, Kakne nocensdet B Nogax 3a-
KOHHOE 1 cnpasegnueoe npeanpuaTtue. Nycte nog 3Ha-
MeHeM Ballero poga — obuiee Halle oTedecTBo obpeter
CBOE NpexHee Benukomnenue, 1 npu Ballem nocpencree
OCYLLIECTBATCS HaKOHeL, 3Tu cTuxu lNeTpapku:

Virtu contro furore

Prendera I'arme; e fia’l combatter corto;
Che l'antico valore

Nell’italici cor non e ancor morto

Petrarca, Canz. XVI, V, 93—-96.



	Гектор Задиров, Юрий Наврузов
	Обращение к читателю
	Глава 1. О преемственности власти
	1.1. Почему новому руководителю трудно удержать власть
	1.2. Почему новый директор всегда оказывается хуже старого

	Глава 2. О человеческой природе подданных и слуг
	2.1. Почему руководителю не следует уповать на человеческую добродетель исполнителей
	2.2. Подчиненных какого ума следует выбирать директору
	2.3. Можно ли руководителю рассчитывать на лояльность подчиненных
	2.4. Почему в менеджменте не следует ориентироваться на любовь

	Глава 3. О человеческой природе и качествах государя
	3.1. Почему для директора важно найти правильный образец для подражания
	3.2. Какие основные черты характера следует воспитывать в себе правителю

	Глава 4. О предназначении и целях государя
	Глава 5. О стабильности и удержании власти
	5.1. Чем важны первые мгновения прихода к власти
	5.2. Почему правителю важно жить в дружбе с народом
	5.3. Как руководителю успокоить недовольных
	5.4. Чем обеспечивается поддержание власти государя

	Глава 6. Об имидже государя
	6.1. Почему государю важно казаться щедрым, но не быть им
	6.2. Почему правителю при всей его жесткости следует казаться добрым
	6.3. Почему важно демонстрировать добродетели, даже не обладая ими

	Послесловие

	Николо Макиавелли
	ГЛАВА I. Скольких видов бывает верховная власть и каким образом она водворяется
	ГЛАВА II. Наследственные монархии
	ГЛАВА III. Монархии смешанные
	ГЛАВА IV. Почему государство Дария, завоеванное Александром Македонским, после смерти последнего, не восстало против его наследников?
	ГЛАВА V. Каким образом должно управлять странами или государствами, которые до своего покорения управлялись собственными законами
	ГЛАВА VI. О странах, приобретаемых оружием или искусством завоевателя
	ГЛАВА VII. О новых монархиях, приобретаемых с чужой помощью и вследствие счастья
	ГЛАВА VIII. О правителях, достигающих верховной власти бесчестными средствами
	ГЛАВА IX. О гражданской власти
	ГЛАВА X. Каким образом в государствах всякого рода можно определять степень своей силы
	ГЛАВА XI. О государствах, управляемых духовною властью
	ГЛАВА XII. Скольких родов бывают войска и о наемных войсках
	ГЛАВА XIII. О войсках вспомогательных, собственных и смешанных
	ГЛАВА XIV. Какой образ действий должен быть принят государем в отношении войск
	ГЛАВА XV. О тех качествах, за которые людей, а особенно государей хвалят или порицают
	ГЛАВА XVI. О щедрости и скупости
	ГЛАВА XVII. О жестокости и милосердии, или что лучше, пользоваться любовью или возбуждать страх
	ГЛАВА XVIII. Каким образом Государь должен исполнять свое слово
	ГЛАВА XIX. О том, что государи должны избегать ненависти и презрения
	ГЛАВА XX. Полезны или вредны для Государей сооружение крепостей и разные меры, принимаемые ими для своей безопасности
	ГЛАВА XXI. Как должен действовать Государь, чтобы заслужить хорошую репутацию
	ГЛАВА XXII. О сановниках Государей
	ГЛАВА XXIII. Как должно избегать льстецов
	ГЛАВА XXIV. Почему Итальянские Государи потеряли свои владение
	ГЛАВА XXV. Насколько в человеческих делах играет роль судьба и как можно ей сопротивляться
	ГЛАВА XXVI. Воззвание о необходимости освобождение Италии от Варваров


